


EMBRACING CHANGE, EXPEDITING

PROSPERITY

In today's rapidly evolving financial landscape, embracing change is imperative for the prosperity and
continued relevance of banks. The banking sector is constantly impacted by technological
advancements, shifting consumer behaviours, and regulatory reforms, making it essential for financial
institutions to adapt and innovate in order to thrive in this dynamic environment. Jamuna Bank's new
logo reflects our commitment to meet evolving customer needs and tech advancements to excel in
a competitive landscape. One of the critical aspects of changing Bank's logo is the renewal of trust
among customers and shareholders. By implementing transparent practices, prioritizing data security,
and fostering strong relationships with clients, we are rebuilding trust. This renewed trust is essential
for attracting and retaining our customers, as well as gaining the confidence of shareholders who play
a vital role in the success of our bank. Changing our bank's logo signifies a renewed focus on
innovation and sustainability. We invest in digital transformation, providing secure online banking,
showcasing our commitment to adapt in a fast-changing world. By adopting sustainable practices
and aligning with ESG (Environmental, Social, and Governance) principles, we pledge to propel the
indomitable growth trajectory of Bangladesh towards a better tomorrow.



an equation just for you.

Here we are with a new logo. Now we're committed more than ever to
change the game for you. And, change it for the greater good of this
economy too.

Great time is ahead.

Official Logo Rational - Jamuna Bank PLC.

The Emblem of Trust:
Our emblem, the Tetragon, symbolizes a journey built on trust. Each angle represents the security of a bank vault,
reflecting our steadfast commitment to financial well-being and enduring connections with stakeholders.

The Dynamic Symphony of “J”:

The dynamic dual lines from the “J” in the middle of square signify adaptability and progress. This emphasizes our
dedication to delivering customer value, prioritizing export and remittance, and ensuring organizational efficiency—a
seamless alignment with our mission and vision.

Eternal Blossoming:
Aesthetic growth serves as a metaphor for continuous development, visually representing our unwavering dedication
to progress and prosperity. It stands as a testament to our commitment to sustained growth.

The Harmony of Connections:

The two parts, resembling reaching hands, symbolize unity and cooperation. This metaphor highlights our
dedication to a customer-centric approach, crafting enduring value for customers and partners, and fostering robust
relationships.

Pixel Prominence and Futuristic FinTech:

The Tetragon goes beyond symbolism, embodying pixels and technology. It’s not just a visual pledge but a commitment
to providing smart digital banking. This reflects our dedication to modernizing services and enhancing the overall
banking experience.

In essence, our logo encapsulates the journey of Jamuna Bank. We seamlessly weave historical roots, present
commitments, and future aspirations, visually embodying our identity, values, and pivotal role in shaping Bangladesh’s
financial landscape. It stands as a resounding symbol of a new banking era—Welcome to Jamuna Bank PLC.
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PERFORMANCE

Jamuna Bank PLC. is one of the leading
Banks in Bangladesh

We have a clear strategy to deliver
revenue and profit growth,
customer service and improve returns to

enhance

IN 2023
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STRATEGIC
PERFORMANCE
INDICATOR

We are committed to
building a business
for the long term,

and developing
relationships that last

Read more on
page 252

Value Delivered To Employees

We have created a pleasant atmosphere within the work environment where the talents are contributing
their best to be succeeded in this ever changing business environment. We aim to create a workplace which

rewards individuals for their efforts, promotes work-life balance, and offers employee the opportunities to
grow, prosper and advance their careers.
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Employee Demographics ..
T T No. of Training Programmes

Male 3395 3003 A bright and 89
Female 785 689 haPPy team that .
Total Employee 4180 3782 s inspire d and Training Investment
Below 30 833 675 . BDT 8.82 million
ShED T T motivated to reach ‘
e e higher Man - Hour
nvestment for Employees (mn) Year ear

5,247.98  4,436.00 33)072

[ An Inclusive Work Environment

Career Development Opportunities )

( Safe Work Spaces J




Value
Delivered

to our
Communities

Jamuna Bank
Foundation (JBF),

a philanthropic
organization of
Jamuna Bank PLC.
has been playing
pioneer role in the
CSR activities since
its inception in the
year-2007. Over the
past 15 (fifteen)
years, Jamuna
Bank Foundation
(JBF) went ahead
with its unwavering
commitment to
improve lives of the
underprivileged
poor and destitute.
It also provides
support in the
education, health
and well-being,
environmental
management
besides patronizing
sports, art &
culture, disaster
management etc.
to ensure economic
development of the
Country.
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Financial Performance (Vs 2022)

e Our operating profit was BDT 6.68 billion, driven by strong growth in net
interest income, with increases of investment income. Q

e Net Interest margin (‘NIM’) increased by 47%, reflecting interest rate rises.

e Bank’s lending portfolio increased by 3.47% compared to previous year,
primarily relating to the planned increase of Bank's; corporate, Retail and SME
portfolio. Net Interest margin

e Total Asset increased by 8.59% in 2023 compared to previous year. (‘NIM’) increased by

0,
e Tier 1 capital increased by 3.53% compared to previous year. 4

e Import business increased by 10.13% and Export business increased by 3.85%
compared to previous year.
e Remittance Business stands at BDT 85,135.68 million in 2023 with the growth of 73% over 2022.
e The Board has recommended dividend of 17.5 % Cash and 8.5 % stock for the shareholder of the Bank.

e Global growth is set to slow further for the year 2024 amid tight monetary policy, restrictive financial
conditions, and feeble global trade and investment. Downside risks include an escalation of the recent
conflict in the Middle East, financial stress, persistent inflation, trade fragmentation, and climate-related
disasters.

e Economy of Bangladesh navigated through a host of challenges originating both from the domestic and
global fronts across multiple areas. Global supply chain disruptions and surge in fuel and commodity prices
continued to heighten inflationary pressures.

e We hope present government of Bangladesh will take necessary steps to revamp our economy.

e Banks revenue outlook remains positive. We expect more in net interest income as well as investment
income.

e We retain our focus on cost discipline.

e We will focus on digitalization of our Banking services.

e We want to be efficient by leveraging our profitability.

e We intend to continue to manage capital efficiently, returning excess capital to shareholders where
appropriate.

o We will put our best effort in controlling Non - Performing Loan.

e We will focus on more human resources sustainability.

e Inaddition, through our integrated activities, we hope to become the best bank in the country gradually.

Strategic progress

Long Term Goals
e We want to become the best Bank in the Country.
e Delivering customers’ desired products and services to create true customers’

value.
e Bringing unbanked people into our delivery channels.
e Doing businesses that have higher risk adjusted return.
e Maximizing shareholders’ value at all times alongside ensuring a sustainable We want to become

the best bank in the
country.

growth of the organization.
e Establishing the brand image as a growth supportive and pro-customers’ bank.




Strategic progress

e Become number one employee/ employer of choice among all the PCBs and
create a sustainable work force.
e Continue to be one of the most socially responsible banking companies in the

country.
Medium Term Goals Implement tech-based
e To achieve strong growth in our lending portfolio i.e. Corporate, SME, Retail solutions for customer
portfolio. service & internal

processes.

e Implement tech-based solutions for customer service & internal processes.

e Optimize client reach through existing distribution channels and expanding
more network through new branches/sub-branches/ agent banking all over the country.

e Implement more sophisticated reporting tools that will enable greater monitoring & benchmarking of the
various business verticals.

e Lower carbon footprint further.

e Further optimize CSR efforts to maximize impact.

e Maximizing shareholders’ value at all times alongside ensuring a sustainable growth of the organization.

e Invest in human capital by regular spending on local/foreign training & development program.

Short Term Goal

o We will accelerate growth in loans and advances with a focus on each area
of financing, considering individual or business requirements. Our dynamic Eﬁ
product team will continue exploring customised financing needs of | o

customers and step forward to meet their requirements.
e Focusing on existing thrust sectors like textile industry, export oriented
industries, agro based industries, leather etc. We will move focus on
e Boosting Bank Guarantee business. SMART Banking
e Giving special attention to expand SME credit portfolio to achieve relatively

higher yields and also to reduce adverse effects of large volume defaults.

e Improve credit & collection processes to restrict NPLs within desired levels

e Cross Selling of different products including retail to corporate customers.

e Review promotional strategy and carry out campaigns to enhance brand recognition across different tiers
of potential customers.

e Boost deposit mobilization through agent banking activities.

e We will continue our investment in developing talented human resources with improved skill-sets and
increased capacity for innovation.

e To improve our objective based performance management process across the organisation

e Review organisational structure, identify all roles, determine branding of roles and align employee rewards
& compensations accordingly.

e In managing multidimensional risks, the effort will continue to be to further bolster the key risk
management mechanism, i.e. functions of internal audit, strong credit risk management resources and
tools, compliance with regulatory requirements, anti-money laundering initiatives, strong corporate
governance, etc. We continue to closely monitor potential build-up of asset quality slippages that could
place pressure on capital levels and future shareholder returns.

e Remaining aware and conscious about the environment and supporting the maintenance of a ‘green’
environments.

e Increasing investments in green financing to leave a good impact in the environment.

e Pursuing CSR activities for our continued support to future generation, distressed people and for
advancement of under privileged people of the country.




ESG highlights

Transition to net zero

e Recognized as one of the Bangladesh’s top 7 Sustainable companies.

e Setting targets to reach Net Zero Emission by 2050.

e 1,255.94 tCO2e Scope 1 emission.

e 4247.03 tCO2e Scope 2 emission.

e We have provided and facilitated BDT 87.95 bn of sustainable finance and Jamuna Bank proudly
investment, an increase of BDT 46.57 bn (113%) from the past year. stands among the

. . . . . Top Sustainable
e Conducting business without damaging the environment. Banks recognized by
e Strict energy saving practices to reduce wastage. Bangladesh Bank,

in the Sustainability
Rating-2022
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LETTER OF TRANSMITTAL

All Shareholders of Jamuna Bank PLC.

Bangladesh Bank

Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint stock Companies & Firms

Dhaka Stock Exchange Limited (DSE)

Chittagong Stock Exchange PLC (CSE)

Subject: The Annual report of Jamuna Bank PLC. for the year ended 31 December 2023.
Dear Sir,

We are pleased to present before you the Bank’s (Jamuna Bank) Annual Report 2023 along with the Audited Financial
Statements (Consolidated and Separate) for the year ended 31 December 2023 and as on that date.

Financial Statements of “The Bank’ comprise those of Jamuna Bank main operation and Off-shore Banking Unit (presented
separately) whereas consolidated Financial Statements comprise Financial Statements of “The Bank’ and those of its
subsidiaries [Jamuna Bank Capital Management Limited (JBCML) and Jamuna Bank Securities Limited (JBSL)] presented
separately. Analyses in this report, unless explicitly mentioned otherwise, are based on the financials of “The Bank’ not
the consolidated financials. In few cases we have used latest data for giving up-to-date information to the stakeholders.

Best Regards

Yours Sincerely,

M. A. Rouf
Company Secretary
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[,_ JamunaBank

Jamuna Bank PLC.
Head Office: Jamuna Bank Tower, Plot-14, Block-C, Bir Uttam A.K Khandakar Road, Gulshan-1, Dhaka,
Phone 16742 | +8809610005678; Fax: 09610472124 Website: jamunabankbd.com, SWIFT:JAMUBDDH

NOTICE OF THE 23%° ANNUAL GENERAL MEETING

Notice is hereby given to all Members of Jamuna Bank PLC., (the “Company”) that the 23rd Annual General Meeting
(AGM) of the members of the Company will be held on Tuesday, the 23rd July 2024 at 10:00 AM (Bangladesh Time) by
using digital platform (through the link https://jamunabank.bdvirtualagm.com) to transact the following businesses
and to adopt necessary resolutions:

Agenda:

Ordinary Business:

1. To receive, consider and adopt the Audited Financial Statements for the year ended on 31st December 2023 together
with Directors’ Report and Auditors’ Report thereon.

2. To declare the dividend for the year ended on 31st December 2023 as recommended by the Board of Directors.

3. To elect/re-elect Directors/Independent Directors of the Bank.

4. To appoint External Auditor(s) of the Company for the year 2024 until the next Annual General Meeting and fix their
remuneration.

5. To appoint Corporate Governance Compliance Auditor(s) for the year 2024 and fix their remuneration.

All the honorable members/shareholders of Jamuna Bank PLC. are requested to kindly make it convenient to attend the
meeting virtually in time.

By order of the Board of Directors
Sd/-
M. A. Rouf
Company Secretary

Date: May 27, 2024
Dhaka, Bangladesh

Notes:

e The Board of Directors recommended @ 17.50% Cash (i.e. Tk. 1.75 per share of Tk. 10.00 each) & 8.50% Stock dividend for all shareholders of the
Bank for the year ended on December 31, 2023.

e The ‘Record Date’ in lieu of Book Closure was Sunday, May 26, 2024. The Shareholders whose names appeared in the Members Register of the
Company under CDS on Record Date i.e. (May 26, 2024) will be eligible to attend the 23rd AGM and would be qualified to receive Dividend.

e A member entitled to attend and vote at the AGM may appoint a proxy to attend the meeting and take part in the proceedings thereof on his/her
behalf. The scanned copy of “Proxy Form”, duly signed and affixed with requisite revenue stamp must be sent through email to Bank’s Share Office at
sharedivision@jamunabank.com.bd/deposited at the Registered Office of the Bank no later than 72 hours before commencement of the AGM.

e The shareholders will join the virtual AGM through the link https://jamunabank.bdvirtualagm.com, which will be conducted via live webcast
by using digital platform. In order to login into the system, the shareholders need to put their 16-digit Beneficial Owner (BO) Number and other
credentials as a proof of their identity. The shareholders will be able to submit their questions/comments electronically before 24 (twenty-four) hours
of commencement of the AGM through above link and also during the Annual General Meeting. Link of the meeting and login details will be notified
to the respective Member’s email address and by SMS. Full login/participation process for the Digital Platform meeting will also be available in the
Bank’s website: www.jamunabankbd.com.

e The Online (real time) or e-voting option will be opened before 24 hours prior to start of general meeting and shall remain open up to the closure of
general meeting.

e Members whose email addresses have been updated/changed in the meantime, are requested to email us at sharedivision@jamunabank.com.bd
mentioning their full name, BO ID, email address and mobile number to get the digital platform meeting invitation.

e  Pursuant to the Bangladesh Securities & Exchange Commission Notification No. BSEC/CMRRCD/2006-158/ 208/Admin/81 dated 20 June 2018; Annual
Report-2023 of the Bank, Proxy Form and Notice of the 23rd AGM has already been sent to the e-mail of the shareholders available in their Beneficial
Owners (BO) accounts maintained with the Depository. Shareholders may also collect the printed copy of the Annual Report-2023 from the registered
address of the Bank. Soft copy of the Annual Report-2023, Notice of 23rd AGM and Proxy Form will also be available at the website of the Bank i.e.
www.jamunabankbd.com.

e Members are requested to update their 12 digit Taxpayer’s Identification Number (e-TIN) through their respective Depository Participants (DPs). In
default, the tax from cash dividend of individual taxpayer will be deducted @ 15% instead of @10%.

e Concerned Depository participants (DP)/Merchant Banks are requested to provide us with a list of their margin loan holders who hold Jamuna Bank
shares, as on record date with the details of Shareholders’ name, BO ID, shareholding position, cash dividend receivable, tax rate etc. (in MS Excel
format), within July 17, 2024, along with the name of the contact person to the Share Department of the company and also soft copy of the same
sharedivision@jamunabank.com.bd or mynul.chowdhury@jamunabank.com.bd for facilitating payment of Cash Dividend. The DP/ Stock Brokers
are requested to provide us with their Bank Account name & number, routing number etc. for receiving the dividends of their margin loan holders.

e Asper Bangladesh Securities and Exchange Commission’s Circular No.SEC/CMRRCD/2009-193/154 dated October 24, 2013, “no benefit in cash or kind,
other than in the form of Dividend (i.e. No Food/Box/Gift Coupon etc.)” to be distributed at the AGM.

To get the link of the AGM scan the QR code

JamunaBank 13



OUR LUMINARIES..

Mr. Md. Tazul Islam, MP

Honorable Minister, Ministry of Local Government
Rural Development & Co-operatives

Government of the People’s Republic of Bangladesh

Mr. Md Tazul Islam, Honorable Minister, Ministry of Local
Government, Rural Development and Co-operatives, is a
prominent political personality, successful businessman and
a reputed social worker of the country. He was born in 1955
in a respectable muslim family of the village Pomgaon of
Monohorganj Upazila, Cumilla. He is the proud son of Alhaj
Julfikar Ali and Mst. Anwara Begum.

He started his student life in Pomgaon Government Primary
School. He completed secondary and higher secondary
level education from Pomgaon High School and Nobab
Foijunnesa Government College respectively. He completed
his graduation and post-graduation from the University of
Chittagong. Afterwards he obtained Diploma in Accounting
& Finance and Masters of Business Administration (MBA)
degree from the prestigious Aston University and Southern
University of London.

In his illustrious career he established many industries,
insurance companies, bank and other institutions that are
contributing in the overall development of the country.

Mr. Tazul Islam is actively involved in politics from his student
life to build “Sonar Bangla”, a country free from poverty,
hunger and all forms of discriminations & oppressions, which
was the dream of Bongobondhu, the Father of the nation
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Sheikh Mujibur Rahman. Motivated by the spirit of the Father
of the nation, he participated the National Elections with
the Symbol “Traditional Boat” (Nouka) and become Member
of Parliament (MP) in the year 1996, 2008, 2014 , 2018 and
most recently in 2024. After the 2024 general election, the
Hon'ble Prime Minister appointed him as the Minister for
Local Government, Rural Development and Cooperatives
for a second consecutive term. Earlier he performed as the
member of parliamentary standing committee of the Ministry
of Home, Ministry of Finance and Ministry of Planning. As
a long-serving parliamentarian, he has worked with the
standing committee of Home, Planning, and Finance Ministry
as a member and worked as Chairman of standing committee
of Power and Energy from 2014 to 2018

He is the sponsor shareholder of Jamuna Bank PLC. and
served as the Chairman of the Board of Directors from April
28, 2008 to April, 26, 2009. He has traveled many countries of
the world including United States, France, United Kingdom,
Italy, Germany, Switzerland, Japan and China for public and
private needs. He led Bangladesh Missions in United Nations,
Asian Development Bank, JICA etc. in several times. He also
visited USA, France, UK, Italy, Germany, Switzerland, Japan,
China and many other countries for government and personal
purposes.
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Mr. Golam Dastagir Gazi
Bir Protik, MP

Ex- Minister, Ministry of Textiles and Jute
Government of the People's Republic of Bangladesh

Golam Dastagir Gazi, Bir Potik, MP son of Late Golam Kibria
Gazi and Late Samsunnesa Begum was born on 6th August
1948 in a well-respected Gazi family in Narayanganj district.
He completed his B.Sc Degree from Jagannath College of
Dhaka in 1968. As an activist of Chattra League, he was active
on the highway in the six-point movement and the mass
uprising o% the 1969. In this continuation, he made a heroic
contribution by participating in the liberation war.

As a grassroots leader, Golam Dastagir Gazi worked to
organize the Awami League, and still continues to do so. He
participated heroically in Sector 2 in the liberation War. As a
fighter of the famous Crack Platoon, he bravely participated in
various front wars. In recognition of his heroic contribution
to the War of Liberation, the Government of the People’s
Repu}]{ohc of Bangladesh honored him with a heroic title, ‘Bir
Protik’.

In 1974, he was elected as the organizing secretary of
Bangladesh Muktijoddha Sangsad. In the first election of
Dhaka City Corporation in 1977, Golam Dastagir Gazi was
elected as Awami League’s backed commissioner from Kakrail,
Siddheshwari, Malibag, Mouchak, Eskaton and Moghbazar
areas. Golam Dastagir Gazi, who has passed many ups and
downs in political life, started working for the Rupganj area
of Narayanganj.

He participated in the ninth parliamentary election of 2008,
he was elected a Member of Parliament with a huge vote from
Narayanganj-1 (Rupganj) area. After becoming a Member of
Parliament, a large number of development activities were
conducted in the area by his leadership. Beyond being a
successful businessman and politician, he is widely known as
a social worker and a prominent sports sponsor and sports fan
in Bangladesh. After 2008, he was elected with the same seat
in the 10th Jatiya Sangsad of 2014, 11th Jatiya Sangsad of 2018
and most recently 12th Jatiya Sangsad of 2024 .Golam Dastagir

Gazi is the Member of Parliament in the Narayanganj-1
constituency for the three terms drawn. He is the incumbent
Chairman of the Standing Committee on the Ministry of
Textile and Jute. He also served as a member of the Standing
Committee on the Finance Ministry of the 9th Parliament, the
Standing Committee on the Ministry of Liberation Affairsin the
10th Parliament and the Parliamentary Standing Committee
on Government Accounting in the same Parliament.

He is the founder Chairman of Gazi Group. He also served as
Director of Federation of Bangladesh Chamber of Commerce
and Industry (FBCCI) and as Vice President of Bangladesh
Cricket Board and also it’s Director for several times. As a keen
lover of sports he is associated with a number of sports bodies
& clubs of national level and patronizes games and sports in
all respect.

Golam Dastagir Gazi was awarded the highest state award
‘Swadhinata Padak-2020’ (Independence Award) in recognition
of his outstanding contributions to the Independence and
Liberation War. He also awarded the title of ‘Atish Dipankar’
gold medal for his role in social work. At the individual level,
he was awarded tenth highest taxpayer in the assessment year
2012-13, the third highest taxpayer in the assessment year 2013-
14, the eighth highest taxpayer in the assessment year 2014-15,
the third%ﬁ hest taxpayer in the assessment year 2015-16, and
the second%qighest taxpayer in the senior citizen category in
the assessment year 2016-17, the first highest taxpayer in the
assessment year 2017-18, the first highest taxpayer in business
category in the assessment year 2021-2022, the second highest

taxpayer in the assessment year of 2022-23 in Bangladesh. He
has traveled many countries of the world.

He is the sponsor shareholder of Jamuna Bank PLC. and
served as the Chairman of the Board of Directors from
April 27, 2004 to May, 09, 2005.
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“I stumbled several times in my life but
I was never frustrated. I was always
confident and dreamed of building a

quality industry that provides quality
products”

- Fazlur Rahman, said in a television interview.

REMEMBERING FAZLUR RAHMAN:

The man who came from humble beginnings and built an empire

Fazlur Rahman (16 May 1947 to 25 December 2023)

With profound sorrow and reverence, Jamuna Bank family
extend heartfelt condolences on the grievous passing of
Fazlur Rahman, the esteemed Chairperson of the City
Group and Director of Jamuna Bank PLC. His departure
on December 25, 2023 at the age of 77, leaves behind a void
impossible to fill, marking the end of an era characterized
by visionary leadership and unwavering dedication to our
institution.

Fazlur Rahman was more than a leader; he was the
architect of a legacy woven with innovation, transforming
challenges into opportunities that enriched not only
our bank but also cultivated a culture of collaboration
and integrity. His guidance laid the foundation for
our achievements, his strategic foresight etching an
His
pursuit of excellence and unparalleled commitment
inspiring each of us.

indelible mark upon the financial landscape.

served as a guiding light,
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More than 60 years ago, an adolescent Fazlur Rahman got
an unexpected start to his journey in business. That next
step laid the foundation for renowned City Group.

As we mourn the loss of this influential figure, we pay
tribute to the remarkable journey he led, elevating Jamuna
Bank PLC to unparalleled heights. In this time of profound
sorrow, let us seek solace in the memories and invaluable
teachings he graciously imparted. His spirit and principles
will forever illuminate our path, safeguarding and
perpetuating the cherished values he held dear.

Our deepest sympathies and thoughts are with Fazlur
Rahman's family; we share in their profound loss with
heavy hearts, united in honoring the immeasurable legacy
of a remarkable individual.
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OUR APPROACH TO INTEGRATED REPORT

Welcome to Jamuna Bank’s Annual Integrated Report 2023 which
is prepared in accordance with the International Framework of the
International Integrated Reporting Council (IIRC).

The aim of our integrated reporting approach is to enable
our stakeholders, including investors, to make a more
informed assessment of the value of Jamuna Bank and
its prospects. In a nutshell, this report ensures accurate
measurement of operational, financial and sustainable
performance against our strategy and the matters we
consider to be most material to the sustainability of our
Bank.

We have tried to keep this report brief, consistent and
complete, including all material matters, both positive and
negative in a fair way. This report ensures accurate data
of the bank’s operation, both financial and nonfinancial
performance according to our strategic planning.

Scope & Boundaries

Our IR covers the period from January 01, 2023 to
December 31, 2023 by following the guidelines of
Integrated Reportissued by ICAB referred as the Integrated
Reporting Checklist which is in congruence with the
Integrated Reporting Framework prototype issued by the
IIRC and concerns the operations of Jamuna Bank and
its subsidiaries. There is no significant change regarding
scope, boundary and reporting basis.

Standards and Principles

+ Integrated Reporting
° International Framework of the International

Integrated Reporting Council (IIRC)

Risk man

°  Bank Companies Act (Amendment) 2023

°  BSEC Ordinance 1969

° Corporate Governance Code by BSEC in 2018
(subsequent amendment)

. vernan ment an ration

o

Bangladesh Bank’s guidelines
° DSE & CSE Listing Rules

+ Sustainability Reporting
° Inaccordance with the GRI Standards
° United Nations Sustainable Development Goals

(SDG)

° IFRS S1: Sustainability-related financial risks and
opportunities and

° IFRS S2:

opportunities.

Climate-related financial risks and

18

» Financial Reporting
° International Financial Reporting Standards (IFRS)
° International Accounting Standards (IAS)

o

Generally Accepted Accounting Principle (GAAP)
+ Additional Reporting

° International Standards on Auditing (ISAs)

°  The Income Tax Act 2023

° Relevant rules and regulations of Bangladesh Bank
(The Central Bank)
° VAT Act 2012 by National Board of Revenue (NBR).

Other applicable rules and regulations of the land

The disclosure of the non-financial information has been
extracted from the internally-maintained records reported
for the statement of financial position, unless otherwise
stated that it has been extracted from a reliable source.

To report our corporate governance practices, we have
drawn reference from the revised Corporate Governance
Guidelines (CGG) issued by Bangladesh Securities and
Exchange Commission (BSEC).

The scope of our Annual Report comprises of activities that
have been carried out within the geographical boundaries
of Bangladesh and places where we have got subsidiaries.

Forward looking

Going forward, we intend to build up a strong and
sound footing for the bank. We are concentrating on the
fundamentals of our balance sheet and working on to
get them stronger. The recent pandemic disaster and the
attack by Russia on Ukraine have clearly demonstrated
our societies’ susceptibility to systemic hazards, the
trail effects of which will be felt for a long time to come.
Despite intensified challenges, we have increased credit
portfolio cautiously, optimized Bank’s capital structure
and maximized of value of the shareholders, strengthened
recovery from NPLs and taken steps for non-degradation
of existing asset quality, expanded our footprint through
branches, sub-branches, agent banking to tap unbanked
people, deployed technology to enhance efficiency,
customer base and improved service excellence. We are
looking forward to further strengthening our liquidity,
capital and reserve base, improving on quality and



mix of assets & liabilities and maximizing shareholder
value. We are reviewing, evaluating and monitoring our
performance following the long term strategic plan to
remain on course towards reaching our goals; putting in
efforts on an ongoing basis to excel in risk management
capabilities and developing appropriate financial risk
modeling; working on diversifying risks aimed at a
balanced growth of lending by emphasizing more on small
and medium sized enterprises through innovative, tailor-
made products; improving on comprehensive loan work
out strategies to maximize recovery of NPLs and add to the
bottom line. Jamuna Bank ensures reviewing and updating
policies and procedures on a periodic basis to assimilate
latest developments in the banking industry to efficiently
manage affairs and offer superior services to customers;
proactively focusing on sustainable development,
increasingly emphasizing on environmental management
system in bank financed projects. Jamuna Bank has also
introduced sustainable finance policy guidelines to address
and manage both external and internal environmental,
social and governance issues. Being adaptive to changing
environment, responsive to market dynamics, supportive
to regulatory reforms, keen to material development and
protective to shareholders’ and stakeholders’ interest,
JBPLC has become one of the most significant banks in the
industry by putting in place a high standard core banking
solution, encouraging work around to bring in meaningful
improvement in all banking activities, including speedy
and online delivery of customer services. On a continuing
basis, JBPLC imparts trainings to upgrade employee skill
and morale, evaluates employee performance, elevates
awards provides
motivation, and reviews compensation packages etc. in

positions, incentives, stimulus for
order to build a highly professional work force to be able

to lead the industry in course of time.

GOVERNANCE

Jamuna Bank PLC. believes that enriched corporate
governance contributes to the long-term success of a
company and creates trust and engagement between the
company and its stakeholders. Accordingly, the Board of
Directors and Management are committed to continuously
striving for the highest standards in governance to ensure
that the business and its affairs are in strict adherence to
the doctrine and principles of sound governance such as
integrity, transparency, accountability and responsible
business conduct to safeguard the interests of its
shareholders and stakeholders.

Annual Report 2023

As part of its corporate policy, Jamuna Bank always strives
to maximize its shareholders’ value and benefit. In doing
so, the Bank is committed to maintaining high standards
of Corporate Governance. The Companys Corporate
Governance framework is directed towards achieving its
business objectives in a manner that is responsible and in
accordance with its high standards of honesty, reliability,
transparency and accountability. The essential elements
that define effective corporate governance in the Company
are outlined in the Corporate Governance Statement which
is appended in this Annual Report.

Besides, we have the pleasure to confirm that the
Company has, complied with all the necessary guidelines
under BSEC Notification No. SEC/CMRRCD/2006-158/207/
Admin/80 dated 3 June 2018 (subsequent amendment).
The Compliance Report along with the necessary remarks
and disclosures is appended in this Annual Report for the
year 2023. Further, a Certificate of Compliance required
under the said Guidelines, as provided by Mahfel Huq &
Co., Chartered Accountants, is also annexed to this report.

Key Pillars of Integrated Report

Corporate Governance (Page 144)

/ Risk Management Disclosure (Page 348)

Sutainability Reporting (Page 378)

—=o Our Business Model (Page 392)

Key Pillars
of Integrated

Report SWOT Analysis (Page 114)

Strategic Focus (Page 115)

Our Capitals

Financial Capital P 394;
Intellectual Capital P 400;
Manufactured Capital P 398;
Social and Relationship
Capital P 402;

Natural Capital P 404;
Human Capital P 396.

N

The Seven Guiding Principles of our Integrated
Reporting
+  Strategic focus and future orientation

Connectivity of information

Stakeholder relationships

Materiality

Conciseness

Reliability and completeness

Consistency and comparability
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Navigating through this Integrated Report

Content Elements What to look for Reference Page
Organizational Organization’s strategic objectives Strategic Objectives 38
overview Missi .. dval Missi .. dval 36.37
and external ission, vision and values ission, vision and values -
environment Ownership and operating structure Stakeholders’ information 90,129,252
Principal activities and markets The key operational activities of the bank include: 28-55
Acceptance of Deposits, Lending of Funds, Clearing
of Cheques, Remittance of Funds, Bill Payment
Services, Online Banking, Credit & Debit Cards,
Treasury activities, Overseas Banking Services,
Wealth Management, Investment Banking, Social
activities, etc. Further details can be found in Pg: 46
of AIR-23 under products and services.
Competitive landscape and market Competitive Intensity and Tactical Responses 112
positioning
Key quantitative information 5 (Five) Years’ Financial Summary 91
Significant factors affecting the external PESTEL Analysis 109
environment
Governance Leadership structure and their skills and Profile of the Company 28, 144,
Diversity Corporate Governance Report 72,172
Senior Management
Overall corporate governance compliance | Corporate Governance Report 144,188
and monitoring Corporate Governance Compliance
Report
Processes used to make strategic decisions | Attitude to risk and mechanisms for addressing 329
and establish and monitor the culture of integrity and ethical issues
the organization
Attitude to risk and mechanisms for Message from the Desk of Chief Risk Officer 327, 144
addressing integrity and ethical issues Risk Management Report
Corporate Governance Report
Business Model Entity’s business model including key Our Business Model 392
inputs, business activities, outputs &
outcomes
Risk and The sources of risks and opportunities Risk Management Report 329
Opportunities o
124 Assessment of the likelihood of occurrence
and the magnitude of effect
Steps taken to mitigate or manage key risks
Organization’s short, medium and long-
term strategic objectives
Strategy and Organization’s short, medium and long- Strategic Focus 115
resource term strategic objectives
allocation . . :
Strategies in place to achieve those Strategic Focus 115
strategic objectives
The resource allocation plans it has to Our Business Model 392
implement its strategy
Quantitative performance indicators with | Financial Statements 485
respect to targets, risks and opportunities
The organization’s effects on the capitals Our Capital (Six Capital) 394
Performance Quantitative performance indicators with | Financial Statements 485
respect to targets, risks and opportunities
The organization’s effects on the capitals Our Capital (Six Capital) 394
Key stakeholder relationships and the Stakeholders Identification 409
organization’s response to them Stakeholder Engagement
Linkages between organization’s past and 5 (Five) Years’ Financial Summary 91

current performance
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Content Elements What to look for Reference Page
Outlook Organization’s expectations about external | SWOT Analysis 114, 109
environment, risks, opportunities and PESTEL Analysis
challenges and their effects
Availability, quality and affordability of Our Capital (Six Capital) 394, 409
capitals the organization uses or affects Stakeholder Engagement
including how key relationships are
managed
Organization’s ability to create value over (1) Direct economic value generated & distributed | 424, 425,
time Statement, (2) Economic Value Added (EVA) | 426,392

Statement and (3) Market Value Added (MVA)
Statement at Sustainability Reporting and Our
Business Model reported in Integrated Report of this

report
Basis of Organization’s materiality determination Materiality matrix at Sustainability Reporting 416
preparation process and key judgements
and presentation . . . o .
P Identification of the reporting boundary Sustainability Reporting 378,18
and its determination process Integrated Reporting
Significant frameworks and methods used | Financial Statements (Accounting 501
to quantify or evaluate material matters policy notes)
Risks, opportunities and outcomes Subsidiaries Financial Statements 586, 615

attributable to or associated with other
entities/ stakeholders

External Assurance
During the reporting period under review, the bank received external assurance on the following reports:
Sl. No. Description of Report External Assurance
1 Financial Statements M/s. Shafiq Basak & Co., Chartered Accountants

M/s. Shafiq Basak & Co., Chartered Accountants

2 Cash Incentive Audit
G. KIBRIA & Co., Chartered Accountants

3 Corporate Governance M/s Mahfel Huq & Co., Chartered Accountants
4 Provident Fund M/s Mahfel Huq & Co., Chartered Accountants
5 Gratuity fund M/s Mahfel Huq & Co., Chartered Accountants
6 Entity Credit Rating Credit Rating Agency of Bangladesh Ltd.

Availability of the Annual Report
The soft copy of the Annual Report is sent to all the shareholders, prior to holding the Annual General Meeting, giving
required period of notice. Soft copy of the report is also available in our website, https:/jamunabankbd.com/.

Responsibility over the Integrity of the Integrated Report

We acknowledge the responsibility of the Board and the management to ensure the integrity of this integrated report,
which addresses all material issues and fairly presents Jamuna Bank’s integrated performance. Reasonable care has been
taken in the preparation and presentation of this integrated report in line with the key guidelines of the International
Integrated Reporting Council (IIRC).

On behalf of the Board of Directors,

Md. Saidul Islam
Chairman
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AWARDS & RECOGNITIONS

One of the best sustainable Banks in Bangladesh

Jamuna Bank proudly stands
among the Top Sustainable Banks
recognized by Bangladesh Bank, in
the Sustainability Rating-2022. The
rating has been conducted on bank’s
performance in total 89 criteria
broadly encompassing Sustainable
Finance Indicators, CSR Activities,
Green Refinance, Core Banking
Sustainability and Banking Services
Coverage components.

The Bank has been creating
opportunities for individuals and
businesses; and  contributing
to the society through various
initiatives, including the growth
of Green and Sustainable finance,
in-house green practices, and
a variety of Corporate Social
Responsibility (CSR) activities, such
as education, health and well-being,
environmental management, sports
& culture, disaster management,
etc. We take a long-term, integrated
approach to conducting business by
incorporating environmental, social
and governance considerations into
all of our operations.

Your unwavering support ignites
the spark of progress, fueling our
green endeavors with purpose and
determination. With your trust,
we soar higher, creating a legacy
of sustainability that impacts lives
and embraces nature’s resilience.
Together, we hold the key to
unlocking a greener tomorrow - a
future we build today with hope and
determination!
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Mirza Elias Uddin Ahmed, Managing Director and CEQ received the award
from Abdur Rouf Talukder, Governor of Bangladesh Bank at an award
ceremony at the Central Bank office.

Letter of Appreciation from Bangladesh Bank for being one of the
Top Banks in Sustainability Rating 2022
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Jamuna Bank won the “Sustainability Rating-2022” award at BIBM’s
“Sustainable Banking and Finance” event.

Jamuna Bank received the award of “Sustainability Rating - 2022” at the closing ceremony of the day-long conference
titled “Sustainable Banking and Finance” organized by Bangladesh Institute of Bank Management(BIBM). Md. Abdus
Salam, Additional Managing Director of Jamuna Bank PLC. and Chairman of the Bank’s Sustainable Finance Committee,
received the award on behalf of the Bank. Atthe conference, Sharifa Khan, the Honorable Secretary, Economic Relations
Department, Government of the People’s Republic of Bangladesh, as the chief guest, handed over the crest and Fazle
Kabir, former Governor of Bangladesh Bank and Emeritus Faculty of BIBM, attended the program as the special guest.
The program was presided over by the Director General of BIBM, Dr. Md. Akhtaruzzaman.
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One of the best Climate Focus Banks in Bangladesh

In a momentous ceremony, Jamuna Bank PLC. has
been awarded as one of the best Climate Focus Banks &
Financial Institutions in Bangladesh, at the 3rd session
of 24th National Renewals Energy Conference & Green
Expo 2024, hosted by the Institute of Energy, University of
Dhaka & GreenTech Foundation held on 22-23 May 2024
at Nabab Nawab Ali Senate Bhaban, University of Dhaka,
in recognition of the Bank’s unwavering commitment to
sustainability and responsible banking practices.

Mr. H.E. Charles Whiteley, Ambassador & Head of
Delegation of European Union to Bangladesh, Mr. H.E.
Achim Troster, Ambassador to Germany in Bangladesh,
Mr. H.E. Alex Berg Von Linde, Ambassador of Sweden
in Bangladesh, Mr. Dr. Atiur Rahman, Former Governor,
Bangladesh Bank, and Mr. Dr. Habibur Rahman, Deputy
Governor, Bangladesh Bank, attended the program as
special guests.

While Mr. Dr Sitesh Chandra Bachar, Pro-Vice Chancellor
(Education), University of Dhaka, has Chaired the session
and Mr. Khondkar Morshed Millat, Former Director,
Sustainable Finance Department, Bangladesh Bank,
Advisor, GreenTech Foundation Bangladesh & Faculty
Member, BIBM, has attended as Moderator and Mr. Lutfor
Rahman, CEO & Executive Director, GreenTech Foundation
Bangladesh has coordinated the Program.

Earlier, Jamuna Bank has been awarded as one of the top
seven banks in Sustainability Rating Recognition 2022,
focusing on sustainable finance, CSR, green initiatives,
and social impact, guided by a long-term approach and
sustainable practices.

In line with this, Jamuna Bank was awarded as one of
the best climate focused banks and financial institutions
in Bangladesh at the 24th National Renewable Energy
Conference and Green Expo 2024 organized by University
of Dhaka and Greentech Foundation.

Mr. Md. Prashanta Samir, Senior Vice President & Head of Sustainable
Finance Unit, has received the award on behalf of Jamuna Bank PLC.

The members of Sustainable Finance Committee and Sustainable Finance Unit

in a frame with the crest



"Best CSR Bank" in Bangladesh

Best CSR Bank-2022

Best CSR Bank-2021

Annual Report 2023

UK based “The Global
Economics” awarded
Jamuna Bank PLC.

as “Best CSR Bank” in
Bangladesh for the year
2022 in “The Annual
Global Economics
Awards 2022”

UK based “The Global
Economics” awarded
Jamuna Bank PLC.

as “Best CSR Bank” in
Bangladesh for the year
2021 in “The Annual
Global Economics
Awards 2021”

Jamuna Bank
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Best “Primary Dealer Bank”

Bangladesh Bank
awarded Jamuna |
Bank as the ‘Best
Primary Dealer'
bank for 34" times
since inception
for its outstanding
performance.
-

Top Taxpayer Bank in Bangladesh

Jamuna Bank PLC. has been honored by the National Board of Revenue (NBR) as one of the
highest taxpayers in the banking sector for 2022-2023 fiscal year. Managing Director and
CEO of the bank Mirza Elias Uddin Ahmed received the award of recognition at an event at

NBR Multipurpose hall in Dhaka. The accolade underscores Jamuna Bank PLC's commitment
to fiscal responsibility and its substantial contribution to the national economy.
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Dhaka WASA awarded
one of the Best Banks
for collecting bill in the
financial year 2020-
2021.

Gold Trade Award-2014
from COMMERZBANK
for excellent

14th ICAB National
Awards for best
presented Annual
Report 2013-Certificate
of Merit

Tax award for the
assessment year 2010-
2011

Crest from Trans-Fast
Remittance LLC

COMMERZBANK Trade
Award-2013

13th ICAB National
Awards for best
presented Annual
Report 2012-Certificate
of Merit

Tax award for the
assessment year 2011-
2012

Crest from Money Gram
Payment System Inc.

Best Supporting Bank
for the year 2013-14
from ICICI Bank

12th ICAB National
Awards for best
presented Annual
Report 2011-Certificate
of Merit

Relationship Award
2017 Received from
CaixaBank SA, Spain

22nd ICAB National
Awards for Best
Presented Annual
Reports 2021
-Certificate of Merit.

11th ICAB National
Awards for best
presented Annual
Report 2010-Certificate
of Merit

Annual Report 2023

Best Performing Bank
Award 2015-16 from
ICICI Bank

16th ICAB National
Awards for best
presented Annual
Report 2015-Certificate
of Merit

Tax award for the
assessment year 2009-
2010
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ABOUT JAMUNA BANK PLC.

Jamuna Bank PLC. (changed from Jamuna Bank Limited) was incorporated as a public company in Bangladesh under
Companies Act 1994 with the registered office of the company at Jamuna Bank Tower, Plot-14, Block-C, Bir Uttam A.K
Khandakar Road, Gulshan-1, Dhaka. The Bank commenced its banking business with one branch from June 03, 2001

under the license issued by Bangladesh Bank:

Name of the Company

Jamuna Bank PLC. (changed from Jamuna Bank Limited on
10.10.2023 as per approval of Bangladesh Bank)

Location of Headquarter/ Registered Address

Jamuna Bank Tower, Plot-14, Block-C, Bir Uttam A.K
Khandakar Road, Gulshan-1, Dhaka, Bangladesh

Nature of Ownership & Legal Form

Public Company Limited by Shares

Certificate of incorporation received

April 02, 2001

Revised Certificate of incorporation received

as Jamuna Bank PLC.

August 09, 2023

Certificate of commencement of business

April 02, 2001

Company Registration Number

C-42780(2139)/2001

Bangladesh Bank License Number

BRPD(P)744(81)/2001-1358, dated: 24.04.2001

Revised Bangladesh Bank License Number as

Jamuna Bank PLC.

BRPD(LS-1)/745(55)/2023-8506, dated: 10.10.2023

Inauguration of Bank

June 03, 2001

First Branch opening at Mohakhali, Dhaka

June 03, 2001

Date of obtaining primary dealer license

December 11, 2003

Initial Public Offering

December 12, 2005

Listed with Dhaka Stock Exchange PLC.

April 12, 2006

Listed with Chittagong Stock Exchange PLC.

April 17, 2006

Obtained Off-Shore Banking License

December 22, 2009

Issuance of Right Shares

February 07, 2011

Number of Sponsor

20

Number of Director

19 (including 4 independent directors)

Location of Operations/Market Served

Bangladesh. Other markets are served through liaisons.

Number of Branches 167
Number of SME centers 08
Number of Islami Banking Branches 02

Number of ATMs 350

Off-shore Banking unit 01

Number of Sub-branches 110

Agent Banking Outlet 50

Collection Booth 21

Al-Thsan Islami Banking Service Center 167
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Chairman of the Board of Directors : Md. Saidul Islam

Managing Director & CEO: Mirza Elias Uddin Ahmed

Chief Financial Officer: Uttam Kumar Saha FCA, FCS

Company Secretary: M. A. Rouf

Head of ICC: Mohammed Aminul Islam Mintu FCCA, ACA
Telephone +8809610005678

Hotline 16742

SWIFT JAMUBDDH

e-Mail info@jamunabank.com.bd

Web www.jamunabankbd.com

Description of the organization’s activities

Jamuna Bank PLC. (changed from Jamuna Bank Limited) provides all types of support to trade, commerce, industry and
overall business of the country. Jamuna Bank’s finances are also available for the entrepreneurs to set up promising new
ventures and BMRE of existing industrial units. Jamuna Bank, the only Bengali named 3™ generation Private Commercial
Bank, was established by a group of local entrepreneurs who are well reputed in the field of trade, commerce, industry
and business of the country.

The Bank offers both conventional and Islamic banking through designated branches. The Bank is being managed and
operated by a group of highly educated and professional team with diversified experience in finance and banking. The
Management of the bank constantly focuses on understanding and anticipating customers’ needs. Since the need of
customers is changing day by day with the changes of time, the bank endeavors its best to device strategies and introduce
new products to cope with the change. Jamuna Bank PLC. has already achieved tremendous progress within its past 23
years of operation. The bank has already built up reputation as one of quality service providers of the country.

Bank’s Network in 8" Divisional Headquarters

Dhaka Division 84
Chattogram Division 32
Sylhet Division 5
Khulna Division 10
Rajshahi Division 17
Rangpur Division 12
Barishal Division 3

Mymensingh Division 4
167

Khulna

[,/] JamunaBank
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Correspondent Banking Network

Region No. of RMA

Asia 565
Africa 11
Europe 224
North America 39
South America 6
SOUTH ) - Australia 30
AMERICA ) | .
Total 875

Remittance Partner around the World:
Jamuna Bank are doing business with different renowned Money Transfer Companies/Exchange houses across the Globe
such i.e.

NAME OF EXCHANGE HOUSE COUNRTY

Money Gram Payment System Inc Global
Western Union Money Transfer Global
Continental Exchange Solutions INC (RIA) Global
Placid NK Corporation - USA Global
Mastercard Transaction Services US LLC Global
Instant Cash FZE Global
Al-Zaman Exchange Qatar
Al Bader Exchange UAE
Pragati Exchange Company UAE
Al-Ansari Exchange LLC Global
Aftab Currency Exchange LTD Europe
Cash Plus Co. (PTY) Limited Seychelles
Redha Al Ansari Exchange UAE
Worldwide West 2 East Services, (UK) Global
UAE Exchange Center Kuwait
NEC Money Transfer, UK Europe
Transfast Financial Services, SA-Spain Europe
Terra Payment Services, Mauritius Global
National Exchange Co. S.R.L, Italy Europe
Sunman Global Express Corp, USA USA
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NAME OF EXCHANGE HOUSE COUNRTY

KMB International Money Transfer UK
iFAST Global Bank Limited, UK (BFC Bank Bahrain) Bahrain
Eastern Exchange Company Qatar
Universal Exchange Centre UAE
Taptap Send UK Limited UK
Hanpass Remittance South Korea
Kuwait Asian Int'l Exchange Co W.L.L Kuwait

X Press Money Services Limited UK
Zenj Exchange Co. W.L.L. Bahrain
Japan Remit Finance Co. Ltd. Japan & South Korea
Total Assets (solo) BDT 306.92 billion

Net Revenue (solo) BDT 15.57 billion

Ownership composition

Ownership Composition
Sponsor/Directors:

45.65%

Financial Institutions:

47.52%

Foreign Investors: = Sponsor/Directors

. Financial Institutions
General Public:

= Foreign Investors

= General Public

0.38% L—6.45%

Total number of employees 4180
Male 3395
Female 785
Any significant variations in employment number No significant variation in 2023
% of employees covered by collective bargaining No employees are covered under collective bargaining
agreements agreements

Total Capitalization (Sﬁﬁ?ﬂﬁiﬁi) (Tsk(fli‘:l(z&i‘lllliko)n)
Tier-I Capital (A) 21,759.80 21,877.20
Tier-II Capital (B) 9,177.40 9,107.20
Total Eligible Capital (A+B) 30,937.20 30,984.40
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SUBSIDIARIES

Jamuna Bank has two fully-owned subsidiaries

Jamuna Bank Capital Management
Limited (Merchant Bank)
e Chairman: Md. Sirajul Islam Varosha

Jamuna Bank Securities Limited

(Brokerage House)

e Chairman: Md. Ismail Hossain Siraji

e Chief Executive Officer: Mohammed
Mozammel Hoque

e Address: Chinishilpa Bhaban (2nd
Floor), 3 Dilkusha C/A, Dhaka-1000

e Chief Executive Officer: Tanveer Reza
e Address: Hadi Mansion (3rd Floor), 2
Dilkusha C/A, Dhaka

Jamuna Bank Capital Management Limited (JBCML)

Jamuna Bank Capital Management Limited (JBCML), a fully owned subsidiary of Jamuna Bank PLC., is a renowned
Investment Bank in Bangladesh with a paid-up capital of BDT 1,000.00 million. The Company was incorporated on 23rd
December, 2009 and received full-fledged Merchant Banking Registration Certificate from BSEC on 29th November, 2010.
JBCML has been carrying out the business as a full-fledged merchant banking activities since 2011 having expertise in
Portfolio Management, Issue Management, Underwriting of Public Issue of Shares, Corporate Advisory, Securities Laws,
Compliance Issues etc.

The Authorized Capital and Paid up capital of the company is Tk.300.00 crore (Taka three hundred crore) and Tk.100.00
crore (Taka one hundred crore) respectively.

Jamuna Bank Securities Limited (JBSL):

Jamuna Bank Securities Limited (JBSL) is a full-fledged Stock Dealer & Stock Broker licensed under the Bangladesh
Securities and Exchange Commission. It is operating both of the Stock Exchanges of Bangladesh named Dhaka Stock
Exchange Limited (DSE) [TREC No. DSE-255] and Chittagong Stock Exchange Limited (CSE) [TREC No. CSE-147]. JBSL is
one of the subsidiary companies of Jamuna Bank PLC.

The main objective of JBSL is to provide stock broking services to its individual or institutional clients by way of taking
buy/sale order from the clients and try to fill them at the best possible prices. As a dealer JBSL do buy/sale of securities
for its own account as a part of its own business.

The Authorized Capital and Paid up capital of the company is Tk.100.00 crore (Taka one hundred crore) and Tk.40.00
crore (Taka forty crore) respectively.

OTHER CONCERN

Jamuna Bank Foundation (JBF)

Jamuna Bank Foundation (JBF) is a non-profit & charitable
organization which has been serving since 2007 with the
objective of administering CSR activities of the Bank in a
planned and integrated way. Since its inception, JBF has
been contributing to the underprivileged segment of the
society with variety of CSR activities across the Country in
a more systematic, structured and sustainable manner. In
recognition, UK-based “The Global Economics” awarded
Jamuna Bank PLC. with the “Best CSR Bank” award for 02
(two) consecutive times 2021 & 2022. “The Global Economics”
also awarded Al-Haj Nur Mohammed, the Honorable
Chairman of Jamuna Bank and Jamuna Bank Foundation
as “Best CSR Personality” for his outstanding contributions
towards Corporate Social Responsibility (CSR) for the year
2022.

Jamuna Bank Foundation

e Chairman: Al-Haj Nur Mohammed

e Address: House# 113 (3rd Floor),
Road# 9/A (new), Dhanmondi,
Dhaka
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BOARD OF DIRECTORS

Chairman
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Mr. Md. Saidul Islam

Directors

Engr. A. K. M. Mosharraf Hussain

Independent Directors

Engr. Md. Atiqur Rahman

Mr. Gazi Golam Ashria

Al-Haj Nur Mohammed

Mr. Robin Razon Sakhawat

Mr. Redwan-ul Karim Ansari

Mr. Md. Belal Hossain

Mr. Md. Mahmudul Hoque

Mr. Shaheen Mahmud

Mr. Md. Sirajul Islam Varosha

Mr. Kanutosh Majumder

Mr. Md. Ismail Hossain Siraji

Mr. Gazi Golam Murtoza

Mr. Md. Hasan

Mr. Md. Abdur Rahman Sarker

Managing Director & CEO

Mr. Md. Humayun Kabir Khan

Mr. Md. Abdul Jabber Chowdhury

Mr. M. Murshidul Hug Khan

Mr. Mirza Elias Uddin Ahmed

JamunaBank
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COMMITTEES OF THE BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

AUDIT COMMITTEE

Engr. Md. Atiqur Rahman, Director Chairman
Mr. Md. Saidul Islam, Chairman (Board) Member
Mr. Robin Razon Sakhawat, Director Member
Mr. Redwan-ul Karim Ansari, Director Member
Mr. Kanutosh Majumder, Director Member
Mr. Gazi Golam Murtoza, Director Member
Mr. Md. Ismail Hossain Siraji, Director Member

Mr. Md. Abdur Rahman Sarker, Independent Director Chairman

RISK MANAGEMENT COMMITTEE

Mr. Md. Mahmudul Hoque, Director Member
Mr. Md. Sirajul Islam Varosha, Director Member
Mr. Md. Hasan, Director Member

Mr. M. Murshidul Huq Khan, Independent Director =~ Member

SHARI'AH SUPERVISORY COMMITTEE

SHARI'AH SUPERVISORY COMMITTEE
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Engr. A. K. M. Mosharraf Hussain, Director Chairman
Mr. Gazi Golam Ashria, Director Member
Al-Haj Nur Mohammed, Director Member
Mr. Md. Belal Hossain, Director Member
Mr. Shaheen Mahmud, Director Member
Dr. Md. Anwar Hosain Molla Chairman
Mawlana Abdur Razzak Member
Hafez Mawlana Mufti Ruhul Amin Member

Hafez Mawlana Prof. Dr. Shahidul Islam Barakati

Member-Secretary

Dr. Ahmadullah Trishali

Member

Dr. Saikh Muhammad Mahadi Hasan

Member




OUTSIDE SERVICE FIRMS
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Auditors

M/s. Shafig Basak & Co.,

Chartered Accountants

Shatabdi Centre (6™ & 8™ Floor)
292, Inner, Toyenbee Circular Road
Fakirapool, Motijheel, Dhaka

Credit Rating Agency

Credit Rating Agency of Bangladesh
Ltd. (CRAB)

D H Tower, 6 Panthapath,

Level 15, Dhaka 1215

Legal Advisors
Habibul Islam Bhuiyan

Senior Advocate

Bhuiyan Islam & Zaidi
House # 29, Road # 9/A,
Dhanmondi R/A, Dhaka-1209

MEMBERSHIP
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Dhaka Stock Exchange PLC.

Chittagong Stock Exchange PLC.

Association of Bankers Bangladesh

Dhaka Chamber of Commerce & Industry(DCCI)
Institute of Bankers Bangladesh(IBB)

Primary Dealers Bangladesh Ltd.(PDBL)

Bangladesh Association of Banks (BAB)

Bangladesh Association of Publicly Listed Companies
Bangladesh Institute of Bank Management(BIBM)

. Bangladesh Money Market Dealer’s Association (BAMDA)
. Bangladesh Foreign Exchange Dealers Association (BAFEDA)

Central Shariah Board for Islamic Banks Of Bangladesh

. American Chamber of Commerce In Bangladesh(Amcham)

Bangladesh Garment Manufacturers & Exports Association
Bangladesh German Chamber of Commerce & Industry
Bangladesh-China Chamber of Commerce & Industry(BBCCI)
Bangladesh-Malaysia Chamber of Commerce & Industry(BMCCI)
Bangladesh-Thai Chamber of Commerce & Industry(BTCCI)
Bankers Almanac

Canada Chamber of Commerce & Industry(Cancham)

. Dutch-Bangla Chamber of Commerce & Industry(DBCCI)
. French-Bangladesh Chamber of Commerce & Industry(CCIFB)
. India-Bangladesh Chamber of Commerce & Industry(IBCCI)

Japan-Bangladesh Chamber of Commerce & Industry(JBCCI)

. Korea-Bangladesh Chamber of Commerce & Industry(KBCCI)
. Swift Member & User Group of Bangladesh
. Turkey-Bangladesh Chamber of Commerce & Industry(TBCCI)

Kurmitola Golf Club, Dhaka Cantonment

JamunaBank
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MISSION

The Bank is committed to satisfy
diverse needs of its customers through
an array of products at a competitive
price by using appropriate technology
and providing timely service so that
sustainable growth, reasonable return
and contribution to the development
of the country can be ensured with a

motivated and professional work-force.

VISION

To become a leading
banking institution and
play a significant role in the
development of the country.



INTEGRITY AND
HONESTY

We continue to be responsible,
ethical, sincere and transparent in
our thoughts and actions.

The following core values are the
foundation of our culture, our
brand and our business strategy.
These Core Values embody who
we are as a Company, guide our
decisions and inspire us to go

forward.

RELATIONSHIPS

We seek to establish mutually
beneficial, caring relationships
based on trust and the desire for
mutual success.

RESPECT

We consistently seek to treat
others as we want to be treated.

LOYALTY

We are a family that cares for each
other.

HARD WORK

Customer satisfaction pervades all
our activities. We appreciate that
Customer’s satisfaction is

critical for our success.

TEAMWORK

We work as a team to meet our
common goals.

COMMUNITY

We embed ourselves in our
communities and we take

their needs very seriously. We
recognize our responsibility to
be active participants in our local
communities.

CONFIDENTIALITY

As a bank company, our very
existence depends on our

ability to protect and guard our
customers’ sensitive information.
There is zero tolerance for any
breach of confidentiality.

INNOVATION

Stimulating innovation to
strengthen our business. The
origin and objectivity of change
management is to achieve
perfection and we believe change
is always constant.

ACCOUNTABILITY

We accept our individual and
team responsibilities and we
meet our commitments. We

take responsibility for our
performance in all our decisions
and actions.

PURSUE EXCELLENCE

‘We will build excellence by
challenging ourselves with
courage and confidence. We strive
to inspire in a fun environment
where innovation thrives,
mentoring is essential, and our
journey is celebrated. We strive to
provide a legendary experience
through our unrivaled service.

MAXIMIZATION OF
SHAREHOLDERS VALUE

Creation and Maximization of
values for our shareholders.



STRATEGIC APPROACH & OBJECTIVES

Delivering customers’ desired products and
services to create true customers’ value.

®

Intensifying recovery of classified as well as
written off loans.

Bringing unbanked people into our delivery
channels.

i
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Adopting new technology to enhance reach,
improve efficiencies, fight financial crimes
and enhance service excellence.

Focusing on export of both traditional and
non-traditional items and remittance to
ensure a comfortable position of foreign
exchange all the time.

Strengthening Risk Management techniques
and ensuring compliance culture.

Ensuring organizational efficiency by
continuous improvement of human capital
and motivation level, dissemination of
information and thereby ensuring a very
congenial environment.

Establishing the brand image as a growth
supportive and pro-customers’ bank.

Doing businesses that have higher risk
adjusted return.

Hiring and retaining quality people with a
focus on reducing gender disparity.

Maximizing shareholders’ value at all times
alongside ensuring a sustainable growth of
the organization.

Restructuring products  and

introducing new products to meet the demand

existing

of time and the target group.

Focusing on maintenance of assets quality
rather than its aggressive expansion.

Remaining aware and conscious about the
environment and support the maintenance of
a ‘green’ environments.
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Changing the deposit mix thereby reducing
the cost of deposits.

Pursuing CSR activities for our continued
support to future generation, distressed
people and for advancement of under
privileged people of the country.
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OUR CODE OF CONDUCT & ETHICAL
GUIDELINES

Serving Customers

We are fair in well-committed in serving the customers.

We are keeping customers fully informed with all of our banking and financial product.

We strictly adhere to the principle of integrity in all course of banking operations.

We provide clear, understandable and accurate information to our customers within the frame of mutual
trust in all our services and operations, and perform our customer services timely and completely;

We maintain strict secrecy of customers’ accounts at all times unless asked by any competent court or
any other lawful authority;

We understand and honor the customer needs, as well as serve them indifferently, promptly and honestly.

Serving Stakeholders

We provide fair treatment to all stakeholders.

We provide adequate disclosure of corporate information and operation results to shareholders for
taking suitable investment decision.

We make utmost endeavor to maximize profit and increase payout ratio for the stakeholders and giving
best effort to maximize profit and manage the same ethically and properly.

Stable Dividend Policy.

Equal treatment to all shareholders irrespective of their individual size of shareholding

Maintenance of fairness and accuracy of financial reporting and records.

Restrictions on insider trading

Dealing with our Regulators

We strictly comply with applicable laws and regulations.
We have a culture of timely compliance of regulatory requirements.

Dealing with our Employees

We concern about our employees and providing competitive compensation packages to them.

We ensure work under highly motivated team spirit and fellowship bond.

Our employees follow Code of Conduct.

We abstain ourselves from any discrimination of ethnical origin, religion, financial and social status, or
gender in provision of their services;

We take care of our employees health and safety.

We maintain zero tolerance for any act of dishonesty.

We are an equal employment opportunity provider.

Dealing with the Society

In all of our activities, we do not only target profitability, but also take pains in supporting and sponsoring
social and cultural events and activities in the light of the principles of supervision of public benefits and
respect to environment;

We do not encourage projects which are not environment friendly.

We extend financial assistance to poor, helpless and distressed people as well as provide donation/
sponsorships to sports, culture, health-care and community development ventures.
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GROUP CORPORATE STRUCTURE

Main Operations

Conventional
Banking

Islami Banking

Off-Shore
Banking
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Jamuna Bank PLC.

Subsidiary

. Other Concern
Companies

Jamuna Bank Jamuna Bank
Securities Ltd. Foundation

Jamuna Bank Capital
Management Ltd.

Branchless
Banking

Alternative

Delivery Channel

Agent
Banking
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CORPORATE ORGANOGRAM

Board of Directors
Audit Committee Executive Committee Managing Director & CEO

Audit Inspection Company
Department Secretary
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Board's Share Division
Secretariat
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Head of Emerging

Market CKO

Finance &
Accounts Division

Sustainable

Finance Unit Subsidiaries

ISS Unit
Cvber Securit NRB Banking & G&CSD &
y y Foreign Banking Engineering
Div. Div.
Digital &
Insight Treasury Back
Office

Networking
Unit

PR & BC Division
Customer Service

Human Resources Treasury Front

B BT Division Office

MD’s Secretariat

PSP, Procurement Jamuna Bank Payment System MD’s Vigilance
Division Training Academy Department Team
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Risk Management
Committee

Shariah Supervisory
Committee

Corporate
Banking Division

Green Banking
Division

Islami Banking
Division

SME Business

SME Marketing

Structured
Finance Unit

Banccassurance

Dept

Agriculture Unit LS M.an.la'gement
Division

Retail Banking
Division CRM Division

Retail Sales Unit

Monitoring

Division
Agent Banking
Division _ "
Priority Banking
Research & Unit
Development Unit
Payroll Unit
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JAMUNA CHRONICLES

April 02, 2001
Incorporation of the Company

April 24, 2001

Banking License issued by June 13, 2010

Bangladesh Bank Increased Authorised Share
Capital to BDT 1000.00 Crore

June 03, 2001

Opening of first Branch at December 05, 2010

Mohakhali, Dhaka Issuance of Rights Shares

October 01, 2003 February 07, 2011

Launching of 1st ATM Both at Established Jamuna Bank

Dhanmondi Branch Securities Limited, a fully owned
subsidiary to do brokerage

October 21, 2003 business

Registered as Depository

Participant (Custody Participant) December 31, 2012

of CDBL Launched 100th no. ATM Booth

at Fakirapool, Dhaka
October 25,2003

The first Islami banking branch May 31, 2015

opened at Nayabazar Issuance of Subordinated Bond
for Tk.2,000 Million

December 11, 2003

Licensed issued from the November 10, 2015

Bangladesh Bank as Primary Introduced EMV Chip Card, VISA

Dealer Platinum Card.

March 28, 2004 December 17, 2015

First dividend declaration in 2003 Opening of 100th Branch of Bank

@ 10% Stock at Pirgacha, Rangpur

December 12, 2005 January 0, 2018

Initial Public Offering Establishment of 1st Digital
Banking Center “Jamuna Bank

April 12, 2006 Speed” at Mirkadim Bazar,

Listed on the Dhaka Stock Munshigonj

Exchange
November 01, 2018

April 17, 2006 Establishment of Jamuna Bank

Listed on the Chittagong Stock Foundation Dialysis Center at

Exchange Shantinagar, Dhaka

>-————— — —

Year 2001 to 2007 Year 2008 to 2009 Year 2010 to 2018
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December 26, 2019
Obtained Bangladesh Bank
approval for providing Agent
Banking Services

June 21, 2020

Shifting of Head Office to Bank’s
own building at Jamuna Bank
Tower, Gulshan-1, Dhaka

October 20, 2020

Establishment of Jamuna Bank
Foundation Dialysis Center
Laksham Unit, Laksham, Cumilla

April 16, 2021

Adjudged the Best CSR Bank
2021 in Bangladesh for the year
2021, awarded by UK based “The
Global Economics” in Dubai,
UAE.

September 01, 2021

Obtained of TREC of Dhaka Stock
Exchange PLC. (DSE) in favor of
Jamuna Bank Securities Ltd.

Annual Report 2023

29 March, 2023

Jamuna Bank Inaugurated
New Mobile App and Web-
based Digital Banking Service
“Shadhin”

August 30, 2023

Jamuna Bank was awarded

as one of the top banks in
Sustainability Rating Recognition
2022 by Bangladesh Bank.

October 10, 2023
Jamuna Bank Limited renamed
as Jamuna Bank PLC.

December 10, 2023

Unveiled new logo of Jamuna
Bank PLC. with a promise of
more advanced and smarter
banking solutions.

e

Year 2019 to 2021 Year 2022 Year 2023
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PRODUCTS & SERVICES

Diversified Portfolio Catering Everyone

We offer a wide range of products and services that help  products and services. We are working with our respected
our valued clients achieve their goal. Jamuna Bank has clients to provide the right mix of products and guidance

many years of experience across the full range of banking  to help their business flourish.

Conventional Deposit Products

Transactional Accounts

e Current Deposit (CD) Account

e Short Notice Deposit (SND) Account
e Savings Bank (SB) Account

e Special Savings Bank Account

e Resident Foreign Currency Deposit (RFCD) Accounts

Fixed Deposit Receipts

e Double Growth Deposit Scheme
e Triple Growth Deposit Scheme
e Monthly Benefit Scheme (MBS)

Deposit Schemes

Lakhpati Deposit Scheme
Millionaire Deposit Scheme
Crorepati Deposit Scheme
Monthly Savings Scheme
Marriage Scheme

Pension Deposit Scheme
Educational Scheme

Rural Deposit Scheme

Others
e Term Deposit (1 month, 3 months, 6 months and 1year) e

Grihini Savings Account
Student Savings Account
Jamuna Bank School Account
Senior Citizen Savings Account
Payroll Account

Major Scheme Deposits
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Islami Banking Deposit & Investment Products

Transactional Accounts

e Al-wadee'ah Current Deposit

e Mudaraba Short Notice Deposit
e Mudaraba Savings Deposit

e Mudaraba Term Deposit Receipt

Islami Banking Investment Products
e Bai-Muazzal

e Bai-Muazzal-SME

e Quard

e Quard (PO) under SME

e Hire Purchase under Shirkatul Melk (HPSM)
e Murabaha Import Bill (MIB)

e Murabaha Import Bill (EDF)-USD

e Murabaha Post Import (MPI)

e Murabaha Post Import -TR (MPI-TR)

e Local Documentary Bill Purchased (LDBP)

e Foreign Documentary Bill Purchased (FDBP)

Mudaraba Monthly Savings Deposit Scheme
Mudaraba Crorepoti Deposit Scheme
Mudaraba Lakhopoti Deposit Scheme
Mudaraba Double/Triple Growth Deposit Scheme
Mudaraba Education Deposit Scheme
Mudaraba Hajj Deposit Scheme

Mudaraba Marriage Deposit Scheme
Mudaraba Millionaire Deposit Scheme
Mudaraba Monthly Benefit Deposit Scheme
Mudaraba Rural Deposit Scheme

Mudaraba Pension Deposit scheme
Mudaraba Car Deposit scheme and

Other Mudaraba Deposit Schemes
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NRB Deposit & Investment Products

Deposit Schemes for NRB Investment Facilities for NRB

e NRB Monthly Savings Scheme

e NRB Monthly Benefit Scheme

e NRB Double Growth Benefit Scheme(DBS)
e NRB Triple Growth Benefit Scheme (TBS)
e NRB Kotipoti Deposit Scheme

e NRB Millionaire Deposit Scheme

e NRB Monthly pension Deposit Scheme

e NRB Pension Term Deposit Scheme

e NRB Student deposit Scheme

US Dollar Premium Bond.

US Dollar Investment Bond.

Government Treasury Bond (5, 10, 15, 20 Years).
Treasury Bills (91, 181, 365 Days).
Wage-Earners Development Bond.

Non Resident Investors Taka A/C (NITA) -Share

Investment.

Loan/Investment Products

Corporate Loan Products
Short Term Finance

e CC (Hypo)

e CC (Pledge)

e SOD (General)

e SOD (FDR)

e SOD (Financial Obligation)
e SOD (Special Scheme)

e SOD (Share)

o Time Loan

Term Finance

e Term Loan

Import Finance/Trade Finance

Post Import Finance

e Loan against Trust Receipt
e Time Loan

e LIM

Structured Finance

e Loan Syndication

Islami Banking Investment Products

e Bai-Muazzal

e Bai-Muazzal-SME

e Quard

e Quard (PO) under SME

e Hire Purchase under Shirkatul Melk (HPSM)

Real Estate Finance
Lease Finance

Work Order Finance

Bid-Bond

SOD (Pay Order)

Performance Guarantee (PG)
Advance Payment Guarantee (APG)
SOD (Work Order)

Security Bond (Payment Guarantee)

Guarantee against Counter Guarantee of Other

Bank/NBFI (Foreign or Local)

Project Finance

Export Finance

Back-to-Back Letter of Credit

Packing Credit

Overdraft

Foreign Documentary Bill Purchase (FDBP)
Local Documentary Bill Purchase (LDBP)

Murabaha Import Bill (MIB)

Murabaha Import Bill (EDF)-USD

Murabaha Post Import (MPI)

Murabaha Post Import -TR (MPI-TR)

Local Documentary Bill Purchased (LDBP)
Foreign Documentary Bill Purchased (FDBP)

JamunaBank
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Retail Loan Products

Retail Loan Product
Jamuna Homes
Auto Loan
Personal Loan
Any Purpose Loan

Salary Loan

=

Jamuna Homes

Purpose: Construction/Purchase of Flat/Apartment/
House, Apartment Renovation / Extension / Completion,
Taking Over & Renovation / Construction.

Loan Size: Minimum Tk. 5 Lac, Maximum Tk. 200 Lac.
Loan to Price Ratio: Maximum 70:30.

Loan Tenor: Minimum 03 Years and Maximum 20 Years.
Eligibility: Minimum Monthly Income Tk.25,000 to
Tk.40,000, depending on the type of profession of the
applicant.

Auto Loan

Purpose: To purchase brand new/reconditioned car for
personal use.

Loan Size: Minimum Tk. 5 Lac and Maximum Tk. 40 Lac.
Loan Tenor: Maximum 5 years.

Loan to Price Ratio: Maximum 50% of the car value.
Eligibility: Minimum Monthly Net Income Tk.40,000/-
per month depending on the type of profession of the
applicant.

Personal Loan

Purpose: Any lawful purpose acceptable to the Bank
Loan Size: Minimum Tk. 1 lac and Maximum Tk.20 Lac.
Loan Tenor: Maximum 5 years.

Eligibility: Minimum Monthly Net Income Tk.40,000/-
per month depending on the type of profession of the
applicant.

) 4

Salary Loan

Purpose: Travel expenses, Marital Expenses, Educational
Expenses, Festival Expenses, Home Construction, House
Renovation, Transport Purchase, Household Durables/
Equipments/ Electronics Purchase, Medical/treatment
expense.
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Doctors Loan

Education Loan

Moto Cycle Loan for Female Students
Overseas Job Loan

Secured Over Draft (SOD)

Loan Size: Minimum Tk.1.00-Lac -Maximum Tk.8.00-

Lac only (Or, 12-times of Take home salary, whichever is
lower) .

Loan Tenor: Maximum 5 years.

Eligibility: Take-home salary should be at least Tk.15,000/-
per month.

o)
&
Any Purpose Loan
Purpose: For construction & renovation of residential
house/building and purchase of Flat/Apartment & any
lawful purpose.
Loan Size: Minimum 2.00 Lac and Maximum Tk. 50.00
Lac.
Loan Tenor: Maximum 10 years.
Eligibility: Net Income should be at least Tk.40,000/- per
month.

Education Loan

Pre-qualification: The applicant must have (a) Chatro-
Bondhu Account (EL-19) or (b) Overseas Student File or
(c) Overseas Scholarship/University Acceptance.
Parents/Guardians/Guarantors Qualification: Guarantor
having sufficient net cash flow to deposit instalments
regularly. Parent/Guardian/Guarantor who are eligible
shall be referred to as Guarantor.

Purpose: Student supposed to bear (1) Tuition Fees

(2) Living Cost (3) Other Educational Expenses (4)
Consultants Fee (5) Visa Processing fees (6) Traveling
Cost (7) Document/Other verification Fees (8) Purchase
of Educational Equipments/Gadget (9) any other cost not
stated above but acceptable to the bank.

Loan Size: Minimum Tk.1.00 Lac Maximum Tk.10.00 Lac
Loan Tenor: Maximum 4 years

Eligibility: Gross Monthly Income of the Customer/
Guarantor should be at least Tk. 30,000/~ per month. The
Customer/Guarantor must have sufficient net cash flow to
repay the loan installments.
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=

Doctors Loan

Purpose: Educational Expenses, Office Equipment, Medical Equipments Purchase, Professional Equipment Purchase,
Commercial/Office/Chamber Space Purchase/, Renovation/Decoration, Office Decoration, Equipments, Electronics
items purchase.

Loan Size: Minimum Tk.2.00 lac and Maximum Tk.50.00 lac.

Loan Tenor: Maximum 5 years

Eligibility: Nationality & Age Limit:

Bangladeshi by birth.

Minimum age 25 years / Maximum age 60 years.

Loan tenor shall not exceed 65 years of age.

Minimum Income: Net Income should be at least Tk. 30,000/~ per month.

SME Loan Products

Jamuna Swabolombi Jamuna Sommriddhi

Sector Sector

e Small & Medium Enterprise e Small & Medium Enterprise

Purpose Purpose

e Any justifiable business purpose. e Any justifiable business purpose.

Key Features Key Features

e Loan Amount : Max. Tk.25.00 lac e Loan Amount : Max. Tk.100.00 lac

e Tenure : Max. 36 months e Tenure : Max. 48 months

e Convenient EMI e Convenient EMI

e Fast and quality service e Fast and quality service

e No hidden charges e No hidden charges

e Collateral free loan. e 25% cash collateral of the loan amount.

Eligibility Eligibility

e Having business experience of at least 2 years in the e Having business experience of at least 2 years in the
same line same line.

e Age limit : 25 years to 65 years e Age limit : 25 years to 65 years

e All relevant documents of the business e All relevant document of the business
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Jamuna Jantrik

Sector: Micro, Small & Medium Enterprise Purpose: To

purchase capital machineries Key Features:

e Loan Amount : Max. Tk.200.00 lac

Tenure : Max. 60 months

Convenient EMI

Equity ratio : 70 : 30

Fast and quality service

No hidden charges

Eligibility:

e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years

e All relevant documents of the business

Jamuna Chalantika

Sector: Micro, Small & Medium Enterprise

Purpose: Working Capital requirement & other business
needs

Key Features

e Loan Amount : Max. Tk.500.00 lac

e Mode of Loan : CC (Hypo) & Term loan

e Tenure : For CC (Hypo) : 12 months (renewable), Term
loan : Max. 60 months

Convenient EMI

Fast and quality service

No hidden charges

Collateral security is required.

Eligibility

e Having business experience of at least 2 years in the
same line.

Age limit : 25 years to 65 years

All relevant documents of the business

Jamuna Nari Uddog

Sector: Micro, Small & Medium Enterprise

Purpose: Any justifiable business purpose.

Key Features:

Loan Amount : Max. Tk.50.00 lac

Tenure : Max. 48 months

Convenient EMI

Fast and quality service

No hidden charges

Eligibility;

e Having business experience of at least 2 years in the
same line.

e Age limit : 25 years to 60 years

e All relevant documents of the business

Jamuna NGO Shohojogi

Sector: Small & Medium sized NGOs

Purpose: To refinance in the profitable cottage, micro &

small enterprise.

Key Features

Loan Amount : Max. Tk.500.00 lac

Tenure : Max. 60 months

Convenient EMI

Fast and quality service.

No hidden charges.

Collateral security to be required.

Eligibility

e At least 8 years’ experience with satisfactory track
record.

e The NGO must be enlisted with NGO affairs bureau

and related with other government organizations.

Satisfactory credit rating

All relevant documents of the concerned NGO.



Jamuna Green

Sector: Small & Medium Enterprise

Purpose: To facilitate establishment of eco friendly

projects.

Key Features

e Loan Amount: Max. Tk.300.00 lac.

Tenure: Max. 60 months.

Interest Rate: Competitive interest rate.

Fast and quality service.

No hidden charges.

Eligibility

e Having business experience of at least 2 years in the
same line.

L]
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e Age Limit: 20 years to 60 years.
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Jamuna Distributor finance under SME

Sector: Micro & Small Enterprise

Purpose: To purchase goods favoring distributors from
reputed companies.

Key Features

Loan Amount : Max. Tk.500.00 lac

Mode of Loan : Revolving Short term loan

Tenure : 12 months (renewable)

Fast and quality service

No hidden charges

e Collateral (Partial/Full Covered) is required.

Eligibility

e Having business experience of at least 2 years in the
same line

e Agelimit: 25 years to 65 years

e All relevant documents of the business
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Jamuna Shachchondo

Sector: Micro, Small & Medium Enterprise

Purpose: Any justifiable business purpose.

Key Features

e Loan Amount : Max. Tk.50.00 lac

e Mode of Loan : SOD (FO) & Term loan

e Tenure : For SOD : 12 months (renewable) & Term loan
: 48 months

e Convenient EMI

e Fast and quality service

e No hidden charges

e 259% cash collateral of loan amount.

Eligibility
e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years
e All relevant documents of the business

o

Jamuna Factoring [Accounts Receivables Finance]
under SME

Sector: Micro & Small Enterprise

Purpose: To meet up short term cash requirement of the
business.

Key Features

e Loan Amount : Max. Tk.500.00 lac

Tenure : 12 months (renewable)

Fast and quality service

No hidden charges

Personal guarantee.

e Assignment of bills/receivables from buyer.

Eligibility

e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years

e All relevant documents of the business
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Jamuna Utshob

Sector: Micro, Small & Medium Enterprise

Purpose: To meet up additional/seasonal working capital

requirement.

Key Features

e Loan Amount : Max. Tk.200.00 lac

e Tenure : 11 months (case to case) For Limit : 12 months
(renewable)

e Fast and quality service

e No hidden charges.

e Collateral (Partial/Full Covered) is required.

Eligibility

e Having business experience of at least 2 years in the
same line

e Age limit: 25 years to 65 years

e All relevant documents of the business
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Jamuna Griho

Sector: Micro & Small Enterprise

Purpose: To build up semi-pucca building / for renovation

of the same wherein garments worker or labor for other

manufacturing industries will be tenant.

Key Features

Loan Amount : Max. Tk.100.00 lac

Mode of Loan : Term loan

Tenure : Max. 60 months

Maximum 6 months grace period

Convenient EMI

No hidden charges

e Collateral security is required.

Eligibility

e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years

o All relevant document of the business
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Jamuna Shuchona

Sector: Micro, Small & Medium Enterprise (Trading &
Service related business)

Purpose: To meet up working capital requirement.
Key Features

e Loan Amount : Max. Tk.500.00 lac

e Mode of Loan : OD (General) & Term loan

e Tenure : For OD : 12 months (renewable), Term loan :
Max. 60 months

e Fastand quality service

e No hidden charges

e Collateral security is required.

Eligibility
e Having business experience of at least 2 years in the
same line

e Agelimit: 25 years to 65 years
e All relevant documents of the business.
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Jamuna Bahon

Sector: Micro, Small & Medium Enterprise

Purpose: To purchase new/reconditioned vehicle for
commercial /business/official use.

Key Features

Loan Amount : Max. Tk.100.00 lac

Tenure : Max. 60 months

Equity ratio : 60 : 40

Convenient EMI

No hidden charges

Personal Guarantee

e Registration of vehicle in favor of the Bank.

Eligibility

e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years

e All relevant documents of the business



Jamuna Kutir

Sector: Only for Cottage industries

Purpose: Any justifiable business purpose
Key Features:

e Loan Amount : Max. Tk.15.00 lac

e Tenure : Max. 36 months

e Convenient EMI

e Fast and quality service

[ ]

No hidden charges

Eligibility:

e Having business experience of at least 2 years in the
same line

e Age limit: 25 years to 65 years
e All relevant documents of the business

i

Jamuna Payment Guarantee under SME

Sector: Micro, Small & Medium Enterprise

Purpose: To issue payment guarantee on behalf of the
borrowers.

Key Features:

e Guarntee Amount : Max. Tk.200.00 lac
e Tenure : Max. 12 months

e Fast and quality service

@

Jamuna Bonik

Sector: Micro, Small & Medium Enterprise

Purpose: To provide import facility (Letter of Credit) &
and Post Import Finance (PIF)

Key Features

e Loan Amount: Max. Tk.800 lac.
e Personal Guarantee.
e Fast and quality service.

e No hidden charge.

Eligibility:
e Having business experience of at least 2 years in the
same line.

e Age Limit: 25 years to 65 years
e Having all relevant documents of the business
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Jamuna Swapno

Sector: Only for Micro Enterprise
Purpose: Any justifiable business purpose
Key Features

Loan Amount : Max. Tk.15.00 lac

Tenure : Max. 36 months

Fast and quality service

Convenient EMI

No hidden charges

Eligibility:

e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years

e All relevant document of the business

e Minimum margin
e No hidden charges
e Personal guarantee

Eligibility:
e Having business experience of at least 2 years in the
same line

e Age limit : 25 years to 65 years
e All relevant documents of the business

=l
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SOD (Gen) under SME

Sector: Micro, Small & Medium Enterprise
Purpose: To meet up working capital requirement..
Key Features

Loan Amount: Max. Tk.10.00 crore.

Tenure: 12 months (renewable).

Collateral security is required.

Fast and quality service.

e No hidden charge.

Eligibility
e Having business experience of at least 2 years in the
same line.

e Age Limit: 25 years to 65 years.
e Having all relevant documents of the business
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Jamuna Startup Prefinance Facility against term / Continuous
facility for CMSME Sector

Sector: Cottage, Micro & Small Enterprise

Purpose: To establish new business enterprise. Sector: Cottage, Micro & Small Enterprise

Key Features Purpose: Working capital /any justifiable business

e Loan Amount: Max. Tk.100.00 lac. purpose.

e Mode of Loan: Term loan. Key Features

e Tenure: 60 months. e Mode of Loan: Continuous & Term loan facility.

e Convenient EMI . e Tenure: Continuous: 12 months (renewable) Term

 Interestrate: 4% . loan: Max 60 months.

e Fast and quality service . e Interest rate: 7%.

 No hidden charges . e Fast and quality service .

Eligibility e No hidden charges.

e Having business experience of at least 2 years in the e Personal guarantee/Original education certificate.
same line Eligibility

* Age Limit: 21 years to 45 years e Having business of at least 2 years in the same line

e Having all relevant documents of the business e Age limit: 25 years to 65 years
e Having all relevant documents of the business

Agriculture & Rural Credit Products of JPBLC

Crop Loan Pisciculture Loan Livestock Loan Agricultural & Irrigation
equipment Loan

S & s

Nursery & Horticulture Crop Warehouse & Loan for Poverty Other term loan activities
Loan Marketing Loan alleviation activities
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Jamuna Bank Cards

Jamuna Bank Card New Product

VISA Electron Payroll Debit Card
VISA Debit Card

VISA Local Classic Credit

VISA Local Gold Credit Card

VISA Duel Currency Gold Credit Card
RFCD Credit Card

Exporter Retention Quota (ERQ) Credit Card
VISA Platinum Credit Card

VISA Signature Credit Card

VISA Co-Branded Platinum Credit Card (Only for
Gulshan Club members)

VISA Signature Credit Card

VISA Prepaid Card

<
N

Margin Loan
Management

Jamuna Bank Securities Limited

Discretionary Portfolio Corporate Advisory

U

Pre-paid card for youngsters, freelancer
& Travelers. To apply online visit https://
onlinecard. jamunabankbd.com/
Introduced ‘Green PIN’ (paperless PIN
generation solution).

Introduced Credit card transaction E-alert

(Email alert).

Introduced an online credit card proposal data
entry system.

Introduced a Credit Card proposal tracking
system.

Jamuna Bank Capital Management Limited

T S

Issue Management Underwriting
.

L)

=)

Trade execution  Internet based trading  Online based IPO CDBL Services Research and Advisory
facilities Application Services
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DIRECTORS’
PROFILE

Mr. Md. Saidul Islam
Chairman

Mr. Md. Saidul Islam took charge as Chairman of the Bank as
on April 28, 2023. The Board of Directors of Jamuna Bank PLC.
in its 442nd meeting held in 14-03-2024, extended the tenure
of Chairman of the Board for further 01 year upto 27.04.2025
considering provision of BRPD Circular # 02 dated 11th February
2024 issued by Bangladesh Bank.

Mr. Saidul Islam is a versatile new-age business person. He joined
the family business of Fabian Group in the year 2010. Since then,
he has helmed many portfolios of various companies of the said
Group. Currently, he is the Director of Fabian Industries Ltd.,
Fabian Thread Ltd., Fabian Multiplex Industries Ltd., Fabitex
Industries Ltd. & Managing Director of Frox Media Limited.
He is also Chairman of Eco Advanced Construction Materials
Company Ltd. Mr. Islam was born in a respectable Muslim family
of Comilla in 1981. He obtained Bachelor of Science (Hon's)
from Coventry University UK. He is the eldest son of Mr. Md.
Tazul Islam, honorable Minister, Ministry of Local Government,
Rural Development & Cooperatives, Government of the People's
Republic of Bangladesh. Mr. Islam has travelled widely and
attended different training programs and seminar at home and
abroad.



Engr. A.K.M. Mosharraf Hussain

Director

Engr. A. K. M Mosharraf Hussain comes from a
respectable Muslim family of Kazipur, Sirajgonj who
was born in 1944. He obtained B.Sc. Degree in the Civil
Engineering from Bangladesh University of Engineering
and Technology (BUET), Dhaka and is a fellow member
of the institute of Engineers, Bangladesh (IEB). He
started business in construction sector through setting
up a renowned construction firm “The Civil Engineers
Limited” & he hold the position as a Chairman. He also
set up a number of industrial undertakings in garments
sectors named “Standard Group” He is the Managing
Director of the Group. He was declared CIP by the
Government for the current year & for the last couple of
years.

Mr. Hussain served as Chairman of the Board of Directors
of Jamuna Bank PLC. for two terms i.e. from April 28,
2018 to April 29, 2019 and April 27, 2002 to April 29, 2003.
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Engr. Md. Atiqur Rahman

Director

Engr. Md. Atiqur Rahman comes from a respectable
Muslim family of Cumilla who was born in 1946.
He obtained B.Sc. Degree in Civil Engineering from
Bangladesh University of Engineering and Technology
(BUET), Dhaka and is a Fellow member of the Institute
of Engineers, Bangladesh (IEB). He made his mark in
business and industry. He is the Managing Director
of “The Civil Engineers Limited”; one of the pioneer
& leading construction companies in Bangladesh. In
industrial sector, he was actively associated with setting
up of a number of industrial concerns in garments
sector. He is the Chairman of countrys renowned
industrial conglomerate named “Standard Group”. For
his contribution in trade, commerce and industry he was
declared CIP by the Government for the current year &
for the last couple of years. He is honored as one of the
1st large Income Tax Payer and awarded for Tax Card for
the assessment year 2022-23 by the National Board of
Revenue (NBR) in Engineering Category.

Mr. Rahman served as Chairman of the Board of Directors

of Jamuna Bank PLC. for two terms i.e. from April 28,
2019 to April 29, 2020 and April 27, 2003 to April 26, 2004.
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Mr. Gazi Golam Ashria
Director

Mr. Gazi Golam Ashria was born in 1981 in a respectable
Muslim family. He completed his graduation in
Economics from Saskatchewan, Canada.

He is also one of the Directors of The Federation of
Bangladesh Chambers of Commerce and Industry
(FBCCL).

Mr. Ashria is the Chairman of Gazi Sattelite Television
Ltd., Chairman of Gazi Infrastructure Development
Company Limited, Vice-Chairman of Gazi Networks
Ltd., Vice-Chairman of Gazi Communications Ltd., Vice-
Chairman of Gazi Renewable Energy Limited, Director
of Desh Television Ltd., Managing Director of Gazi
Tyres Limited, Managing Director of Gazi Industrial
Park Limited and Proprietor of Star Rubber Industries,
Proprietor of Gazi Trade International, Proprietor of Gazi
Rubber Plantation, Proprietor of Gazi Rubber Processing
Plant and Proprietor of Gazi Enterprise.

He is a renowned Cricket Organizer and involved with
Gazi Group Cricketers, Rupgonj Tigers, Gazi Tyre Cricket
Academy under the jurisdiction of Bangladesh Cricket
Board (BCB). He is also involved with different School(s),
College(s), Madrasa(s), and various Social organizations.

He is the youngest son of Mr. Golam Dastagir Gazi, Bir
Protik, MP & Ex-Minister, Ministry of Textiles and Jute and

Hasina Gazi, Mayor, Tarabo Municipality, Narayangonj.

He served as Chairman of the Board of Directors of the
Bank from April 30, 2021 to April 28, 2022.
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Al Haj Nur Mohammed

Director

Al-Haj Nur Mohammed is a well-known CSR personality in
the Banking Sector of Bangladesh. He is a former Member
of Bangladesh Parliament. He is associated with a number
of businesses and is presently the President of Munshigonj
Chamber of Commerce and Industry, an apex business
body of Munshigonj district. He is the Chairman of Nur Star
Engineering Ltd., Director of Australian International School,
Bangladesh & International Holdings Ltd. and proprietor of
Star Trading Corporation & Modhumoti CNG Complex.

Mr. Mohammed is the founder Chairman and architect
of Jamuna Bank Foundation, an allied concern of Jamuna
Bank PLC. established with an aim and objective to provide
assistance to the destitute & distressed people of the society
as well as to create awareness/inspire people regarding their
social responsibilities and commitments towards nation.
He has played a pivotal role in implementing various CSR
initiatives of the Bank, such as education, healthcare, and
community development programs. Under his leadership,
the Bank has been awarded the prestigious “Best CSR Bank”
by UK based “The Global Economics Limited” for 02 (two)
consecutive times 2021 & 2022. “The Global Economics” also
awarded Al-Haj Nur Mohammed, Chairman of Jamuna Bank
Foundation as “Best CSR Personality” for his outstanding
contributions towards Corporate Social Responsibility (CSR).
He is associated with Anti-Drug movement as the current
President of Bangladesh Anti-Drug Federation. He is the
founder President of Shahed Ali Eatimkhana, Goalgunni,
Munshigonj, an orphanage established by him. The renowned
Al-Haj Nur Mohammed Trust was established by him in 2001
of which he is the Chairman. As a pioneer leader of CSR
activities, he attended various International CSR Conferences.

Mr. Mohammed was born in 1954 in a respectable Muslim
family of Munshigonj. He obtained Bachelor of Arts Degree
from the University of Dhaka.

He served as Chairman of the Board of Directors of Jamuna
Bank PLC. for two terms i.e. April 29, 2007 to April 26, 2008
and April 28, 2022 to April 27, 2023.



Mr. Robin Razon Sakhawat
Director

Mr. Robin Razon Sakhawat is the eldest son of Mr. Abu
Khair Mohammed Sakhawat, one of the successful
business pioneers in the sectors of textile and garments
sector of Bangladesh. He was born on the 19th May 1987.

In 2009 he received a bachelor’s degree in Financial
Engineering from Goethe University Frankfurt and
started administering Robintex Group as a Director
in 2010 after returning to Bangladesh, which is a 100%
export oriented knit-composite Germany Bangladesh
joint venture started in 1996. Renowned in global context,
Robintex has become one of the leading manufacturers
and exporters of knitwear. Being a former Director, Robin
Razon Sakhawat contributed to the company confidently
focusing on technological innovations, productivity and
quality enhancement through industrial engineering.
He is also the former Managing Director of Comptex
(Bangladesh) Ltd. & Germanbangla Chemical Ltd.

Mr. Robin Razon Sakhawat is a member of the Bangladesh
German Chamber of Commerce and Industry (BGCCI)
and is actively involved in various industries such as
banking, logistics and property market.
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Mr. Redwan-ul Karim Ansari
Director

Mr. Redwan-ul Karim Ansari is an innovation driven
entrepreneur with a diversified portfolio. He is the
youngest son of Late Mr. Rezaul Karim Ansari, ex-
chairman and director, Jamuna Bank PLC. Born in
November 30, 1985, Mr. Redwan-ul Karim Ansari has had
more than 15 years of experience in a variety of domains
such as commercial, Company and competition law, risk
management, process flow management and design,
optimization and financial Information Technology and
Open Banking.

Mr. Ansari obtained Bachelor of Law in Commercial Law
from Westminster University, London in 2008-09. He lead
his LLM in International Competition Law from City
University of London in 2009-10. In 2010-11, he received
his tutelage from the City University and was called to the
bar at Lincoln’s Inn.

His career started as a practitioner of law. At the same
time he worked in the family businesses to enhance his
acumen in the field of international trade, negotiations
and compliance. He has always been an avid visionary
when it came to Information Technology and has
developed practices around financial technology and
modern banking services enabled via Open Banking and
Digital Payments. Currently, his company is the only
company that leads the road that is leading the road to
Banking 4.0 as an Open Banking enabler.

Mr. Redwan-ul Karim Ansari is actively involved in
various industry and professional associations. He is a
lifetime member of the prestigious Lincoln’s Inn society
which is one of the four Inns of Court in the UK. He is
also an active member of BASIS (Bangladesh Association
of Software & Information Services) and BCS (Bangladesh
Computer Samity).
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Mr. Md. Belal Hossain

Director

Mr. Md. Belal Hossain was born in a respectable Muslim
family of Naogaon in 1956. He is the Managing Director of
Belcon Company Pvt. Ltd., BH Hitech Food Ind. Pvt. Ltd.,
Nadia Food & Agro Industries Pvt. Ltd., B.H. Specialised
Cold Storage Pvt. Ltd. He is associated with sports and
trade bodies of Naogaon, Dinajpur and Hilli. He has been
awarded by the President of the Govt. of Bangladesh as
“ADGP Fellow Membership” of Atish Dipankar Gobeshona
Porishad in 2004 and as “Best Agro based industrial
Entrepreneur  of FNS Business Award 2005.

In society he is a great Donor of innumerable Mosque,
Madrasha & other Social activities. He is an executive
member of (A) Naogaon Chamber of Commerce &
Industry, (B) Importers Association, Hilly, Dinajpur (C)
Importers Association, Sonamasjid, Chapai Nawabgonj
and member of Dhaka New DOHS Council.

He is a life time member of (A) Naogaon Zilla Krira
Sangstha, Naogaon (B) Tennis Club, Naogaon (C)
Bangladesh Red Crescent Society, Naogaon (D) Bangladesh
Diabetic Sommittee, Naogaon Branch, Naogaon & (E)
Naogaon Sunrise Club, Naogaon.

He is an executive member of Rice Merchant Association,
Naogaon and Chief Advisor of Bangladesh Auto Major and
Husking Mills owner’s Association, Dhaka. He is a well-
known and popular person in the district of Naogaon as
well as in whole Bangladesh. He is a renowned figure in
business world.

He was the Chairman of the Board from April 27, 2011 to
April 29, 2012.
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Mr. Md. Mahmudul Hoque

Director

Mr. Md. Mahmudul Hoque was born in a respectable
Muslim family of Chittagong. He obtained Bachelor
of Commerce Degree from Chittagong University. He
is a born businessman as he started his business since
early days of his career. Over the past thirty eight years
of his business career he gained significant experience
in import and export trade, power, real estate and textile
sector. Apart from Managing Director of Anlima Yarn
Dyeing Limited, a publicly listed company of DSE and
CSE, Mr. Hoque is also the Chairman/ Managing Director
of: Anlima Textile Limited, Precision Energy Limited,
Anlima Energy Limited, Anlima Petroleum Limited, Allied
Enterprise (Pvt.) Limited, Anlima Buildtech Limited,
Anlima Chemicals Limited & Anlima Meghnaghat Power
Plant Limited.

He is also one of the sponsors Directors of Jamuna Bank
PLC. and partner of Mirzapur Green City and Director of
International Holdings Limited.

He is very widely travelled person and visited most
countries of the world. He is involved in different social
developments works though a host of social organizations.

He served as Chairman of the Board of Directors of the
Bank from April 30, 2012 To April 28, 2013.



Mr. Shaheen Mahmud

Director

Mr. Mahmud was born in a respectable Muslim family
of Dhaka. His father was an elite business entrepreneur
and taught Mr. Mahmud how to succeed in business by
adopting honesty as well ethical practices as the guiding
principles from ever since. He is the Chairman of Cotton
Group, owns a number of RMG manufacturing units,
Telecommunication, Stock Broker House Company
and Real Estate company under the umbrella of Cotton
Group, ensuring high compliance and quality standards,
as required by his world wide buyers. Soon he has
become a successful exporter of readymade garments
from Bangladesh and acquired confidence of global
buyers. The Government of Bangladesh awarded him an
export trophy and gave him CIP status.

He represented Bangladesh in several delegations to
Japan, South Korea and Europe. He was Director of
Korea-Bangladesh Chamber of Commerce and Industry.
Mr. Mahmud is a keen sports enthusiast and social
benefactor. He was the Senior Vice Chairman of Usha
Krira Chakra, a renowned sporting club of Dhaka. He
also served the Bangladesh Hockey Federation as its
Vice President for twelve years. He sponsored the biggest
annual golfing event of the Country, Bangladesh Amateur
Golf Championship for a consecutive period of five
years. Mr. Mahmud also sponsored the “National Age
Group Swimming Competition” in an effort to find and
promote talents from all over the country. Mr. Mahmud
instituted awards after the name of his late father for the
meritorious under-privileged school children.

Mr. Mahmud is happily married to Ms. Tasmin Mahmud
and they are caring, loving parents of a daughter and a
son. He travelled major countries of the six continents for
business purpose.

He served as Chairman of the Board of Directors of the
Bank from April 28, 2014 to April 27, 2015.
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Mr. Md. Sirajul Islam Varosha

Director

Mr. Md. Sirajul Islam Varosha is the Director of the Board
of Directors of the Jamuna Bank PLC. He is the son of
Al-haz Karim Uddin Varosha and he was born in the year
1958 in a respectable Muslim family of Rangpur District
of Bangladesh. After completing graduation, he started
his career as a business professional. He has involved
with several possible business houses and industrial
organizations. Mr. Varosha is the Chairman of Amazontex
Knit Fashion Ltd., Managing Director of Siraj Varosha
Jute Mills Ltd. and proprietor of SV. Tobacco Co. and
S.H. Trading Co.. He is also the Director of Wari Golden
Hospital & Diagnostic Complex Ltd.

Mr. Varosha is an amiable person and has deep affinity
and attachment with various socio-cultural activities.
He is also a Director of International Business Forum of
Bangladesh (IBFB).

He served as Chairman of Jamuna Bank PLC. from April

28,2015to April 27, 2016. He also served as Vice Chairman
of the Board from April 29, 2007 to April 26, 2008.
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Mr. Kanutosh Majumder
Director

Mr. Kanutosh Majumder was born in 1940 in a respectable
family of district Noakhali. He got his graduation and
post-graduation from University of Dhaka in 1962. His
educational discipline was commerce. After graduation
he worked in different educational institutions in Dhaka
and joined his owned business 1970. In 1981 he along with
his friends established a construction company named
New Generation Construction Co. Ltd. and it worked
for infrastructure development with different agencies
in Bangladesh. He was one of the sponsor directors of
Federal Insurance Co. Ltd. in 1987.

Mr. Majumder is a social worker and a philanthropist and
organized many social institutions in Bangladesh.

He served as Chairman of the Board of Directors of
Jamuna Bank PLC. from April 29, 2013 to April 26, 2014.

64

Mr. Md. Ismail Hossain Siraji
Director

Mr. Md. Ismail Hossain Siraji comes from a respectable
Muslim family of Dhaka. He was born in 1978. He is a
successful businessman in leather and textile sector. He
is associated with number of business and industries.
He is the Managing Director of Ismail Leather Goods
& Footwear Exporters Ltd. He is also the Director of
Reliance Tannery Ltd. Proprietor of Reliance Footwear,
Assarunnesa Memorial Hospital and Shahjahan Dairy
Farm. He is a life member of Dhaka Rifle Club, member
of Spain-Bangladesh Chamber of Commerce and Industry
(SBCCI), member of Army Golf Club.

He served as Chairman of Jamuna Bank PLC. from April
27,2017 to April 26, 2018. He also served as Vice-Chairman
of the Board of Directors of Jamuna Bank PLC. from April
27,2009 to April 26, 2010.



Mr. Gazi Golam Murtoza
Director

Mr. Gazi Golam Murtoza was born in a respectable
Muslim family of Dhaka in 1980. He completed his
Bachelor Degree in Engineering (Polymer Science) from
the University of Akron, a renowned North American
University.

Mr. Murtoza is the Deputy Managing Director of the
country’s renowned business conglomerate, “Gazi
Group”. He made his mark in IT development in the
country. He is the key person of Gazi Networks Ltd. as its
Managing Director. He is also Managing Director of Gazi
Renewable Energy Company Limited, Gazi Infrastructure
Development Company Limited and G Park Limited.
He is the Director of Gazi Satellite Television Limited
and proprietor of Gazi Pipes, Gazi Doors, Gazi Foundry,
MG International, Gazi Communications and Gazi
International Bd. He is also one of the sponsors Directors
of Jamuna Bank PLC.

He is the Director of Bangladesh Cricket Board (BCB),
the Chairman of the Audit Committee of BCB. He is the
President of Gazi Group Cricketers and past Chairman
of Cricket Committee of Dhaka Metropolis (CCDM).
He is among the top highest taxpayer in business and
individual category in the Country.

He is the eldest son of Mr. Golam Dastagir Gazi, Bir Protik,
MP & Ex-Minister, Ministry of Textiles and Jute and
Hasina Gazi, Mayor, Tarabo Municipality, Narayangonj.

He served as Chairman of Jamuna Bank PLC. from April
27,2016 to April 26, 2017. He also served as Vice Chairman
of the Board of Directors of the Bank from April 27, 2010
to April 26, 2011.
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Mr. Md. Hasan

Director

Mr. Md. Hasan is the Managing Director of renowned
business house City Group founded by his late father,
Mr. Fazlur Rahman, a prominent business personality in
Bangladesh.

He had his school education in St. Gregory’s High School,
Dhaka and he passed Higher Secondary Certificate
Examination in the commerce group from Notre Dame
College. He set out abroad and qualified as BBA from
Australia.

Mr. Md. Hasan, upon his return from abroad, keeps
himself engaged as one of the Directors of different
business enterprises that City Group has conglomerated
for last 52 years, By dint of his endeavor and hard work
Mr. Md. Hasan has, by now, after demise of his father
took charge of City Group and steering the organization
as Group Managing Director.

Mr. Md. Hasan was the Chairman of Dhaka Insurance Ltd.
from February 02, 2012 to August 28, 2014 and discharged
the assigned duties and responsibilities very successfully
there. He has been functioning as one of the Directors
of Somoy Media Limited which is one of the renowned
TV channels in the country. Mr. Hasan was awarded the
“Best Young Taxpayer” in fiscal year 2018-19.

Mr. Md. Hasan is one of the prominent members of
Dhaka Club and Bhatiary Golf & Country Club. He was
the President of Bangladesh Vegetable Oil Refiners and
Vanaspati Manufacturers Association.

Mr. Md. Hasan is also involved in various philanthropic
and social activities.
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Mr. Md. Abdur Rahman Sarker

Independent Director

Mr. Md. Abdur Rahman Sarker comes from a respectable
Muslim family of Munshigonj. He started his career
in 1973 as a Probationary Officer with Janata Bank PLC
and afterwards, he served in National Bank Limited in
different capacities over 25 years. Lastly, he appointed as
Managing Director & CEO of the National Bank Limited
and served the Bank for the period from 2007 to 2010.
He also served Shahjalal Islami Bank PLC as Managing
Director for the period of 2010-2013. He obtained M. A.
and Honors in Economics from Rajshahi University and
has extensive banking experience of 40 years.

He has travelled widely and attended different training
programs and seminar at home and abroad.

66

Mr. Md. Humayun Kabir Khan

Independent Director

Mr. Md. Humayun Kabir Khan (Valiant freedom fighter)
was appointed as Independent Director to the Board of
Jamuna Bank PLC. on December 26, 2021. He obtained
Master of Arts from the University of Dhaka in 1970 and
has extensive professional and business experience.
He earned his Diploma in TPEM (Trade Promotion and
Export Marketing) from department of Extra-Mural
Studies of University of Manchester, UK in the year 1982.

Mr. Md. Humayun Kabir Khan was born in a well-
respected family in Bagherhat district. He participated
heroically in the liberation War of Bangladesh and
made a great contribution in Bangladesh’s history. After
liberation war, he served in different Government, Semi-
government Organizations, and Financial Institutions in
senior position for long time. Currently he is associated
with a number of business concerns. He is the Director
of Creative Paper Mills Ltd. & Managing Director of South
East Shipping Corporation.

Mr. Khan is an amiable person and has deep affinity
and attachment with various socio-cultural activities
and associated with many school and collages. He
is the founder of the Bangabandhu Degree College,
Tungipara, Gopalganj, Bangabandhu Mohila Degree
College, Chitalmari, Bagherhat. He has travelled widely
and attended different training programs and seminar at
home and abroad



Mr. Md. Abdul Jabber Chowdhury

Independent Director

Valiant freedom fighter Mr. Md. Abdul Jabber Chowdhury
comes of a respectable Muslim family of Chattogram. He
has extensive banking experience of more than 45 years
in both Nationalized and Private Commercial Banks.
He obtained post-graduation degree from Chittagong
University. He started his career in 1973 at Janata Bank
and served the Bank for more than 25 years in different
capacities i.e. Branch Manager, Corporate Branch Chief
and Regional Head etc. Afterwards, he joined Mutual
Trust Bank PLC Later he joined Shahjalal Islami Bank PLC
in 2002 & subsequently promoted to the rank of Deputy
Managing Director on 2009 and served till retirement
from the regular service of the Bank. He also served
United Commercial Bank PLC as Deputy Managing
Director and Premier Bank PLC as Additional Managing
Director & Chief Business Officer till 28th February 2021.
He has travelled widely and attended different training
programs and seminar at home and abroad.
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Mr. M. Murshidul Huq Khan

Independent Director

Mr. M. Murshidul Huq Khan comes of a respectable
Muslim family of Dhaka. He has around 32 years of
experience in Civil Service. He did his graduation and
post-graduation in Economics from Jahangirnagar
University. He has also acquired another Master degree
on Government Financial Management from the
University of Ulster, UK in 2001. He also obtained Post
Graduate Diploma in Financial Management, (formerly)
Bangladesh Management Development Center, Dhaka.

He joined in the Bangladesh Civil Service date back to
26 January 1991. He served in various capacities in the
Office of the Comptroller and Auditor General, Office of
the Controller General of Accounts under the Ministry of
Finance. He later joined the Secretariat Pool in February,
2012 as Deputy Secretary and served in the Ministry of
Disaster Management and Relief and Ministry of Foreign
Affairs. He also served in Finance Section, UN Mission in
Burundi (ONUB) from 2004 to 2006 under lien.

Mr. Khan had an opportunity to serve in the Embassy
of Bangladesh in Germany as Counselor, Political and
Minister, Political from 2016 to 2022. He has been
promoted to Joint Secretary and Additional Secretary of
the Government in December 2017 and September 2021
respectively.

During the last 32 years of his career, Mr. Khan gained
experience in Government Accounting and Auditing
System. He has vast experience in liaising with Federal
German, Czech Republic and Republic of Kosovo
Foreign Ministries and other interrelated ministries in
political, diplomatic and defense related issues, as well
as organizing state and diplomatic events of behalf of the
Bangladesh Embassy.
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Mirza Elias Uddin Ahmed
Managing Director & CEO

Prominent banker Mr. Mirza Elias Uddin Ahmed has been
reappointed as the Managing Director & CEO of Jamuna
Bank PLC. for another term of 5 (Five) years from October
21, 2022. He took over the charge of bank’s MD & CEO
on October 21, 2019 for his first term of 3(Three) years.
Earlier Mr. Ahmed served the Bank in the capacities of
Additional Managing Director and Deputy Managing
Director for over 7 years. A career Banker Mr. Ahmed’s
services in bank’s evolved for over 37 years with all round
exposure in most banking fields including Treasury, Risk
Management, Operation & Services, Business, Fx and
Credit.

Mr. Ahmed did his Master’s in Management from the
University of Dhaka. He started his banking career in
1985 with National Bank Limited. He then served Prime
Bank Ltd. and Mercantile Bank Limited before joining
Jamuna Bank PLC. as SAVP in 2001. He is a Diplomaed
Associate of the Institute of Bankers Bangladesh and
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Founder General Secretary of Bangladesh Money Market
Dealers Association (BAMDA). He was a member of the
Council of Institute of Bankers, Bangladesh (IBB) and it’s
Administration & Finance Committee for the year 2021. He
was also the Chairman of Technical Committee of Primary
Dealers Bangladesh Limited and member of Bangladesh
Foreign Exchange Dealers’ Association (BAFEDA). As the
Member-Secretary of Jamuna Bank Foundation, he also
planned and implemented various CSR activities. He is
also serving as the Chairman of a Day Care Centre set up
for children of employees of private commercial banks
titled ‘Pushpita, operated in the Motijheel and Dilkusha
areas of the capital, Dhaka.

Mr. Ahmed received extensive training on Bank
Management at home and abroad and obtained higher
education in Banking and Strategic Leadership. He is a
widely travelled person and possesses vast knowledge of
banking operations of many countries of the world.
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CHAIRMAN AND MANAGING DIRECTOR
OF THE BANK

Md. Saidul Islam Mirza Elias Uddin Ahmed
Chairman Managing Director & CEO
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AMD & DMD’S PROFILE

Md. Abdus Salam
Additional Managing Director

Md. Abdus Salam, an eminent banker of the country, having over
35 years of professional experience across a number of reputed
commercial banks, is the Additional Managing Director of Jamuna
Bank PLC. Having joined the services of Jamuna Bank as Executive
Vice President on June of 2010, Mr. Salam has served with supreme
excellence and achieved record-breaking milestones at Jamuna
Bank.

Mr. Abdus Salam started his banking career with Islami Bank
Bangladesh PLC as Probationary Officer back in May 1989.
Afterwards, he served at Social Islami Bank PLC, Prime Bank PLC,
and Mercantile Bank PLC in varied capacities and very quickly rose
to prominence as an exceptional professional. As an outstanding
achiever, he fulfilled the administrative roles of Head of Branch and
Divisional Heads of RMG, Credit, Audit, and International Division
in various banks throughout his career.

While Mr. Salam has earned enviable success spanning through his
entire professional career, he boasts a stellar academic track record
as well. He completed his Honors and Masters in Economics from
Jahangirnagar University, Savar, Dhaka. His academic prowess
further extended as Mr. Salam also completed his M.Phil on “A Study
into the Central Bank- Islamic Bank relationship in a partly Islamized
Country” from the Department of Finance & Banking at University
of Dhaka in 2000. With a view to broadening his academic footprint,
he completed his MBA from Central Queensland University, Sydney,
Australia in 2007. These go on to demonstrate his continuous thirst
for knowledge and ability to excel in academia.

With his technical acumen and an eye for success, Mr. Salam has
recorded an enriched history in branch banking, foreign trade,
credit, and other numerous core areas of banking. He has attended
several training programs and seminars at home and abroad. More
notably, he was a member of Board of Governors of the Institute of
Business Administration (IBA) of Rajshahi University for 4 years.
In addition, he is also a life member of Bangladesh Economic
Association and Bangladesh MBA Association. He is also the Vice
President of Ex-Students’ Association of Carmichael College,
Rangpur. During his illustrious career, Mr. Salam visited a number
of countries including Australia, Malaysia, Hong Kong, Singapore,
UK, Germany, Switzerland, Austria, India, Bhutan, Thailand, and
Democratic Republic of Congo.

Mr. Abdus Salam has left an indelible footprint throughout
his incredible professional and academic journey. With all the
distinguished career landmarks at his disposal, he still vies for
more success and aims to set an example for the next generation of
bankers.
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Noor Mohammed
Deputy Managing Director

Mr. Noor Mohammed, Deputy Managing Director has a chequered
career of 26 years in Banking industry with diverse and indepth
exposure. Prior to joining Jamuna Bank, Mr. Mohammed was the
Senior Executive Vice President & Head of Corporate Business
in United Commercial Bank Limited. He has acumen in leading
the banking service and has held senior management positions in
different capacities mainly focused on Corporate Banking, Credit
Management and Branch Banking. Mr. Mohammed started his
banking career

in 1998 as Probationary Officer with Eastern Bank Limited. In 2004 he
joined One Bank Limited and successfully led different branches of
the Bank . In the year 2016, he moved on to United Commercial Bank
Limited and was entrusted with the charge of Corporate Business and
looked after the entire corporate portfolio. He completed his Masters
in Finance from University of Dhaka and later he did MBA from
the same university. He attended many trainings and workshops in
home and abroad.

Mr. Mohammed is indeed a person of great virtue. Holding a
profound experience in corporate Banking and managing portfolio,
he has proved his mettle in the field by bringing changes into the
approach towards Syndicated Financing, RMG & textile, Corporate
financing etc. He possesses a brilliant skill set in maintaining
existing corporate businesses and creating opportunities to churn
new businesses from new customers. He has always believed in
going to the deep of customer requirements and coming up with
most creative and high end solutions to meet their specifications.
Providing feasible and subtle solutions has been one of his motives
since he has stepped into this field. He conceptualizes plans and
implements effective process to drive business growth.

He was associated with Management Restructuring process at EBL
back in 2002 onward and also genuinely immersed in marketing and
business development activities. The Banks, he served along with
fulfilling the responsibility of budgeting for the corporate banking
and establishing and maintaining cordial relations with existing as
well as new customers through regular beneficiary interactions.



A.K.M. Atiqur Rahman
Deputy Managing Director & CITO & CAMLCO

Mr. AK.M. Atiqur Rahman was appointed as the Chief
Information Technology Officer in the rank of Deputy
Managing Director in Jamuna Bank on 01 June 2021.
Mr. Rahman came off a respectable Muslim Family
in Dhaka. Prior to joining Jamuna Bank he was the
Senior Executive Vice President and Head of IT & CTO
at Mercantile Bank Limited. Mr. Rahman has around
29 years of experience in banking service and has held
senior management positions in different capacities
mainly focused in Information & Communication
Technology, Risk Management, MFS, Card & ADC. After
repatriation he joined Pubali Bank on June 1996 as
Principal Officer and worked in the IT Division. In June
1999, he joined Mercantile Bank as Head of IT. There he
also proved his versatility by successfully leading the Risk
Management Division of the bank and played the role
as Chief Risk Officer. Throughout his career he has led
many development programs, IT transformation project,
Business re-engineering process and made significant
improvement in the IT sector of that bank. Mr. Rahman
completed his Bachelor degree in Computer Science
from Indiana State University, USA. He also obtained
MBA in Marketing from Eastern University. He attended
many trainings and workshops in home and abroad. He
is currently leading the Technology associated divisions
and designated CAMLCO of the Bank.
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SENIOR MANAGEMENT TEAM (SMT)

Name Designation

Mirza Elias Uddin Ahmed Managing Director & CEO

Md. Abdus Salam Additional Managing Director

Noor Mohammed Deputy Managing Director

A. K. M. Atiqur Rahman Deputy Managing Director & CITO & CAMLCO

Md. Mukleshur Rahman Senior Executive Vice President & Head of CAD

Md. Shahidul Islam Senior Executive Vice President & Head of Corporate Banking
Uttam Kumar Saha SVP & Chief Financial Officer

From Left (sitting) :
A. K. M. Atiqur Rahman, Mirza Elias Uddin Ahmed, Md.
Abdus Salam and Noor Mohammed

From Left (Standing) :
Uttam Kumar Saha, Md. Mukleshur Rahman and
Md. Shahidul Islam
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DIVISIONAL HEADS

Fazal Akhter A.K.M. Atiqur Rahman Md. Mukhlesur Rahman

Head of MD's Secretariat Head of ICT Division & CITO & CAMLCO Head of Credit Administration Division
Md. Shahidul Islam Mohammed Aminul Islam Mintu Md. Mehedi Hasan

Head of Corporate Banking Division and FCCA, ACA Head of Treasury Division

Chief Bancassurance Officer Head of Internal Control & Compliance

Division

M. A. Rouf Md. Abdus Sobhan Mohammad Shamsur Rahman
Company Secretary Head of NRB Banking & Foreign remittance Head of International Division

Division and Banking Operation Division
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Md. Shariful Ahsan Tanveer Reza Sushanta Paul

Head of SME (Marketing Unit) CEO of Jamuna Bank Capital Management Head of MIS Division
Limited
Uttam Kumar Saha FCA FCS Md. Prashanta Samir Md. Shah Alam
Chief Financial Officer Head of Credit Risk Management (CC) Head of Risk Management Division
Muhammad Fazlul Hoque Mohammed Mozammel Hoque Adnan Mahmud Ashraf-Uz-Zaman

Head of SME Division (Business) CEO of Jamuna Bank Securities Limited Head of Card Division and ADC Division
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Jamil Uddin Akhter Mohammad Saiful Malik Md. Wajahat Anwar

Head of Agricultural Loan Unit Head of Monitoring Division (CC) Head of Law & Recovery Division (CC)
Pratul Biswas Abul Faisal Mannan Abul Basher Mohammed Saadi
Head of Treasury Back Office Head of Human Resources Division Head of Agent Banking Division
Nasrul Hadi Mohammad Nusrat Sajia Afrin Atique Md. Ashaduzzaman

Head of Retail Banking Divsion Head of Money Laundering & Terrorist Head of Islami Banking Division

Financing Prevention Division
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Mohammad Nazmul Hassan Mohammad Abu Morshed Quzi Mohammad Taraqul Akbar
Head of Offshore Banking Ch()wdhury Head of Share Division
Head of Engineering Division

Manisha Chakraborty Md. Sherajul Islam Abu Salayh Mohammad Masouk
Head of Trade Finance Processing Head of General & Common Services Head of Marketing & Development Division
Center, Dhaka Division

Mohammed Matiur Rahman Md. Sarwar Matin

Patwary Head of Public Relations & Brand

Head of Derivative Instruments Introduction Communication Division

Division
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MESSAGE FROM THE CHAIRMAN

Md. Saidul Islam
Chairman

Dear Shareholders,

On behalf of the Board of Directors (BoD) of Jamuna Bank
PLC. (changed from Jamuna Bank Limited), T am pleased
to share with you the Annual Report and audited financial
statements for the fiscal year ending December 31, 2023.

I warmly welcome you to the 23rd Annual General Meeting
of Jamuna Bank PLC. Itisindeed a matter of pride for usthat
Jamuna Bank has celebrated its glorious 23rd anniversary
in 2023. I would like to express my sincere gratitude and
appreciation to all of our patrons, shareholders and other
stakeholders for their continued faith and unwavering
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support for the Bank in this 23 years of glorious journey. I
would like to also thank all employees of Jamuna Bank for
their tireless work over the years.

Global Economy

2023 was a transition year from pandemic-induced
challenges to full normalcy. But the road to stability was
not straight forward. Geopolitical tensions, fueled by
conflicts like Russia-Ukraine and Israel-Palestine, have
caused widespread instability in the global economy,
impacting growth severely. War-driven suffering has



affected millions, worsened by commodity shortages and
high prices, leading to the most significant economic
downturn since World War II. Despite these challenges,
the world economy managed to grow by 3.20% in 2023,
with a projection to continue at the same pace in 2024 and
2025. This growth is largely attributed to monetary policy
tightening aimed at reducing inflation. However, tighter
financial conditions in the USA and major European
countries, along with ongoing trade tensions such as the
US-China trade war have further complicated global trade
dynamics.

Global growth is projected to remain moderate
Per cent, year-on-year
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Note: Aggregates use moving nominal GDP weights at
purchasing power parities (PPPs).
Source: OECD Interim Economic Outlook 115 database

Bangladesh Economy

Bangladesh’s economy has stayed stable despite global
volatility, with a 6.11% estimated GDP growth in FY 2023,
down slightly from the previous year. Export receipts rose
by 6.28% to USD 52.34 billion. Export growth in FY2023
was entirely due to expansion in garment exports, which
grew by 10.3% as other exports declined by 9.5%. While
imports decreased by 15.76% to USD 69.50 billion. This
occurred in tandem with slower GDP growth and central
bank's restrictions on opening letters of credit aimed to
stem a marked decline in foreign exchange reserves.

Monthly Inflation

Price pressures rosein FY2023
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Foreign remittances grew by 2.75% to USD 21.61 billion,
and foreign reserves hit USD 27.13 billion by December
31st due to pressure from imports, mainly fuel, and a drop
in foreign remittances.

Inflationary pressures witnessed a notable uptick during
the period. General inflation surged from 8.57% in January
2023 to 9.41% by December 2023. This was driven by a
combination of factors including rising food and non-food
inflation. Food inflation escalated from 7.76% in Jan' 23 to
9.58% in Dec’23, while nonfood inflation experienced a
slight decline from 9.84% in Jan'23t0 8.52% in Dec’23. These
figures reflect the impact of rising prices on consumer
purchasing power and overall economic stability.

Banking Sector in 2023

The banking sector of Bangladesh has faced multiple
challenges such as liquidity problems, dollar crisis,
money laundering, loan scams and defaults. There have
been some signs of relief in the banking sector as interest
rate caps on deposits and loans have been eased to
combat ballooning inflation. However, as loan repayment
forbearances ended, bad loans rose across the industry
as some banks struggled with liquidity pressures. This
led to stiff competition for deposits. Bangladesh Bank
has unveiled a roadmap to solve the existing problems of
the country’s banking sector. This comprehensive plan
integrates many reforms such as reduction of defaulted
loans, prevention of bad loans and fraudulent activities,
establishment of mechanism for appointment of qualified
directors, appointment of qualified independent directors
and consolidation of weaker banks with stronger banks.
We are hopeful of a stable situation in the banking sector.

Jamuna Bank’s Performance and strategic progress
Despite these challenges, our Bank has been able to
navigate the economic environment and deliver strong
financial performance. Operating income of the bank
increased by 21% over last year’s and stood at BDT 15.57
billion. Net Interest Income (NII) which contributed
28.3% of total operating income increased by 47% in
2023 compared to last year. Investment Income which
contributed 40% of total operating income increased by
5% and stood at BDT 6.22 billion from BDT 5.92 billion
in the previous year. Commission and exchange gain
contributed 25% of total operating income increased by
32%. After deducting provisions for loans and advances
and taxes, the bank’s net profit reached BDT 2.36 billion,
reflecting 49% increase from the previous year.
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figure in BDT million

Particulars % Change
Net Interest income (NTI) 4,401.88 2,986.06 47%
Non-interest income 11,166.07 9,836.28 13.5%
Total Operating Income 15,567.95 12,822.34 21%
Total Operating Expense 8,887.29 7,113.03 25%
Operating Profit (Profit before provision & tax) 6,680.66 5,709.32 17%
Total Provisions 2,378.20 2,430.39 -2%
Profit before tax for the year 4,302.45 3,278.93 31%
Tax provision for the year 1,940.10 1,697.48 14%
Profit after tax (PAT) 2,362.36 1,581.44 49%
Earnings per share (EPS) [2022 restated] 291 1.95 49%

Deposit stood at BDT 244.39 billion registering a growth
of 9% amidst tight liquidity conditions and surging
treasury yield. Advance increased to BDT 186.76 billion
with a growth of 3%. We move cautiously to increase our
loan portfolio during this crisis period. Import, export
and remittance stood at BDT 192,956.90 Million, BDT
150,129.70 million and BDT 85,135.68 million respectively.

Capital base of the bank is one of the highest in the
industry. The capital adequacy ratio of the bank stood
at 16.64% against regulatory requirement of 12.50%. In
2023, total capital reached BDT 30.98 billion. Capital base
safeguards the bank from unforeseen credit, operational
or market shock and supports business expansion. Return
on Assets (ROA) of 0.80% and a Return on Equity (ROE) of
11.85%, signifying enhancements from the previous year,
and an Earnings Per Share (EPS) increase to BDT 2.91 from
BDT 1.95 (restated) in 2023.

Dividend to the Shareholders
Jamuna Bank recorded an excellent performance during

Dividends
15% 17.50% 17.50% 26.00% 26.00%
—
2019 2020 2021 2022 2023
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the year 2023. The business and profitability parameters of
the bank have improved remarkably as compared with the
previous financial year. I am happy to inform you that the
bank has proposed 17.50% Cash dividend and 8.50% stock
dividend for the year ended December 31, 2023, which is a
clear indication of the bank’s strong financial position and
increasing profitability.



Social welfare and contribution to the national
exchequer

As one of the leading Bank's, we acknowledge our
responsibilities towards the society in which we leave.
We aspire to build a sustainability-led organization driven
by values-based leadership, embedding environmental
and social aspects deep into our processes. Jamuna Bank
has been playing a pioneer role in the CSR activities
since its inception through Jamuna Bank Foundation.
Our corporate social responsibility initiatives continued
to thrive, spanning education, healthcare, disaster
management, and community development. The Board
of Directors of the Bank made provision for Jamuna Bank
Foundation at 5.00% of pre-tax profit of Jamuna Bank
PLC. each year for the cause of development of destitute/
underprivileged segment of the society and for the socio-
economic development of the country. During the year,

the Bank contributed BDT 672.82 mn in CSR activities.

Yearwise CSR Expenditure (in million BDT)

109.8 344.1 299.6 340.2 672.82
2019 2020 2021 2022 2023

The bank demonstrates its commitment to responsible
financial practices by ensuring the prompt payment of
corporate taxes.. This includes withholding taxes and
VAT, then transferring them to the government treasury.
In 2023, the bank contributed BDT 6.11 billion through
various taxes, including source tax, salary tax, VAT, and
excise duty. Notably, we provisioned BDT 1.94 billion for
corporate tax in 2023, showcasing our dedication to fiscal
responsibility. During 2023, we on boarded 82 experienced
bankers and 42 fresh MTO/PO(s), bringing the total
headcount to 4180. The bank expended BDT 5.25 billion as
salaries and allowances and BDT 8.82 million in training
in 2023. Further, we continued to prioritise lending to
Corporate, SME and Agricultural sector, thereby helping
accelerate both direct and indirect jobs creation. The bank
also supports the livelihood of people who are indirectly
dependent on it, including suppliers, vendors, contractors
and other business partners.
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Sound Credit Rating

Jamuna Bank has received impressive credit ratings,
highlighting resilience and sound financial position in
a volatile economic trend in Bangladesh, while we have
achieved credit ratings of AAl for long-term and ST-1
for short-term, respectively. Our firm commitment to
prudent growth strategies, risk management practices,
maintenance of asset quality, and robust governance
standards has strengthened our credit profile and
reputation in the market.

Our Governance

We believe that enriched corporate governance contributes
to the long-term sustainable prosperity of a company and
it creates trust and engagement between the company
and its stakeholders. Accordingly, the Board of Directors
(BoD) and Management of Jamuna Bank are devoted
to continuously striving for the highest standards in
governance to ensure that the business and its affairs are
in strict adherence to the doctrine and principles of sound
governance such as integrity, transparency, accountability
and responsible business conduct to safeguard the interests
of its shareholders and other stakeholders. The essential
elements that define effective corporate governance in the
bank are outlined in the Corporate Governance Statement,
appended in this Annual Report. Besides, it is our pleasure
to reassure you that the bank has complied with all the
necessary guidelines under BSEC Notification No. SEC/
CMRRCD/2006-158/207/Admin/80 dated 3 June 2018
(subsequent amendment). The Compliance Report along
with the necessary remarks and disclosures is appended
in this Annual Report for the year 2023.

A more inclusive and sustainable future

Sustainability for Jamuna Bank means committing to
long-term value creation that respects and enhances the
well-being of people and the planet. We strive to integrate
environmental, social, and governance considerations
into our operations and investment decisions, driving
positive impact while delivering sustainable returns for
our stakeholders. Jamuna Bank is taking significant steps
to integrate sustainability practices into its business
operations. By identifying the factors that impact
sustainability and incorporating a sustainability disclosure
into its annual report, the bank has made managing
sustainability a shared responsibility across all divisions/
unit. In 2023 alone, our disbursement of BDT 5.49 billion in
green finance and BDT 87.95 billion in Sustainable Finance
(SF) has contributed significantly to the transition towards
a low-carbon economy. Jamuna Bank has committed to
achieving net zero emissions by 2050.
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Risk Management

Being a proactive and progressive private sector Bank,
Jamuna Bank has taken several steps to combat the
present and upcoming risks. The Bank has strengthened
its risk management practices to identify potential credit
risks and has taken corrective action by enhancing
credit appraisal processes, monitoring exposure levels,
and implementing robust internal controls. Ensuring
better asset quality maintained NPI of 4.96% in 2023. We
emphasize liquidity management in order to mitigate the
risk associated with assets-liabilities and enhance the
quality of the investment. Our AD Ratio (Advance-Deposit
ratio) for the year 2023 was 74.93%, which shows that
we have the potential to lend further in the project. We
continuously review our portfolio to enhance the potential
return and to monitor and mitigate the associated risks.

Transforming into most advanced Technology

Information system is the heart of banking business and
major fuel for the inclusion of competitive, complex and
constantly changing business innovation in today’s highly
cyber threatened environment. Therefore, efficient IT
alignment to the business and information & related
technological governance, risk & security controls are
inevitably required to ensure sustainable business
continuity, minimize business risk, maximize return
on investments and help business to gain a competitive
edge and opportunities. Call center solution has been
The Bank is
providing digital financial services to customers through

its dedicated ICT team.

established to ease customer services.

We prioritize cyber security through regular software
updates, the implementation of next-generation firewalls,
and vigilant back-office operations to minimize potential
cyber risks and ensure efficient operations. We invest
in the latest IT infrastructure for our data centers, head
office, branches, sub-branches, agent banking, and ATM
booths to ensure fast, secure, and versatile banking
services. Recognizing the inherent risks associated with
technology, such as system malfunctions and cyber
threats, we maintain a robust IT security policy and have
established a dedicated ICT Security Department. This
department actively monitors and addresses IT and cyber
threats, employing cutting-edge solutions to safeguard the
confidentiality, integrity, and availability of our critical
business data. Jamuna Bank remains committed to leading
digital transformation while prioritizing the security of
our customers and their information.
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Looking forward

Global growth is projected to slow in 2024 due to monetary
policy, financial conditions, and weaktrade and investment.
Risks include conflict escalation, financial stress, inflation,
trade issues, and climate disasters. Bangladesh’s economy
overcame challenges from domestic and global fronts,
including supply chain disruptions and rising prices. It
is crucial for the government to revive the economy. The
banks’ revenue outlook is positive with growth in interest
and investment income. Emphasis will be on digitalizing
banking services and improving efficiency for profitability.
Capital management and NPL control are priorities, along
with human resources sustainability. Our long-term goal
is to be the best bank in the country through integrated
efforts.

Acknowledgement

My sincere appreciation and gratitude to our shareholders,
other stakeholders, and obviously the valued customers of
Jamuna Bank for their trust and confidence bestowed on
us and the co-operation and support extended to us. We
are hopeful to meet the expectations of our stakeholders in
our journey ahead. On behalf of the Board of Directors, I
also wish to extend my thanks to all levels of employees of
the bank for their perseverance, hard work, and dedication
towards the development of the bank. Let me also thank
my fellow Board members for their persistent support,
cordial commitments to the values and principles. I look
forward to working with them and be navigated by their
manifested wisdom to take Jamuna Bank to its next level
of advancement.

I am thankful to all regulatory bodies of the Bangladesh
Government, especially Bangladesh Bank, Bangladesh
Securities and Exchange Commission, National Board of
Revenue (NBR), Registrar of Joint Stock Companies and
Firms, Dhaka Stock Exchange PLC., Chittagong Stock
Exchange PLC. and Central Depository Bangladesh Limited
(CDBL). Your ongoing support is enormously appreciated.

Today, as I look forward to Bangladesh, flourishing into
Asia’s dominant emerging economy, I am optimistic
that Jamuna Bank PLC. will play a distinctive role in our
nation’s journey towards prosperity.

Thank you for being part of Jamuna Bank PLC.

Md. Saidul Islam
Chairman
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MESSAGE FROM
MANAGING DIRECTOR & CEO

Mirza Elias Uddin Ahmed
Managing Director & CEO

The progress that we have made in recent years means that Jamuna Bank PLC. is well
positioned to deliver higher returns and has a good basis for future growth.

Dear Shareholders,

Jamuna Bank continues to forge ahead in the face of headwinds and declares the
26% Dividend (17.5% Cash & 8.50% stock dividend) for the year ended December 31, Return on equity
2023 for shareholders of the Bank. Amidst the turmoil, we prioritized the financial
wellbeing of our customers and communities and strengthened the resilience of
our bank. The dedication and efforts in the past years towards becoming a leading

(2022:7.69%)
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bank in the country have helped us to be well prepared to

face these unprecedented crises and allow us to remain

successful. &ﬁ
Macroeconomic Scenario Total Asset 990 A
Bangladesh’s economy, guided by Prime Minister Sheikh

Hasina, is rebounding with a 6.1% GDP growth and ﬁ

$2,765 per capita income for FY 2022-23. Despite global &

challeng.es' hke the. Russ%a—Ukraine co?ﬂict, .posit.ive Credit portfolio 3.47% A
economic indicators including a 7.5% projected inflation

rate, over $60 billion in exports, and around $90 billion in A

imports, plus a strong remittance inflow of $17.71 billion, 4

demonstrate economic resilience. Through strategic Deposit 8.6% A

decisions, fiscal management, export growth, and key
infrastructure projects, Bangladesh is poised for sustained

A
economic progress. III]]]]]]]
Import business 10.13% A

Growth slowed with lower industry and services expansion in FY2023
but will turn higher with sectoral rebounds in FY2024. ‘| £

7.9 3.4 6.9 7.1 5.8 6.1 6.6

Export business 3.85% A

XD
O
o

Remittance Business 7 3%0 A

D)

dlatadlad bl il NBL o 4966, er
industry average 9.0% as on

2019 2020 2021 2022 2023 2024 2025

Forecast December 2023
Il Agriculture Gross domestic product
B Industry .
I Services EE:;%

FY= [ . i 1
fiscal year. Tier-1ratio 11.75%

Sources: Bangladesh Bureau of Statistics; Asian Development A
Bank estimates. -—

CRAR 16.64%

Note: Years are fiscal years ending on 30 June of that year.

E

Jamuna Bank in 2023: a comparative analysis of financial

performance D

Jamuna Bank has already made its mark in the country’s E_Egg

bank'mg arena through top-notch products and serﬁv1ces, Total capital BDT 30.98 bn
consistent financial results, good governance, compliance,

ethics, transparency and values-based banking. With the %

talented and committed team empowered by technology, N

together we are determined to take Jamuna Bank to the N e e 47% A

next level achieving exponential growth in market share,
while continuing to progress the financial inclusion and =

value based development for the economy of our country. ()
Despite economic and geopolitical uncertainty, as well as Profit after tax (PAT) increased by
a difficult business environment, credit portfolio grew to 49% A

BDT 186.76 billion with a growth of 3.47% against country
growth of 10.13%. We moved cautiously to increase of our
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loan portfolio during this crisis period. Deposit stood at
BDT 244.39 billion registering a growth of 8.6%. The Import
business rose by 10.13%, Export business by 3.85%, and
Remittance Business surged to BDT 85,135.68 mn in 2023
from BDT 49,292.76 mn in 2022, showing a substantial 73%
growth. Jamuna Bank was much successful in maintaining
foreign exchange liquidity due to its higher amount of
export and remittance which was sufficient to ensure its
import payment. Throughout the year, Jamuna Bank acted
as contributor to foreign currency supply in the market
and ensured smooth import performance for our valued
customers. The bank is stands on a very solid foundation
having strong assets and capital base. Total assets of the
bank increased to BDT 306.92 billion from BDT 282.64
billion with the growth of 9% over last year’s. Capital base
of the bank is one of the highest in the industry.

Despite intensified challenges, Jamuna Bank managed
its portfolio efficiently closing the year 2023 with an
NPL of 4.96% (5.32% in 2022) which is lower than that of
industry average (9.0% as of December 2023). We have
followed Bangladesh Bank’s instruction meticulously for
maintaining provision and recognizing interest income.
We ensured compliance in all the regulatory ratios
including liquidity and solvency ones. Being a AA1 rated
bank, Bank’s CET-1 ratio and CRAR stood at 11.75% and
16.64% respectively. Total capital reached BDT 30.98
billion. Capital base safeguards the bank from unforeseen
credit, operational or market shock and supports business
expansion. Other key ratios were also in comfort zone
i.e. AD ratio (74.93% < 87%), LCR (165.46% >100%), NSFR
(116.70%>100%) and leverage ratio (6.35% > 3%), We closed
the year with EPS of BDT 2.91 and NAV (per share) of BDT
24.76.

In 2023, Net interest income (NII) increased by 47%,
contributing 28% of total operating income, driven by the
removal of the interest rate cap and introducing SMART
rate in July 2023, along with the growth of the Bank’s
loan portfolio. Non-interest income, contributing the
remaining 72%, also increased by 13.52%, driven by the
growth in income from Commission, exchange, brokerage,
and investment in 2023 compared to the previous year,
particularly a 32% increase in income from Commission,
exchange, and brokerage.

While operating expense increased by 25% for inflationary
pressure, channel expansion, increased cost of utilities,
new headcount and routine increment & promotion of
employees. Operating profit increased by 17% and reached
to BDT 6,680.66 million in 2023.

In 2023, total provision decreased by 2% from 2022 due
to improved monitoring and recovery efforts. However,
specific provision increased by 5.8%, driven by loan
growth and additional buffer. Covid-19 related provisions
settled in 2023, releasing BDT 325.38 million. Only BDT 0.26
million was provisioned for quoted securities in 2023, 91%
lower than the previous year. Total tax provision increased
by 14% in 2023 compared to previous year due to increase
in revenue and non-deductible expenses, and decrease of
income in concessional tax bucket in 2023.

Finally Bank’s profit after tax (PAT) increased by BDT 780.92
million or 49% to BDT 2,362.36 million in 2023 compared
to that of 2022. The Board of Directors recommend 17.50%
cash and 8.50% stock dividend for the year 2023.

Total Assets (figure in BDT billion)

Operating Profit (figure in BDT billion)

Return on Assets (ROA) of 0.80% and a Return on Equity (ROE) of 11.85%, signifying enhancements from the previous
year, and an Earnings Per Share (EPS) increase to BDT 2.91 from BDT 1.95 (restated) in 2023. Following table presents

some of the key financial ratios:
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Return on average equity 11.85% 7.73%
Return on average assets 0.80% 0.58%
Cost to income ratio 57.09% 55.49%
Capital to risk weighted assets ratio 16.64% 16.75%
NPL ratio 4.96% 5.32%
EPS (BDT) (2022 restated) 2.91 1.95
PE ratio 7.19 10.09
Our Portfolio

The bank ended the year 2023 with an impactful balance sheet where total corporate loan outstanding was BDT 138.24
billion which is 74.02% of total loans and advances BDT 186.76 billion. The major chunk of earnings of the Bank has
stemmed from the corporate banking. Total loans and advances have increased by 3.47% whereas corporate loans have

increased by 7.74%.

Customer Segment Outstanding amount in billion BDT Percentage composition of total
Corporate 138.24 74.02%
SME 23.97 12.83%
Retail 10.12 5.42%
Agri & Micro 3.47 1.86%
OBU, Credit Card & Others 10.96 5.87%
Total: 186.76 100.00%

We diligently distributed loans via Credit Guarantee
Scheme (CGS), Refinance Scheme for CMSME sector, and
SME Start Up Fund, achieving satisfactory results. As of
December 31, 2023, the cumulative outstanding in the
SME sector was BDT 23.97 billion, a 9.03% increase from
the previous year’s BDT 21.98 billion.

Jamuna Bank’s Retail Banking Division continued growing
its portfolio strategically to increase income sustainably
by attracting new customers, strengthening client
relationships, and promoting cross-selling. The retail loan
book expanded by 13.98% in 2023, surpassing the overall
loan portfolio growth average. As of December 31, 2023,
the retail sector accumulated an outstanding amount of
BDT 10.12 billion.

In the fiscal year 2022-23, Jamuna Bank PLC disbursed
BDT 3.26 billion in agricultural loans to 34,047 borrowers
in rural Bangladesh, with a focus on eight sub-sectors of
agriculture. The highest share went to crop production
(60.30%), followed by livestock (18.50%), and pisciculture
(10.38%). The disbursement primarily targeted women
(71.89%) and was channeled through MFIs (91.26%) and the
bank’s network (8.74%) to assist landless individuals, small
farmers, and sharecroppers. To enhance food security, the

bank increased agricultural credit disbursement by 4.93%
compared to the previous fiscal year. As of December 31,
2023, the cumulative outstanding agricultural and rural
credit reached BDT 3.47 billion.

On the other hand, Jamuna Bank has triumphantly
escalated its investment by 4% (BDT 79.77 billion). Within
this investment, government and approved securities
constitute 94.01% of total investment amounting to BDT
74.99 billion increased by 6% from previous year.

Jamuna Bank consistently manages RMA with 331 top-rated
banks in 74 countries at 875 locations. In 2023, imports
rose to BDT 192,956.90 Million, a 10.13% increase over
2022. Major imports include capital machinery, electrical
equipment, wheat, edible oil, sugar, cotton, fabrics, yarn,
and chemicals. Exports reached BDT 150,129.70 million, up
3.85% from 2022, with ready-made garments dominating.
Major exports are jute products, clothing, accessories, pet
bottles, leather, bicycles, and agro-products.

2023 was another successful year with considerable
progress in bank’s card business. During 2023, we have
23% growth on card transaction over 2022. Credit card
outstanding was increased by 27.21%. Profit volume
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from Card business increased by 31.72% over 2022 and
outstanding escalated from BDT 0.99 billion to BDT 1.26
billion over previous year. Total Number of Debit and
Credit Cards reached to 5,97,964 & 38,013.

Delivering for our customers

During challenging times, we focused on improving
customer experience in retail, corporate, and SME
segments, expanding banking services into rural areas for
financial inclusion. Our team’s dedication and customer-
centric approach were exceptional. Our strong network
enables efficient cash withdrawals and deposits through
our ATM/CRM. Investments in our digital ecosystem laid a
strong foundation to lead in digital payments, meeting the
rising demand for digital services.

Technology driven Financial Institution

We invest significantly in digital capabilities, consistently
upgrading systems and implementing automation for a
comfortable, safe banking experience. Our efforts allow
us to offer personalized digital services, reduce costs, and
boost capacity for customers by integrating innovative
products, automation, and services to drive sustainable
growth and advance technology in the banking sector.

Healthy Work Environment

Human resources play a critical role in the success
of any organization, and the banking industry is no
exception. As a complex and fast-paced sector, effective
management of human capital is essential for staying
competitive and meeting the evolving needs of customers.
As a testament to its commitment to being an employee-
centric organization, the bank not only creates ample job
opportunities for qualified candidates but also ensures
their professional development through comprehensive
training programs. In 2023, the bank’s workforce grew
to 4,180 employees, up from 3,782 in 2022, reflecting its
dedication to growth and employee welfare. Moreover,
Jamuna Bank’s compassionate policies offer compensation
for health-related issues affecting employees and their
families, reinforcing a sense of security and enhancing
overall efficiency within the organization.

Best Primary Dealer (PD) Bank

In 2023, Jamuna Bank maintained its top position as the
best Primary Dealer (PD) bank in Bangladesh, declared by
Bangladesh Bank. With a strong presence in both primary
and secondary government securities markets, JBPLC has
won the best PD award 34 times in competition with 24
other PD banks. The Treasury Division of JBPLC played
an active role as a Primary Dealer, generating significant
profits and Capital Gain in 2023.

Corporate Social Responsibility (CSR) Activities

As a leading bank, Jamuna Bank recognizes its societal
responsibilities and strives to incorporate environmental
and social concerns into its core processes through
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values-based leadership. The bank’s CSR efforts are
spearheaded by Jamuna Bank Foundation, with initiatives
spanning education, healthcare for the underprivileged,
environmental  sustainability,  alternative  energy
promotion, capacity building, anti-drug campaigns, ethical
and religious values promotion, heritage preservation,
disaster relief, humanitarian aid, job creation, and poverty
eradication.

Our strong commitment towards the United Nations
Global Compact principles, widely recognized standard
of corporate responsibility, is at the center of all of our
CSR endeavors. In recognition, UK-based “The Global
Economics” awarded Jamuna Bank PLC. with the “Best
CSR Bank” award for 02 (two) consecutive times 2021 &
2022.

The Bank dedicates 5.00% of its pre-tax profits
annually to support the socioeconomic development of
underprivileged segments via Jamuna Bank Foundation.
In the past year, BDT 672.82 mn was allocated to CSR
activities. We are well-prepared to fulfill our commitments
at all levels - short, medium, and long term. Details on the
Bank’s CSR initiatives are included in our Corporate Social
Responsibilities chapter.

Metrics and targets:

1,255.94 tCO2e

Scopel- Emission
4,247.03 tCO2e

Scope2- Emission
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Net Zero Emission by 2050
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Action
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Approach to sustainability

Sustainability for Jamuna Bank means committing to long-term value creation that respects and enhances the well-
being of people and the planet. We strive to integrate environmental, social, and governance considerations into our
operations and investment decisions, driving positive impact while delivering sustainable returns for our stakeholders.
Jamuna Bank is taking significant steps to integrate sustainability practices into its business operations. By identifying
the factors that impact sustainability and incorporating a sustainability disclosure into our annual report, the bank has
made managing sustainability a shared responsibility across all divisions/unit.

The Bank also prioritizes good governance and has built a corporate culture within the organization that enhances
employee satisfaction. Jamuna Bank PLC. has shown its interest in green banking and sustainable finance by
implementing automated electronic and paperless banking, promoting sustainable projects, and raising awareness

through training and marketing. By doing so, Jamuna Bank is taking active steps to ensure that its business practices are
sustainable and benefit not only the organization but also the environment and society.
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Sustainable Linked Finance

Future Planning

In 2024, focusing on loan recovery will be key. Our goal is to secure a strong portfolio and quality deposits for liquidity and
profitability. We aim to prioritize customer support, optimize resource allocation, and enhance distribution efficiency.
Digital integration in banking is crucial to us. Our medium and long-term objectives involve going digital, ensuring a
sustainable asset portfolio, and building quality.

Acknowledgement

Let me acknowledge with deep gratitude the unwavering policy support and guidance we received from the Honorable
Board of Directors of Jamuna Bank PLC. while we proceeded in our growth trajectory and consolidated position with
impressive results. The Board’s unwavering support has been invaluable throughout the challenging times, and I am
grateful for their ongoing engagement, counsel, and encouragement. Their leadership and foresight will undoubtedly
be a great asset in steering the bank towards greater heights. I wish to extend my gratitude to Bangladesh Bank and the
Bangladesh Securities and Exchange Commission for their continued policy support and guidance during these adverse
circumstances. I also take this opportunity to thank all our customers who had reposed their trust in us and extended all
possible co-operation. Lastly, I would like to thank my colleagues and all the stakeholders, it was their concerted effort
that we made these achievements possible.

Sincerely,

Mirza Elias Uddin Ahmed
Managing Director & CEO
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FINANCIAL HIGHLIGHTS
JAMUNA BANK (SOLO) & JAMUNA BANK (CONSOLIDATED)

2023

JBPLC.
2022

Taka In BDT Million

Changes
2023to
2022 (%)
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JBPLC. (Consolidated)

2023

2022

Taka In BDT Million

Changes
2023 to
2022(%)

Interest income 14,917.66 12,324.57 21.04 14934.04| 12,337.78 21.04
Interest expenses 10,515.78 9,338.51 12.61 10,515.78 9,338.51 12.61
Net interest income 4,401.88 2,986.06 47.41 4,418.26 2,999.27 47.31
Investment income 6,223.92 5,918.56 5.16 6,233.17 5,943.96 4.87
Other income 4,942.15 3,917.73 26.15 4,975.55 3,950.98 25.93
Operating income 15,567.95| 12,822.34 21.41| 15,626.99| 12,894.22 21.19
Operating expenses 8,887.29 7,113.03 24.94 8,931.79 7,155.12 24.83
Profit before provision and tax 6,680.66 5,709.32 17.01 6,695.20 5,739.10 16.66
Provision for loans and assets 2,378.20 2,430.39 -2.15 2,385.32 2,444.54 -2.42
Profit after provision before tax 4,302.45 3,278.93 31.22 4,309.89 3,294.56 30.82
Tax including deferred tax 1,940.10 1,697.48 14.29 1,943.58 1,705.44 13.96
Profit after contribution to foundation and tax 2,362.36 1,581.44 49.38 2,366.31 1,589.11 48.91

Balance Sheet Matrix

Key Ratios (%)

Total Shareholders’ Equity 20,127.17| 19,748.74 1.92| 20,057.51| 19,675.13 1.94
Total Liability 286,793.33 | 262,887.98 9.09| 287,305.29| 263,425.39 9.07
Deposits 244,393.45| 225,070.78 8.59| 244,374.53| 2,25,033.52 8.59
Loans and Advances 186,760.02| 180,490.79 3.47| 187,891.08| 1,81,567.64 3.48
Investments 79,773.50 |  76,394.56 4.42 80,098.38| 76,759.07 4.35
Property, Plant and Equipment 4,432.88 4,009.16 10.57 4,734.29 4,309.47 9.86
Current Assets 154,053.60| 173,902.79 -11.41| 156,553.76| 1,76,187.49 -11.14
Total Assets 306,920.50 | 282,636.72 8.59| 307,362.80| 2,83,100.52 8.57
Capital to Risk-weighted Asset Ratios (CRAR) 16.64 16.75 -0.66 16.57 16.69 -0.72
Required Minimum CRAR 12.50 12.50 0.00 12.50 12.50 0.00
Earnings Per Share (Taka) 291 *1.95 37.68 291 *1.95 37.24
Dividend (%) 26.00% 26.00% 0.00 26.00% 26.00% 0.00
Net Assets Value Per Share (Taka) 24.76 26.36 -6.07 24.67 26.26 -6.04
Net Operating Cash flow per share (Taka) 19.61 *11.29 60.02 18.99 *11.28 55.22

Non Performing Loan 4.96 5.32 -6.84 4.93 5.29 -6.84
Return on Average Shareholders’ Fund/

. 11.85 7.69 54.03 11.91 7.76 53.51
Equity (after tax)
Return on Average Assets (after tax) 0.80 0.58 38.59 0.80 0.58 38.18
Return on Average Investment 7.97 8.22 -2.99 7.95 8.21 -3.18
*2022 (Restated)
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5 (FIVE) YEARS KEY FINANCIAL DATA &
RATIOS- JAMUNA BANK (CONSOLIADATED)

Figure In BDT. Million

Particulars YR- 2023 YR- 2022 YR- 2021 YR- 2020 YR- 2019

Balance Sheet Matrix

Authorized Capital 15,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Paid up Capital 8,129.10 7,492.26 7,492.26 7,492.26 7,492.26
Reserve & Retained surplus 11,928.41 12,182.88 13,792.94 16,531.57 9,564.53
Total Shareholders’ Equity 20,057.51 19,675.13 21,285.20 24,023.83 17,056.78
Deposits 244,374.53 225,033.52 212,043.65 191,088.44 202,498.87
Total liabilities 287,305.29 263,425.39 243,535.46 217,938.31 226,209.64
Total liabilities & Shareholders’ equity 307,362.80 283,100.52 264,820.66 241,962.13 243,266.42
Long Term Liabilities 85,872.65 69,811.36 71,339.23 77,363.12 54,260.70
Loans and advances 187,891.08 181,567.64 175,952.49 163,908.03 178,484.95
Investments 80,098.38 76,759.07 68,067.84 51,207.95 39,444.10
Property, Plant and Equipment 4,734.29 4,309.47 3,563.71 3,542.07 3,498.35
Total Assets 307,362.80 283,100.52 264,820.66 241,962.13 243,266.42
Earning Assets 272,445.29 251,917.82 241,776.53 217,203.48 215,771.64
Net Current Assets 156,549.82 176,187.49 143,848.06 126,277.47 164,256.13

Income statement Matrix

Interest income 14,934.04 12,337.78 11,106.00 14,235.37 17,842.68
Interest expenses 10,515.78 9,338.51 8,511.94 10,465.70 11,391.97
Net interest income 4,418.26 2,999.27 2,594.06 3,769.67 6,450.72
Income from Investment 6,233.17 5,943.96 5,709.35 4,549.13 2,331.91
Non interest income 4,975.55 3,950.98 2,748.00 2,584.89 2,703.23
Total Operating Income 15,626.99 12,894.22 11,051.41 10,903.68 11,485.86
Total Operating Expenses 8,931.79 7,155.12 5,816.42 5,801.79 5,628.63
Profit before provision and tax 6,695.20 5,739.10 5,234.99 5,101.89 5,857.24
Provision for loans and assets 2,385.32 2,444.54 1,163.94 762.44 1,143.69
Profit before tax 4,309.89 3,294.56 4,071.05 4,339.44 4,713.55
Tax including deferred tax 1,943.58 1,705.44 1,558.59 1,685.81 2,181.12
Profit after tax 2,366.31 1,589.11 2,512.47 2,653.63 2,532.43

Capital Information

Total Risk weighted Assets 186,677.00 185,742.66 |  193,213.78 182,410.02 180,739.24
Core Capital (Tier-I) 21,759.82 20,755.93 | 20,093.22 17,693.44 15,515.89
Supplementary Capital (Tier-IT) 9,177.43 10,242.31 11,514.47 10,446.02 10,256.14
Total Capital 30,937.25 30,998.24 | 31,607.69 28,139.47 25,772.03
Tier-I Capital Ratio 11.66 11.17 10.40 9.70 8.58
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Particulars YR- 2023 YR- 2022 YR- 2021 YR- 2020 YR- 2019
Tier-1I Capital Ratio 4.92 5.51 5.96 5.73 5.67
Capital to Risk-weighted Asset Ratio (CRAR) 16.57 16.69 16.36 15.43 14.26

Foreign Exchange Business

Volume of Non-performing Loans (NPLs) 9,263.60 9,609.50 5,193.95 4,801.64 6,559.46
% of NPLs to total Loan & Advances 493 5.29 2.95 2.93 3.68
Provision for Un-classified Loans 5,383.62 4,500.05 4,218.76 3,895.47 2,155.48
Provision for Classified Loans 2,791.84 2,638.38 1,472.02 1,527.38 3,214.54

Share Information

Import 192,956.90 175,200.80 | 165,227.90 111,097.00 125,264.80
Export 150,129.70 144562.67 | 114,381.70 92,321.21 103,951.30
Remittance 85,135.68 49,292.76 24,730.00 18,120.00 18,175.60

Key Financial Ratios

No. of Share Outstanding 812.91 749.23 749.23 749.23 749.23
Dividend: 26.00% 26.00% 17.50% 17.50% 15.00%

Cash (%) 17.50% 17.50% 17.50% 17.50% 15.00%

Bonus (%) 8.50% 8.50% 0.00% 0.00% 0.00%
Eff Dividend Ratio 31.94% 41.87% 42.88% 30.52% 21.71%
Market capitalization 16,989.82 15,958.51 17,531.88 14,085.44 13,860.67
Market price per Share (Taka) 20.90 21.30 23.40 18.80 18.50
Earning per Share Taka (EPS) 291 *1.95 3.35 3.54 3.38
Book value per Share/ NAV (Taka) 24.67 26.26 28.41 32.06 22.77
Price Earning Ratio (Times) 7.18 10.04 6.98 5.31 5.47

Net interest margin on average earning assets 1.69 1.22 1.13 1.74 3.37
Earning base in average assets 88.81 90.10 90.57 89.23 81.81
Burden Coverage ratio 59.21 56.97 59.24 58.85 58.25
Cost-income ratio 57.16 55.49 52.63 53.21 49.00
Loans to assets ratio 61.13 64.14 66.44 67.74 73.37
Weighted average interest rate of loan 9.28 7.81 7.26 8.25 11.23
Weighted average interest rate of deposits 4.75 4.64 4.60 5.07 6.48
Asset Utilization ratio 5.29 4.71 4.36 4.49 4.90
Leverage ratio (times) 6.73 7.48 8.94 8.47 7.49
Net profit margin 53.56 52.98 96.85 70.39 39.26
Current Ratio 0.78 0.91 0.84 0.90 0.96
Debt Equity Ratio 14.32 13.39 11.44 9.07 13.26
Dividend cover ratio (times) 1.12 0.82 1.92 2.02 2.25
Return on risk weighted assets (after tax) 1.26 0.86 1.30 1.45 1.40
Return on average investment 7.95 8.21 9.57 10.04 6.54
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Particulars YR- 2023 YR- 2022 YR- 2021 YR- 2020 YR- 2019
Return on average assets (after tax) 0.80 0.58 0.99 1.09 1.08
Return on average equity (after tax) 11.91 7.76 11.09 12.92 14.43

Number of branches (Incl. SME/Agri

Other Information:

Br. & SME center) 167 167 157 149 141
No. of Islamic Banking branches 2 2 2 2 2
Number of employees 4,180 3,782 3,346 3,107 3,049
Number of foreign correspondents 875 867 840 845 850
Average Earning Assets 262,181.55 246,847.18 229,490.01 216,487.56 191,689.82
Average Total Assets 295,231.66 273,960.59 253,391.39 242,614.28 234,308.52
Average Deposits 234,704.03 218,538.59 201,566.04 196,793.66 195,257.60
Average Investment 78,428.73 72,413.46 59,637.90 45,326.02 35,661.50
Average Advances 184,729.36 178,760.07 169,930.26 171,196.49 172,543.21
Average Equity 19,866.32 20,480.17 22,654.51 20,540.30 17,550.95
*2022 (Restated)

Note: Previous years figure have been re-arranged to conform with present year presentation.



5 (FIVE) YEARS KEY FINANCIAL DATA &
RATIOS- JAMUNA BANK (SOLO)
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Figure In BDT. Million

Particulars YR- 2023 YR- 2022 YR- 2021 YR- 2020 YR-2019

Balance Sheet Matrix

Authorized Capital 15,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Paid up Capital 8,129.10 7,492.26 7,492.26 7,492.26 7,492.26
Reserve & Retained surplus 11,998.07 12,256.48 13,877.08 16,652.45 9,668.33
Total Shareholders’ Equity 20,127.17 19,748.74 21,369.33 24.144.71 17,160.59
Deposits 244,393.45 225,070.78 212,052.50 191,103.99 202,509.52
Total liabilities 286,793.33 262,887.98 242,952.17 217,389.00 225,767.88
Total liabilities & Shareholders’ equity | 306,920.50 282,636.72 264,321.51 241,533.71 242,928.46
Long Term Liabilities 86,827.97 70,532.57 71,975.76 78,055.39 55,318.82
Loans and advances 186,760.02 180,490.79 174,824.78 162,658.43 177,278.78
Investments 79,773.50 76,394.56 67,674.40 50,970.36 39,200.61
Property, Plant and Equipment 4,432.88 4,009.16 3,272.11 3,260.65 3,217.47
Total Assets 306,920.50 | 282,636.72 264,321.51 241,533.71 242,928.46
Earning Assets 270,989.34 250,476.45 240,255.38 215,953.89 215,250.85
Current Assets 154,053.60 173,902.79 141,601.13 124,038.19 161,729.41

Income Statement Matrix

Interest income 14,917.66 12,324.57 11,106.91 14,215.14 17,825.53
Interest expenses 10,515.78 9,338.51 8,511.94 10,465.70 11,391.97
Net interest income 4,401.88 2,986.06 2,594.97 3,749.44 6,433.56
Income from Investment 6,223.92 5,918.56 5,649.90 4,537.06 2,322.40
Non interest income 4,942.15 3,917.73 2,726.19 2,574.20 2,683.56
Total Operating Income 15,567.95 12,822.34 10,971.05 10,860.69 11,439.53
Total Operating Expenses 8,887.29 7,113.03 5,791.35 5,771.86 5,597.68
Profit before provision and tax 6,680.66 5,709.32 5,179.70 5,088.83 5,841.84
Provision for loans and assets 2,378.20 2,430.39 1,155.08 738.50 1,061.94
Profit before tax 4,302.45 3,278.93 4,024.62 4,350.33 4,779.90
Tax including deferred tax 1,940.10 1,697.48 1,547.74 1,679.63 2,172.05
Profit after tax 2,362.36 1,581.44 2,476.88 2,670.71 2,607.85

Capital Information

Total Risk weighted Assets 186,177.73 | 185,233.48 192,638.70 181,967.93 181,473.19
Core Capital (Tier-I) 21,877.16 20,845.52 20,188.04 17,815.75 15,619.98
Supplementary Capital (Tier-II) 9,107.25 10,175.87 11,449.19 10,381.67 10,235.48
Total Capital 30,984.40 31,021.39 31,637.23 28,197.42 25,855.46
Tier-I Capital Ratio 11.75 11.25 10.48 9.79 8.61
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Particulars YR- 2023 YR- 2022 YR- 2021 YR- 2020 YR-2019
Tier-1I Capital Ratio 4.89 5.49 5.94 5.71 5.64
Capital to Risk-weighted Assets Ratio 16.64 16.75 16.42 15.50 14.25

Foreign Exchange Business

Volume of Non-performing Loans (NPLs) 9,263.60 9,609.50 5,193.95 4.801.64 6,559.46
% of NPLs to total Loan & Advances 4.96 5.32 2.97 2.95 3.70
Provision for Un-classified Loans 5,383.62 4,500.05 4,218.76 3,895.47 2,155.48
Provision for Classified Loans 2,791.84 2,638.38 1,472.02 1,527.38 3,214.54

Key Financial Ratios

Net interest margin on average

Import 192,956.90 | 175,200.80 165,227.90 111,097.00 125,264.80
Export 150,129.70 144,562.68 114,381.70 92,321.21 103,951.30
Remittance 85,135.68 49,292.76 24,730.00 18,120.00 18,175.60
No. of Share Outstanding 812.91 749.23 749.23 749.23 749.23
Total Dividend: 26.00% 26.00% 17.50% 17.50% 15.00%

Cash (%) 17.50% 17.50% 17.50% 17.50% 15.00%

Bonus (%) 8.50% 8.50% 0.00% 0.00% 0.00%
Effective Dividend Ratio 32.84% 42.86% 44.00% 32.13% 23.10%
Market capitalization 16,989.82 15,958.51 17,554.36 14,085.44 13,860.67
Market price per Share (Taka) 20.90 21.30 23.43 18.80 18.50
Earning per Share Taka (EPS) 291 *1.95 3.31 3.56 3.48
Book value per Share/ NAV (Taka) 24.76 26.36 28.52 32.23 22.90
Price Earning Ratio (Times) 7.19 10.09 7.09 5.27 5.31

earning assets 1.69 1.22 1.14 1.74 3.38
Earning base in average assets 88.45 89.72 90.19 89.01 81.34
Burden Coverage ratio 59.13 56.84 59.12 58.97 58.22
Cost-income ratio 57.09 55.47 52.79 53.14 48.93
Advance-Deposit Ratio 74.93 77.41 77.56 82.64 85.23
Loans to assets ratio 60.85 63.86 66.14 67.34 72.98
Weighted average interest rate of loan 9.28 7.81 7.26 8.25 11.23
Weighted average interest rate of

deposits 4.75 4.64 4.60 5.07 6.48
Asset Utilization ratio 5.28 4.69 4.34 4.48 4.89
Leverage ratio (times) 6.76 7.52 9.00 8.53 7.53
Net profit margin (after tax) 15.17 12.33 22.58 24.59 22.80
Current Ratio 0.77 0.90 0.83 0.89 0.95
Debt Equity Ratio 14.25 13.31 11.37 9.00 13.16
Dividend cover ratio (times) 1.12 0.81 1.89 2.04 2.32




Annual Report 2023

Particulars YR- 2023 YR- 2022 YR- 2021 YR- 2020 YR-2019
Return on risk weighted assets (after tax) 1.27 0.85 1.29 1.47 1.44
Return on average investment 7.97 8.22 9.52 10.06 6.56
Return on average assets (after tax) 0.80 0.58 0.98 1.10 1.11
Return on average equity (after tax) 11.85 7.69 10.88 12.93 14.80
Number of branches 167 167 157 149 141
No. of Islamic Banking branches 2 2 2 2 2
Number of employees 4,152 3,750 3,329 3,096 3,049
Number of foreign correspondents 875 867 840 845 850
Average Earning Assets 260,732.90 245,365.92 228,104.64 215,602.37 190,305.11
Average Total Assets 294,778.61 273,479.11 252,927.61 242,231.09 233,973.34
Average Deposits 234,732.12 218,561.64 201,578.24 196,806.75 195,271.91
Average Investment 78,084.03 72,034.48 59,322.38 45,085.48 35,424.65
Average Advances 183,625.41 177,657.79 168,741.61 169,968.61 171,340.81
Average Equity 19,937.95 20,559.03 22,757.02 20,652.65 17,617.04

*2022 (Restated)

Note: Previous years figure have been re-arranged to conform with present year presentation.
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GRAPHICAL PRESENTATION OF

FIVE YEARS PERFORMANCE

Operating Profit (figure in BDT mn)

5,842 5,089 5,180 5,709 6,681

2019 2020 2021 2022 2023

Profit after Tax (figure in BDT mn)

Earning Per Share (EPS) (BDT)

2,608 2,671 2,477 1,581 2,362
2019 2020 2021 2022 2023

3.48 3.56 3.31 1.95 291

2019 2020 2021 2022 2023

Net Asset Value Per Share (NAV) (BDT)

Market Price Per Share (BDT)

22.90 32.23 28.52 26.36 24.76
2019 2020 2021 2022 2023

18.50 18.80 23.40 21.30 20.90

2019 2020 2021 2022 2023

Price Earning Ratio Per Share

Return on Average Asset (after tax) %

5.31 5.27 7.08 10.09 7.19
2019 2020 2021 2022 2023

3.00 -
2.00 A
1.11 1.10 0.98
0.80
100 4 ’—‘\'\058/’
0.00

Return on Average Equity (after tax) %

2019 2020 2021 2022 2023

98

2000 -
14.80
15.00 - 12.93 10.88 11.85

10.00 | 7.69

2019 2020 2021 2022 2023
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Cost Income Ratio (%) Return on RWA (after tax) %
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Net Interest Income
(Tk. In million)

Investment
(Tk. In million)

6,434 3,749 2,595 2,986 4,402 39,201 50,970 67,674 76,395 79,773
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Utilization of Fund Deposit Mix

1.44%
2.00%
7 47% H Cash & Bank
60.85% u Money at call
B Fixed Assets
Investment

A M Loans & Advances
25.99% ® Other Assets

2.25%

0.84% B CD & Other A/C

7.63% = FDR
22.02% E FC Deposit
Bills Payable
3.56% = SND
— mSBA/C
H Schemes
39.42% 12.15%

Concentration of Loans & Advances

Geographical Location wise
Loans & Advances

0,
r 17.32% 1.86%

12.77% 9.00%

e = Agricultural & Fisheries

= Working Capital

= Export Credit

= Commercial Credit

= Small and Cottage Industries

24.96%
Others

28.49%

5.59%

Large & Medium Scale Industry

1.64%
4.36% | —0.27%
0.48% 1.38%

= Dhaka Division
= Sylhet Division

= Khulna Division

11.59%,

= Mymensingh Division
Chittagong Division

= Rajshahi Division

= Barishal Division

78.73% Rangpur Division

Tier-I & IT and Total Capital
(Tk. In million)

Capital Fund

17816
20188
20846

10235
15620
10382
11449
10176

2019 2020 2021 2022 2023
=Tier-I ®Tier-II = Total Capital

100

29.39%

70.61%

Tier-1I M Tier-1I
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Paid up Capital . .
(Tk. Ifmﬂhgn) Risk Weighted Asset (Basel-II)
7,492 7,492 7,492 7,492 8,129 10.61%
3.14%
L
B Credit Risk
Market Risk
[ Operational Risk
86.26%
2019 2020 2021 2022 2023
IMPORT EXPORT
(Tk. In million) (Tk. In million)

125,265 111,097 165,228 175,201 192,957 103,951 92,321 114,382 144,563 150,130
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
No. of Employees No. of Branches
3,049 3,096 3,346 3,782 4,180 141 149 157 167 167
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

No. of Foreign Correspondents YR wise Dividend (%)
850 845 840 867 875 15.00 17.50 17.50 26.00 26.00
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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MARKET PRICE INFORMATION-2023

The stock market passed a disappointing year for
multiple factors ranging from lingering economic and MCAP (BDT million)
political uncertainties and the floor price stemming
from regulatory failures. Most shares on the Dhaka Stock
Exchange (DSE) were unchanged in 2023 due to the floor
price, which spooked the confidence level of investors,
brokers, asset managers, and merchant bankers. Macro-
economic pressures have also hit investors' sentiment,
so the index was flat throughout the year. The DSEX, the
benchmark index of the DSE, was up only 0.6 percent, or

40 points, at 6,246 at the end of 2023 compared to a year § % % § % % § E

ago. The average daily turnover hit a four-year low to Tk. 8 8 8 8 8 8 8 8

5.78 billion in 2023, which was Tk. 9.60 billion last year. On R A A

a different note, investment in stock market is diminishing

as the Govt. Treasury Bond rate and bank deposit rate

are increasing gradually due to increased lending rate. B v 5 T F & & % 5 5 B B

Jamuna Bank also performed moderately in 2023 due to § % § T = 2 5 B £ e E B

the challenging capital market environment and floor = E < £ S g
3 z A

price constrains.

Month DSE Price index Tlrlrli?(;‘:ler Month DSE Price index Tlrlrli?(;‘:ler Total Volume
YR 2023 | High | Low | Close Miliion YR 2023 | High | Low | Close Miliion on DSE & CSE
Jan 21.80 21.30 21.40 30.56 || Jan 21.50 21.40 21.40 2.11 32.68
Feb 21.70 21.30 21.30 37.38|| Feb 21.50 21.40 21.40 0.19 37.56
Mar 21.40 21.30 21.30 37.38 || Mar 21.40 21.40 21.40 0.37 37.75
Apr 22.30 21.30 22.20 51.90|| Apr 22.20 21.40 22.20 1.05 52.95
May 23.00 20.90 20.90 200.17 || May 22.80 20.90 20.90 2.98 203.15
Jun 20.90 20.90 20.90 6.01||Jun 20.90 20.90 20.90 0.08 6.09
Jul 20.90 20.90 20.90 7.53 || Jul 20.90 20.90 20.90 1.67 9.20
Aug 20.90 20.90 20.90 9.30|| Aug 20.90 20.90 20.90 2.59 11.89
Sep 20.90 20.90 20.90 4.63 || Sep 20.90 20.90 20.90 0.23 4.85
Oct 20.90 20.90 20.90 1.72|| Oct 20.90 20.90 20.90 0.15 1.87
Nov 20.90 20.90 20.90 18.06 | | Nov 20.90 20.90 20.90 0.53 18.59
Dec 21.00 20.90 20.90 27.08 || Dec 22.10 20.90 22.10 0.83 27.91

Jamuna Bank share price at DSE during the year 2023 Jamuna Bank share price at CSE during the year 2023

\ 7A¥ A—r
_—
High Low CloSe emmmms Tk. In Million High Low Close e Tk. In Million
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SHAREHOLDING STRUCTURE

Annual Report 2023

Name of the Directors Status 32:5?33 lfsn(:rgl . sohf ;:etal
31.12.2023
1 | Mr. Md. Saidul Islam Chairman 16,258,725 2.000%
2 | Engr. A.K.M. Mosharraf Hussain Sponsor Director 16,258,191 2.000%
3 | Engr. Md. Atiqur Rahman Sponsor Director 31,398,889 3.863%
4 | Mr. Gazi Golam Ashria Director 16,258,307 2.000%
5 | Al-Haj Nur Mohammed Sponsor Director 24,022,082 2.955%
6 | Mr. Robin Razon Sakhawat Director 16,282,495 2.003%
7 | Mr. Redwan-ul Karim Ansari Director 17,725,686 2.181%
8 | Mr. Md. Belal Hossain Sponsor Director 16,531,037 2.034%
9 | Mr. Md. Mahmudul Hoque Sponsor Director 16,264,640 2.001%
10 | Mr. Shaheen Mahmud Sponsor Director 40,628,968 4.998%
11 | Mr. Md. Sirajul Islam Varosha Director 16,258,546 2.000%
12 | Mr. Kanutosh Majumder Director 16,810,269 2.068%
13 | Mr. Md. Ismail Hossain Siraji Sponsor Director 16,258,645 2.000%
14 | Mr. Gazi Golam Murtoza Sponsor Director 20,728,329 2.550%
15 | Mr. Md. Hasan Director 40,645,413 5.000%
16 | Mr. Fazlur Rahman (Deceased on 25.12.2023) Sponsor Shareholder (deceased) 16,259,189 2.000%
17 | Mr. Golam Dastagir Gazi, Bir Protik Sponsor Shareholder 5,541,071 0.682%
18 | Mr. Md. Tazul Islam Sponsor Shareholder 2,111,040 0.260%
19 | Mr. Sakhawat, Abu Khair Mohammad Sponsor Shareholder 9,000,000 1.107%
20 |Mr. Farhad Ahmed Akanda Sponsor Shareholder 12,183,993 1.499%
21 | Mr. Md. Irshad Karim Sponsor Shareholder 3,692,693 0.454%
22 | Mr. Md. Abdur Rahman Sarker Independent Director 0 0.000%
23 | Mr. Md. Humayun Kabir Khan Independent Director 0 0.000%
24 | Mr. Md. Abdul Jabber Chowdhury Independent Director 0 0.000%
25 | Mr. M. Murshidul Huq Khan Independent Director 0 0.000%
26 | Others 441,791,622 54.347%
27 | Mr. Mirza Elias Uddin Ahmed & Spouse Managing Director 0 0.000%
28 | Mr. Mohammed Aminul Islam Mintu FCCA, ACA & Spouse Head of ICC 0 0.000%
29 |Mr. M. A. Rouf & Spouse Company Secretary 0 0.000%
30 | Mr. Uttam Kumar Saha FCA FCS & Spouse Chief Financial Officer 0 0.000%

Shareholding Position

47.52%

M Directors & Sponsors
Financial Institutions
M Foreign Investors

M General Public

45.65%

B
6.45%

0.38%
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HORIZONTAL ANALYSIS OF BALANCE SHEET
FOR THE LAST FIVE YEARS (2019-2023)

Particulars 2023 2022 2021 2020 2019
PROPERTY AND ASSETS
Cash 109.28% 97.15% 81.63% 87.05% 100%
Cash in hand (including foreign currencies) 150.91% | 139.01% | 115.31% 99.16% 100%
Balance with Bangladesh Bank and its agent banks (including foreign currencies) 98.63% 86.44% 73.02% 83.95% 100%
Balance with other banks and financial institutions 140.67% 49.74% 40.61% | 102.56% 100%
In Bangladesh 136.88% 46.94% 38.37% 106.63% 100%
Outside Bangladesh 159.21% 63.42% 51.55% 82.68% 100%
Money at call on short notice 1006.52% |  158.24% | 175.26% | 296.21% 100%
Investments: 203.50% 194.88% 172.64% 130.02% 100%
Government 212.45% 199.65% 176.73% 131.80% 100%
Others 122.57% 151.75% 135.61% 113.93% 100%
Loans and advances 105.35% 101.81% 98.62% 91.75% 100%
Loans, Cash Credit, Overdrafts, etc. 105.73% 99.41% 97.26% 91.69% 100%
Bills purchased & discounted 99.90% | 136.52% | 118.12% 92.69% 100%
Fixed assets including premises, furniture and fixtures 137.78% | 124.61% | 101.70% | 101.34% 100%
Other assets 182.38% 148.16% 126.42% 147.11% 100%
Non-banking assets 0.00% 0.00% 0.00% 0.00% 0.00%
Total assets 126.34% 116.35% 108.81% 99.43% 100%
Liabilities
Borrowings from other banks, financial institutions and agents 417.35% | 313.67% | 192.72% | 157.97% 100%
Deposits and other accounts 120.68% | 111.14% | 104.71% 94.37% 100%
Current/Al-wadeeah current accounts and other accounts 168.54% 171.23% 134.25% 111.83% 100%
Bills payable 109.77% 56.93% 62.71% 66.02% 100%
Savings/Mudaraba savings bank deposits 163.02% | 150.60% | 136.15% | 120.48% 100%
Fixed/Mudaraba fixed deposits 111.04% 94.26% 94.16% 79.42% 100%
Bearer certificates of deposit 0.00% 0.00% 0.00% 0.00% 0.00%
Short notice deposits 166.98% 154.48% 111.78% 101.45% 100%
Deposit under special scheme 76.60% 83.49% 97.07% | 102.92% 100%
Foreign currency deposit 333.52% | 178.62% | 111.98% | 120.33% 100%
Other liabilities 152.96% 136.74% 111.51% 112.40% 100%
Subordinated Debt 98.91% 116.30% 126.09% 91.85% 100%
Total liabilities 127.03% 116.44% 107.61% 96.29% 100%
Capital/shareholders’ equity
Paid up capital 108.50% 100.00% 100.00% 100.00% 100%
Statutory reserve 127.08% 117.12% 117.12% 113.60% 100%
Other reserve 84.65% 100.83% 200.45% 452.93% 100%
Retained earnings 148.19% 185.52% 190.47% 139.10% 100%
Total shareholders’ equity 117.29% | 115.08% | 124.53% | 140.70% 100%
Total liabilities and shareholders’ equity 126.34% | 116.35% | 108.81% 99.43% 100%

Note: Growth of each component of Balance sheet of every year calculated based on the account of the year 2019 which is representing the value 100%.
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HORIZONTAL ANALYSIS OF PROFIT & LOSS
FOR THE LAST FIVE YEARS (2019-2023)

Annual Report 2023

Particulars 2023 2022 2021 2020 2019
Interest income/profit on investment 83.69% 69.14% 62.31% 79.75% 100%
Less: Interest/profit paid on deposits and borrowings, etc. 92.31% 81.97% 74.72% 91.87% 100%
Net interest income 68.42% 46.41% 40.33% 58.28% 100%
Investment income 268.00% 254.85% 243.28% 195.36% 100%
Commission, exchange and brokerage 195.98% | 148.89% | 106.69% 98.21% 100%
Other operating income 149.45% | 137.46% 86.60% 89.20% 100%
Total operating Income (A) 136.09% | 112.09% 95.90% 94.94% 100%
Salary and allowances 156.76% | 131.68% | 102.85% | 106.42% 100%
Rent, Taxes, Insurance, Electricity, etc. 115.18% 98.36% 96.02% 100.77% 100%
Legal expenses 164.33% 125.00% 91.50% 76.19% 100%
Postage, Stamps, Telecommunication, etc. 116.25% 106.47% 91.05% 88.35% 100%
Stationery, Printings, Advertisements, etc. 179.23% 139.16% 107.14% 93.78% 100%
Managing Director’s salary & fees 141.56% 99.61% 93.28% 94.16% 100%
Directors’ fees 143.15% 130.46% 120.98% 69.99% 100%
Auditors’ fees 116.67% 100.00% 100.00% 100.00% 100%
Charges on loan losses 0.00% 0.00% 0.00% 0.00% 0.00%
Depreciation and repairs of bank’s assets 219.80% | 171.10% | 141.25% | 106.06% 100%
Other expenses 182.98% 118.58% 99.52% 96.25% 100%
Total operating Expenses (B) 158.77% 127.07% 103.46% 103.11% 100%
Net Profit/(loss) before taxation & provisions (C=A-B) 114.36% 97.73% 88.67% 87.11% 100%
Provision for loans and advances 229.32% | 226.29% 96.71% 71.70% 100%
Provision for off balance sheet exposures 117.90% | 399.33% | 2870.07% | -1278.89% 100%
Others provision 36.61% | 1573.80% 250.56% | 2839.84% 100%
Provision for diminution in value of investments 1.40% 14.85% | -208.45% | -196.60% 100%
Total provision (D) 223.95% 228.86% 108.77% 69.54% 100%
Total profit before taxes (C-D) 90.01% 68.60% 84.20% 91.01% 100%
Provision for taxation for the year
Current tax 89.74% 78.14% 71.96% 77.40% 100%
Deferred tax -105.96% 84.67% | -258.13% 44.20% 100%
89.32% 78.15% 71.26% 77.33% 100%
Net profit after taxation 90.59% 60.64% 94.98% 102.41% 100%
Appropriations:
Statutory reserve 66.62% 0.00% 23.56% 91.01% 100%
Interest on perpetual bond 100.00% |  100.00% 0.00% 0.00% 0%
Retained Surplus during the year 80.24% 75.14% 136.31% 109.01% 100%

Note: Growth of each component of Profit & Loss of every year calculated based on the account of the year 2019 which is representing the value 100%.
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VERTICAL ANALYSIS OF BALANCE SHEET

Balance Sheet as at December 31 (For last five years)

Particulars 2023 2022 2021 2020 2019
Cash 4.61% 4.45% 4.00% 4.66% 5.33%
Balances with other Banks and F1 2.86% 1.10% 0.96% 2.65% 2.57%
Money at call and short notice 2.25% 0.38% 0.45% 0.84% 0.28%
Investments 25.99% 27.03% 25.60% 21.10% 16.14%
Loans and advances 60.85% 63.86% 66.14% 67.34% 72.98%
Fixed assets 1.44% 1.42% 1.24% 1.35% 1.32%
Other assets 2.00% 1.76% 1.61% 2.05% 1.38%
Total assets 100.00% 100% 100.00% 100.00% 100.00%
Borrowing 6.07% 4.95% 3.25% 2.92% 1.84%
Deposits 79.63% 79.63% 80.23% 79.12% 83.36%
Other liabilities 4.78% 4.64% 4.05% 4.47% 3.95%
Subordinated Debt 2.96% 3.79% 4.39% 3.50% 3.79%
Total liabilities 93.44% 93.01% 91.92% 90.00% 92.94%
Shareholders’ equity 6.56% 6.99% 8.08% 10.00% 7.06%
Total liabilities and shareholders’ equity 100.00% 100% 100.00% 100.00% 100.00%

VERTICAL ANALYSIS OF PROFIT & LOSS ACCOUNT (SOLO)

Profit and Loss Account (For last five years)

BDT in Million
Particulars 2023 2022 2021(%) 2020(%) 2019(%)

Interest income 57.19% 55.61% 57.01% 66.66% 78.07%
Interest expenses 40.32% 42.14% 43.69% 49.07% 49.90%
Net interest income 16.88% 13.47% 13.32% 17.58% 28.18%
Income from investments 23.86% 26.71% 29.00% 21.27% 10.17%
Commission, exchange and brokerage 15.04% 13.45% 10.96% 9.22% 8.77%
Other operating income 3.90% 4.23% 3.03% 2.85% 2.98%
Operating income 59.68% 57.86% 56.31% 50.93% 50.10%
Operating expenses 34.07% 32.10% 29.73% 27.06% 24.52%
Operating profit 25.61% 25.76% 26.59% 23.86% 25.59%
Provision for loans and advance 9.08% 10.55% 5.13% 3.47% 4.52%
Provision for off balance sheet exposures 0.03% 0.12% 0.95% -0.38% 0.03%
Other provision 0.01% 0.29% 0.05% 0.54% 0.02%
Provision for diminution in value of Investments 0.00% 0.01% -0.20% -0.17% 0.08%
Total provisions 9.12% 10.97% 5.93% 3.46% 4.65%
Profit before tax 16.49% 14.80% 20.66% 20.40% 20.94%
Provision for taxation 7.44% 7.66% 7.94% 7.88% 9.51%
Profit after tax 9.06% 7.14% 10.85% 12.52% 11.42%
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DUPONT ANALYSIS
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DuPont analysis is a framework for analysing fundamental performance of Return on Equity (ROE) of a company in
terms of different equity drivers i.e. Net Profit Margin, Asset Turnover, and Financial Leverage. DuPont Analysis gives a
broader view of the Return the company in earnings on its Equity. This analysis, in turn, helps management to identify

strengths and weaknesses that should be addressed.

Return on Equity (ROE)

Return on Assets

N

Financial Leverage

Profit Margin Assets Turnover
Particulars Description 2023 2022

ROE Net Income/Avg. Equity 11.85% 7.69%
ROA Net Income/Avg. Asset 0.80% 0.58%
Financial Leverage Total Asset/Avg. Equity 15.39 13.25
Check, ROE = ROA X Financial Leverage 11.85% 7.69%
Total Asset Turnover Gross Income/Total Assets 5.07% 4.71%
Profit Margin Net Income/Gross Income 15.17% 12.33%
Check, ROA = Profit Margin X Total Asset Turnover 0.80% 0.58%
Analysing Income

Interest Income/Avg. Assets 1.434% 1.10%
Investment Income/Avg. Assets 2.028% 2.17%
Fee Income/Avg. Asset 1.279% 1.09%
Other Income/Avg. Asset 0.332% 0.34%
Total Asset Turnover (sum) 5.07% 4.71%
Analysing Expense

Operating Expense/Gross Income 57.09% 55.47%
Provisions/Gross Income 15.28% 18.95%
Taxation Cost/Gross Income 12.46% 13.24%
Profit Margin (100-sum) 15.17% 12.33%

Main Highlights of DuPont analysis:

1. Return on Equity has been increased due to increase of PAT.
2. Net Profit Margin has been increased due to significant increase in interest income and effective loan management

which leads to maintain less provision than the previous year.
3. Asset Turnover in terms of total income has been increased compared to previous year due to increase of Operating

Income.

JamunaBank
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CREDIT RATING

MEDIUM

Long Term Short Term Year
Current Rating AA1 ST-1 2023
Previous Rating AA1 ST-1 2022
Date of Rating 04 June 2024
Rating Based on Audited Financials up to December 31, 2023 and other relevant quantitative as well as
qualitative information up to the date of rating declaration
Validity of Rating 30 June, 2025
Outlook Stable

Rated by: Credit Rating Agency of Bangladesh (CRAB)

Rating AA1 Rating ST-1

Companies rated in this category have very strong (Highest Grade) This rating indicates that the degree of
capacity to meet financial commitments. These safety regarding timely payment on the loans/facilities
companies are judged to be of very high quality, subject is very strong

to very low credit risk.

108



Annual Report 2023

Macroeconomic Factors and Their Impacts

POLITICAL m

The present political climate of Bangladesh has been remain stable in e Credit Risk
last past few years as there is no major political strikes and blockades Market Risk
taking place. Though considering national election which was took ° ar o
place in 2024 business and individuals took conservative approach in * Strategic Risk
the last quarter of 2023. But, the biggest political threat comes from
the international scene. After Russia-Ukraine conflict, the world
experienced state of war in the middle east Asia causing disruption to
supply chains, causing the price of commodities such as grains and
oil to rise drastically and ultimately it increases the level of inflation.
In addition, global financial market faced massive disruptions and
Bangladesh’s capital market was no exception.

. J |\ J
Impact on the Industry Our Strategy Future Outlook
The investment to GDP ratio We have continued to provide Remain impartial in terms of
slightly reduced to 30.95% in uninterrupted banking service any political allegiance.
June 2023 compare to that of e to our valuable customers.

June 2022.

L Further detail: Director’s Report )

ECONOMIC G- ) |

In 2023, the economy of Bangladesh experience prolonged slowdown e Credit Risk
and hyperinflationary conditions. GDP expansion moderated to 5.8% e Market Risk
in FY 2023 from 7.1% in 2022 which results slowdown to both service .
and industry. The economy witnessed a notable upraise of inflationary ¢ Strategic Risk
pressure. Inflation surged from 8.57% in Jan 2023 to 9.41% by Dec’ 2023. e Liquidity Risk
Monetary policy was tightened in FY 2023 to restrict credit growth and
contain inflation. Bangladesh Bank raised its policy repo rate by 0.5
percentage points to 6.0% in FY2023 and 8.0% in Jan' 2023. It replaced
the capped lending rate with a market-driven lending rate for bank loans
based on the 6-month moving average rate of Treasury bills and further
imposed fees on loans to micro and small enterprises. The economy
saw a decreasing export trend with 6.24% growth. Accordingly, imports
also decreased by 15.7% in FY2023. Moreover, accelerated foreign loan
repayment made financial account balance become negative.

Impact on the Industry Our Strategy Future Outlook

e Implementation of market e Jamuna Bank has been Focus on liquidity and credit
based interest Rate shifting its fgcus from risk management to confront
(SMART) . corporate chent.seg.m ent any adverse situation while

e DPrivate sector credit to SME and retail clients )
growth reached at 10.20% to diversify investment adding value to product and
while deposit volume basket. services which will deliver
growth reached at 11.05% e e Providing loans cautiously sustainable business growth.
Yov. by ensuring quality of

e Average capital market collateral and monitoring
turnover declined by to avoid non-performing
39.8%. loans.

e Banks deposit rate rises e Actively participating in
to confront liquidity crisis money market for proper
and rising inflation. fund management.

|\ J |\ J . J
Further detail: Chairman’s Statement, MD’s Review, Director’s Report
|\ J
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. socAL________________ CE
Operating Environment Associate Risks

Bangladesh is also a remarkable story of poverty reduction and e Social Risk
development. From being one of the poorest nations at birth in 1971, e Market Risk
Bangladesh reached lower-middle income status in 2015. It is on track ) )
to graduate from the UN’s Least Developed Countries (LDC) list in 2026. * Reputation Risk
Societal changes, including increased women'’s workforce participation,
challenge traditional norms, emphasizing the importance of governance
for equitable growth. Gross National Income (GNI) increased from BDT
241,047 to BDT 273,360 in Jun’ 2023. Though GNI has increased the living
standard and purchasing power of the people decreased due to higher
inflation and interest rates on lending. This leads to slower growth in
local consumption and demand in upcoming years by the rising middle
and affluent class people of the country.

2

\.

Impact on the Industry

Jamuna Bank has been
playing pioneer role in

the CSR activities since its
inception through Jamuna
Bank Foundation.

e Every year Jamuna Bank is
contributing 5% of its pre-
tax profit to Jamuna Bank
Foundation for conducting
CSR activities.

e Reduced consumer loan °
growth.

e Lower disposable income
results lower national
savings.

J \.

Our Strategy

J

Future Outlook
Our investment in CSR

activities will be continued
and we will look for more
avenues to expand into the
future.

. J

L Further detail: Corporate Social Responsibility Chapter, Sustainable Reporting Chapter

.

Technological adoption is palpable in the country’s financial sector. The
Banking sector is considering a new wave of technological innovation,
digital banking, in ways that could lead to a deeper level of financial
inclusion, moving towards a cashless society and thereby economic
activities would be augmented. Country-wide spread mobile network,
availability of electricity, new financial technologies, transformative
business models, and the Government’s eagerness to digitize G2P
payments act as the catalyst to enable better access to financial services.
As a result of fintech acceleration, volume in internet banking and MFS
transactions increased by 122% and 26% in 2023 over 2022 respectively.
With Digital Banks in the queue, technology is about to set a remarkable
transformation in the banking sector.

Associate Risks

e Credit Risk

e Operational Risk
e Technology Risk
e Market Risk

e Reputation Risk

\.

e Improved efficiency.
Offer more sophisticated
customer experience
though mobile apps and
web platforms.

J

e

app and web platform.

e Ensure data security
through advanced Tire-
iii data center, Disaster
Recovery Site, Improved
Firewall system etc.

\.

\ J \ J
Impact on the Industry Our Strategy Future Outlook
e Growing dependency on e Provide 24x7 banking Continuous investment on
technology. service through mobile technological — improvement

while ensuring data protection
from cyber threats.

Further detail: Management Discussion and Analysis Chapter
\

TECHNOLOGICAL ((row WSS v )

.
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ENVIRONMENTAL A B

Bangladesh is recognized worldwide as one of the most vulnerable e Social Risk

countries to the impacts of global warming and climate change. This e Stratesic Risk
is due to its unique geographic location, dominance of floodplains, & ) )

and low elevation from the sea, high population density, high levels of * Reputation Risk
poverty, and overwhelming dependence on nature, its resources and
services. The country has a history of extreme climatic events claiming
millions of lives and destroying past development gains. In recent
years, Bangladesh Bank has formulated many policies and guidelines
regarding sustainable financing and green financing to make our

economy green and more environment-friendly.

Impact on the Industry

e BB has continued BDT
5,000 crore refinance
fund titled "Green
Transformation Fund"
facilitating exports and
productive industrial

e Jamuna Bank has
prioritized projects
emphasizing
environmental benefits
and currently we are
financing to those

sector to ensure a climate- projects. upcoming years.
friendly environment. e Jamuna Bank practices

e Banks also practicing in- in house green banking
house green banking and activities instructed by
other sustainable banking Bangladesh Bank.
activities introduced by
Bangladesh Bank.

& J \ J & J

Future Outlook

Jamuna Bank is titled as one
of the top seven sustainable
banks of Bangladesh in
2023. The bank aims to carry
forward the achievement in

L Further detail: Sustainable Report Chapter

|\

LEGAL (REGULATORY) . P

Regulations and laws are important aspects of attempts to create a level e Market Risk

playing field for organizations and societies. They affect all areas of « Reputation Risk
business. Legal factors can impact either positively or negatively on both S

the operations and the management of organizations - irrespective of e Strategic Risk
the country in which the organization is located. Stabilizing the liquidity
crisis, interest rates, dollar crisis as well as improving governance on the
banking sector the Bangladesh Bank has took several steps throughout

the year.
Impact on the Industry

e Highly regulated business o
environment.

e Stringent laws regarding
customer privacy and data
protection.

Future Outlook

JB always has and will Continue to maintain
continue to take an active
stance in being the best at
complying properly with
the legal and regulatory
requirements through
proper policy discussion.

e Maintaining proper ethical

standards with integrity

and due diligence.
\ J & J \ J

compliance across the groups

Further detail: Risk Management Report Chapter, Corporate Governance Report Chapter

~
|\
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Competitive Intensity and Tactical Responses

Bangladesh’s financial sector is dominated by the banking
industry. Internal and external risk exposure is posing
challenges to the banking business, and some of these risks are
uncontrollable. We have analyse the industry considering the
threat of new competition & substitute products or, services,
the bargaining power of customers and suppliers, and the
intensity of competitive rivalry. We remain mindful of our
operating environment that is characterised by a high degree
of competitive intensity. Yet, we are also focused on growing
the share of the market in the true spirit of financial inclusion.
We fulfill our objectives through key thrusts, including:

e Digital innovation

e Service excellence

Major forces in our operating environment and our
responses:

Competitive
Rivalry
within the
Industry

Threat of
Substitute
Products

Threat Bargaining

of New Power of
Entrants Suppliers

High Risk

COMPETITIVE RIVALRY WITHIN THE INDUSTRY Low [ g

Driver Forces

e The banking industry is up against 61 scheduled banks | e
and 35 non-bank financial institutions. The banking
business has become increasingly competitive as a
result of rivalry among the 61 banks in the market, as
well as an intensive pricing war, which has resulted in | e
a decrease in the number of loyal consumers.

e Switching costs are very minimal in Bangladesh for | e
banking customers.

e The products and services of rivals differ very little.

e FIs competing for same customer segment.

Our Response

Customer service is of paramount significance to
the bank. The Bank provides all types of support to
trade, commerce, industry and overall business of the
country

Jamuna Bank is offering unique products and services
to the clients.

Adoption of digital technology and extended our
countrywide banking network further to bring in
more unbanked population of the country.

BARGAINING POWER OF CUSTOMERS

Moderate Risk

Driver Forces Our Response

e Generally, corporate clients exhibit greater interest | o
rate sensitivity compared to retail & SME clients. They
create pressure for price cut with improved service
quality i.e. lessen the rate of profit.

e Large number of financial institutions in the country
increases buyer power as they can switch to one that | e
offers them better.

e Single digit interest rate somewhat decreases the | e
bargaining power of buyers by levelling out the
competitive landscape.

We offer a wide choice of deposit and savings products
that contribute to financial security. On the other hand,
we provide a wide range of loan products customised
to meet the specific aspirations of individuals and
businesses.

Our digital banking channels, including app, ensure
banking at the fingertips.

We focus on developing best-fit personalised product
offerings that meet precise customer needs and
expectations.

Enhance relationship with existing customers.




BARGAINING POWER OF SUPPLIERS

Driver Forces Our Response

Deposit customers are the key supplier of money. Due
to lower switching cost of banking industry, customers
have strong bargaining power.

Recent rate cuts in deposits, triggering from a highly
competitive lending market have directly impacted
the number of deposit customers. This source of funds
either from individual customer or borrowings from
other financial institutions are largely based on the
market circumstances.

Annual Report 2023

Moderate to High

We focus on attracting new CASA (current account,
account) offering
propositions and also ensuring lower cost funds

savings customers, various
origination.

We offer the most attractive interest rates on deposits,
bolstered by our ability to draw low-cost funds through
our superior credit ratings.

We offer a wide range of fixed deposit products across
varying maturities.

We manage bargaining power of goods and services
suppliers through best practices in terms of our

procurement policy

THREAT OF NEW ENTRANTS

Driver Forces

Low Risk
A B

Our Response

High barrier to entry due to large initial capital
requirements and meeting necessary regulatory
requirements.

A number of new banks and NBFIs have already
entered into market which is the evidence of matured
& competitive market in the last few years.

The threat of new entrants is low due to higher capital
requirement and regulatory barrier.

Jamuna Bank has already established its position as
the reputed private commercial bank of the country.
We strive to achieve the economies of scale by the
way of introducing state of art technology, hiring and
training of employees and continuously improving
efficiency & customer service.

THREAT OF SUBSITUTES

Driver Forces Our Response

Low cost of switching due large number of banks
operating currently.

Modern Fin-Tech services (like BKash, Nagad, etc.)
providing quick and easy to access financial solutions.
The products and services offered by Non-banking
Financial Institutions are the major substitute

products.

High Risk

Jamuna Bank offers wide range of innovative products
to its customers also adopted digitisation to stay up-
to-date with rapidly changing modern financial sector.
Offering unique customer service.
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SWOT Analysis

114

STRENGTHS

One of the top seven banks in
Sustainability Rating Recognition
Capable Board of Directors

Sound asset and Strong Capital
Base

Strong Brand Value

Robust network coverage to provide
banking across the country

Low NPL rate compare to peer
banks

Diversified credit portfolio

Strong entity credit rating over the
last 8 years

Efficient cost to income ratio
compare to peer banks

Capable, motivated and loyal
workforce

Continuous expansion in business
to grab new opportunities

Market Reputation

Scope of digital transformation
and reducing operating expenses
Best Primary Dealer Bank

Grab opportunities through
financial inclusion

OPPORTUNITIES

\WEAKNESSES

Low access to rural market

Narrow scope of offering diversified
products

Pressure on NPLs due to challenging
economic condition

Narrow scope of alternative income
generation

Small market participation in retail
and consumer banking

Intense Competition

Liquidity crunch in the industry
Increased cybersecuirty and AML &
CFT threats

Rising trend of NPL

Global political and economic unrest
Increased inflation in global and
national economy

Slowdown of export-import business
due to dollar crisis

THREATS



Strategic Focus Areas

Good organizations should always be
trying to improve, grow, and become
more profitable. Setting goals provides
the clearest way to measure the success
of the company. In a rapidly changing
Bank
determines its strategic focus areas

financial landscape, Jamuna
based on its long-term, medium-term

and short-term goals.

Short Term Goals

e Accelerate growth in loans and
advances ensuring the quality of
asset.

e Take steps to mitigate business
associated risks.

e Boosting non-interest income to
diversify income base.

e Improve credit collection process
to restrict NPLs within desired
level.

e Redefine web portal for enhanced
customer service.

e Invest on promotional activities to
improve brand value.

e Maintain ‘Green Banking’
activities in all Branches and Head
Office.

e Boost  deposit  mobilization
through Agent-Banking.

e Invest on human resources and
train them to develop skills.

e Comply all regulatory

compliances.

Annual Report 2023

Achieve
Business
KPI's

Promote
Green
Banking

CSR
activities

Strategic
Focus

Overcome
Challenges

Maximizing
shareholders!
value

Service
Improvement

Medium Term Goals

Achieve sustainable growth in
loans and advances portfolio.
Implement tech-based solutions
for customer service & internal
processes.

Optimize client reach through
different distribution channels.
Further optimize CSR efforts to
maximize impact.

Invest in human capital by regular
spending on local/foreign training
& development program.

Long Term Goals

To become the best Bank in the
country.

Achieve Net Zero
associated with our financing
activities by 2050.

Delivering
products and services to create
true customers’ value.

Emissions

customers’ desired

Bringing unbanked people into
our delivery channels.
Maximizing shareholders’ value
at all times alongside ensuring
a sustainable growth of the
organization.

Become the number one employer
of choice.
Become the most

responsible bank in the country.

socially
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Deposit, Advances and Import & Export Strategies

DEPOSIT STRATEGIES

Boost deposit mobilization through bank’s branch, sub-branch and agent banking activities to increase no/low cost
fund/healthy deposit mix.

Establishing more low-cost sub-branches in various important areas of the country to accumulate mass people under
our banking network.

Reinforcing our marketing division.

Taping different government agencies and maintaining regular intense social interaction with different segments of
the society.

Cross Selling of different products including retail to corporate customers.

Rigorous CASA campaign.

Exploit “Shadhin” mobile banking app to provide Jamuna Bank customers with access to a wide range of banking
services in a convenient and secure manner.

More focus will be given to Financial Inclusion by including different segments of the population so that the
unbanked will be banked, the banked will get faster access to finance at low cost, and customers will receive better
access to finance.

Establishing smooth customer service, digital & modern banking system through new banking core software “TCS
BaNCS”.

LOANS & ADVANCES STRATEGIES

Special emphasis on expansion of SME credit portfolio to achieve relatively higher yields and also on Reduction of
adverse effects of large volume defaults. Notwithstanding growth of corporate credit portfolio, SME credit will be
given a push coupled with deployment of proper monitoring mechanisms.

Close patronization of export oriented industries to attract more inward foreign exchange flow and channel
diversification for cost effective fund for the Bank.

Identification of opportunities and concentration of financing into emerging sectors like power, jute, yarn, ceramic,
pharmaceuticals industry etc.

Development of products for existing thrust sectors- Textile, Agro-based industries, Leather, Frozen food- through
partnering with relevant stakeholders and controlling bodies.

Backward linkage industries to be targeted which will provide a good source of SME business through availing the
benefit of supply chain management.

Risk Management techniques to be employed for strong internal control over business operation.

IMPORT AND EXPORT STRATEGIES

Arranging credit lines from international Bank/FI(s) at a competitive rate to facilitate international trade business for
our import clients, thus strengthening our client base.

Establishing bilateral business agreement with different European, American and Chinese counterpart banks to
route their transactions into Bangladesh through our bank.

Boosting Bank Guarantee business in the form of Bid Bond with local representative offices in Bangladesh of the
foreign contractors offering competitive rate to facilitate mega projects.

Creating bilateral agreements with the renowned overseas banks and FI’s to get more overseas low cost funds for
our Offshore Banking Unit, thus helping to reduce the import cost for our valued industrial and local importers,
manufacturers and also for potential clients having strong entrepreneurship spirit to grow.

Garments sector will be more focused where tested and potential clients will be in the portfolio basket under the
regime of calculative risk return trade-off.

Focusing on Industries having backward linkage, as it will yield better opportunity and reduce risk exposure.
Focusing on service export sectors like IT and Education.
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DIRECTORS’ REPORT

Dear Shareholders,

The Board of Directors of Jamuna Bank PLC. takes
pleasure in welcoming you all to the 23rd Annual General
Meeting (AGM) and presenting Annual Report and the
audited financial statements of the bank for the year
ended 31 December 2023 along with the Auditors’ Report
thereon. A snapshot of the world economic trend with the
performance of Bangladesh economy along with economic
prospect has also been provided in this report. This is a
humble presentation for consideration and approval of
our valued shareholders.

The Directors’ Report has been prepared in compliance
with section 184 of the Companies Act 1994, BSEC Corporate
Governance Code, dated 3 June 2018 (as amended up to
16 October 2023, gazette on November 20, 2023), Listing
Regulations of Dhaka and Chittagong Stock Exchanges,
guidelines of Bangladesh Bank and other applicable rules
and regulations. Moreover, the Directors are pleased to
explain and disclose some issues, which they consider
relevant to ensure more transparency in this regard. The
Directors believe the Report will give insights of the Bank’s
overall performance during the year under review:

GLOBAL ECONOMIC
OUTLOOK

In 2023, the global economy demonstrated resilience.
Growth in employment and incomes has held steady
as favorable demand and supply developments have
supported major economies, despite rising central bank
interest rates aimed at restoring price stability. As inflation
converges toward target levels and central banks pivot
toward policy easing, a tightening of fiscal policies aimed
at curbing high government debt levels, with higher taxes
and lower government spending, is expected to weigh
on growth. In late 2023, headline inflation neared its
prepandemiclevel inmosteconomiesforthefirsttimesince
the start of the global inflation surge. In the last quarter of
2023, headline inflation for advanced economies was 2.3
percent on a quarter-over-quarter annualized basis, down
from a peak of 9.5 percent in the second quarter of 2022.
For emerging market and developing economies, inflation
was 9.9 percent in the last quarter of 2023, down from a
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peak of 13.7 percent in the first quarter of 2022, but this
average was driven by high inflation in a few countries;
for the median emerging market and developing economy,
inflation declined to 3.9 percent.

However, disparities were evident among countries,
with the United States and many emerging markets
experiencing strong expansion, while most European
nations faced a slowdown. Recent indicators point to a
moderation in growth, influenced by tighter financial
conditions affecting credit and housing markets, coupled
with subdued global trade. Escalating shipping costs due
to attacks on Red Sea ships have disrupted production
schedules and heightened price pressures. Projections
indicate a slowdown in global GDP growth to 2.9% in 2024
from 3.1% in 2023, with a subsequent rebound to 3.0%
in 2025 amid improved financial conditions. The pace of
expansion is also expected to remain low by historical
standards as a result of factors including the long-term
of the COVID-19 pandemic,
Ukraine war, weak growth in productivity, and increasing

consequences Russia-

geoeconomic fragmentation.
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Growth Outlook: Stable but Slow

Global growth, estimated at 3.2 percent in 2023, is projected to continue at the same pace in 2024 and 2025. The projection
for 2024 is revised up by 0.1 percentage point from the January 2024 World Economic Outlook (WEO) Update, and by 0.3
percentage point with respect to the October 2023 WEO forecast. Nevertheless, the projection for global growth in 2024
and 2025 is below the historical (2000-19) annual average of 3.8 percent, reflecting restrictive monetary policies and
withdrawal of fiscal support, as well as low underlying productivity growth. Advanced economies are expected to see
growth rise slightly, with the increase mainly reflecting a recovery in the euro area from low growth in 2023, whereas
emerging market and developing economies are expected to experience stable growth through 2024 and 2025, with
regional differences. (source: World Economic Outlook-IMF-APR-2024)

Overview of the World Economic Outlook Projections (%)

Projections
2023 2024 2025
World Output 3.2 3.2 3.2
Advanced Economies 1.6 1.7 1.8
United States 2.5 2.7 1.9
Euro Area 0.4 0.8 1.5
Germany -0.3 0.2 1.3
France 0.9 0.7 1.4
Italy 0.9 0.7 0.7
Spain 2.5 1.9 2.1
Japan 1.9 0.9 1.0
United Kingdom 0.1 0.5 1.5
Canada 1.1 1.2 2.3
Other Advanced Economies 1.8 2.0 2.4
Emerging Market and Developing Economies 4.3 4.2 4.2
Emerging and Developing Asia 5.6 5.2 4.9
China 5.2 4.6 4.1
India 7.8 6.8 6.5
Emerging and Developing Europe 3.2 3.1 2.8
Russia 3.6 3.2 1.8
Latin America and the Caribbean 2.3 2 2.5
Brazil 2.9 2.2 2.1
Mexico 3.2 2.4 1.4
Middle East and Central Asia 2 2.8 4.2
Saudi Arabia -0.8 2.6 6
Sub-Saharan Africa 3.4 3.8 4
Nigeria 2.9 3.3
South Africa 0.6 0.9 1.2

(Source: World Economic Outlook-IMF-APR-2024)

Recent Activity Indicators:

Recent activity indicators suggest continued moderate global growth, with services outperforming manufacturing.
India demonstrates strong momentum, while Europe faces relative weakness. Consumer confidence remains subdued
in advanced economies but fares better in many emerging markets like Mexico and Brazil.
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Figure 1. Global growth has started to ease with continued divergence across countries

A. Global GDP growth

Per cent B. Composite output PMI
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Note: Panel A: GDP growth using moving nominal GDP weights at purchasing power parities. Quarter-on-quarter growth is
expressed at an annualised rate.

Source: OECD Interim Economic Outlook 115 database; and S&P Global.

Trade Dynamics:

Global trade remains subdued but is gradually improving, driven by increased semiconductor and electronics production
in Asia and stronger car sales. Services trade benefits from the return of international air travel to pre-pandemic levels.
However, export orders, especially in manufacturing, remain modest, and new supply disruptions emerge.

Geopolitical Risks and Challenges:

Attacks on shipping in the Red Sea have resulted in rerouted trade flows, increased shipping costs, and longer delivery
times, particularly impacting car manufacturers in Europe. Geopolitical tensions, especially in the Middle East, pose
near-term risks, potentially disrupting energy markets.

Figure 2. Trade disruptions in the Red Sea are increasing shipping costs and delays

A. Daily vessel transits B. Shipping costs / price of sea freight
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Note: Panel A: seven-day moving average, using daily data up to 29 January 2024. Count of all cargo ships transiting the

Suez Canal and the Cape of Good Hope, including bulk carriers, container ships and oil and liquid natural gas tankers, but
excluding fishing vessels and tugs. Transit is estimated using AIS data transmitted from vessels within OECD-defined geographic
boundaries.

Source: Pilgrim, G., E. Guidetti and A. Mourougane (2024) “An Ocean of Data: The Potential of Data on Vessel Traffic”, OECD
forthcoming; Bloomberg; and OECD calculations.
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Inflation Trends:

Headline and core inflation declined in 2023 due to easing energy and food prices alongside restrictive monetary policies.
Despite a slowdown in global GDP growth, inflation moderation persisted. Factors supporting disinflation may reverse
due to geopolitical events. Financial conditions have eased slightly but remain restrictive, impacting housing markets.

Figure 3. Global growth is projected to remain moderate
Per cent, year-on-year
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Risks and challenges

Upside surprises in inflation could trigger sharp corrections in financial asset prices if markets price in high-for-
longer policy rates. There are several reasons why inflation outcomes could disappoint. Geopolitical risks remain high,
particularly relating to the ongoing conflict in the Middle East following the terrorist attacks on Israel by Hamas. A
widening or escalation of the conflict could disrupt shipping more extensively than presently expected, intensify supply
bottlenecks, and push up energy prices if traffic is interrupted in the key routes for the transport of oil and gas from the
Middle East to Asia, Europe and the Americas. This would harm growth and add directly to inflation pressures, and could
potentially lead to a flight to safety in global financial markets. The projected easing of service sector inflation could also
be checked if cost pressures persist from the combination of strong nominal wage growth and weak productivity, or if
profit margins do not narrow as projected. Inflation expectations could also move up again in the event of new adverse
shocks, particularly in energy markets, with households’ inflation expectations strongly correlated with petrol prices.

Risks also remain that the future drag from past policy rate increases could be stronger than anticipated. There is great
uncertainty about how much demand reduction has already been set in train by the increases in policy rates that have
been implemented to date. Disinflation has generally proceeded somewhat faster than expected and forward-looking
real interest rates have become more restrictive over the past year. Moreover, the tightening of monetary policy over the
past two years has been of a scale and speed rarely seen in the past - for the euro area, which came into existence in
1999, it is without precedent - and some effects of policy tightening may be nonlinear. The feedthrough of higher lending
rates into household and corporate debt service burdens remains partial, especially in countries where most existing
housing loans are at fixed rates or adjustable only after several years, or where companies were able to take advantage
of exceptionally low borrowing costs prior to 2022. As this debt matures, or loan conditions are adjusted, the impact
of higher interest rates will be felt increasingly. It remains possible that the lagged effects on growth and employment
of the policy tightening that has already been undertaken could prove stronger than projected, particularly in credit-
dependent economies.

Policy Recommendations:

Monetary policy should remain prudent to contain inflationary pressures, with potential for interest rate reductions
as inflation declines. Governments must address mounting fiscal challenges by implementing near-term spending
containment and designing sustainable fiscal frameworks. Policy reforms to enhance education, skills development,
and address labor and product market constraints are essential for future growth. Enhanced international cooperation
is crucial to revive global trade, accelerate decarbonization efforts, and address debt burdens in lower-income nations.
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BANGLADESH ECONOMY: A BRIEF REVIEW

& OUTLOOK

In 2023, the economy of Bangladesh navigated through
a host of challenges originating both from the domestic
and global fronts across multiple areas. Global supply
chain disruptions and surge in fuel and commodity prices
continued to heighten inflationary pressures. While many
countries have effectively controlled inflation through
suitable policy actions, Bangladesh is still struggling to
do the same. Furthermore, the nation is confronted with
various issues such as a fragile banking sector, financial
account deficit, exchange rate volatility, diminishing
foreign exchange reserves, rising income inequality and
the demand-supply imbalance in the energy sector. Due
to these challenges, the macroeconomic stability that
Bangladesh enjoyed for a long time due to high growth,
relatively low inflation rate and strong external sector
has been weakened. Industrial production decelerated
because of interruptions in raw material imports,
increased energy costs, and shortages of power and gas.
Private consumption and investment growth also slowed
down due to elevated inflation and growing economic
uncertainty.

Real GDP Growth:

GDP expansion moderated to 5.8% in fiscal year 2023
(FY2023, ended 30 June 2023) from 7.1% in the previous
year. The slowdown hit both industry and services.
Growth in industry slowed to 8.4% from 9.9% in FY2022,
reflecting reduced export demand and domestic shortages
of electricity and fuel, with large-scale manufacturing
production growth falling to 8.4% from 15.7% in FY2022.
Services growth also slowed, to 5.4% from 6.3%, reflecting
lower growth of domestic demand due to high inflation.
However, growth in agriculture increased to 3.4% from
3.1% in the previous year despite inclement weather
patterns.

On the demand side, slower rises in private consumption
and investment dragged down GDP growth. High inflation
hit private consumption, while public consumption
expanded with higher expenditure on subsidiesand current
transfers. The high cost of production and difficulties in
opening import letters of credit constrained the growth of
private investment. Growth in public investment slowed
as only 84.2% of the annual development program was
implemented in FY2023, compared with 92.7% in FY2022.
With a sharp decline in imports, net exports added to
growth.
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Figure 1. Supply-Side Growth

Growth slowed with lower industry and services expansion in FY2023
but will turn higher with sectoral rebounds in FY2024.
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Sources: Bangladesh Bureau of Statistics; Asian Development
Bank estimates.

Inflation:

Inflationary pressures witnessed a notable uptick during
the period under review. General inflation surged from
8.57% in January 2023 to 9.41% by December 2023. This
was driven by a combination of factors including rising
food and non-food inflation. Food inflation escalated from
7.76% in Jan’ 23 t0 9.58% in Dec’23, while nonfood inflation
experienced a slight decline from 9.84% in Jan'23 to 8.52%
in Dec’23. These figures reflect the impact of rising prices
on consumer purchasing power and overall economic
stability.

Figure 2. Monthly Inflation

Price pressures rosein FY2023

% year on year

15
12

9

o gt

Jan-22

Jan-23

Jan-24

e Food == Nonfood == Overall



Monetary policy

Monetary policy was tightened in FY2023 to restrict credit
growth and contain inflation. Bangladesh Bank, the
central bank, raised its policy repo rate by 0.5 percentage
points to 6.0% in FY2023 and 8.0% in January 2024. It
replaced the capped lending rate with a market-driven
lending rate for bank loans based on the 6-month moving
average rate of Treasury bills and, further, imposed fees on
loans to micro and small enterprises. Private sector credit
grew more slowly as interest rates rose. Meanwhile, credit
to the public sector rose substantially, by 35.0%, while the
issuance of national savings certificates was curtailed. As
a result, broad money grew by 10.5%, compared to 9.4% in
FY2022, and rose by 8.6% year on year in December 2023

Fiscal policy supported growth in FY2023. Revenue grew
by 9.5% and was equivalent to 8.2% of GDP, lower than
8.4% in FY2022. Income and value-added tax, accounting
for 64.0% of total revenues, grew by 9.5%. Significantly
slower growth in capital expenditure, down from 15.7%
in FY2022 to 4.6% in FY2023, tamped down government
expenditure to 12.6% of GDP from 13.0% in FY2022. On
balance, the fiscal deficit declined to 4.4% of GDP from
4.6% in the previous year.

Figure 3. Monetary Indicators

Overall credit growth moderated in FY2023 as
contractionary monetary policy took effect.
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Government Debt

Bangladesh remains at a low risk of external and overall
debt distress. The ratio of public debt to GDP increased
from 37.9% in FY2022 to 39.8% in FY2023, with external
debt rising from 15.4% of GDP to 17.7%. The government
continued to seek mainly concessional external
borrowing, especially to finance infrastructure projects.
With the government’s reduced reliance on national
savings certificates without increased recourse to bank
credit, domestic public debt decreased from 22.5% of GDP
to 22.1%. Several reforms being implemented— notably
automation in revenue administration, such as electronic
tax filing and payment of return, tax deduction at sources,
and implementing a new income tax law—should ensure
fiscal and debt sustainability. Increasing the ratio of
revenue to GDP will be critical to support much-needed
social, development, and climate spending.
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Figure 4. Government Debt

Government debt continued to rise
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Export

Export growth decelerated sharply. It slowed from 33.4%
in FY2022 to 6.3% in FY2023 and 2.5% in the first 7 months
of FY2024, from 9.8% during the same 7 months in FY2023
(Figure 2.15.5). Export growth in FY2023 was entirely due
to expansion in garment exports, which grew by 10.3% as
other exports declined by 9.5%. The marked economic
slowdown in the European Union and the United States
were mainly responsible for the sharp deceleration of
export growth, but domestic fuel and electricity shortages
in factories also played a role.

Figure 5. Export Growth

Merchandise exports have grown more slowly since the beginning of
FY2024 on lower demand in advanced economies.
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Importsdeclined across the board in FY2023. This occurred
in tandem with slower GDP growth and as central bank
restrictions on opening letters of credit aimed to stem a
marked decline in foreign exchange reserves. Imports
of intermediate goods decreased sharply in line with
curtailed manufacturing. Imports of capital goods and
petroleum goods also declined. However, fertilizer and
rice imports increased under government efforts to ensure
food security. Total imports contracted by 15.8% from a
marked 35.9% expansion in FY2022 and by 18.3% in the
first 7 months of FY2024 from 5.7% contraction in t he
same period of FY2023.
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Figure 6. Current Account Components

Figure 7. Gross Foreign Exchange Reserves

Lowerimports and high remittance inflows narrowed
the current account deficit significantly.

Foreign exchange reserves trended lower
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Current Account

The current account deficit narrowed sharply to 0.7% of
GDP in FY2023 from 4.1% in FY2022. The improvement
resulted from a lower trade deficit, as imports declined
sharply while exports expanded moderately, and from
rising remittances. A sharply depreciated taka, government
cash incentives, and increased ease of transfer through
mobile financial services led to an increase of 3.7% in
remittances in the first 7 months of FY2024, slightly below
4.3% growth in the same period a year earlier.

Foreign Exchange Reserve

Foreign exchange reserves fell significantly in FY2023,
leading to a squeeze on imports and pressure on the
exchange rate. Even with a significantly reduced current
account deficit, sharply reduced financial inflows
including a decline in medium- and long-term loans led
to gross foreign exchange reserves falling by 25% to $31.2
billion at the end of FY2023 and to $25.1 billion at the end
of January 2024, covering about 4.1 months of imports.
The taka depreciated by 11.8% against the dollar in
FY2023. It depreciated by a further 9.1% to the end of
January 2024 from January 2023 as adjustment toward a
market-determined rate continued. It depreciated in real
effective terms by 8.3% in FY2023 and by 0.5% in calendar
year 2023. Central bank net sales of foreign exchange
worth $13.4 billion to commercial banks were intended
to curb excessive exchange rate fluctuations in FY2023.
Bangladesh aims to move toward a more market-oriented
exchange rate system by initially adopting a crawling peg
arrangement.
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Figure 8. Exchange Rates

The taka depreciated against the dollar
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Economic Prospects

Growth is projected to edge up to 6.1% in FY2024 and
6.6% in FY2025 on resilient export growth. Despite weaker
global demand, exports of Bangladesh’s traditional low-
end garments will continue to grow, as exporters use
domestic yarn and fabric due to the dollar crisis. Private
consumption is expected to rise with easing inflation,
while public consumption is expected to witness moderate
growth on lower subsidy spending and continued austerity
measures already announced by the government. Public
investment will increase with ongoing priority mega
infrastructure projects in energy and railways. Growth in
private investment is expected to edge up as uncertainty
diminishes following the general election in January 2024.
Growth will rise further in FY2025 on a continuing rebound
in exports due to economic recovery in major importing
countries, an easing in energy costs, and reduced import
restrictions, aided by gradual improvement in foreign
exchange reserves. Private consumption will be buoyed by
an increase in remittances. Private investment is expected
to rise along with consumer and investor confidence as
inflation further eases, and public investment will rise as
fast-tracked projects are implemented.

On the supply side, a rebound in industry and services will
contribute to higher GDP growth. Agriculture is expected
to maintain its trend growth of 3.2%, reflecting a good crop
outlook and better market prices encouraging farmers



to produce more. While inadequate rainfall during the
monsoon severely affected the summer crop, the wet
monsoon crop was cultivated on a planted area larger
than earlier projected and is anticipated to have high
yields. Barring natural calamities, winter crop productio
n is also expected to rise with government support for
farmers’ use of subsidized harvesters and modern seeds.
Industry is projected to grow faster at 8.8% with a rebound
in manufacturin g aided by resilient exports. The index of
large-scale manufacturing production grew by 15.0% in the
first quarter of FY2024 compared to the same period of the
previous year, indicating a rebound. Service sector growth
is expected to increase to 5.5% in FY2024, following the
trend in industry. Similar factors will raise sector growth
in FY2025.

Figure 9. Demand-Side Contributions to Growth

Subdued consumption pulled down growth in FY2023
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Inflation is projected to moderate, averaging 8.4% in
FY2024 and 7.0% in FY2025. Year-on-year monthly
headline inflation exceeded 9.0% in the first 7 months of
FY2024. Though nonfood inflation moderated as monetary
policy was tightened, food inflation reversed unexpectedly,
keeping headline inflation elevated. However, inflation
is expected to moderate in the remaining months of the
fiscal year and edge down to the projected rate for the
whole year on continued monetary tightening, expected
decline in global oil and commodity prices, and a better
crop outlook.

Table 10. Selected Economic Indicators, %

Economic growth is forecast to edge up.

2022 2023 2024 2025
GDP growth 7.1 5.8 6.1 6.6
Inflation 6.2 9.41 8.4 7.0

Note. Years are fiscal years ending on 30 June of that year.
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Sources. Bangladesh Bureau of Statistics, Asian Development
Bank estimates.

The current account should move into surplus in FY2024
and FY2025 on a narrowing trade deficit and rising
remittances. The surplus is expected to grow from 0.8%
of GDP in FY2024 to 0.9% in FY2025 on modest growth
in remittances and exports. With a growth slowdown in
key export destinations, restrictions on opening letters
of credits affecting imports of key inputs, and shortages
of electricity and fuel, export growth is projected to
be slower in FY2024. It will rise further in FY2025 on
improving energy supply, strong growth in new markets
for garments, and measures aimed at easing access to
trade financing. Imports are forecast to contract in FY2024
but rise in FY2025—assuming a relatively stable exchange
rate, stronger foreign exchange reserves, and reduced
geopolitical tensions—as central bank restrictions are
lowered. Remittancesare forecasttoincreasein FY2024and
further in FY2025 driven by cash incentives, the availability
to residents of foreign exchange savings accounts, and the
increased use of mobile financial services for remittance
transfers. However, the wide difference between official
and market exchange rates will still encourage remittance
transfers through unofficial channels. The gradual move
toward a market-driven exchange rate should alleviate this
problem.

The fiscal deficit is forecast unchanged at 4.5% of GDP in
FY2024 and FY2025, compared to 4.4% in FY2023. Revenue
collection is projected at 8.8% of GDP in FY2024, as tax
collections by the National Board of Revenue grew by only
14.8% in July 2023-January 2024, representing only 40% of
the overall revenue target for the year, owing to uncertainty
in the run-up to the January 2024 general election. Total
fiscal spending is projected to rise to 13.3% of GDP, as
government expedites implementation of priority mega
projects.

The ratio of public debt to GDP is expected to remain
relatively stable in the near-to-medium term. The
government remains cautious about contracting external
debt, especially commercial debt. The ratio of public debt
to GDP is forecast to increase to 41.4% in FY2024 from
39.8% in FY2023, with external debt rising to 18.1% of
GDP from 17.7% and domestic debt growing to 23.3% from
22.1% in FY2023.

Source: Asian Development Outlook, April, 2024

CAPITAL MARKET

Bangladesh’s capital market is thought to be the third
largest in South Asia. With the help of its two fully
functional automated stock exchanges, Dhaka Stock
Exchange PLC (DSE) and Chittagong Stock Exchange PLC
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(CSE), it has been assisting in the expansion of the overall country. Between these two, DSE has been leading the market
by reflecting lion’s share of total market capitalization. A major portion of trading takes place in DSEX and DSE 30 index,
introduced by DSE. DSEX reflects around 97% of the total market capitalization. Besides this, DSE also operates in Small
Capital Platform, Alternative Trading Board & Over the Counter Market.

In 2023, Bangladesh’s capital market faced a challenging environment characterised by internal constraints and external
difficulties. It proved to be a tumultuous year for the stock business marked by unprecedented lows in average turnover
and foreign investments, not seen since the collapse in 2010. DSEX, the key index of the Dhaka Stock Exchange (DSE),
started with 6,206.81 points on the very first day of the year and ended at 6,246.49 points on the last trading day of
2023, which means a drop of 39.68 points. During the year, DSE’s average daily turnover fell by 39.83 percent to Tk. 578
crore, compared to Tk. 960 crore in the previous year (2022). Approximately 60 percent of the total stock market value
remained immobilised on the floor in 2023, with shares of 165 out of 392 companies listed on the DSE constrained by
floor prices as of January 2, 2024. The extended stagnation negatively impacted investor confidence amid heightened
market uncertainty, influenced by concerns related to the 2024 national election and recent macroeconomic turbulences.
Consequently, no additional investment could have been made, and no return could have been discovered as expected.
These have made constraints on the capacity of the stock exchanges. Amidst this situation, the price-earnings (P/E) ratio

rose to 15.77 at the end of 2023 from 14.08 at the end of 2022.

A snapshot of capital market is delineated below-

Current Market Statistics Dec-2023 Dec-2022
Number of Listed Securities 654 656
Equities 355 354
Mutual funds 37 37
Debentures 8 8
Treasury Bonds 241 248
Corporate Bonds 13 9
DSE SME Market Listed Companies 18 15
Market Cap. (US$ Billions) 70.89 73.68
Market Cap to GDP Ratio (%) 17.59% 19.14%
Average Turnover (US$ Millions) 52.57 98.35
Average Turnover (BDT Millions) 5,780.00 9,602.00
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BANKING INDUSTRY IN 2023 & OUTLOOK

In 2023, Banking industry in Bangladesh struggled in many fronts mainly due to lack of good governance, shortage
of FCY liquidity, loan irregularities and a depreciating local currency which eventually undermined macroeconomic
stability. Relaxation of loan classification and rescheduling rules combined with a culture of impunity, have fostered
fraudulent activities that resulted in a significant rise in non-performing loans (NPL) in the banking sector.

Dollar sale by the central bank impacting reserve, low deposit growth, limited growth of official remittance inflows,
and weak loan recovery put pressure on the liquidity of many banks. Some banks, particularly Shariah-based ones,
experienced significant liquidity shortages due to declining confidence of depositors requiring liquidity support from
Bangladesh Bank (BB). With the official exchange rate of BDT against USD at 110, much lower than that of informal market,
at the end of December 2023, BB continued to intervene in the foreign exchange market through net selling of foreign
currency amounting to USD 5.69 billion during July-December 2023 to reduce the demand-supply gap in the market.
In addition to import restrictions, BB took various measures to stop depletion of FCY reserves by reduction of the size
of Export Development Fund (EDF) and implementing stringent eligibility criteria, alternative currency arrangements
for trade transactions, ensuring timely receipt of export earnings, providing flexibility to banks for transferring capital
between their offshore and domestic operations etc.

Bangladesh Bank has been continuing with contractionary monetary policy to reduce inflation. However, private sector
credit growth decelerated due to tighter liquidity conditions, reduced demand for trade finance, and rising economic
and political uncertainty. Public sector credit growth surged due to the government’s heightened borrowing from the
banking sector, partially the result of a shift away from National Savings Certificates (NSCs). Liquidity in the banking
system remained under pressure due to dollar sale by BB and low deposit growth, driven by negative real interest rates
and weak depositor confidence. By December 2023, bank deposits surged by BDT 1,611 billion (10.1%) compared to
December 2022, which had seen an increase of BDT 755 billion (5.0%) over December 2021. Loans and advances increased
by BDT 652 billion (4.4%) from September to December 2023, showing a notable rise over the previous quarter and the
corresponding quarter of the previous year. The Bangladesh Bank reported an increase in the bank spread, from 2.99%
in December 2022 to 4.58% in December 2023. This increase in the bank spread could be attributed to rising interest rates
during the same period, likely influenced by inflationary pressures or changes in monetary policy.

Deposit (BDT bn) Loans and Advances (BDT bn)
15,125 15,880 17,491 12,106 13,877 15,383
2021 2022 2023 2021 2022 2023
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Interest Rate Spread
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Source: Scheduled Banks Statistics, Bangladesh Bank

Other Highlights
Category 2018-19 2019-20 2020-21 2021-22 2022-23
Call Money Borrow Rate 3.90% 4.70% 2.50% 5.8% 6.20%
Non-Performing Loan (NPL) ratio 11.69% 9.16% 8.18% 8.96% 10.11%
Private Sector Lending Growth 11.30% 8.60% 8.40% 12.90% 10.50%

Source: Scheduled Bank Statistics, Bangladesh Bank Financial Stability Assessment Report, Bangladesh Bank Monthly Economic
Indicators

Various policy measures taken by BB includes increasing policy rate to 7.75%, removing lending rate cap and introducing
“Six- Month Moving Average Rate of Treasury Bill (SMART)” with a suitable margin, ceasing devolvement for lending to
govt. etc. In December 2023, domestic credit growth was 11.89% compared to 14.98% in December 2022 against deposit
growth of 11.04% (y-o-y) in December 2023. Advance to Deposit Ratio (ADR) was 80.38% at the end of December 2023,
well below the maximum allowable limit by BB. NPL ratio stood at 9% in December 2023 compared to 8.16% at the end
of 2022. This huge pileup of bad loans may choke the credit supply channel of the economy with due repercussions on
the resilience of the private sector. The overall solvency, reflected mainly through Capital to Risk Weighted Assets Ratio
(CRAR), in the banking sector had been above the minimum regulatory requirement of 10%, providing adequate capital
buffers to absorb uncertainties and risks. The overall CRAR slightly decreased to 11.08% at the end of September 2023
from 11.19% in June 2023. The banking sector as a whole maintained the required level of Cash Reserve Ratio (CRR) and
Statutory Liquidity Ratio (SLR) and other liquidity ratios i.e. Liquidity Coverage ratio (LCR), Net Stable Funding Ratio
(NSFR) as on 31 December 2023.

In line with governments “Smart Bangladesh Vision”, Bangladesh Bank has initiated the “Cashless Bangladesh” program
to accomplish 75% cashless transaction by 2027. Initiatives like awarding Digital Bank license, Binimoy, QR Code
transactions, TakaPay have been introduced to integrate the unbanked and marginalized population into the formal
banking system.
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SEGMENT-WISE PERFORMANCE
OF JAMUNA BANK PLC. AND ITS

SUBSIDIARIES:

The Jamuna Bank has two subsidiaries namely, Jamuna Bank Capital Management Limited (JBCML) & Jamuna Bank
Securities Limited (JBSL). The following summary describes the operations in each of the reportable segments.

Jamuna Bank PLC. (Solo)

Jamuna Bank PLC. is one of the Private Banks in
Bangladesh, with a network of 167 branches, 110 sub-
branches, 50 Agent outlets along with 350 ATMs across the
Country. Incorporate as a public limited company on 2nd
April 2001 under the Companies Act, 1994, Jamuna Bank
commenced its banking operation on 3rd June 2001. The
registered office of the Jamuna Bank is situated at Jamuna
Bank Tower, Plot-14, Block-C, Bir Uttam A.K Khandakar
Road, Gulshan-1, Dhaka-1212.

The Bank provides all types of support to trade, commerce,
industry and overall business of the country through
a broad spectrum of products and services, including
Corporate, Retail, SME, Agri- finance & Islamic financing
solutions. Jamuna Bank is also indispensably contributing
to the growth of economy by providing solutions for new
and existing entrepreneurs, in the field of export — import,
manufacturing, servicing, infrastructure building etc.

Off-Shore Banking Unit

Off-shore Banking Unit (OBU) is a separate business unit of
Jamuna Bank, governed under the Rules and Guidelines of
Bangladesh Bank. The Bank obtained the Offshore Banking
Unit permission vide letter no. BRPD (P-3) 744 (107)/ 2009-
4642 dated 22 December, 2009. The Bank commenced
operation of this unit from 22 April, 2010 and its office is
located at 116 Gulshan Avenue, Gulshan-2, Dhaka-1212.

Jamuna Bank PLC. established Offshore Banking Unit
(OBU) with a view to catering the banking needs of non-
resident customers in EPZs, PEPZs, EZs, High-Tech Parks
and abroad.

Islami Banking

Besides conventional banking, Jamuna Bank PLC. is
pursuing Islami Banking activities based on Islami
Shariah principles. The first Islami Banking branch of the
Bank was opened on October 25, 2003 at Nayabazar, Dhaka.
Subsequently second branch was opened on November 27,
2004 at Jubilee Road, Chattogram. Considering the demand
of the people of the Country Islami Banking Service
Centers has been expanding day by day at all conventional
branches of the Bank linked with the above mentioned two
Islami Banking Branches and at present total 167 Bank’s
branches are prepared for the services under the brand
Jamuna Al-Thsan.

Through the Islami Banking Branch the Bank extends
all types of Islami Shariah compliant finance like Bai-

Muazzal, Hire Purchase under Shirkatul Melk (HPSM), MPI
Trust Receipt, Murabaha Import Bill and different types
of deposits like Al-wadeeah current account, Mudaraba,
Murdarab Short Notice Deposit and different Mudaraba
Scheme A/cs. To achieve this goal a Shari*ah Supervisory
Committee has been constituted comprising renowned
Islami scholars of the country. All activities of Islami
Banking Branches are carried out under the guidance of
this Committee. A full-fledged separate Division namely
“Islami Banking Division” has also been set up at Head
Office as per Guideline for Islamic Banking issued by
Bangladesh Bank (BRPD Circular No. 15 dated November
09, 2009).

Jamuna Bank Capital Management
Limited (JBCML)

Jamuna Bank Capital Management Limited (JBCML), a
full subsidiary company of Jamuna Bank PLC. is a full-
fledged Merchant Bank and Portfolio Manager vide the
Bangladesh Securities and Exchange Commission (BSEC)
letter no. SEC/Reg/MB-54/2009/467 dated November 29,
2010 bearing Registration Certificate No. MB-49/2010.
Since its inauguration in 2011, JBCML has developed
a successful track record in the equity market of
Bangladesh. The main objective of the company is to
provide portfolio management services, underwriting and
Issue management services along with corporate advisory
services.

Jamuna Bank Securities Limited
(JBSL)

Jamuna Bank Securities Limited (JBSL), a fully owned
subsidiary of Jamuna Bank PLC. and a full-fledged Stock
Dealer & Stock Broker licensed under the Bangladesh
Securities and Exchange Commission. It is operating both
of the Stock Exchanges of Bangladesh named Dhaka Stock
Exchange Limited (DSE) and Chittagong Stock Exchange
Limited (CSE).

The main objective of JBSL is to provide stock broking
services to its individual and institutional clients by way of
taking buy/sale order from the clients and try to fill them
at the best possible prices. As a dealer JBSL do buy/sale of
securities for its own account as a part of its own business.
The Company has started its commercial operation since
February 18, 2013.

JBSL is dedicated to provide high level of professional and
personalized services to its domestic and international
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clients at a reasonable cost. JBSL's services are comprehensive in nature, including brokerage, margin loan, CDBL
facilities, research and custodian needs of customers.

Information regarding the results of each reportable segment is included Financial Statement segment of this report.
Each segment performance is measured based on segment revenue and profit, as included in the internal management
reports that are reviewed by the management committee of the Bank.

Operating Revenue (for the year ended 31 December 2023)

BDT in million
Particulars 2023 % 2022 %
Conventional 15,155.60 96.98% 12,411.26 96.25%
Islamic Banking 190.66 1.22% 229.76 1.78%
Off-Shore Banking Unit (OBU) 221.68 1.42% 181.33 1.41%
Jamuna Bank Capital Management Limited (JBCML) 39.53 0.25% 50.90 0.39%
Jamuna Bank Securities Limited (JBSL) 19.51 0.12% 20.98 0.16%
Group Revenue 2023
OBU
JBCML  1:42%
0.25%
Islamic Banking {)Blszlf%,
1.22%
Conventional
96.99%
Group Assets (as at 31 December 2023)
BDT in million
Particulars 2023 % 2022 %

Conventional 286,861.93 93.33% | 263,219.48 92.98%

Islamic Banking 8,669.87 2.82% 6,365.13 2.25%

Off-Shore Banking Unit (OBU) 11,388.70 3.71% 13,052.11 4.61%
Jamuna Bank Capital Management Limited (JBCML) 405.80 0.13% 425.75 0.15%
Jamuna Bank Securities Limited (JBSL) 36.51 0.01% 38.05 0.01%
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Group Assets 2023
OBU
JBCML 3.71%
0.13%
BSL
Islamic Banking {)'01%

2.82%

Conventional

93.33%

Besides, Jamuna Bank (solo) business has been divided into five segments i.e Corporate Banking, Retail Banking, SME
Banking, Agricultural & Micro Credit & OBU, Credit Card & Others. Corporate Banking segment representing 74.02
percent of total loans and advance of the bank. Segmental business (Loans & Advances) as on 31 December 2023 has

been stated as follows:

(Figure in million)

2023 2022
Particulars
Amount % of total loans Amount % of total loans
Corporate Banking 138,241.53 74.02% 128,315.16 71.09%
SME Banking 23,967.70 12.83% 21,981.87 12.18%
Retail Banking 10,119.33 5.42% 11,506.10 6.37%
Agricultural & Micro Credit 3,466.95 1.86% 4,018.45 2.23%
OBU, Credit Card & Others 10,964.51 5.87% 14,669.21 8.13%
Total 186,760.02 180,490.79
5.87% 8.13%
1.86% 2.23%
74.02% 74.02%
5:42% ’ 6.37% ’
m Corporate Banking m Corporate Banking
12.83% SME Banking 12.18% — SME Banking

= Retail Banking

= Agricultural & Micro
Credit

= OBU, Credit Card &
Others

2022

JamunaBank

= Retail Banking

= Agricultural & Micro
Credit

= OBU, Credit Card &
Others

131



FINANCIAL PERFORMANCE HIGHLIGHTS
OF JAMUNA BANK

The banking sector throughout 2023 faced serious crises, including dollar shortage, depreciating local currency,
loan irregularities and liquidity crisis. To add to the grim situation, the country’s economy faced significant
challenges due to dollar crisis in the financial market that began in mid-2022 and intensified in 2023, leading
to a continued rise in the value of US dollar against taka. Experts attributed the crisis to substantial import
payments, low foreign direct investments, reduced remittances, export earnings and increasing US interest rates.
The situation became so severe that many banks stopped opening letters of credit for imports, prompting the government
to seek a loan from International Monetary Fund (IMF).

Despite intensified challenges, Jamuna Bank managed its portfolio efficiently closing the year 2023 with an NPL of 4.96%
(5.32% in 2022) which is lower than that of industry average (9.0% as of December 2023). We have followed Bangladesh
Bank’s instruction meticulously for maintaining provision and recognizing interest income. Our focus in 2023 was to
pursue digital transformation initiatives to enhance customer experience, intensify collection drive of classified and
written off loans, mobilize deposits, manage foreign currency liquidity, and rationalize costs. A brief review of financial

performances of the Bank (solo) is as follows:

. Solo % Consolidated %
Particulars

2023 2022  Change = 5g53 2022  Change
Net Interest income (NII) 4,401.88 2,986.06 47% 4,418.26 2,999.27 47%
Non-interest income 11,166.07 9,836.28 14% | 11,208.72 9,894.95 13%
Total Operating Income 15,567.95 | 12,822.34 21% | 15,626.99 | 12,894.22 21%
Total Operating Expense 8,887.29 7,113.03 25% 8,931.79 7,155.12 25%
Operating Profit (Profit before provision & tax) 6,680.66 5,709.32 17% 6,695.20 5,739.10 17%
Total Provisions 2,378.20 2,430.39 2% 2,385.32 2,444.54 -2%
Profit before tax for the year 4,302.45 3,278.93 31% 4,309.89 3,294.56 31%
Tax provision for the year 1,940.10 1,697.48 14% 1,943.58 1,705.44 14%
Profit after tax (PAT) 2,362.36 1,581.44 49% 2,366.31 1,589.11 49%
Earnings per share (EPS) 291 1.95 49% 291 1.95 49%

e Net interest income (NII) which contributed 28% of total operating income increased by 47% in 2023 compared to
previous year driven mainly by removal of interest rate cap and introducing SMART rate from July 2023 and increase
of Bank’s loan portfolio. However, non-interest income which contributed rest 72% increased by 14% primarily due
to growth of income from Commission, exchange and brokerage & income from investment in 2023 compared to
previous year (increase of income from Commission, exchange and brokerage 32%).

e Operating income increased by 21% while operating expense increased by 25% for inflationary pressure, channel
expansion, increased cost of utilities, new headcount and routine increment & promotion of employees. Operating
profit increased by 17% and reached to BDT 6,680.66 million in 2023.

e Total provision charged against loans, investments and other assets decreased by 2% in 2023 compared to that of 2022.
Strong monitoring and recovery drive arrested the forward flow of past due loans. However, the specific provision
charged (net of write-off recovery) in 2023 increased around 5.8% compared to that of 2022. General provision for
loans increased mainly due to growth of loans and building additional provision buffer. Special General Provision
(GP) for Covid-19 maintained against some accounts that enjoyed payment by deferral (PBD) facilities in 2020 and
2021 were settled partly in 2023 causing release of provision by BDT 325.38 million. In 2023, only BDT 0.26 million
provision was charged against quoted securities which is 91% less than a year ago.
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e Total tax provision increased by 14% in 2023 compared to previous year due to increase in revenue and non-deductible
expenses, and decrease of income in concessional tax bucket in 2023.

e Finally Bank’s profit after tax (PAT) increased by BDT 780.92 million or 49% to BDT 2,362.36 million in 2023 compared
to that of 2022. The Board of Directors recommend 17.50% cash and 8.50% stock dividend for the year 2023.

Deposit stood at BDT 244.39 billion registering a growth of 9% amidst tight liquidity conditions and surging treasury
yield. Advance increased to BDT 186.76 billion with a growth of 3%. We move cautiously to increase of our loan portfolio
during this crisis period. Import, export and remittance stood at BDT 192,956.90 Million, BDT 150,129.70 million and
BDT 85,135.68 million respectively. Jamuna Bank was much successful in maintaining foreign exchange liquidity due
to its higher amount of export and remittance which was sufficient to ensure its import payment. Throughout the year,
Jamuna Bank acted as contributor to foreign currency supply in the market and ensured smooth import performance
for our valued customers. The bank is standing on a very solid foundation having strong assets and capital base. Total
assets of the bank increased to BDT 306.92 billion from BDT 282.64 billion with the growth of 9% over last year’s. Capital
base of the bank is one of the highest in the industry. The capital adequacy ratio of the bank stood at 16.64% against
regulatory requirement of 12.50%. In 2023, total capital reached BDT 30.98 billion. Capital base safeguards the bank from
unforeseen credit, operational or market shock and supports business expansion.

Return on Assets (ROA) of 0.80% and a Return on Equity (ROE) of 11.85%, signifying enhancements from the previous
year, and an Earnings Per Share (EPS) increase to BDT 2.91 from BDT 1.95 (restated) in 2022.Following table presents

some of the key financial ratios:

Particulars
Return on average equity (PAT/Average Equity) 11.85% 7.69%
Return on average assets (PAT/Average assets) 0.80% 0.58%
Cost to income ratio(operating expense/operating income) 57.09% 55.47%
Capital to risk weighted assets ratio 16.64% 16.75%
NPL ratio 4.96% 5.32%
EPS (BDT) (2022 restated) 2.91 1.95
PE ratio 7.19 10.09

ANALYSIS OF KEY OPERATING AND FINANCIAL DATA FOR LAST 5 YEARS
Jamuna bank recorded a remarkable growth in last five years in terms of business volume and profitability. At the end
of 2019 total assets of the Bank was BDT 242,928.46 million whereas at the end of 2023 it stood at BDT 306,920.50 million
recording a cumulative growth of more than 26 percent. During last five year, cumulative deposits grew up 20.7 percent,
Investments grew up 103.5% and loans and advances of the Bank grew by 5.3 percent.

figure in million

Balance Sheet Change (%) 2023 2022 2021 2020 2019
Authorized Capital 50.0% 15,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Paid up Capital 8.5% 8,129.10 7,492.26 7,492.26 7,492.26 7,492.26
Shareholders’ equity 17.3% 20,127.17 19,748 .74 21,369.33 24.144.71 17,160.59
Deposits 20.7% 244,393.45 225,070.78 212,052.50 191,103.99 202,509.52
Loans and advances 5.3% 186,760.02 180,490.79 174,824.78 162,658.43 177,278.78
Investments 103.5% 79,773.49 76,394.56 67,674.40 50,970.36 39,200.61
Fixed Assets 37.8% 4,432.88 4,009.16 3,272.11 3,260.65 3,217.47
Total Assets 26.3% | 306,920.49 | 282,636.72 | 264,321.51| 241,533.71|  242,928.46
Total Liabilities 27.0% 286,793.33 262,887.98 242,952.17 217,389.00 225,767.88
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RISKS AND CONCERNS

The Bank’s Risk Inventory sets out the Bank’s major risk categories and related subcategories to which the Bank’s
businesses and operations could be exposed. The Risk Inventory facilitates consistent risk identification and is the
starting point in developing risk management strategies and processes. The Bank’s major risk categories are:

Major Risk Category

(_----\

Market
Risk

Operational

Liquidity
Risk

Strategic

Credit Risk Risk

Risk

= —---
| Y-

Legal &
Regulatory
non-
Compliance
Risk

- - - -

Environmental Money

& Social Risk

Reputational

Laundering ICT Risk

Risk Risk

= —---

The Bank’s risk culture starts with the “tone at the top” set by the Board, Managing Director & CEO, and the Senior
Management Team (SMT), and is supported by its vision, purpose, and shared commitments. To play an effective
role in mitigating impending risks arising out of strategies and policies formulated by the Board and to carry out the
responsibilities efficiently, the Board Risk Management Committee of Jamuna Bank PLC., being in charge, formulates
risk management policy and procedures of the Bank as well as sets up the risk control and monitoring mechanisms with
a view to continuously strengthening risk governance. At Management Level Risk Management function, headed by the
Chief Risk Officer (CRO), provides independent oversight of enterprise-wide risk management, risk governance, and
control including the setting of risk strategy and policy to manage risk in alignment with the Bank’s risk appetite and
business strategy.

Jamuna Bank PLC.has three level of structure in regards to managing risk.

Board of Directors

Board Risk Management Committee
(Strategic Level)

Management Level Operational Level

Executive Risk Management Committee Risk Management Division
Supervisory Review Committee (SRC)
Credit Risk Management Committee

However, details of the Risk Mitigation Methodology are described in page No. 337 of this Annual Report 2023.
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EXTRAORDINARY GAINS OR LOSS
Extraordinary gains or losses refer to infrequent and unusual gains or loss and which is not part of the Bank’s ordinary,
day-to-day operations. There is no such a gain or losses during the year under reporting.

RELATED PARTY TRANSACTIONS

The Bank in its ordinary course of business undertook financial transactions with some entities or persons that fall
within the definition of ‘Related Party’ as contained in IAS 24 (Related Party Disclosures) and relevant provisions of
Bank Company Act 1991 (amended upto 2023) and Bangladesh Bank BRPD Circular No. 14 dated 25 June 2003. As on the
reporting date, the Bank had funded exposures with its subsidiaries, credit card limit to some of its Directors. Besides,
the Bank had procured some goods and services from the entities of related parties during 2023. Details of related party
transactions are furnished at Annexure-I in page No. 216 and Note-46(A) of Audited Financial Statements this report.

SHARE CAPITAL
Authorized Capital and Paid Up Capital of the Company Stood at BDT 15,000.00 million and BDT 8,129.098 million
respectively at the end of 31 December 2023.

HISTORY OF RAISING CAPITAL

As on the reporting date, the bank has paid up capital of BDT 8,129,098,300 of which 78.87% was raised through stock
dividend. The history of raising paid up capital to BDT 8,129.098 million as on the Year 2023 is presented below:

Accounting

Cumulative Paid up

S oar Particulars No. of Shares Volume in Taka Capital in Taka

2001 Opening Capital 39,000,000 390,000,000 390,000,000
2003 10% Bonus share 3,900,000 39,000,000 429,000,000
2005 25% Bonus share 21,450,000 214,500,000 643,500,000
2006 Initial Public offering (IPO) 42,900,000 429,000,000 1,072,500,000
2006 14.29% Bonus share 15,321,420 153,214,200 1,225,714,200
2007 7.14% Bonus share 8,755,100 87,551,000 1,313,265,200
2008 23.50% Bonus share 30,861,730 308,617,300 1,621,882,500
2009 37.50% Bonus share 60,820,590 608,205,900 2,230,088,400
2010 Right Issue 74,336,280 743,362,800 2,973,451,200
2010 229% Bonus share 65,415,926 654,159,260 3,627,610,460
2011 Share Issued to Mrs. Aysha Hussain 2,079,330 20,793,300 3,648,403,760
2011 239% Bonus share 83,913,286 839,132,860 4,487,536,620
2013 15% Bonus share 67,313,049 673,130,490 5,160,667,110
2014 19% Bonus share 98,052,675 980,526,750 6,141,193,860
2017 22% Bonus share 135,106,264 1,351,062,640 7,492,256,500
2022 8.5% Bonus Share 63,684,180 636,841,800 8,129,098,300

VARIANCE BETWEEN QUARTERLY FINANCIAL PERFORMANCE AND ANNUAL

FINANCIAL STATEMENTS

In compliance with the applicable rules and regulations of the regulatory authorities, the Bank prepared and submitted
the quarterly reports to the regulators and communicated the results with the valued shareholders and stakeholders
accordingly. Following table presents quarterly consolidated information of four quarters of the Bank.
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Figures in BDT Million

Particulars Quarter-1 Quarter-2 Quarter-3 Quarter-4 Annually
A) Net interest income 990.09 1,052.25 1,228.70 1,130.83 4,401.88
B) Non-interest income 2,380.83 2,834.54 2,893.75 3,056.95 11,166.07
C) Operating income (A+B) 3,370.92 3,886.79 4,122.45 4,187.78 15,567.95
D) Operating expenses 1,727.00 1,860.59 1,970.76 3,328.93 8,887.29
E) Operating profit (C-D) 1,643.92 2,026.20 2,151.69 858.85 6,680.66

From the above, it was observed that

e Non-Interest income was increased in the Q-4 because of due to increase of Income from Commission, exchange and
brokerage and Investment Income.

e Operating expense of Q-4 69% higher than that of Q-3 as the Bank continued to invest in branches/sub-branches/ATM
infrastructure, technology and human capital to support its business growth.

e Operating profit also reduced in Q-4 due to decrease of in net interest income as well as increase of operating expenses.

BOARD & IT’S COMMITTEE MEETING AND REMUNERATION PAID TO DIRECTORS:

Please see Annexure-II in page No. 217 of this report.

PREPARATION OF FINANCIAL STATEMENTS

The financial statements prepared by the management of the bank present fairly its state of affairs, the result of its
operations, cash flows and changes in equity. These statements have been prepared in accordance with the “first
Schedule (Section 38) of the Bank Company Act 1991 as amended by BRPD circular no. 14 dated 25 June 2003, the rules
and regulations issued by Bangladesh Bank, the Securities and Exchange Rules 2020 and other laws and rules applicable
in Bangladesh, International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as
applicable in the Bangladesh and any departure there from have been adequately disclosed.

The financial statements of 2023 have been reviewed by the Audit Committee of the Board of Directors of the Bank and
then referred to the Board of Directors for its consideration. The external auditor, M/s. Shafiq Basak & Co., Chartered
Accountants, appointed by the shareholders, have certified the fairness of the financial statements for the year ended
31 December 2023.
a. Maintaining Proper Books of Account
Jamuna Bank maintained proper books of account for its financial transactions occurred during 2023. For recording
the transactions, the bank has followed the International Accounting Standard (IAS). The books of account have also
been reviewed by the external auditor, M/s. Shafiq Basak & Co., Chartered Accountants with an opinion that proper
books of accounts as required by the law have been properly maintained.

b. Appropriate Accounting Policies
Appropriate accounting policies have been consistently applied, except for the changes disclosed in the financial
statements in preparation of financial statements and that the accounting estimates are based on reasonable and
prudent judgment. Bank records financial transaction on accrual basis with required disclosures and also prepares
the financial statements accordingly.

c. Follow up of IAS & IFRS in Preparation of Financial Statements
International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS) as applicable
in Bangladesh, have been followed in preparation of financial statements. However, in case the requirement of
provisions and Circulars issued by Bangladesh Bank differs with those of other regulatory authorities and accounting
standards, the provisions and Circulars issued by Bangladesh Bank shall prevail. As such the Group and the Bank
has departed from certain requirements of IFRS in order to comply with the rules and regulations of Bangladesh
Bank which are disclosed in notes to the financial statements.
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d. Adequate information relating to Financial
Transparency and Disclosures

The bank has an approved disclosure policy to observe
the disclosure requirements set out by the Bangladesh
Bank and International Financial Reporting Standards
(IFRS) and International Accounting Standards (IAS)
as adopted by the Institute of Chartered Accountants

of Bangladesh (ICAB).

INTERNAL CONTROL &
COMPLIANCE

Internal control systems of the Bank have been designed
to ascertain a well-defined management structure with
clear authorities and delegation of responsibilities,
documentation procedures and authority levels, to ensure
thatall material risks properly be addressed and controlled.
The control methods of the bank are being implemented
under active supervision of the Board of Directors and
its constituted committees; Executive Committee, Audit
Committee and Risk Management Committee. Moreover,
the Senior Management Team of the Bank keeps constant
involvement to risk management.

Audit Committee of the Board of Directors of Jamuna Bank
carries out its responsibilities extensively for sustaining
sound, adequate and effective internal control systems
to safeguard the asset of the bank and interest of the
shareholders. The Audit Committee is a committee of the
Board of Directors is responsible to review the integrity
of the financial statements of the Bank and formal
announcements relating to the Bank’s performance, to
monitor and review the effectiveness of the company’s
internal audit function etc.

The Risk Management Committee of the Board of Directors
is monitoring risk management policies & process
to ensure effective prevention and control measures;
ensuring compliance of Bangladesh Bank instructions
regarding implementation of core risk management;
ensuring formulation and review of risk appetite, limits
and recommending these to Board of Directors for their
review and approval;

The Internal Control & Compliance Division of the Bank
contributes to make the job of the above committee more
effective and successful. This Division independently
verifies that all the branches/divisions are conducting
their business in compliance with all approved risk
management and internal control policies. If deviations
are found, they are reported and got corrected to mitigate
risk on a continuous basis. Thus, the division ensures the
Board that the Bank is operating in compliance with all
approved and established policies.
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STATEMENT OF DIRECTOR’S REGARDING
SYSTEM OF INTERNAL CONTROL

The Directors confirm that the Board through its
committees has reviewed the effectiveness of the
bank’s systems of internal control for the year ended 31
December 2023. The Board through the Audit Committee
supervised the policies and various parts of business to
ensure an effective internal control system. The Board is
satisfied that, during the year under review, the system
of internal control has instituted is sound and effective.
Notwithstanding this, the Board is vigilant and continues
to review the effectiveness and adequacy of the systems
of internal control, in view of the dynamic and changing
business environment, so as to safeguard the Bank’s assets
and stakeholder’s interest. Related statements have been
presented in Corporate Governance Section of this Report.

STATEMENT REGARDING
MINORITY SHAREHOLDERS

Jamuna Bank ensures equal treatment to all shareholders.
The Bank does not discriminate between minority and
majority shareholders. It is mentioned that the most
important protection afforded to minority shareholders
comes in the form of a statutory remedy in section 233
of the Companies Act, 1994 of Bangladesh. In order to be
eligible to file a petition under the section, the minority
shareholder(s) must hold a minimum of ten percent of
the issued shares in the case of a company having a share
capital. To ensure equal treatment to all shareholders, the
bank created various mechanisms, such as:

e minority shareholders are dealing with candor,
honesty, good faith, loyalty, and fairness

e Minority shareholders have the right to benefit from
such events as receiving dividends and selling shares
for profit.

e Access to Company Financial Records: According to
section 191 of the Companies Act, 1994, A copy of every
balance sheet, including the profit and loss account,
the auditors report or the income and expenditure
account and every other document required by law to
be annexed or attached to the balance sheet which is
to be laid before a company in general meeting shall,
not less than fourteen days before the date of the
meeting, be sent free of charge, to every member of
the company.

e Jamuna Bank is always concern regarding the above
issue and making available Annual Report to the
shareholders of the Bank and the same also uploaded
in the website of the Bank.

e Timeliness in the resolution of investors’ complaints.

e Friendliness with all

investors and all investor

segments.
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e To make effective communication to the shareholders
and other stakeholders of the bank, the Share Division
under the Board Secretariat is playing a vital role. They
are providing various services to the shareholders
and other stakeholders of the bank i.e. to allow or
rejection transfer or transmission of shares, Share
transfer/Buy/Sell/Gift of Shares for the Sponsors/
Directors as per prevailing rules/regulations, allotment
of shares issued from time to time, issue of duplicate
certificates, payment of dividend, De-materialization/
Re-materialization of shares, Distribution of Annual
Report, issue and dispatch of MICR Dividend/
Fractional Dividend Warrants, To issue Shareholding
Certificate to the Directors/ Shareholders, to allow or
rejection Pledge/Un-pledge/Confiscation of shares.

e As per provision of regulation 44(2) (i) of the Dhaka
and Chittagong Stock Exchange (Listing) Regulation,
we have published the Contact number (Fax, e-mail
& telephone) of the officials of Investors’ Relation
Department of our Bank through which the honorable
shareholders and other stakeholders can communicate
with us.

GOING CONCERN

The going concern principle is the assumption that an
entity will remain in business for the foreseeable future.
Conversely, this means the entity will not be forced to halt
operations and liquidate its assets in the near term at what
may be very low fire-sale prices. The purpose of this going
concern statement is to bring together the requirements of
Company law, accounting standards and Listing Rules on
going concern.

After reviewing the company’s present and following
potential business growth, it is observed that the company
has adequate resources to continue to operate in the
foreseeable future and No significant doubts upon the
Bank’s ability to continue as a going concern.

Positive key financial ratios:
The Company’s financial ratios indicate sound financial

strength and prospects and are evident from financial
highlights stated at ‘Information for the stakeholders’
chapter of this Annual Report.

Good governance for sustainability

Board of Directors of Jamuna Bank plays a pivotal role
in shaping the governance structure and practices
through their choice of strategy and leadership to drive
the Bank to growth path. The management of Jamuna
Bank as an extended wing of the Board executes policies
and procedures set by the Board. Our well-functioning
Board provides judicious guidance and support to MD
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and his team to carry out business. We uphold strong
and effective corporate governance practices to cultivate
a culture of accountability, integrity, transparency,
sound financial management, which ultimately leads to
sustainable business and financial performance. The Bank
management proactively supports establishing simple and
efficient processes focusing on compliance and relevant
regulations in order for sustainable value creation.

Consistent payment of dividends:
Jamuna Bank has been paying dividend consistently

to its shareholders over the years. Moreover, Board of
Directors in its 445th meeting held on April 29, 2024 has
recommended Cash dividend @17.50% and Stock dividend
8.50% subject to the approval of the shareholders at the
next Annual General Meeting. History of our dividend
payment for the last seven years is as follows:

Dividend Payout (%)
22% Stock

20% Cash

15% Cash

17.50% Cash

17.50% Cash

17.50% Cash & 8.50% Stock

17.50% Cash & 8.50% Stock

have annexed herewith

Besides, we

(please
Annexure-III, at page no. 222) our Dividend Distribution
Policy in compliance with Bangladesh Securities &
Exchange commission (BSEC) directive no BSEC/
CMRRCD/2021-386/03 dated 14 January 2021.

see

redibility in payment of obligations:

Jamuna Bank has strong credibility in terms of payment
of its obligations to lenders. The Company is particular
in fulfilling the terms of loan agreements and has never

defaulted, even in terms of convenience.

Increasing trend in Investment portfolio:
Although Company’s Loans & Advance have increased

by 3% (solo) and Investment portfolio have increased by
4%(solo) in 2023 as compared with 2022.

Operating indications

Strengthening of Human Capital:
Despite the pandemic, the Company has recruited 82

Experienced Banker and fresh 42 MT/PO during the year
2023, which resulted in a net increase in human resource
count to 4180 at the end of the year 2023.
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Business expansion
Jamuna Bank, in 2023, has been vested in growth through Corporate business and market diversification through

channeling resources towards developing Retail segment and smaller loan products for SME segment.

Employee satisfaction:
There exists a healthy corporate environment in the Company. This is reflected in our discussion on Human Capital at
Management Discussion and Analysis chapter.

APPROPRIATION OF PROFIT AND DIVIDEND RECOMMENDATION
Thanking into account the profit available for distribution after complying with regulatory requirement, the Board in its
445th meeting held on April 29, 2024 recommended Cash dividend @17.50% and Stock dividend 8.50% for the year ended
on December 31, 2023 which is subject to approval of shareholders in the ensuing Annual General Meeting scheduled to
be held on July 23, 2024. Proposed appropriation are as follows:

(in million BDT)

Particulars 2023 2022
Retained Surplus during the year 1,325.52 1,241.23
Retained earnings at the beginning 2,576.01 3,296.59

Transfer from General Reserve - -

Profit available for appropriation 3,901.53 4,537.82

Transferred to statutory reserve - -

Transferred to Start Up Fund 23.63 15.81

Proposed cash dividend 1,422.59 1,311.15

Proposed stock dividend 690.97 634.86

Retained earnings 1,764.34 2,576.01
INTERIM DIVIDEND:

No cash or bonus share dividend was declared as interim dividend during 2023.

PATTERN OF SHAREHOLDING/OWNERSHIP COMPOSITION

As on 31st December 2023 the Sponsor and Directors of Jamuna Bank PLC. held 45.65% of total shares whereas Financial
Institutions, Foreign Investors and General Public held 6.89%), 0.49% and 47.17% respectively.

31-12-2023 31-12-2022
Particulars

No of Shares Held % of total Shares No of Shares Held % of total Shares

1 Directors & Sponsors 371,118,208 45.65% 346,806,289 46.29%
2 Financial Institutions 52,453,535 6.45% 48,622,461 6.49%
3 Foreign Investors 3,072,292 0.38% 3,692,143 0.49%
4 General Public 386,265,795 47.52% 350,104,757 46.73%
Total 812,909,830 100.00% 749,225,650 100.00%

a. Share held by Parent/Subsidiary/Associated Companies and other related parties (name wise details);

Name of the Parent/Subsidiary/Associated Status Shareholding
Jamuna Bank Capital Management Limited Subsidiary Nil
Jamuna Bank Securities Ltd. Subsidiary Nil

b. Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit and their
spouses and minor children;

JamunaBank 139



Share holding

Name of the Directors Status as on 31.12.2023 position as on % ;);:‘;):al
31.12.2023

1 Mr. Md. Saidul Islam Chairman 16,258,725 2.0001%
2 Engr. A. K. M. Mosharraf Hussain Director 16,258,191 2.0000%
3 Engr. Md. Atiqur Rahman Director 31,398,889 3.8625%
4 Mr. Gazi Golam Ashria Director 16,258,307 2.0000%
5 Al-Haj Nur Mohammed Director 24,022,082 2.9551%
6 Mr. Robin Razon Sakhawat Director 16,282,495 2.0030%
7 Mr. Redwan-ul Karim Ansari Director 17,725,686 2.1805%

Mr. Md. Belal Hossain Director 16,531,037 2.0336%
9 Mr. Md. Mahmudul Hoque Director 16,264,640 2.0008%
10 | Mr. Shaheen Mahmud Director 40,628,968 4.9980%
11 | Mr. Md. Sirajul Islam Varosha Director 16,258,546 2.0000%
12 | Mr. Kanutosh Majumder Director 16,810,269 2.0679%
13 | Mr. Md. Ismail Hossain Siraji Director 16,258,645 2.0001%
14 | Mr. Gazi Golam Murtoza Director 20,728,329 2.5499%
15 Mr. Md. Hasan Director 40,645,413 5.0000%
16 | Mr. Md. Abdur Rahman Sarker Independent Director - -
17 | Mr. Md. Humayun Kabir Khan Independent Director - -
18 | Mr. Md. Abdul Jabber Chowdhury Independent Director - -
19 | Mr. M. Murshidul Hug Khan Independent Director - -
20 | Mr. Mirza Elias Uddin Ahmed Managing Director - -
1 gdgcxcﬁlg;n&rjlsesoﬁgmul Islam Mintu Head of ICC i i
22 | Mr. M.A.Rouf & Spouse Company Secretary - -
23 | Mr. Uttam Kumar Saha FCA FCS & Spouse Chief Financial Officer - -

c. Executives (“executive” means top 5 (five) salaried employees of the company, other than the Directors, Chief
Executive Officer, Company Secretary, Chief Financial Officer and Head of Internal Audit.)

Sl. . . . Shares Held as on 31
No. Name of the Executives Designation Dec 2023

1 Mr. Md. Abdus Salam Additional Managing Director -

2 Mr. Noor Mohammed Deputy Managing Director -

3 Mr. A. K. M. Atiqur Rahman Deputy Managing Director -

4 Mr. Md. Mukhlesur Rahman SEVP & Head of Credit Administration Division

5 Md. Shahidul Islam SEVP & Head of Corporate Banking Division -

d. Shareholders holding ten percent (10%) or more voting interest in the company :
or shareholding information in compliance to the condition No. 4 of the Commission’s Notification No. BSEC/

CMRRCD/2009-193/10/Admin/118 dated 22 March 2021.

As per information stipulated in (B) under the head of pattern of shareholding/ownership composition, no director/
sponsor or any shareholders of the Bank holds 10% or more shares of our bank as per record available to our end.
Besides the provision of section 14kha of the Banking Companies Act, 1991 (amended upto 2023) does not permit to
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a person/company/institution to hold shares more than 5% (substantial shareholder) of a Bank Company without
approval of the Bangladesh Bank.

DIRECTORS’ SHAREHOLDING STATUS:

In compliance with BSEC Notifications dated May 21, 2019, all the eligible directors (other than independent directors) of
Jamuna Bank have been holding required percentage of shares individually (minimum 2%) as well as jointly (minimum
309%).

MANAGEMENT’S DISCUSSION AND ANALYSIS: Please see the Management’s Discussion and Analysis chapter which is
signed by MD & CEO of the Bank presenting detailed analysis of the company’s position and operations along with a brief
discussion of changes in the financial statements.

UNCLAIMED DIVIDEND

Unclaimed dividend account is the residual amount of declared dividend for the income years 2005 to 2023 which has not
yet been paid to or claimed by the shareholders. As per the directive of BSEC (ref: SEC/SRMIC/165-2020/part-1/166 dated
06 July 2021) the bank has deposited unclaimed/undistributed/unsettled dividend amount of BDT 60,693,844 till the year
2019 to Capital Market Stabilization Fund (CMSF). The bank has been maintaining year-wise separate bank accounts for
unclaimed dividends and present outstanding of that accounts is BDT 28,768,733 ( as of 31-12-2023).

Statement of unclaimed dividend as on December 31, 2023

Amount in BDT
Cash dividend for the year 2020 11,331,425.95
Cash dividend for the year 2021 8,698,241.53
Cash & fractional amount of stock dividend for the year 2022 8,739,065.69

28,768,733.17

EXTERNAL AUDITOR
M/s. Shafiq Basak & Co., Chartered Accountants has been appointed as External Auditor for the 2nd time in the 22nd
Annual General Meeting of the shareholders and they are eligible for re-appointment as External Auditor of the Bank.

In this regard, the Board recommended to the shareholders of the Bank in the ensuing Annual General Meeting (AGM)
for their approval to appoint M/s. Shafig Basak & Co., Chartered Accountants of Shatabdi Centre (6th & 8th Floor), 292,
Inner Circular Road, Fakirapool, Motijheel, Dhaka -1000 for appointment as external auditor for the year 2024 i.e. until
next AGM of the Bank subject to obtaining No Objection from Bangladesh Bank.

Services not involved by External Auditor

As per instruction of Corporate Governance Guidelines of BSEC, the statutory auditor is not involved in the following

services of the Bank:

e Appraisal or valuation services or fairness opinions.

e Financial information systems design and implementation.

e Book-keeping or other services related to the accounting records or financial statements.

e Broker-dealer services.

e Actuarial services.

e Internal audit services or special audit services;

e Any other service that the Audit Committee determines.

e Audit or certification services on compliance of corporate governance as required by Corporate Governance Code.

e Any other service that creates conflict of interest.

e No partner or employees of the external audit firms shall possess any share of the company they audit at least during
the tenure of their audit assignment of that company.
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CORPORATE GOVERNANCE COMPLIANCE
AUDITOR

Pursuantto the compliance with the Corporate Governance
Code, dated 3 June 2018 (as amended up to 16 October
2023, gazette on November 20, 2023) issued by Bangladesh
Securities Exchange Commission (BSEC), each company
shall obtain a certificate from a practicing professional
Accountant/Secretary regarding compliance of conditions
of Corporate Governance Code of the Commission and
shall disclosed the same to same in the Annual Report on
yearly basis. M/s. Mahfel Huq & Co., Chartered Accountants
appointed as Corporate Governance Compliance Auditor
of the Bank in the 22nd Annual General Meeting by the
shareholders for the year 2023.

Besides, as per Corporate Governance Code of BSEC,
the professional who will provide the certificate on
compliance of Corporate Governance Code shall be
appointed by the shareholders in the Annual General
Meeting. Upon analysis, the Board of the Directors of the
Bank has recommended to appoint M/s. Mahfel Huq &
Co., Chartered Accountants of BGIC Tower (4th Floor),
34 Topkhana Road, Dhaka as Corporate Governance
Compliance Auditor of the Bank for the year 2024.

INDEPENDENT SCRUTINIZER

As per the directive of Bangladesh Securities and Exchange
Commission (BSEC) vide no. BSEC/CMRRCD/2009-193/08;
dated 10 March 2021, clause (9), an independent scrutinizer
is required to appoint for observing the due diligence and
AGM process, election procedure and detailed information
of voting results shall be authenticated by the concerned
stock exchange(s) by an independent scrutinizer as
appointed by the issuer company and such authenticated
report shall be submitted to the commission within 48
hours of conclusion of the general meeting.

Consequently, various firms have expressed their interest
to become an Independent Scrutinizer for the ensuing
23rd Annual General Meeting. Among those firms the
competent authority of the Bank appointed Jasmin &
Associates, Noakhali Tower (10th Floor) Suite # 11-F, 55/B
Purana Paltan, Dhaka-1000 as Independent Scrutinizer in
compliance with the aforesaid directives.

CORPORATE SOCIAL RESPONSIBILITIES

As one of the leading Bank, we acknowledge our
responsibilities towards the society as a whole in
which we live. We aspire to build a sustainability-
led organization driven by values-based leadership,
embedding environmental and social aspects deep into
our processes. Jamuna Bank has been playing pioneer role
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in the CSR activities since its inception through Jamuna
Bank Foundation. Jamuna Bank Foundation conducts
multidimensional CSR activities regularly. Its activities
encompass wide area e.g. Education, Pro-Poor healthcare,
environmental friendly green product, alternative energy
use, capacity building, helping destitute, against drug
abuse, improving ethical and religious values, preserving
national heritage, helping to overcome natural disaster
and calamities, humanitarian services, improving the
standard of living by creating job opportunities to the
destitute, eradicate extreme poverty and hunger.

Our strong commitment towards the United Nations
Global Compact principles, widely recognized standard
of corporate responsibility, is at the center of all of our
CSR endeavors. In recognition, UK-based “The Global
Economics” awarded Jamuna Bank PLC. with the “Best
CSR Bank” award for 02 (two) consecutive times 2021 &
2022.

We are continuously contributing to the welfare of society.
The Board of Directors of the Bank made provision for
Jamuna Bank Foundation at 5.00% of pre-tax profit of
Jamuna Bank PLC. each year for the cause of development
of destitute/underprivileged segment of the society and for
the socio-economic development of the country. During
the year, the Bank contributed BDT 672.82 mn as CSR.
A separate report on the CSR activities of the Bank has
been presented in our Corporate Social Responsibilities
chapter.

CORPORATE GOVERNANCE COMPLIANCE
STATEMENT

Jamuna Bank PLC. believes that enriched corporate
governance contributes to the long-term success of a
company and creates trust and engagement between the
company and its stakeholders. Accordingly, the Board of
Directors and Management are committed to continuously
striving for the highest standards in governance to ensure
that the business and its affairs are in strict adherence to
the doctrine and principles of sound governance such as
integrity, transparency, accountability and responsible
business conduct to safeguard the interests of its
shareholders and stakeholders.

As part of its corporate policy, Jamuna Bank always strives
to maximize its shareholders’ value and benefit. In doing
so, the Bank is committed to maintaining high standards
of Corporate Governance. The Companys Corporate
Governance framework is directed towards achieving its
business objectives in a manner that is responsible and in
accordance with its high standards of honesty, reliability,
transparency and accountability. The essential elements
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that define effective corporate governance in the Company are outlined in the Corporate Governance Statement which
is appended in this Annual Report.

Besides, we have the pleasure to confirm that the Company has, complied with all the necessary guidelines under
BSEC Notification No. SEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 (amended up to 2023). The Compliance
Report along with the necessary remarks and disclosures is appended in this Annual Report for the year 2023. Further, a
Certificate of Compliance required under the said Guidelines, as provided by Mahfel Huq & Co., Chartered Accountants,
is also annexed to this report.

CONTRIBUTION TO NATIONAL EXCHEQUER & ECONOMY

Please see “economic contribution” part under Sustainability Report chapter annexed at page 431 of this report.
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The achievement of the year is more than a tribute to the customers of the Bank and its numerous stakeholders. And
with that conviction at the background, the Board of Directors firmly believes that Jamuna Bank has the necessary
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would like to place on record their high appreciation to the valued Shareholders and all other Stakeholders of the
bank for their persistent support and guidance. The Board would also like to thank each and every customer for their
continued support and banking with us. The Board also recognizes that its journey and accomplishments during the
year was possible because of the cooperation, positive support and guidance that it had received from the Government
of Bangladesh, particularly the Bangladesh Bank, Bangladesh Securities and Exchange Commission, Dhaka Stock
Exchange, Chittagong Stock Exchange, Registrar of Joint Stock Companies and Firms, National Board of Revenue and
other numerous stakeholders. The Board would also like to appreciate the support from vendors, the Press & Media,
business partners and all of our employees. Accordingly, the Board offers its utmost gratitude to them.

We also extend our warmest thanks to the management and employees for being the essential part of Jamuna Bank
during the year. It was their unrelenting commitment, dedication and diligence throughout the year that led to the

Company achieving the results in 2023.

On behalf of the Board of Directors

Md. Saidul Islam
Chairman of the Board of Directors
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DIRECTORS’ RESPONSIBILITY

STATEMENT

The board has overall responsibility for the bank, including
approving and overseeing management’s implementation
of the bank’s strategic objectives, governance framework
and corporate culture. Among other things, the Board
(BoD)
statements of the Bank and its subsidiaries are prepared
in accordance with applicable International Financial
Reporting standards relevant provisions of the Companies
Act 1994 (amendment up to date), Bank Company Act 1991
(with subsequent amendments), rules and regulations

of Directors must ensure that the financial

of Bangladesh Bank and Bangladesh Securities and
Exchange Commission (BSEC), listing rules of relevant
stock exchanges and other applicable laws, rules and
regulations.

In compliance with section 184 of Companies Act 1994
& BSEC Corporate Governance Code dated 03 June 2018
(with subsequent amendments), the Annual Report has a
separate section as ‘Directors Report 2023

In compliance with Bangladesh Bank BRPD Circular No.
02, dated 11 February 2024, the key responsibilities of the
Board of Jamuna Bank PLC. are furnished below:

L

Work planning and strategic management

Jamuna Bank’s Board is responsible for shaping the

objectives and goals of the Bank, while also ensuring

that performance is achieved within the framework of

our values and expected behaviours. Towards this extent,

the Board formulates strategies and operating guidelines

on an annual basis to achieve the desired outcomes. The

Board also works towards:

e Aligning the bank’s strategies with target objectives
and outcomes.

e Implementing key changes to bring forward
appropriate structural amendments.

e Ensuring enhancement of institutional efficiencies for
improved future preparedness.

e Engaging across other applicable policy matters.

e Evaluating and monitoring implementation of the
Bank’s workflow on a quarterly basis.

As part of its disclosure and reporting responsibilities,
the Board offers an analytical dashboard review of the
operating environment and the performance of the

business in the context of the operating environment,
which is narrated in the ‘Directors Report 2023" of this
Annual Report. It also articulates practicable plans to
achieve business and other performance targets, thus
highlighting the Bank’s ability to create value in the short-,
medium and long-term. Through the Annual Report, the
Board also familiarizes shareholders on its strategic future
plans and initiatives, especially from the point of view of
expressing sustainment of shareholder and stakeholder
value and establishing the Bank’s position as a going

concern.

Further, as part of its resource management/ engagement
responsibilities, the Board has established key
performance indicators (KPIs) for the Managing Director
& CEO and other officers two tiers below the Managing
Director & CEQ, and also engages in the evaluation of their
performance from time-to-time.

o=

Credit risk and risk governance

Credit risk is a key risk facing a financial institution, and
controlling this risk is an important mandate of the Board’s
executive responsibilities. Policies, strategies, procedures,
etc., in respect of evaluation of loan/investment proposals,
sanctions, disbursements, recovery measures, payment
rescheduling and write-offs are initiated with the Board’s
approval under the ambit of existing laws, rules and
regulations.

The Board gives the authority of loan/investment sanction
tothe Managing Director & CEO and executives under him.
Importantly, no Director interferes directly or indirectly,
explicitly or tacitly, with the loan approval process.

The Board also frames policies for enabling effective risk
control, monitoring compliance with the risk framework
on a regular basis and also retuning this framework as
per the evolving business environment. The Board also
engages in the review of the risk compliance report on
a quarterly basis, and discussions and conclusions of
the Board are incorporated in the minutes of the Board
meeting for future reference. The Board also monitors
compliance with guidelines of Bangladesh Bank with
regards to risk management.
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Put together, these activities ensure solidity and reliability
in the Bank’s risk management process, enabling it
to safeguard its operations and secure its credibility/
reputation.

0N

[

Internal control management

The Board remains watchful on the internal control
systems of the Bank in order to sustain satisfactory
standards across its loan/investment portfolio. Notably,
the Board’s assurance on effective internal control systems
is endorsed by internal audit. The Board also reviews
reports submitted by its Audit Committee on a quarterly
basis, ensuring compliance with recommendations
made in internal and external audit reports and also with
Bangladesh Bank’s inspection reports.

a
. nC g

Human Resource Management and
Development

Further, human resource management and development
policies relating to recruitment, promotion, transfer,
disciplinary and punitive action, training and up-skilling,
etc., and even terms of employment, are framed and
approved bythe Board. The Chairman orany of the Directors
do not involve or interfere with or exert influence over any
administrative affair with regards to human resources.
Further, no member of the Board is included in the
selection committee/s for staff recruitment or promotion,
thereby demarcating the executive responsibilities of
the Board with the operational responsibilities of the
management.

Recruitment, promotions, transfers and penal actions
of officials two tiers below the MD & CEO however rests
with the Board. Tt is ensured that all recruitments and
promotions are conducted in compliance with the Bank’s
service rules, including policies for recruitment and
promotion.

The Board embraces a proactive role in skills development,
specifically focusing on building human resource capacity
in strategic planning, credit management, customer
service, digital skills and loan recovery, emphasizing on
alignment with the bank’s values and ethics in all activities.
The Board also engages in holistic 360-degree appraisal,
thus ensuring attainment of goals and objectives and also
how the performance was achieved.
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Overall, the Board sets a leadership tone for ensuring
appropriate business conduct and adherence to ethics,
while also confirming compliance. This approach has
ensured that compliance remains as a critical part of the
bank’s culture and operations.

4

Financial management

The annual budget and statutory financial statements
are finalized with the approval of the Board. The Board
engages in a comprehensive quarterly review of the
bank’s position with respect to its income, expenditure,
liquidity, non-performing assets, capital adequacy, loan
loss provisions and steps taken for loan recovery of default
accounts, including legal measures.

The Board also frames policies and procedures for
the bank’s procurement activities and has deputed
empowered teams with decentralised responsibilities
for taking decisions with regards to effecting key
procurement activities. The maximum possible delegation
of responsibility for expenditure rests with the MD & CEO
and his team. Decisions on matters relating to the bank’s
infrastructure development, including acquisition of land,
buildings, vehicles, etc., for the purpose of advancing
business activity are adopted with the approval of the
Board. Further, the Board also reviews the performance
of the bank’s Asset-Liability Committee (ALCO), as per
Bangladesh Bank guidelines.

B

Appointment of Managing Director & CEO
In order to strengthen the foundations of the bank and
bolster stakeholder confidence in the bank’s position as a
sustainable enterprise, one of the major responsibilities of
the Board is to appoint a Managing Director & CEO, aligned
with the bank’s explicit policy on such an appointment.
Further, this appointment is made with the accord of
Bangladesh Bank.

In summary, the Directors are responsible for the overall

governance and administration of the bank and, in

satisfying this responsibility, the Directors confirm to the
best of their knowledge and belief that:

a. The financial statements prepared by the bank’s
management present fairly its state of affairs, the result
of its operations, cash flows and changes in equity.

b. Proper books of accounts of the bank have been
maintained
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c. Appropriate accounting policies have been consistently applied in the preparation of the financial statements and
that the accounting estimates are based on reasonable and prudent judgment

d. The international financial reporting standards (IFRS), as applicable in Bangladesh, have been followed in the
preparation of the financial statements, and any departure there from has been adequately disclosed

e. The system of internal control is sound in design and has been effectively implemented and monitored

f.  There is no doubt whatsoever on the bank’s ability to continue as a going concern

On behalf of the Board of Directors

Md. Saidul Islam
Chairman

JamunaBank 147



STATEMENTS OF DIRECTORS’
RESPONSIBILITY TO ESTABLISH
APPROPRIATE SYSTEM OF INTERNAL
CONTROL

Board of Directors of Jamuna Bank PLC. acknowledge their responsibility to create a sound internal control system in
the bank and measure its effectiveness, efficiency, reliability, timeliness, completeness and compliance with applicable
laws and regulations.

The Board is vigilant about the Bank’s internal control system to achieve and maintain satisfactory quality of its loan/
investment portfolio. The Board has delegated the responsibility of overall supervision of internal control system to
Audit Committee of the Board. The Audit Committee of the Board reviews the internal control findings identified by the
Internal Audit of the Bank, Inspection Team of Bangladesh Bank, External Auditors and Management, and evaluates the
adequacy and effectiveness of the risk management and internal control systems. The internal audit department has
direct access to the Audit Committee as and when required to ensure submission of internal audit findings to the Audit
Committee without any management intervention.

The Board reviews quarterly reports submitted by the Audit Committee of the Board regarding compliance with the
recommendations given in the internal and external audit reports and inspection reports of Bangladesh Bank. The Board
of Directors also holds meetings at suitable intervals with senior management, internal auditors, external auditors and

the Audit Committee for evaluating the effectiveness of internal control system and provides necessary guidance.

They review annually the qualifications, skills and resources and independence of the external auditors and make
recommendations on the effectiveness of the audit process and re-appointment.

Details have been discussed under Directors Report 2023, Report of the Audit Committee of the Board, and Corporate
Governance Report.

On Behalf of the Board of Directors,

Md. Saidul Islam
Chairman
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STATEMENT OF DIRECTORS’ ON
ADEQUACY OF THE SYSTEM OF INTERNAL
CONTROL

The Board of Directors follows some definite rules and regulations as stated in The Banking Companies Act 1991
(amended up to 2023). Therefore Directors tried their level best to maintain sound corporate governance and performed
their responsibilities. Broad business strategy, significant policies for internal control system and risk management
have been taken properly and risk based internal audit has been accomplished as per ‘section 15 Kha & 15 Ga of the
Bank Company Act 1991 (amended up to 2023)’ for ensuring that the bank is appropriately and effectively managed and
controlled.

The Board has supervised policies and various parts of businesses to construct an effective internal control system which
is essential for sustainable growth maintaining efficient conduct of business. They have also reviewed the adequacy
and completeness of accounting records, well preparation of financial information, and efficient management of risk,
strengthening bank’s assets and overall internal control process.

By forming the Audit Committee, the Board of Directors monitors the functional and effectiveness of internal control
system. All the conditions depicted in the Banking Companies Act 1991 (amended up to 2023), guideline issued by
Bangladesh Bank and corporate governance guidelines issued by Bangladesh Securities and Exchange Commission have
been properly maintained at the time of preparing the Audit Committee. The principal activity of the Audit committee
was to review the internal control system as well as managing the core risk of the bank. The process for monitoring
compliances with laws and regulations and codes of business ethics have been properly reviewed by the Committee.

The Audit Committee has observed the arrangements for increasing the internal control features to the prevalent
management information system (MIS). They have also reviewed the corrective initiatives undertaken by management
corresponding to fraud-forgery and deficiencies in internal control identified. All the compliance reports have been
properly presented before the Board of Directors and regulators in a timely manner and all other regulatory functions
about internal control system of the Bank have been executed explicitly.

On Behalf of the Board of Directors,

Md. Saidul Islam

Chairman
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MANAGING DIRECTOR’S AND CFO’S
DECLARATION ON INTEGRITY OF
FINANCIAL STATEMENTS TO THE BOARD

Date : 29.04.2024

The Board of Directors

Jamuna Bank PLC.

Head Office, Jamuna Bank Tower,

Plot-14, Block-C, Bir Uttam A.K Khandakar Road
Gulshan-1, Dhaka

Subject: Declaration on Financial Statements for the year ended on 31 December 2023.

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. BSEC/CMRRCD/2006-158/207/

Admin/80 Dated 3 June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby declare

that:

1. The Financial Statements of Jamuna Bank PLC. for the year ended on 31 December 2023 have been prepared in
compliance with International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as
applicable in the Bangladesh and any departure there from has been adequately disclosed,;

2. The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in
order for the financial statements to reveal a true and fair view;

3. The form and substance of transactions and the Bank’s state of affairs have been reasonably and fairly presented in
its financial statements;

4. To ensure above, the Bank has taken proper and adequate care in installing a system of internal control and
maintenance of accounting records;

5. Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies
and procedures of the Bank were consistently followed; and

6. The management’s use of the going concern basis of accounting in preparing the financial statements is appropriate
and there exists no material uncertainty related to events or conditions that may cast significant doubt on the Bank’s
ability to continue as a going concern.

In this regard, we also certify that:
i.  We have reviewed the financial statements for the year ended on 31 December 2023 and that to the best of our
knowledge and belief:
a. these statements do not contain any materially untrue statement or omit any material fact or contain statements
that might be misleading;
b. these statements collectively present true and fair view of the Company’s affairs and are in compliance with
existing accounting standards and applicable laws.
ii. There are, to the best of knowledge and belief, no transactions entered into by the Bank during the year which are
fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its members.

Sincerely yours,
Uttam Kumar Saha FCA FCS Mirza Elias Uddin Ahmed
Chief Financial Officer (CFO) Managing Director &

Chief Executive Officer (CEO)
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CORPORATE GOVERNANCE

APPROACH TO CORPORATE GOVERNANCE

Our Corporate governance framework is rigorously aligned with its well-articulated vision, mission, goals and objectives.
The Bank’s Board of Directors are responsible for proper governance, which includes setting out the Company’s strategic
aims, providing the necessary leadership to implement such aims, supervising the management of the business and
reporting to shareholders on their stewardship. The Board is collectively accountable to the Company’s shareholders for
good governance to facilitate efficient and effective management towards delivering long-term shareholder value within
appropriately established risk parameters.

Being a 3rd generation Bank of Bangladesh, Jamuna Bank PLC. is guided in its corporate governance practices mainly
by two regulatory bodies: Bangladesh Bank and Bangladesh Securities and Exchange Commission (BSEC). However,
the Bank’s Corporate Governance philosophy encompasses not only regulator and legal requirements but also various
internal rules, policies, procedures and practices based on the best practices of local banks. At JAMUNA BANK we attach
a simple meaning to ‘Corporate Governance’ which is ‘Due diligence’ in observing responsibilities by the Board as well
as by the management to safeguard interest of key stakeholders i.e. depositors, shareholders, employees and the society
at large.

GOVERNANCE FRAMEWORK

Underpinned by the following steering instrument

Regulations Voluntary Standards Internal Frameworks/Standards Internal Mechanisms

|
|

= Companies Act 1994 » [FRS S1 General Requirements = Articles of Association = Strategic planning
(subsequent amendments); for Disclosure of = Code of Conduct = Budgeting and finance
= Bank Companies Act 1991 (as Sustainability-related Financial = Charters/Terms of Reference of = Risk management
amended up to 2023) and other Information Sub Committees and = People management
circulars issued by Bangladesh = [FRS S2 Climate-related Management Committees = IT governance
Bank; Disclosures = Other Internal Policies = Stakeholder engagement
= Securities and Exchange Rules = Global Reporting Standards of = Investor relations
2020; the Global Reporting Initiative;
= Corporate Governance Code = Bangladesh Secretarial
2018 (subsequent Standards (BSS) issued by the
amendments)/relevant Institute of Chartered
directives issued by Bangladesh Secretaries of Bangladesh
Securities and Exchange (ICSB).

Commission (BSEC);

= Income Tax Act 2023;

= Relevant rules & regulations of
Bangladesh Bank (The Central
Bank);

= Listing Regulations, 2015 of
Dhaka Stock Exchange PLC.;

= Listing Regulations, 2015 of
Chittagong Stock Exchange
PLC. and

= And other applicable laws and

L regulations of the land.

J O J o

.

o

Governance Principles
Competent leadership Effective Internal Controls o Strong risk culture Accountability to shareholders

Founded on our Corporate Values
ey Recoumabiiiy W ~Dependabiy

Founded on our Corporate Values

o

Board Governance Financial Governance Risk Governance Sustainability Governance
= Board structure * Budgeting and financial control = Risk management = Sustainability Policy
= Rotation = Capital allocation = Internal controls = Environment and Social
= Commiittee charters = Performance management = Internal audit = Management System
= Policies = Taxation

= Board evaluation
= Culture & ethics

Outcomes: Stakeholder value creation

Jamuna Bank | 151



P

GOVERNANCE STRUCTURE OF THE BANK

Jamuna Bank governance structures are designed to ensure an appropriate balance of authority and decision-making
power, driving accountability, transparency, and integrity across the organisation. The Board of Directors serve as the
custodian of the Bank’s corporate governance and is empowered to delegate authority and responsibilities pertaining
to specific functions to any committee or committees as it thinks fit. The Group’s governance structure is set out below:

External Auditor _()_ Shareholders Regulators

0 1
< :

Board of Directors
The Board is collectively responsible for creating and delivering sustainable shareholder value. The Board determines the strategic objectives and
policies of Jamuna Bank to deliver such long-term value by providing overall strategic direction within a framework of reward incentives and
controls.

47

Board Committees

Risk Management

Assess all risks and specify risk appetite
faced by the Bank, its subsidiaries and
associate companies, through appropriate
risk indicators, dash boards and
management information

Executive Committee

To deliberate urgent and daily/routine
works/important management issues and
matters for execution of operations of the
Bank between the intervals of Board
meeting.

Managing Director & CEO

¢

Senior Management Team

¢

Management Committees

Audit Committee

General oversight of financial reporting,
internal controls and functions relating to
internal and external audit.

Senior Management

Asset Liability Committee

Head Office Credit Review
Committee (HOCRC)

Executive Risk Management

Committee (ERMC)

Team (SMT)

To address general issues of
importance, evaluate different
types of risks, monitor internal
control structure and to review
effectiveness of the internal
control system.

Defining strategies for balance
sheet planning in optimising
risk-return dynamics.

The committee is the reviewing
body of  clients credit
application, recommended for
approval by the branch/business
group.

This Committee is engaged in
formulating risk management
policy and procedures of the
Bank along with identifying,
measuring, and managing Bank's
existing and potential risks.

Supervisory Review

Credit Risk Management

Sustainable Finance
Committee

Purchase Committee

ommittee (SRC)

The Committee is engaged in

reviewing the nature and level of

risk relates to banking assets and
planning for adequate capital
framework.

Committee

The committee shall responsible
to implement Credit Risk
Management in line with
Bangladesh Bank's Guidelines
within reasonable time

Monitoring/following up and
evaluating activities of
Sustainable Finance Unit (SFU)
Fixing Yearly target regarding
activities of SFU and evaluating
the same.

The Committee is engaged with
timely and promptly logistic
support
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[ ]
BOARD OF DIRECTORS

The Board is collectively accountable to the Bank’s shareholders for the proper conduct and success of the business. The
Board’s primary responsibility is to promote the long-term success of the Bank and deliver sustainable shareholder value.
The Board has ultimate responsibility for the management, direction, governance and performance of the company, and
leads and oversees the Bank’s business. As of December 31, 2023, there are 19 (Nineteen) Board members including 4
(Four) Independent Directors in the Bank. At the end of December, 2023, one of our honorable sponsor Director Mr.

Fazlur Rahman has passed away (Inna Lillahi wa inna ilaihi rajiun).

The election of Board members follows the resolution of the Shareholders’ Meetings, as set out in the Bank’s Articles of
Association. The number of Directors on the Board is determined by the meeting of shareholders and should not be less
than 7 and more than 20. The Board appoints one of its directors to be the Chairman. In the interest of good governance,
the roles of Chairman and Managing Director are separate, with each of them bearing clear and defined roles and
responsibilities.

Information regarding Composition of Board and it’s Committees as on 31 December 2023:

: . Risk Concentration
Name of the Director Position Execu.t e Aud.l t Management of
o Committee  shareholding

Mr. Md. Saidul Islam Chairman Member 2.0001%
Engr. A. K. M. Mosharraf Hussain Director Chairman 2.0000%
Engr. Md. Atiqur Rahman Director Chairman 3.8625%
Mr. Gazi Golam Ashria Director Member 2.0000%
Al-Haj Nur Mohammed Director Member 2.9551%
Mr. Robin Razon Sakhawat Director Member 2.0030%
Mr. Redwan-ul Karim Ansari Director Member 2.1805%
Mr. Md. Belal Hossain Director Member 2.0336%
Mr. Md. Mahmudul Hoque Director Member 2.0008%
Mr. Shaheen Mahmud Director Member 4.9980%
Mr. Md. Sirajul Islam Varosha Director Member 2.0000%
Mr. Kanutosh Majumder Director Member 2.0679%
Mr. Md. Ismail Hossain Siraji Director Member 2.0001%
Mr. Gazi Golam Murtoza Director Member 2.5499%
Mr. Md. Hasan Director Member 5.0000%
Mr. Md. Abdur Rahman Sarker | Independent Director Chairman -
Mr. Md. Humayun Kabir Khan | Independent Director -
Mr. Md. Abdul Jabber Chowdhury | Independent Director -
Mr. M. Murshidul Hug Khan Independent Director Member -

Note: All Directors are Non-Executive Director
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Board Composition

The Composition of the Board of
4 . .
4 Directors is as follows:
. a. Fifteen Non - Executive Director;
m Non-Executive Directors

. b. Four Independent Non-Executive
Independent Directors

Director

15

Board Members qualification and experience

The present size and composition remains well-balanced and it's made up with professionals with a wide range of
knowledge and experience in business, operations and finance to set direction of a large and expanding bank. The
BoDs consists of local entrepreneurs who are well reputed in the field of trade, commerce, industry and business of
the country. Collectively they have enriched the Board with the knowledge and expertise in banking & finance, Law,
IT, Accounting, Telecom, Administration and Engineering. Their rich and diverse backgrounds have given the Board a
vantage point in directing and monitoring the Bank.

The profiles of all Board members, comprising of their qualification, experience are disclosed in Page no. 57 of this
Annual Report.

Policy on Appointment of Directors

The relevant provision of Companies Act 1994 (subsequent amendments), Bank Company Act 1991 (amended up to
2023), Corporate Governance Code of BSEC (subsequent amendments), Guidelines of Bangladesh Bank and Articles of
Association of the Bank are followed while appointing Directors. The election of Board members follows the resolution
of the Shareholders’ Meetings, as set out in the Bank’s Articles of Association as well as compliance of requirements of
regulatory bodies. The structure of the Board of Directors and Board Committee(s) is set in accordance to the relevant
section of Bank Company Act 1991 (amended up to 2023), “Corporate Governance Code” issued by the BSEC(subsequent
amendments) & BRPD Circular(s) and other guidelines issued by Bangladesh Bank.

In case of nomination, removal, causal vacancy and alternate Directors, Jamuna Bank has been following all relevant
rules and regulations. The Bank’s non-executive Directors are independent of management and free from day to day
business of the Bank. Directors are accountable to the shareholders for the Bank’s performance and governance.

Code of Conduct for the Board of Directors

The Board of Directors follows a code of conduct which was adopted to provide guidance to directors to perform their
duty in an honest, responsible and business-like manner and within the scope of their authority, observing rules,
regulatory laws of country as well as Memorandum and Articles of Association of the Bank.

Retirement and Re-election of Directors

Each Director has a term of office as prescribed in the Articles of Association and Bank Company Act 1991 (Amended
up to 2023) i.e. at every annual general meeting; one-third of the Directors shall retire. In any subsequent years, the
Directors who have been in office the longest shall retire. The retired Directors may be re-elected, subject to complying
rules/regulations of regulatory bodies in this regard. In this connection, Jamuna Bank has been complying the provisions
of the existing Law and the Articles of Association of the Bank. The following non-executive directors will retire from the
Board and would be re-elected in the upcoming 23rd AGM:
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Name of the Directors Position

Al-Haj Nur Mohammed Director
Mr. Kanutosh Majumder Director
Mr. Md. Ismail Hossain Siraji Director
Mr. Gazi Golam Murtoza Director
Mr. Md. Hasan Director

At the end of December 2023, we lost our honorable sponsor director Mr. Fazlur Rahman.

Resume of Re-appointed Directors:

(1) | (a) Name of the Director Al-Haj Nur Mohammed
(b) Status in the Board Director
(c) Date of First appointment 02/04/2001
(d) Date of last appointment (subject to approval from the 23/07/2024
Shareholders of the Bank)
(e) Nature of his expertise in specific functional areas Please see Director Profile chapter of this
Annual report for details
(f) Entities where they have interest Position with the entities/companies
1. Nur Star Engineering Ltd. Chairman
2. Australian International School, Bangladesh & International | Director
Holdings Ltd.
3. Star Trading Corporation Proprietor
4. Modhumoti CNG Complex Proprietor
5. Jamuna Bank Capital Management Limited Director
6. Jamuna Bank Foundation Chairman
(2) | (a) Name of the Director Mr. Kanutosh Majumder
(b) Status in the Board Director
(c) Date of First appointment 09/09/2007
(d) Date of last appointment (subject to approval from the 23/07/2024
Shareholders of the Bank)
(e) Nature of his expertise in specific functional areas Please see Director Profile chapter of this
Annual report for details
(f) Entities where they have interest Position with the entities/companies
1. Jamuna Bank Capital Management Limited Director
2. NGC Construction Ltd. Chairman
(3) | (a) Name of the Director Mr. Gazi Golam Murtoza
(b) Status in the Board Director
(c) Date of First appointment 02/04/2001
(d) Date of last appointment (subject to approval from the 23/07/2024
Shareholders of the Bank)
(e) Nature of his expertise in specific functional areas Please see Director Profile chapter of this
Annual report for details

JamunaBank 155



(f) Entities where they have interest

Position with the entities/companies

1. Gazi Networks Limited

Managing Director

2. Gazi Renewable Energy Company Limited Managing Director
3. Gazi Infrastructure Development Company Limited Managing Director
4. G Park Limited Managing Director
5. Gazi Satellite Television Limited Director
6. Gazi Pipes Proprietor
7. Gazi Foundry Proprietor
8. Gazi Communications Proprietor
Gazi International BD Proprietor
10. MG International Proprietor
11. Gazi Doors Proprietor
12. Jamuna Bank Securities Limited Director
(4) | (a) Name of the Director Mr. Md. Hasan
(b) Status in the Board Director
(c) Date of First appointment (as shareholder Director) 17/9/2014
(d) Date of last appointment (subject to approval from the 23/07/2024

Shareholders of the Bank)

(e) Nature of his expertise in specific functional areas

Please see Director Profile chapter of this
Annual report for details

(f) Entities where they have interest

Position with the entities/companies

1. Asgar Ali Hospital Ltd. Director
2. BRAC Banskhali Tea Co. Ltd. Director
3. BRAC Karnafuli Tea Co. Ltd. Director
4. BRAC Kodala Tea Co. Ltd. Director
5. City Auto Rice & Dal Mills Ltd. Director
6. City Dal Mills Ltd. Director
7.  City Composite Textile Ltd. Director
8.  City Economic Zone Ltd. Director
9. City Edible Oil Ltd. Director
10. City Feed Products Ltd. Director
11. City Modern Agro Ltd. Director
12. City Navigations Limited Director
13. City Polymers Ltd. Director
14. City Tea Estate Ltd. Director
15. Farzana Oil Refineries Ltd. Director
16. Hamida Plastic Containers Limited Director
17. Hasan Containers Ltd. Director
18. Hasan Flour Mills Ltd. Director
19. Hasan Plastic Industries Ltd. Director
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20. Hasan Printing & Packaging Industries Ltd.

Director

21. Hasan Securities Ltd.

Managing Director

22. International Oil Mills Ltd. Director
23. Khan Brothers Ship Building Ltd. Director
24. Latin Pharma Ltd. Director
25. M.A. Kalam & Co. Ltd. Director
26. New Sagurnal Tea Co. Ltd. Director
27. O Rahman Tea Co. Ltd. Director
28. Planters Bangladesh Ltd. Director

29. Progressive Brokers Ltd.

Managing Director

30. Purbogaon Economic Zone Ltd. Director
31. Rahima Food Corporation Ltd. Director
32. Rahman Synthetics Ltd. Director
33. Rupshi Feed Mills Ltd. Director
34. Rupshi Flour Mills Ltd. Director
35. Rupshi Foods Ltd. Director
36. Safe Shipping Lines Ltd. Director
37. Shampa Flour Mills Ltd. Director
38. Somoy Media Limited Director
39. Speech Bubble Communications ltd. Director
40. Syed Tea & Lands Co. Ltd. Director
41. The City Chittagong Traders Ltd. Director

42. U. K Bangla Paper Ltd.

Managing Director

43. U. K Bangla Cement Ltd.

Managing Director

44. Van Ommeran Tank Terminal Bangladesh Ltd.

Director

®)

(a) Name of the Director

Mr. Md. Ismail Hossain Siraji

(b) Status in the Board Director
(c) Date of First appointment 02/04/2001
(d) Date of last appointment (subject to approval from the 23/07/2024

Shareholders of the Bank)

(e) Nature of his expertise in specific functional areas

Please see Director Profile chapter of this
Annual report for details

(f) Entities where they have interest

Position with the entities/companies

1. Ismail Leather Goods & Footwear Exporters Ltd.

Managing Director

2. Reliance Tannery Ltd. Director

3. Assarunnesa Memorial Hospital Proprietor
4.  Reliance Footwear Proprietor
5. Shahjahan Dairy Farm Proprietor
6. Jamuna Bank Securities Limited Chairman
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Induction and Training of the Directors

The policy on training of Directors includes providing
information on the latest update related to banking
business such as relevant laws, policy guideline, circulars,
notifications, directives, rules and regulations issued by
the regulatory authorities and other authorities; so that
they could effectively discharge the responsibilities as a
Director of the Bank. They also participate in the programs
and seminars organized by various professional bodies
at home and abroad on business, economic, technical,
professional and corporate governance issues.

Board meetings and attendance

Meeting of the Board of Directors holds on a regular basis.
According to the Bangladesh Bank guidelines, meeting
of the Board of Directors holds usually twice in a month
but emergency meetings are called as and when required.
During the year 2023, total 24 Meetings of the Board were
held. Remuneration of the Directors and their attendance
has been presented in the Director’s Report section of
this report. We are providing Notice to every Director as
per rule specifying day, date, time and full address of the
venue.

The Agenda as to be transacted at the meeting along
with Notes to the Agenda are circulating well ahead to
the meeting. In the meeting, the Chairman of the Board
of Directors allocates sufficient time for the Directors
to consider each item of the agenda and allow them to
discuss, inquire, and express opinions freely on the items
of interest so that they can fulfill their duties to the best of
their abilities.

Non-Executive Director

All the Directors of Jamuna Bank PLC. including the
Chairman are Non-Executive except the
Managing Director & CEO. The Directors attend Board
meetings regularly and participate in the deliberation and

Directors

discussions effectively. They actively involved in the matter
of formulation of general strategies of the Bank. But they
do not participate in or interfere into the administrative
or operational or routine affairs of the Bank. Moreover,
they ensure confidentiality of the Bank’s agenda papers,
discussions at the Board/Committee Meetings, Notes and
Minutes, etc.

Independence of independent directors
and their adequate representation
Independent Director acts as a third party for having
a “neutral perspective” over policy-related issues of
the Company. Having no share-based interest with
the company and having no attachment with the non-
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executive directors and management, the Independent
Director aids in ensuring neutrality and fairness over
policies formulated by the Board. Jamuna Bank complies
with applicable requirements regarding independence
of the Board according to laws and regulations as well as
according to the Corporate Governance Code issued by
BSEC.

Jamuna Bank has 4 (four) Independent Directors in the
Board. They are: Two renowned retired bankers, Mr. Md.
Abdur Rahman Sarker & Mr. Md. Abdul Jabber Chowdhury
and Mr. Md. Humayun Kabir Khan, a freedom fighter and
Business Leader & Mr. M. Murshidul Huq Khan, a former
Government Official. As per Bangladesh Bank’s regulations
and corporate governance guidelines issued by BSEC, the
Audit Committee is formed with 02 Independent Directors
one of whom is the Chairman of the Audit Committee of
the Board of Directors of the Bank. As an Independent
Director, the Chairman of the Audit Committee enjoys
full freedom to carry out the Committees’ assigned
responsibilities.

It is mentionable that The Independent Directors are
conversant in the field of financial, regulatory and
corporate laws and enjoy full freedom to carry out their
assigned Responsibilities.

Criteria for appointment of Independent
Directors

In orderto ensure adirector to be eligible asin Independent
Director, the Board established that the Director has no
substantial relationship with Jamuna Bank PLC. as a
partner, shareholder or officer of an organization that
has a relationship with the Bank. As per section 15(9) of
Bank Companies Act (Amended upto 2023) Independent
Directors do not hold any share of the bank; not associated
with the Bank’s Promoters or Directors or Shareholders
who maintains one percent or more of the total paid
up shares of the Company; not related with the existing
Directors or families; do not have any other relationship,
whether monetary or otherwise with the company or its
subsidiary/associate companies; not a member, Director or
officer of any Stock Exchange, not a shareholder, director
or officer of any stock exchange or an intermediary of the
capital market.

The Bank follows the criteria laid down in the Corporate
Governance Code issued by Bangladesh Securities and
Exchange Commission (BSEC) and the guidelines issued
by Bangladesh Bank from time to time while appointing/re-
appointing Independent Directors and obtaining approval
from BSEC, Shareholders of the Bank and Bangladesh
Bank. The Independent Directors are appointed for a



period of three years which may be extended by one term
only.

Besides, Bangladesh Bank also published a clear policy on
appointment of independent directors, their responsibility
and responsibilities and remuneration etc. on
14.02.2024. Jamuna Bank always endeavors to follow the
policy of Bangladesh Bank in appointing independent

directors.

Annual Appraisal of the Board’s
Performance:

Shareholders are evaluating the performance of the Board
at AGM through evaluation of financial position and
performance of the bank, its adequacy and effectiveness
of internal control system and overall governance
mechanisms. The shareholders also ask questions and
make queries to the BoD during AGM and the Chairman
of BoDs gives a patient hearing and responds to all their
queries.

In Jamuna Bank, the Board approves business target at
the beginning of each year and monitors the status of the
same periodically to ensure achievement of the target.
The Board’s performance is greatly dependent on the
achievement (under or over) of business target. Besides,
the performance reports of supporting committees of the
Board are also placed in the Board meeting through which
the performances of the Board members are regularly
assessed.

CHAIRMAN OF THE
BOARD AND HIS ROLE AND
RESPONSIBILITIES

The Chairman of the Board of Directors of Jamuna Bank
PLC. has been elected as per Articles of Association of
the Bank through the direct participation of the Board of
Directors. The Chairman of the BoD does not personally
possess the jurisdiction to apply policy making or executive
authority. He does not participate in or interfere into the
administrative or operational and routine affairs of the
Bank.

Role of the Chairman

The Chairman’s primary role is to ensure that the Board
is effective in its task of setting and implementing the
Company’s direction and strategy. The Chairman is
appointed by the Board. The principal features of the role
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of the Chairman comprise the following:

e Providing leadership to the Board,

e Taking responsibility for the Board’s composition and
development;

e Ensuring proper information for the Board; Planning
and conducting Board meetings effectively;

e Getting all Directors involved in the Board’s work;

e Ensuring the Board’s focus on key tasks;

e Engaging the Board in assessing and improving its
performance;

e Overseeing the
Directors; and

induction and development of

Responsibilities of the Chairman

The overall responsibility of the Chairman is to:

e Setthe Board’s Agenda and plan Board Meetings.

e Chair all Board Meetings, directing debate towards
consensus.

e Ensure the Board receives appropriate, accurate,
timely and clear information.

e Chair the AGM and other Shareholders’ Meetings to
foster effective dialogue with Shareholders.

e  Work with Chairmen of Board Committees.

e Ensure that the Board sets and implements the Bank’s
direction and strategy effectively.

e Act as the Bank’s lead representative, explaining aims
and policies to the Shareholders.

e Ensure no participation in or interference into the
administrative or operational and routine affairs of the
Bank.

e Provide overall leadership to the Board, setting vision
and driving innovation, working closely with the CEO.

e Conduct (if required) on-site inspection of any bank-
branch or financing activities under the purview of the
oversight responsibilities of the Board.

E
DUALITY OF CHAIRPERSON OF

THE BOARD OF DIRECTORS AND
MANAGING DIRECTOR & CEO

As per Corporate Governance Code of BSEC, the positions
of the Chairperson of the Board and the Managing Director
& CEO of the Bank are filled by different individuals. The
Chairman of the Bank has been elected from among the
Non-Executive Directors of the Bank. In this regard, the
Board of Directors has already clearly defined respective
roles and responsibilities of the Chairman and the
Managing Director & CEO. Besides, the Managing Director
& CEO of the Bank is not holding the same position in
another listed company.

JamunaBank 159



In the absence of the Chairperson of the Board, the remaining members of Board of Directors elect one of themselves
from non-executive directors as Chairperson for that particular Board’s meeting. The reason of absence of the regular

Chairperson is also duly recorded in the minutes.

b

STATEMENT OF COMPLIANCE WITH ICSB SECRETARIAL
STANDARDS

Jamuna Bank has conducted its Board meetings in line with the provisions of the Bangladesh Secretarial Standards
(BSS)-1: Secretarial Standard on Meetings of the Board of Directors, General meeting in line with the provisions of BSS-2:
Secretarial Standard on General Meetings, Record minutes of the meetings in line with the provisions of BSS-3: Minutes
and Declared the dividend in line with the provisions of BSS-4: Secretarial Standard on Dividend adopted by the Institute

of Chartered Secretaries of Bangladesh (ICSB).
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REPORT OF THE EXECUTIVE COMMITTEE
OF THE BOARD

Engr. Md. Atiqur Rahman

Chairman, Executive Committee

Executive Committee of the Board
To assist the Board, Executive Committee forms to deliberate urgent and daily/routine works/important management
issues and matters for execution of operations of the Bank between the intervals of Board meeting.

Composition: In compliance with the provisions contained in BRPD Circular, the Board of Directors reconstituted the
Executive Committee comprising of following 7 (Seven) Non-Executive Directors. To comply with regulatory requirement
only 01 member included from a family & no member of the Audit Committee is included as a member of the Executive
Committee. The Committee performs within the delegated power/terms of reference time to time given/set by the Board
of Directors in the light of prevailing rules/regulations. The Company Secretary acts as the secretary of the committee.

Sl. No. Name Status in the Bank Status in the Committee
1 Engr. Md. Atiqur Rahman Director Chairman
2 Mr. Md. Saidul Islam Chairman Member
3 Mr. Robin Razon Sakhawat Director Member
4 Mr. Redwan-ul Karim Ansari Director Member
5 Mr. Kanutosh Majumder Director Member
6 Mr. Gazi Golam Murtoza Director Member
7 Mr. Md. Ismail Hossain Siraji Director Member
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Meetings of the Executive Committee
Total 15 (fifteen) meetings of Executive Committee were held during 01.01.2023 to 31.12.2023.

S1. No. Meeting No. Date of Meeting
1 605™ Meeting 16 January, 2023
2 606™ Meeting 13 February, 2023
3 607™ Meeting 03 April, 2023
4 608™ Meeting 13 April, 2023
5 609" Meeting 28 May, 2023
6 610™ Meeting 11 June, 2023
7 611" Meeting 19 July, 2023
8 612™ Meeting 07 August, 2023
9 613™ Meeting 30 August, 2023
10 614" Meeting 18 September, 2023
11 615" Meeting 26 September, 2023
12 616™ Meeting 11 October, 2023
13 617" Meeting 29 October, 2023
14 618™ Meeting 15 November, 2023
15 619" Meeting 13 December, 2023

Loan approval in 2023 by the Executive Committee

Figure in BDT Million
No. of Memo Funded Non-Funded
New Sanction 92 785.20 8,269.50
Enhancement 51 123.00 227.50
Rescheduling 65 124.20 -

On behalf of the Executive Committee,

Engr. Md. Atiqur Rahman

Chairman, Executive Committee
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REPORT OF THE AUDIT COMMITTEE OF THE BOARD

Md. Abdur Rahman Sarker

Chairman, Audit Committee

Audit Committee of the Board:

Audit Committee (the ‘Committee’) is the prime sub-committee of the Board of Directors (the ‘Board’) of Jamuna
Bank PLC. The purpose of the committee is to assist the Board in fulfilling its oversight responsibilities relating to
(i) The integrity of the Bank’s financial statements and internal control systems (including the implementation and
effectiveness of internal control over financial reporting) (i) The performance of the internal audit function; (iii) The
annual independent audit of the Bank’s financial statements, engagement of independent auditors and evaluation of
the independent auditor’ qualifications, independence and performance; (iv) The compliance by the Bank with regards
to legal and regulatory requirements; (v) The implementation and effectiveness of the Bank’s disclosure controls and
procedures; (vi) The evaluation of enterprise risk issues and (vii) The fulfillments of the other responsibilities set out by
the regulators and the Board.

Composition & Qualification:

The present Audit Committee of the Board is comprised of five Members of the Board of Directors including two
Independent Directors having one Independent Director as Chairman in accordance with the Notification on Corporate
Governance Code issued by Bangladesh Securities and Exchange Commission (BSEC) on 3 June 2018 (with subsequent
amendments) and Bangladesh Bank BRPD Circular No. 02 dated 11 February 2014. The present Audit Committee was
reconstituted by the Board in its 424th meeting held on 29.05.2023 consisting of the following members:

Sl. No. Name Status in the Bank Status m the Education qualification
Committee

M. A in Economics from Rajshahi
1 Mr. Md. Abdur Rahman Sarker Independent Director | Chairman . . y
University

Bachelor of Commerce from

2 Mr. Md. Mahmudul Hoque Director Member . ) i
Chittagong University.
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Status in the

Sl. No. Name Status in the Bank . Education qualification
Committee
3 Mr. Md. Sirajul Islam Varosha Director Member | Bachelor of Commerce
) ) BBA from Charles Strut
4 Mr. Md. Hasan, Director Director Member

University, Australia

M. Sc. And B. Sc. Honours
in Economics from the
ahangir Nagar University &
5 Mr. M. Murshidul Hug Khan Independent Director Member J . & & . Y .
MA in Government Financial
Management from the University

of Ulster, UK

In accordance with regulatory guidelines, the Company Secretary of the Bank, M. A. Rouf is the Secretary of the Audit
Committee. The Head of Audit, although being a part of Internal Control & Compliance administratively, reports directly
to the Chairman, Audit Committee of the Board (ACB) and will be responsible to the ACB. The Head of Internal Control &
Compliance (ICC) of the Bank concurrently reports to the Chairman, Board Audit Committee and the Managing Director
of the Bank.

Meeting of the Audit Committee

In compliance with the instructions of the Bangladesh Bank Circular & Corporate Governance Code of BSEC, the Audit
Committee held 9 (nine) meetings in 2023. The Committee had detailed discussions and review sessions with the Head
of Internal Control & Compliance, Head of Audit and the external Auditors, with regard to Audit findings, observations
and remedial actions. All decisions/observations of the committee are being noted in the minutes and the Board of
Directors of Bank ratified the minutes of the Audit Committee in their meeting held on the year 2023. The committee
invites Managing Director & CEO, The Chief Financial Officer or any other officer to its meeting, if it deems necessary.
Audit Committee meeting dates were as follows:

SL. No. Meeting No. Date of Meeting
1 205™ Meeting 17 January, 2023
2 206 Meeting 27 April, 2023
3 207™ Meeting 09 May, 2023
4 208™ Meeting 26 July, 2023
5 209™ Meeting 30 August, 2023
6 210" Meeting 09 October, 2023
7 211" Meeting 29 October, 2023
212™ Meeting 20 November, 2023
9 213™ Meeting 26 December, 2023

The major objectives of the Audit Committee are: To assist the Board of Directors with regard to the auditing of financial
reports, Bangladesh Bank reports, Internal controls and internal audits, and selecting and working in co-ordination
with the Bank’s external Auditors. The Audit Committee assists the Board in fulfilling its oversight responsibilities. The
committee reviews the financial reporting process, the system of internal control and management of financial risks, the
audit process, and the Bank’s process for monitoring compliance with laws and regulations and its own code of business
conduct.
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Roles and Responsibilities of the Audit Committee:

e [Evaluates whether management is setting the appropriate compliance culture by
communicating the importance of internal control and the management of risk and
ensuring that all employees have clear understanding of their roles and responsibilities;

e Reviews management’s actions in building computerization of the bank and its

%} applications and bank’s Management Information System (MIS);

,@ e Considers whether internal control strategies recommended by the internal and the

Internal Control: external auditors have been implemented by the management;

e Review reports on fraud, forgery, deficiencies in internal control or other similar issues
detected by the internal and the external auditors and inspectors of the regulatory
authority and places it before the board after reviewing whether necessary corrective
measures have been taken by the management.

e Audit committee checks whether the financial statements reflect the complete and
concrete information and determines whether the statements are prepared according to
existing rules & regulations and standards enforced in the country and as per relevant
prescribed accounting standards set by Bangladesh Bank, Bangladesh Accounting
Standards, etc.

e Collaborate with management and external auditors to review annual financial

Financial Reporting: statements before submission to the Board for approval.

e Scrutinize quarterly and half-yearly financial statements with management prior to
submission to Board for approval.

e Examine management discussion and analysis content for inclusion in the annual
report.

e Audit committee monitors whether internal audit is working independently from the

management.
-@’l e Reviews the activities of the internal audit and the organizational structure and ensures
| EN that no unjustified restriction or limitation hinders the internal audit process;

Internal Audit: e Examines the efficiency and effectiveness of internal audit function;
e Examines whether the findings and recommendations made by the internal auditors are
duly considered by the management or not.

e Make recommendations to the Board, to be put to shareholders for approval in the AGM,
in relation to appointment, re-appointment and removal of the bank’s external auditors.

e Oversee the relationship with the external auditors including:
= Approval of their remuneration, i.e. fees for audit or non-audit services.
= Assessing annually their independence and objectivity taking into account relevant

professional and regulatory requirements.

External Audit: = Satisfying itself that there are no relationships (such as family, employment,
investment, financial or business) between the auditor and the bank (other than in
the ordinary course of business).

= Review the findings and recommendations made by the external auditors for
removal of irregularities, if any, detected are duly acted upon by the management.

Reviews whether the laws and regulations framed by the regulatory authorities (central

bank and other bodies) and internal regulations approved by the board are being complied
Compliance with with.
existing Laws and

Regulations:
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Submits compliance report to the board on quarterly basis on regularization of the
omission, fraud & forgeries and other irregularities detected by the internal and the
(] . . e
olle external auditors and inspectors of regulatory authorities;

'll 'I' Asks the Internal and the External auditors to submit their related assessment reports
Other Responsibilities: for review purpose
Performs other oversight functions as desired by the Board of Directors and evaluates
the committee’s own performance on a regular basis.

Reporting to the Board:

The Audit Committee report immediately to the Board of Directors in case of any of the following findings are observed:
e Report on conflict of interests;

e Suspected or presumed fraud or irregularity or material defect in the Bank’s internal control system;

e Suspected infringement of laws, including securities related laws, rules and regulations;

e Any other matter which shall be disclosed to Board immediately.

Areas focused by the AC in 2023:

The major areas focused by the audit committee of the Bank during the year 2023 are mentioned below:

e Audit Plan for the year 2023 for conducting Internal Comprehensive Audit & Inspection on all Branches and Divisions
of Head Office.

e Audit and Inspection reports on the branches, divisions and departments of the Corporate Office prepared by the
Internal Control and Compliance Division (ICCD) of the Bank.

e Reviewed the Quarterly, Half-yearly and Annual Financial Statements of the Bank itself and consolidated financial
statements as well as disclosures of information supplementary to the financial statements and issues noted from
the audit of financial statements made by the external auditors. Furthermore, the Audit Committee held meeting(s)
with the external auditors to discuss the independence of the auditors and restrictions or limitations in performing
their duties and expressing opinions.

e Reviewed the Bangladesh Bank comprehensive inspection report and the recommendations.

e Reviewed of the latest Implementation status on documentation of disbursed Loans & Advances against new/
enhanced credit facilities of the Branches of the Bank.

e Actions taken by the management in regard to deficiencies raised in the Bangladesh Bank Inspection report and by
the Internal Audit and Inspection team of the Bank.

e External Audit Report of The Bank and the recommendations of the Bank.

e The corrective measures taken by the management in regard to the lapses pointed out on the internal control and
other issues as are raised by internal and external auditors and inspectors of the regulatory authority.

e The compliance status of the audit objections and the recommendations made by the Bangladesh Bank inspectors,
External Auditors and the Internal Auditors in the reports.

e Management Report on Accounts of the Bank.

e Implementation of Core Risk Management Guidelines including Internal Control and Compliance Risk along with
compliance.

e Reviewed the Management’s Discussion and Analysis for Annual Report of the Bank.

e The review of status of recovery of classified loans and providing with the necessary guidelines to the management
to contain the NPLs.

e Reviewing the process of strengthening Internal Control Systems and Procedures of the Bank.

e Reviewing of Annual Report on the Financial Health of the Bank, 2022 in line with the directives /guidelines of
Bangladesh Bank and Managing Core Risks designed for Banking Sector.

e Reviewed the summery report of the Major findings, find out by the Internal auditors for the year-2022 with
compliance status.

The Audit Committee further affirmed that:

e The rules and regulations of Bangladesh Bank and all other regulatory authorities and Bank’s own policy guidelines
approved by the Board are duly complied with.
e Adequate internal control and security measures have been taken by the Bank facilitating Information Technology
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(IT) based banking.

e The system of internal control and business processes have been strengthened including development of human
resources towards creation of a compliance culture in the Bank.

e Efforts have been made to keep assets of the Bank safe along with liabilities and commitments being transparent.

e The Financial Statements of the Bank have been prepared in accordance with International Accounting Standards
(TAS) and International Financial Reporting Standards (IFRS) which contained full disclosure.

e The good governance is in place in the Bank.

Acknowledgement

The Audit Committee expresses its sincere thanks to the members of the Board, Management and Auditors for their
excellent support extended to the Committee. The Committee is also grateful to both Bangladesh Bank and to the
Bangladesh Securities and Exchange Commission for the direction and guidance, which facilitated due discharge of its
duties and responsibilities.

On behalf of the Audit Committee,

Md. Abdur Rahman Sarker
Chairman, Audit Committee
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-
REPORT OF THE BOARD RISK MANAGEMENT

COMMITTEE (BRMC)

Engr. A. K. M. Mosharraf Hussain
Chairman, Risk Management Committee of the Board

In 2023, Banking industry in Bangladesh struggled in many fronts mainly due to lack of good governance, shortage
of FCY liquidity, loan irregularities and a depreciating local currency which eventually undermined macroeconomic
stability. Relaxation of loan classification and rescheduling rules combined with a culture of impunity, have fostered
fraudulent activities that resulted in a significant rise in non-performing loans (NPL) in the banking sector.

Jamuna Bank PLC. being a proactive and progressive private sector Bank has taken several steps to combat the present
and upcoming risks. The Bank has strengthened its risk management practices to identify potential credit risks and has
taken corrective action by enhancing credit appraisal processes, monitoring exposure levels, and implementing robust
internal controls. The Bank has increased liquidity by managing asset-liability position and maintaining sufficient liquid
assets. The Bank mainly focuses on digitalization for a seamless banking experience and reducing operating costs. The
Bank works closely with regulators to ensure comply with regulatory requirements and maintain a strong financial
position through regular reporting, transparent communication and active engagement in regulatory discussions. The
Bank is trying to explore new revenue streams to diversify income sources, and reduce reliance on traditional banking
activities by offering new products and services, expanding into new markets.

Formulation of the Committee:

The Board Risk Management Committee (BRMC) has been formulated by the bank’s Board of Directors, in compliance
with Section 15Kha(3) of the Bank Company Act, 1991 (as amended up to 2023) and subsequent BRPD circular issued by
Bangladesh Bank. Presently the BRMC is constituted by the following members of the Board:

SL Name & Position in the Bank Status in the Committee
01. | Engr. A. K. M. Mosharraf Hussain, Director Chairman
02. | Mr. Gazi Golam Ashria, Director Member
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SL. Name & Position in the Bank Status in the Committee
03. | Al-Haj Nur Mohammed, Director Member
04. | Mr. Md. Belal Hossain, Director Member
05. | Mr. Shaheen Mahmud, Director Member

Objectives of the Board Risk Management Committee (BRMC):

This BRMC is established to play an effective role in mitigating impending risks arising from strategies and policies
formulated by the Board and to carry out the assigned roles and responsibilities efficiently. The committee assists the
Board of Directors in fulfilling its responsibilities for overseeing the bank’s risk management system and activities,
including the review of major risk exposures and the steps taken to monitor and control those exposures, as well as
the myriad of risks faced by the Bank in its business operations. All key risks such as Investment, Market, Operational,
Liquidity, Information and Communication Technology, Strategic, etc., are measured by the BRMC regularly through a
set of defined risk indicators. The committee works very closely with the Key Management Personnel and the Board in
fulfilling its statutory, fiduciary and regulatory responsibilities for sound risk management.

Main Responsibilities of the Committee:

The roles and responsibilities of BRMC of Jamuna Bank PLC. have been framed in line with the provision of DOS Circular
No. 04 dated 08 October 2018 and other best practices and standards. Some important roles and responsibilities are
highlighted below:

a. Formulating and reviewing (at least annually) risk management policies and strategies for sound risk management;
b. Monitoring implementation of risk management policies & process to ensure effective prevention and control
measures;

Ensuring formation of adequate organizational structure for managing risks within the bank;

Supervising the activities of Executive Risk Management Committee (ERMC);

Ensuring compliance of BB instructions regarding implementation of core risk management;

oo o

Ensuring formulation and review of risk appetite, limits and recommending these to Board of Directors for their
review and approval;

Approving adequate record keeping & reporting system and ensuring its proper use;

h. Holding at least 4 meetings in a year (preferably one meeting in every quarter) and more if deemed necessary;

o

i. Analyzing all existing and probable risk issues in the meeting, taking appropriate decisions for risk mitigation,
incorporating the same in the meeting minutes and ensuring follow up of the decisions for proper implementation;

j. Submitting proposal, suggestions & summary of BRMC meetings to board of directors at least on quarterly basis;

k. Complying with instructions issued from time to time by the regulatory body;

l. Ensuring appropriate knowledge, experience, and expertise of lower-level managers and staff involved in risk
management;

m. Ensuring sufficient & efficient staff resources for RMD;

Establishing standards of ethics and integrity for staff and enforcing these standards;

B

0. Assessing overall effectiveness of risk management functions on yearly basis.

Meetings of the BRMC:

Bangladesh Bank advised the Bank to hold at least 4 (four) meetings in a year. The BRMC held 6 (six) meetings during 2023
having detailed discussions and review session with the Chief Risk Officer (CRO) regarding their findings, observations
and recommendations on issues of Bank affairs that need to be addressed.

Activities during the year 2023:

The major areas focused and perused by the BRMC during 2023 are highlighted below:

e Reviewed the Risk Based Capital Adequacy Report of the Bank from time to time against minimum requirement.

e Reviewed and approved Bank’s ICAAP (Internal Capital Adequacy Assessment Process) document and SRP
(Supervisory Review Process) return for onward submission to Bangladesh Bank.

e Reviewed Risk Management Papers, discussed on the minutes of Executive Risk Management Committee (ERMC)
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and with certain directions endorsed the same for onward submission to Bangladesh Bank.

e Reviewed the quarterly Stress Testing Reports and endorsed the same.

e TFollowed up and monitored classified, rescheduled and written-off accounts and recovery status from those accounts.

e Reviewed the Comprehensive Risk Management Report (CRMR)/ Monthly Risk Management Report (MRMR).

e Periodically reviewed the duration gaps of Bank’s assets and liabilities and advised the Management for their prudent
management.

e Periodically reviewed the Leverage Ratio (LR), Net Stable Funding Ratio (NSFR) and Liquidity Coverage Ratio (LCR)
for prudential liquidity management.

e Annually reviewed Risk Appetite Statement (RAS) to accept or to avoid the aggregate level and types of risk in order
to achieve its annual business target.

e Annually reviewed the Risk Management Guidelines, effectiveness of risk management functions and recovery plan
of the bank.

The Minutes of the BRMC Meetings containing various suggestions and recommendations to the management were

placed to the Board subsequently for review and the Board closely reviewed them.

Acknowledgment:

The members of the Board Risk Management Committee (BRMC) convey their heartiest gratitude and thanks to the Board
of Directors, Management, and Risk Management Team of the Bank for their continuous and wholehearted support,
assistance, and cooperation while committing to perform further duties and responsibilities in a more resilient way.

Engr. A.K.M. Mosharraf Hussain
Chairman of the Board Risk Management Committee
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NOMINATION AND
REMUNERATION
COMMITTEE

As Bangladesh Bank (i.e Central Bank) is restricted not
to have more than 3(three) committees of the Board, the
Board oversees the following activities:

e Recruitment, promotion and remuneration up to
two-level below the rank of Managing Director as per
BRPD Circular No.11 dated 27 October 2013. Other than
the above, all appointments, promotions and fixing
remuneration are made by the Managing Director &
CEO as authorized by the Board.

e Developing, recommending and reviewing the Bank’s
Human Resources policies.

Besides, we have acknowledged the issue to Bangladesh
Bank, Primary Regulator for the Banking Sector.
Bangladesh Bank vide its letter no. BRPD (R-1)717/2021-
5064 dated 16.06.2021 informed all the scheduled banks
operating in the Country that there is no scope for
compliance with the provisions of Corporate Governance
Code, 2018 which conflict with the Banking Companies
Act, 1991 and the directives issued by Bangladesh Bank.

GOVERNANCE RELATED
DISCLOSURE AS PER IFRS S1 &
IFRS S2

We believe that conducting business responsibly,

sustainably and in alignment with our values is essential
to building a successful and long-lasting enterprise. We
understand that our responsibilities extend beyond our
shareholders, customers, and employees to the wider
communities we serve. To ensure that our sustainability
efforts are directed towards achieving our objectives, we
have established a clear strategic objective for each of our
sustainability focus areas. At the board level, the Board
Risk Management Committee (BRMC) provides oversight
and support in areas such as sustainability strategy,
operational model, reporting,
compliance with Bangladesh Bank’s Sustainable Finance

and frameworks. In

Department’s circular no. 02 dated December 1st, 2016,
which outlines the formation and formulation of the terms
of reference for sustainable finance in banks and financial
institutions, Jamuna Bank has established a Sustainable
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Finance Committee (SFC) and a Sustainable Finance Unit
(SFU). The SFU works according to the terms of reference
stipulated by the Bangladesh Bank to drive the bank’s
sustainability efforts.

Jamuna Bank’s Board of Directors has ultimate oversight of
JB’s work to identify, assess and integrate climate-related
risks and opportunities throughout the organization.
In addition to oversight by the full Board, the Executive
Committee of the Board, Audit Committee of the Board
and the Risk Management Committee (RMC) of the Board
are the bodies primarily charged with oversight of our
climate change efforts.

The Executive Committee, consisting of Board Members,
oversee business decisions of the company, and in every
appropriate case assesses through the climate impact
lens. The members take into account climate and other
sustainability-related and opportunities
overseeing the entity’s strategy, its decisions on major
transactions and its risk management processes and

risks when

related policies.

Details of this are provided in the Sustainability Report
section of this Annual Report.

MANAGEMENT
COMMITTEES

The Bank is manned and managed by a team of
efficient professionals headed by Mr. Mirza Elias Uddin
Ahmed, the Managing Director & CEO who has long
banking experience. The functions of the Board and the
Management are clearly defined and sharply bifurcated.
The Management implements and acts within the policies
and manuals approved by the Board. A clearly defined
organizational structure with definite lines of responsibility
and delegation of powers to different echelons of the
management are in place in the Bank. The Management
enjoys full freedom in conducting the business of the
Bank within the scope of the policy guidelines of the Board
and the regulatory bodies. However, the Board and the
Management work in unison for the continued wellbeing of
the Bank. To streamline the functions of different divisions
/ departments of the Bank, the following Committees are
actively working in the Bank:
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Senior Management Team (SMT)

Functions of the Committees Activities in the Year 2023

Members of the Committee

= Managing Director & CEO Monitoring the adequacy and effectiveness | Total 04 (four) nos

= Additional Managing Director of the meetings were held in the
= Deputy Managing Director(s) Internal Control System based on the year 2023

= Senior Executive Vice President(s) bank’s established policy and procedure

= Chief Financial Officer

Management Committee (MANCOM)

Functions of the Committees Activities in the Year 2023

Members of the Committee

It is composed of 14(fourteen) senior To address general issues of importance, At present MANCOM
members of the Management evaluate different types of risks, monitor functions are being carried
internal control structure and to review out through SMT.

effectiveness of the internal control system

Asset Liability Committee (ALCO)

Functions of the Committees Activities in the Year 2023

Members of the Committee

The Chairman of ALCO is the Managing e Ensure that bank’ measurement and
Director/CEO of Jamuna Bank. The

Head of Treasury works as the member

The meetings of the Asset
reporting systems accurately convey the | Liability Committee are
degrees of liquidity and market risk.

Monitorthestructureand composition of

held in every month. Total
15 (fifteen) number of
meetings were held in the

secretary of ALCO. The committee .

constituted as follows: bank’s assets and liabilities and identify

= Chief Executive Officer/ Managing balance sheet management issues that | year 2023 including Three

Director are leading to underperformance (03) special ALCO meeting.

4423030830033

Head of Business

Head of Treasury

Head of Corporate/Retail Banking
Head of FAD /CFO/Finance

Head of International Division
Head of Risk Management

Head of SME

Head of Offshore Banking

Head of Islami Banking Division

As Jamuna Bank having Islamic banking
business and Off-shore Banking Unit
(OBU), Head of Islamic banking and
Head of Off-shore Banking Unit (OBU) are
included also as member of the ALCO.

Decide on the major aspects of balance
sheet structure, such as maturity and
currency mix of assets and liabilities,
mix of wholesale versus retail funding,
deposit mix , etc

Decide on how to respond to significant,
actual and expected increases and
decreases in required funding

Review maturity profile and mix of
assets and liabilities

Articulate interest rate view of the bank
and decide on balance sheet strategy
Approve and periodically review the
transfer pricing policy of the bank
Evaluate market risk involved in
launching of new products

Review deposit-pricing strategy, and
Review contingency funding plan for

the bank

Major agenda covered in
2023:

= Review of the Fund
Position and Mismatch

Position.
= Review of interest
rates on Deposits and
Advances of our Bank
compared to other
Bank.
= Discussion on the
comparative position of
Deposit and Advances
of our Branches.
regarding
activities of PD.

= Discussion

= Review of the
Economic & Market
Status and outlook &
the Key Management
indicators of the Bank.
regarding
bucket information of
Asset & Liabilities of
the Bank.

= Discussion
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Members of the Committee Functions of the Committees Activities in the Year 2023

= Discussion regarding
the position of rate
sensitive  Asset &
Liability.

= Discussion regarding
the unused whole sale
borrowing capacity.

= Discussion regarding
the undrawn portion of
Commitment.

= Review of the trend
of local & foreign
currency deposits &
advance position.

= Review of the statement
showing the interest
rate risk of Assets &
Liabilities position of
the Bank.

= Review of the loan &
Deposit Movement.

= Review of the interest
rate breakdown for
asset & Liability.

= Review of the top 10
Depositors list.

= Review of the top 10
Borrowers list.

= Review of the trend of
the limit as states in
policy statement for
last few months.

= Review of the combined
& segmented Deposit &
Advance trend in local
& foreign currency.

= Review of the
comparative  balance
position of the Bank.

= Review of the status of
regulatory compliance.

= Review of the last
financial data of the
Bank.
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Functions of the Committees

Members of the Committee

Activities in the Year 2023

Review of the off
balance sheet position.
Review of the credit
limit imposed by the
counter parties.

Review of the
limit status and its
utilization.

Discussion  regarding
the amount of loan able
fund

Discussion  regarding
Borrowed fund to Total
Asset

Review of the average
interest rate on loans &
deposit

Review of the highest
call money rate for
previous 12 months.
Review on Foreign
Exchange Asset &
Liability and Net Open
Position (NOP)

Review of the Value at
risk (VaR) on foreign
Exchange Position.
Review of the Stress
testing report &
expected capital
requirement
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Head Office Credit Review Committee (HOCRC)

4430808380

4

Members of the Committee

Additional Managing Director
Head of Credit Administration
Head of Corporate Banking

Head of Treasury

Head of CRM

Deputy Head of Corporate Banking
Division

Deputy Head of Credit Risk
Management Division acts as the
secretary of the committee

Functions of the
Committees

The Committee is the
reviewing body of credit
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Activities in the Year 2023

Meeting held by HOCRC in 2023

proposals, recommended ) Corpm:ate,

for approval by the Meetings R.etall, SME
branch/business group. Agriculture

The Committee also Number of 112 36 148
recommends credit meetings

applications/proposals for

approval by the competent Number of 4670 641 5311
approving authorities. In proposal

addltlon, the committee Recommended 4462 585 5047
reviews framing/updating

of credit policy and Declined 208 56 264

recommends for approval
by the Board of Directors.
The committee also
reviews adequacy of credit
risk management and loan
loss provisioning.

Business Management Committee (BMC)

=
=
=

44 40

Members of the Committee

Managing Director

Additional Managing Director
Deputy Managing Directors (Head
Office)

Head of Corporate

Head of Business

Head of CRM

An Officer of CRM Division acts as
secretary of the committee

Functions of the Committees

The business proposals having funded
facilities above Tk.1.00 Crore to Tk.5.00
crore and non-funded facilities upto
Tk.10.00 crore will be placed before the
Committee. The Head of Retail Banking
Division and Head of SME Division attend
meetings if they have proposals placed in
the BMC for discussion.

Activities in the Year 2023

= Meeting held by BMC
in 2023: 32

= No. of Loan Proposal
approved: 68

Executive Risk Management Committee

S R R R R R R

Members of the Committee

Chief Risk Officer

Head of ICC

Head of CAD

Head of CRM

Head of ICT

Head of BOD

Head of FAD

Head of HRD

Head of MLTFPD

Head of ID

Head of Treasury

Head of Law and Recovery
Head of RMD acts as the secretary of
the committee

Functions of the Committees

This Committee is engaged in formulating
risk management policy and procedures
of the Bank along with identifying,
measuring, and managing Bank’s existing
and potential risks.

Activities in the Year 2023

Meeting held by

Bank’s Executive Risk
Management Committee:
12 (twelve)

Major agenda covered in

2023

= Discussion on
the Monthly Risk
Management
Report (MRMR) and
Comprehensive Risk
Management Report
(CRMR).Discussion on
the Risk Based Capital
Adequacy Report in
line with Basel-III.
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Members of the Committee Functions of the Committees Activities in the Year 2023

= Discussion on the
Stress Testing Report.

= Discussion on Internal
Capital Adequacy
Assessment Process
(ICAAP) Report under
Supervisory Review
Process.

= Discussion on Risk
Appetite Statement.

= Discussion on recovery

plan of the Bank.
Supervisory Review Committee (SRC)

Members of the Committee Functions of the Committees Activities in the Year 2023
= Managing Director The Committee is engaged in reviewing the | Meeting held by Bank’s
= Deputy Managing Director nature and level of risk relates to banking | Supervisory Review
= Head of CRMD assets and planning for adequate capital Committee: 06 (Six)
= Head of CBD ¢ n
= Head of ICTD Tameworx. . .

Major agenda covered in
= Head of ICCD 5 2’ £
= Head of RMD The Committee engaged in developing 2023 ) )
= Head of LRD an Internal Capital Adequacy Assessment = Discussion on.
= Head of ID Process (ICAAP) for assessing Bank’s the Monthly Risk
= Head of TD . . . . Management
= Head of FAD overall capital adequacy in relation to its
= Head of HRD risk profile and strategy for maintaining its Report (MRMR) ar.ld
= Head of AMLD capital at an adequate level. Comprehensive Risk

Management Report
(CRMR).

= Discussion on the
Risk Based Capital
Adequacy Report in
line with Basel-III.

= Discussion on the
Stress Testing Report.

= Discussion on Internal
Capital Adequacy
Assessment Process
(ICAAP) Report under
Supervisory Review
Process.

= Discussion on Risk
Appetite Statement.

= Discussion on recovery
plan of the Bank.
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Sustainable Finance Committee
Members of the Committee

Additional Managing Director
Deputy Managing Director
Head of CRM

Head of Credit Administration
Head of Monitoring

Head of Corporate Banking
Head of Retail Banking

Head of International Division
Head of Risk Management
Head of Human Resources
Chief Financial Officer

Head of Finance & Accounts
Head of ICC

Head of Card Division

Head of G & CSD

Head of Banking Operation
Head of Marketing & Development
Head of ICT

Head of Treasury Division
Head of ML & TFPD

Head of PR & BCD

Head of SFU

S L L L L L L L R L O O R R R R

Functions of the Committees

Monitoring/following up and evaluating
activities of Sustainable Finance Unit (SFU)
Fixing Yearly target regarding activities of
SFU and evaluating the same
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Activities in the Year 2023

Meeting held by Bank’s
Sustainable Finance
Committee: 1

Major agenda covered in

2023

= Review of Sustainable
Finance activities
of our Bank and
recommendations to
improve Sustainability
Rating.

= Evaluating achievement
of Sustainable
Finance & Green
Banking targets and
recommendations to
achieve the targets

= Communicating latest
update

= Ensuring proper co-
ordination & support
of all related division
of the Bank regarding
activities of SFU.

= Miscellaneous

Purchase Committee
Members of the Committee

The Additional Managing Director
The DMD & Chief Information
Technology Officer (CITO)

The Head of FAD

The Head of HRD

The Head of GCSD

The Head of Engineering Department

438

44830838

Functions of the Committees

The Committee is engaged with timely
and promptly logistic support i.e. different
types of goods/equipments like office
stationeries,
security
vehicles, office equipments, computers and
computer accessories, electric appliances,
etc. and engage/procure various services

printing books, forms &

stationary, office  furniture,

such as On line connectivity, Internet

connectivity, Consultancy, Cleaning
service, security service as well as repairing
and maintenance of the purchased items

etc.

Activities in the Year 2023

Meeting held by Bank’s
Purchase Committee: 73
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Integrity Award Committee

Members of the Committee Functions of the Committees Activities in the Year 2023
= Managing Director To choose the most suitable officials in | Several meeting were held
= Head of Human Resources Division integrity issues during the year

ICT Security Committee

Members of the Committee Functions of the Committees Activities in the Year 2023
= Chief Information Technology Officer | = Ensure development and The Committee meets as
= Head of ICTD implementation of ICT Security and when required
= Head of CRM objectives.
= Head of ICCD = Ensure continued compliance with
= Head of ADC the business objectives related to ICT
= Head of ID security.
= Head of TCS Business = Ensure continued compliance with the
= Head of RMD regulatory & legal requirements related
= Head of Card Division to ICT security.
= Operation Head, ICTD = Ensure continued compliance with the

delivery channels.

= Ensure continued compliance with the
SWIFT Alliance Access & SWIFT Access
Gateway.

= Ensure continued compliance with the
CBS (TCS Team BaNCS) related security.

= Support to formulate ICT risk
management framework / process
and to establish acceptable ICT risk
thresholds/ICT risk apatite and
assurance requirements.

= Ensure continued compliance with the
Card Data Environment (CDE).

= Ensure development and
implementation of ICT security related
policies and procedures.
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ICT Risk Management Committee:

4443003030300 0330

Members of the Committee Functions of the Committees Activities in the Year 2023

Chief Information Technology Officer | = Ensure continued compliance with the | The Committee meets as

Head of CRM business objectives related to ICT and | and when required
Chief Financial officer cyber security.

Head of ICCD = To escalate adequate funding and

Head of ICTD sufficient resources to mitigate risk and

Head of ADC threats.

Head of ID = To ensure continued compliance with

Head of RMD regulatory requirements related to

Head of Cards computer & Cyber security.

Head of HRD = For periodic review and initiatives for

Head of Operation, ICTD enhancement in Security processes.

= Consult for threat and vulnerabilities in
the delivery channels.

= Consult for threat and vulnerabilities
in the SWIFT Alliance Access & SWIFT
Access Gateway.

= Support to formulate risk management
framework/process and to establish
acceptable risk thresholds/risk apatite
and assurance requirements.

= Consult for on the card & payment
related cyber risks and suggest related
standards.

= Provide support for cyber security
training and awareness.

= Ensure development & implementation
of ICT & Cyber security objectives,
related policies, procedures and
technologies.

ROLES AND RESPONSIBILITIES OF MANAGING
DIRECTOR & CEO

Prominent banker Mr. Mirza Elias Uddin Ahmed has been reappointed as the Managing Director & CEO of Jamuna Bank
PLC. for another term of 5(Five) years from October 21, 2022. He took over the charge of bank’s MD & CEO on October
21, 2019 for his first term of 3(Three) years. Earlier Mr. Ahmed served the Bank in the capacities of Additional Managing
Director and Deputy Managing Director for over 7 years. The detail information of bank’s MD & CEO is given in separate
part of director’s profile under page no. 68 of this AIR 2023.

The main responsibilities and authorities of the Managing Director are as follows:

Undertakes the financial, business and administrative authorities when vested on him by the Board and remains
accountable for achievement of financial and other business targets by means of business plan, efficient
implementation and prudent administrative and financial management.

Ensure compliance of the Bank Company Act 1991 (amended up to 2023) and other relevant laws and regulations in
discharging routine functions of the Bank and remains accountable to report to Bangladesh Bank if any violation
occurs.

At the time of presenting any memorandum by the management in the Board Meeting or Board Committee Meeting,
the CEO points out if there is any deviation from the Bank Company Act, 1991 (amended up to 2023) and other
relevant laws and regulations.

Recruitment and promotion of all staffs of the bank except those in the two tiers below him rest on the CEO. He acts
in such cases in accordance with the approved service rules on the basis of the human resources policy and approved
delegation of employees as approved by the Board of Directors.

The authority relating to transfer of and disciplinary measures against the staff, except those at two tiers below the
CEO, rests on him that he applies in accordance with the approved service rules. Besides, under the purview of the
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human resources policy as approved by the Board, he
nominates officers for training etc.

Annual Evaluation of the MD & CEO by the
Board

The roles, responsibilities and duties of Managing Director
& CEO of JAMUNA BANK has clearly defined and approved
by the Board of Directors. BoDs also makes annual
evaluation of MD & CEO through various reports like
financial position and performance report of the Bank,
knowing update of various assignments given by the Board
to the CEO and the Management from time to time and
doing variance analysis of Budget with Actual result and
steps taken by CEO to achieve the Budgeted target. Among
the financial parameters, NPL ratio, Growth of Loan &
Deposit, Cost to Income Ratio, Loans write off and its
recovery, Capital Adequacy Ratio, Credit to Deposit Ratio
etc. are the common ones.

MD or CEO of the company does not

hold the same position in another listed
company

Managing Director & CEO of Jamuna Bank PLC. does not
hold the same position in another listed company of the
Country.

Remuneration of MD

The information relating to Managing Director’s Salary and
fees has been presented at Note 30 of Financial Statements
of the Bank in this AR 2023.

Disclosure of key policies with regard
to remuneration of directors, senior
management and employees

All  employees the
employees are paid competitive remuneration package.
The structure and level of remuneration are reviewed time
to time based on Bank’s performance and affordability.
The remuneration also stresses on ensuring internal and
external pay equity.

including Senior Management

ROLES, RESPONSIBILITIES
AND DUTIES OF HEAD OF
INTERNAL AUDIT AND
COMPLIANCE (HIAC)

Mr. Mohammed Aminul Islam Mintu, FCCA, ACA has
appointed as Head of Internal Control and Compliance
(HICC) of the Bank. He is responsible for Bank’s strategic
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risk-based internal audit plan and managing the internal
audit function in accordance with Bank’s internal audit
charter. Responsibilities include providing reasonable
assurance on the effectiveness of the organization’s risk
management and the strength of internal controls.

The Roles & Responsibilities of the Head of ICC are:
a. To lead the Internal Control & Compliance Division
of the Bank as its Head for bringing a systematic
& disciplined approach to evaluate and improve
the effectiveness of risk management, control and
transparent governance processes.
b. To fix the job descriptions of the Heads of Audit &
Inspection Department, Monitoring Department and
Compliance Department and guide/ supervise them
accordingly
c. To identify risks by conducting audit & inspection on
all the Branches & Divisions of the Bank
d. To review and countersign the following Documents
of the ICCD and submit the same to the competent
authority:
= Annual Audit Plan
= Internal comprehensive Audit Reports of the
Branches/Divisions

= Special Audit Report on any Branch/Division

= Investigation/ surprise Report on any of the
Branches

= Annual Health Report of the Bank

= Summary of irregularities of all the Audit Reports
of the year

= Any other Report prepared by this Division

e. To sign all the correspondences of the Division which
are required to be signed by him

f. To frame new policy or recommend revision of the
existing policy as and when required

g. To hold ‘Review Meeting’ with the Managers on
important audit findings

h. To arrange training program for the ICCD officials

i. To run the total administration of Internal Control and
Compliance Division of the bank

j. Any other jobs as and when assigned by the higher

management/ACB/Board.

Through performing the above functions the Head of ICCD
will ensure the Board of Directors that the Internal Control
measures set for the different Branches/Divisions/Units
are effectively functioning and the Bank is running in a
right direction to achieve its objectives.



ROLES, RESPONSIBILITIES
AND DUTIES OF CHIEF
FINANCIAL OFFICER (CFO)

Mr. Uttam Kumar Saha FCA FCS has appointed as Chief
Financial Officer (CFO) of the Bank. He attends the
meetings of the Board of Directors as and when require.

Roles, Responsibilities & Duties:
e Execute the financial strategy of the company.
e Manage financial controls and accounting procedures.
full  transparency the
performance of the company.
e Managing the processes for financial forecasting and
budgets.
e To ensure that Financial Statements of the year have
been prepared
a. Incompliance with Securities and Exchange Rules,
1987 as well as the provisions of International
Accounting Standards (IAS)
Financial Reporting Standards (IFRS) as applicable
in Bangladesh, any departure there from has been

e [Ensure over financial

or International

adequately disclosed or as per requirements under
the financial Reporting Act, 2015 and other rules
and

b. The estimates and judgments related to the
financial statements were made on a prudent
and reasonable basis, in order for the financial
statements to reveal a true and fair view.

c. The form and substance of transactions and the
Company’s state of affairs have been reasonably
and fairly presented in its financial statements.

e To certify the Board along with the Managing Director/
CEO that they have reviewed Financial Statements for
the year and that to the best of their knowledge and
belief:

a. these statements do not contain any materially
untrue statement or omit any material fact or
contain statements that might be misleading.

b. these statements collectively present true and fair
view of the Company’s affairs and are in compliance
with existing accounting standards and applicable
laws.

c. no transactions entered into by the Company
during the year which are fraudulent, illegal or in
violation of the code of conduct for the company’s
Board of Directors or its members.

e Providing strategic recommendations to the CEO/
Managing Director and members of the executive
management team.

e Provide advice on how to increase revenue and reduce
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costs.

Advising on long-term business and financial planning.
Establishing and developing relations with senior
management and external partners and stakeholders.
Effectively and clearly communicate potential risks in

a timely manner.

e DPropose action plans to ensure that annual financial
objectives are attained.

e Support the CEO with the preparation of monthly and
annual financial plans.

e Maintain speed and accuracy of billings and client
payments.

e Coordinate and produce all tax documentation as
required .

e DPrepare and manage Employees’ Provident Fund,
Gratuity Fund, Social Security Fund

e Serve as one of the trustees and oversee administration
and financial reporting of the organization’s Savings
and Retirement Plan.

e Assist in the design, implementation, and timely
calculations of incentives, festival bonus and salaries
for the employees.

e Supervises investment and raising of funds for
business.

e Working as a joint custodian of cash to meet up day-to-
day expenses.

e Assist the auditors of Bangladesh Bank, Statutory
Auditors, Rating Agency, Income Tax & VAT officials
and other regulatory bodies for conducting audit/
discharging their duties etc.

ROLES, RESPONSIBILITIES
AND DUTIES OF COMPANY
SECRETARY:

The Board has appointed Mr. M. A. Rouf as the Company
Secretary and Secretary to the Board of Directors and its
Committees to assist the Board in fulfilling it’s tasks. Duties
of the Secretary include providing advice and ensuring
compliance with the applicable laws and regulations,
which is consistent with the Corporate Governance
Notification, as well as the following services:

Responsible to the Board:

e Counselor to the Board of Directors;

e Act as channel of communication and information to
Directors. He is also an important liaison between the
Board of Director and Management of the Bank.

e Toensure that Board of Directors comply with statutory
requirements and procedures (e.g. internal regulations,
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policies, competencies, recording the meetings).

e Support the Chairperson related to organizing board
matters;

e Ensuring the smooth running of the Boards and Board
Committees (Audit, Executive & Risk Management)

e To ensure important information is forwarded to the
Board of Directors

e Actas a confidential sounding Board to the Chairman,
Executive and Non-Executive Directors.

Responsible to the Company:

e Actasthe “Conscience of the Company”.

e Compliance with statute and other appropriate
legislation;

e Authentication of accounts & documents;

e Advice on business ethics;

e Avoid conflicts of interest;

e Maintains statutory books and registers

e Toactin good faith in the company’s interest;

e Act as an additional enquiring voice in relation to
Board decisions.

Responsible to the Stakeholders:

e Timely dissemination of announcements to the market
and ensuring that proper notification is made of
Director’s dealings.

e Maintaining relations with investors, particularly
institutional Investors with regards to Corporate
Governance issues and Board practices.

e Inducting new Directors into the business and
explaining their roles and responsibilities.

e Ensuring compliance with all statutory filings and
regulatory disclosures.

e Arranging and managing the Board meeting and
General Meeting.

e Primary contract for corporate governance.

Officer of the Company

e To planning and organizing board meeting and its
committee meeting efficiently.

e To planning and organizing Annual General Meeting,
Extra-ordinary General meeting and similar jobs.

e To maintain and distribute the agenda of the meetings
for the board of directors and management.

e To
meetings for the board of directors and executive

invitations, scheduling, and organization of
committee of the Board of Directors.

e Torecord and maintain the records of the meeting and
to draft the meeting minutes.

e To provide legal advice to the board of directors and
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management.

e To ensure and to supervise the share related matters.

e To ensure the compliance with statutory disclosure
requirements

e The responsibility for the annual report regarding the
corporate governance section.

Attendance of CFO, CS and HIAC in Board
Meeting

Company Secretary of the Bank is attending the meetings
of the Board of Directors regularly. Chief Financial Officer
(CFO) & Head of Internal Control & Compliance Division
are also attending the meeting when it is required.
Provided that the CS, CFO and/or the HICC do not attend
such part of a meeting of the Board of Directors which
involves consideration of an agenda item relating to their
personal matters.

GOVERNANCE OF BOARD
OF DIRECTORS OF
SUBSIDIARY COMPANY

In group concept, Jamuna Bank PLC.is parent company

with having following two subsidiary companies:

e Jamuna Bank Capital Management Limited (JBCML),
incorporated in Bangladesh - 99.99984%

e Jamuna Bank Securities Limited (JBSL), incorporated
in Bangladesh - 99.99995%

The board of the parent company is aware of the material
risks and issues that might affect both the bank as a
whole and its subsidiaries. It exercises adequate oversight
over subsidiaries while respecting the independent legal
and governance responsibilities that might apply to its
subsidiary boards. In accordance with condition 2 of the
notification on the Corporate Governance Code issued
by the Bangladesh Securities and Exchange Commission
(BSEC) on 3 June 2018 (subsequent amendments), the
Board has appointed one of its Independent Director in
the Board of Jamuna Bank Capital Management Limited
as well as Jamuna Bank Securities Limited. The minutes of
the Board meeting of the subsidiary company were placed
for review at the Board meeting of Jamuna Bank PLC. on
a regular basis. Besides, the Audit Committee of Jamuna
Bank PLC. has reviewed the financial statements of the
subsidiaries of the Bank.
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Participation of Bank’s Director in the Board of subsidiaries of the Bank as on 31.12.2023

Name of the Director Position JBCML JBSL
Mr. Md. Saidul Islam Chairman
Engr. A. K. M. Mosharraf Hussain Director
Engr. Md. Atiqur Rahman Director
Mr. Gazi Golam Ashria Director
Al-Haj Nur Mohammed Director Director
Mr. Robin Razon Sakhawat Director
Mr. Redwan-ul Karim Ansari Director
Mr. Md. Belal Hossain Director
Mr. Md. Mahmudul Hoque Director
Mr. Shaheen Mahmud Director
Mr. Md. Sirajul Islam Varosha Director Chairman
Mr. Kanutosh Majumder Director Director
Mr. Md. Ismail Hossain Siraji Director Chairman
Mr. Gazi Golam Murtoza Director Director
Mr. Md. Hasan Director
Mr. Md. Abdur Rahman Sarker Independent Director
Mr. Md. Humayun Kabir Khan Independent Director Director
Mr. Md. Abdul Jabber Chowdhury Independent Director Director
Mr. M. Murshidul Hug Khan Independent Director

JBCML= Jamuna Bank Capital Management Limited, JBSL= Jamuna Bank Securities Limited

ETHICS AND COMPLIANCE

Corporate integrity, ethical conduct and accountability are fundamental to build trust between Jamuna Bank and
different stakeholders. Jamuna Bank are always committed to maintain and u