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Directors’ Report 2014

The Board of Directors of Jamuna Bank Limited takes
pleasure in welcoming you all to the 23rd Annual
General Meeting (AGM) and presenting Annual
Report along with the Audited Financial Staternents
for the year 2014, Before going into details perfor-
mance of the bank, let's start with the status of
global and local economy in brief,

Global Economy: An Overview

Wi have come through 2014 without a major disas-
ter for the global economy. But it hasn't been a
terribly good year. Before it started, the International
Monetary Fund forecast a year of "vet another transi-
tion®. Advanced economies would strengthen, the
IMF said, while emerging economies had already
weakened,

Some of that turned out to be right. The US and
Britain did indeed gain socme strength. The slowdown
in the emerging world, which was already apparent a
year ago, has continued in China, Brazil and Russia -
most of the famous BRICS grouping, in other words.
But other rich countries have continued to turn in a
disappointing performance. While the Eurozone did
continue to grow, it failed to gain momentum. Now
there are some concerns thal even Germany may
have been affiicted by the Eurozone economic
malaise. Certainly, Europes traditional powerhouse
suffered a setback with economic activity falling back
in the second quarter of 2014, There was one bit of
good news. The Greek economy finally started to
expand. But it was just @ tentative start after a very
deep decline - by more than 25% in total. Unemploy-
ment remains excruciatingly high.

lapan too hag a sethack after an increase in the tax
on consumer spending. The Japanese government
has enarmous debts, so there was a reason for it, but
the economic consequences have led the govern-
ment to delay the next tax rise it was planning.
Ukraine itself was affected and so was Russia due to
Woestern sanctions, The sanctions also appear to have
hit Germany whose exports to Russia fell sharply.
There was one geapolitical crisis that didnt have the
global ecomomic impact that might have been
expected.

The rise of islamic State in Irag and Syria did not
affect the oil market in the way that many previous
crises in the Middle Fast had, when concerns about
possible disruptions pushed prices up. The same was
largely true of the instability in Libya and the latest
episode in the contiict between Israel and the Pales-
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tinians. 15 had little impact on the global supply of oil,
which has been increasingly plentiful due to the shale
oil revolution in the US. At the same time, demand
for oll has weakened due to the slowdown in China
and the persistent sluggishness of the Eurozone and
Japan. The result of all those factors was a fall in the
oil price of 40% from its peak in June,

That aggravated Russias financial problems, but it is
an economic boost for countries that import oil -
which is to say most of the world.

Outlook of 2015

As per IMF projections, the global growth |5 expected
o be 3.5% in 2015 in consideration of recent
prospects in China, Russia, the euro area, and Japan
as well as weaker activity in some major ol exporters
because of the sharp drop in oil prices. From the
advance economies the growth s expected to be
2.4% on the back of gradually recovering labor
markets, ebbing fiscal consolidation, still-low financ-
ing costs, Among major advanced economies,
growth in the LLS economy is projected to 3.6%,
with domestic demand supported by lower oil prices,
more moderate fiscal adjustment and continued
support from accommodative monetary policy. In the
euro area, the growth is projected to be 1.2% which
is expected to be supported by lower ol prices,
further monetary easing, and more neutral fiscal
policy stance. In emerging and developing econo-
mies, growth s projected to remain stable at 4.3%.
Slower growth in China will have important regional
effects to downward growth in much of emerging
Asia. The growth forecast in India is broadly
unchanged as weaker external demand is offset by
the boost to the terms to of trade from lower oil
prices and a pickup (n industrial and investment activ-
ity after reforming of policy.

Local Economy

Bangladesh economy managed to maintain the
growth momentum in FY14 notwithstanding the
political unrest and moderate recovery of global
economy. The real GDP growth increased by 0.1
percentage point; from 6.0 percent in FY13 1o 6.1
percent in FY14. The growth of industry sector was
lower in FY14 compared to the preceding year partly
due to political problem and uncertainty, Moderate
growth of agriculture sector along with satisfactory
growth of services sector helped to acheve the 6.1
percent growth of the overall economy. During FY14,
the average inflation showed an upward trend,
mainly due to increase in food inflation although the
nonfood inflation declined during the same penod.
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Alded by strang agricuitural growth of 3.4 percent,
GDP growth during the year was also supported by
5.8 percent modest growth in services sector and
moderate growth of B.4 percent in industry sector.
The expansion of the economy during the year was
broad based, reflected in positive growth by all
sectors and sub-sectors of the economy. Out of the
overall GDP growth of 6.1 percent in FY14, 3.1
percentage points was contributed by services sector,
followed by industry sector (2.5 percentage points)
and agriculture sector (0.5 percentage paint).

The nominal GDP of the country was Taka 13509.2
billion in FY14 which was about 12.7 percent higher
than that of FY13. The per capita real GDP and GNI
are estimated ot Taka 49726.0 and Taka 53040.0
respectively in FY14, The per capita nominal GOP and
GNI, however, in the same year are estimated at Taka
86731 and Taka 92510 respectively. Country's per
capita real and nominal GDP increased by 4.7 and
11.2 percent respectively in FY14 compared to FY13.

Agricuiture Sector

The growth of agriculture sector increased 1o 3.4
percent in FY14 from 2.5 percent in FY13. This
increase s atlnbutable mainly to the favourable
weather, continued Government support and higher
disbursement of agricultural credit. Despite the
increase in growth of agricullure sector, its share in
total GDP declined as other sectors grew at a
relatively faster rate. The share of agriculture sector in
total GDP in FY'14 was 16,3 percent, which was 16.8
percent n FY13. Within agriculture sector, most of
the subsectors performed well during FY14. Crops
and horticullure sub-sector recorded a growth of 1.9
percent in FY14 as against 0.6 percent in FY13.
Animal farming and fishing subsectors registered
slightly higher growth of 2.8 and 6.5 percent in FY14
compared ta 2.7 and 6.2 percentl respectively in
FY13. Forest and related services sub-sectors grew at
a rate of 51 percent in FY14 compared to 5.0
percent in Fy13.

Industry Sector

The growth in industry sector decreased to 8.4
percent in FY14 from 9.6 percent in FY13. The main
reasens for this decrease include inadequate domestic
demand and political unrests ahead of national
election in the country, which took a toll on the indus-
trial production. Among the industry sub-sectors,
growth of construction increased to B.6 percent in
FY14 from 8.0 percent in FY13. However, growth of
all other sub-sectors dedined over the same period.

The growth of mining and quarying subsector regis-
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tered the highest decline, from 9.4 percent in FY13 to
5.2 percent in FY14, Growth of manufacturing
sub-sector decreased to 8.7 percent from 10.3
pefcant over the same period. The large and medium
scale manufacturing which accounted for 819
percent of the manufacturing sub-sector registered a
qgrowth of 9.2 percent in FY14 compared to 10.7
percent in FY13. On the other hand, smal scale
manufacturing registered a growth of 6.6 percent in
FY14 which was 8.8 percent in FY'1 3. Quantum Index
of Industrial Production (QIF) which has been
estimated for computing value added of large and
medium scale industries showed a growth of 9.2
percent in FY14.

Production of pharmaceuticals and medicinal chemi-
cal grew significantly (29.0 percent) in FY14. Bever-
ages, machinery and equipment n.e.c, other trans-
part equipments, wearing apparel, motor vehicles,
trailers and semi trailers, fabricated metal products
except machinery, food products, basic metal, rubber
and plastic products and computer, electronic and
optical products registered positive growth during
FY14. The ready-made garments and knitwear, coun-
try's two key export items, showed higher growth of
13.8 percent in FY14 compared to 12.7 percent in
FY13. However, manufacturing of coke and refined
petroleumn products, furniture, paper and paper
products, chemicals and chemical products and
textile experienced a negative growth in FY14,
Services sector

The services sector grew at a rate of 5.8 percent in
FY14, which was slightly higher than the preceding
fiscal year, This growth was mainly driven by whole-
sale and retall trade, public administration and
defence, education and health and sodal work
subsectors. The wholesale and retail trade subsector
grew at a rate of 6.6 percent in FY14 compared to
6.2 percent in FY13. The growth of public adminis-
tration and defence subsector increased from 6.5
percent in FY13 to 7.1 percent in FY14, Health and
social work sub-sector registered 2 5.0 percent
growth in FY'14, which was 4.8 percent in FY13. The
growth of education sub-sector Increased from 6.3
percent in FY13 to 8.2 percent in FY14, mainly as a
result of significant increase of primary school teach-
ers, Hotel and restaurants; transport, storage and
communication; and real estate, renting and business
activities sub-sectors grew by 6.7, 6.5 and 4.2
percent respectively in FY14. The growth rates of
these subsectors in FY13 were 6.5, 6.3 and 4.0
percent respectively. The perfarmances of financial
intermediations and community, social and personal
services sub-sectors remained unchanged in FY14,
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Cansurmer Prices in Bangladesh

Annual average CPl inflation (base: Fy06=100} in
Bangladesh showed a mixed trend in FY14, The
inflation stood at 7.35 percent in June 2014 against
the target of 7.0 percent set in the monetary policy
statement (lanuary-lune 20714) while it was 6.78
percent in FY13. Inflationary pressure was rising from
February 2013 and reached the peak in January 2014
{7.60 percent} due to higher food prices as a result of
supply disruptions because of predlection political
unrest However, the (Pl inflation started to decrease
from February 2014 and came down to 7,35 percent
in June 2014. The falling inflation largely attributed
to stable fuel price, good domestic harvest and stable
exchange rate. Low growth rate of money supply and
private sector credits accompanied by dedine in
government borrowing from Bangladesh Bank has
also contributed to the reduction of inflation. The
twelve month point-to-point CPI inflation has also
substantially eased down to 6.97 percent in June
2014 from 8.05 percent in June 2013,

The annual average and paint-to-paint food inflation
in Bangladesh experienced mixed trends in FY14, The
annual average food inflation increased to 8.57
percent in June 2014 which was 5.22 percent in June
2013,

The point-to-point food inflation increased to 9.09
percent in May 2014, the peak for FY14 and then
decreased to B.00 percent in June 2014. Food
inflation was high because of high retail prices as
traders have to add up higher transportation cost as
well as uncertainty driven risk premium over the
goods ransported. In addition, business entities have
also sought o make up losses incurred during politi-
cal unrest, which uliimately passed on to the prices.
The food inflation started dedining in June 2014 due
1o the improvements of overall political situation of
the country, decrease in global and regional food
prices, and advent of boro harvest in the market. The
average non-foed inflation showed a declining trend
during FY14 mainly due to weaker domestic demand
and the central banks cautious monetary policy. The
average non-food inflation fell from 9.17 percent in
June 2013 to 5.54 percent in June 2014.

Poirt-to-point non-food inflation has also declined to
5.45 percent in June 2074 against 7.75 percent in
June 2013. Decrcase in prices of clothing and
footwear; furniture furnishing; recreation, entertain-
ment, education and cultural services; and other non
food ems contributed to decrease in non-food
inflation during FY14. However, the nonfood
inflation started increasing in June 2014, Manthly
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percentage change in general, food and non-food
inflation showed a mixed trend from July 2013.

In FY14, between uraan and rural areas, infiation was
relatively high in the former than |later. In rural areas,
average inflation was 7.07 percent while it was 7.89
pefcent in urban areas. Annual average inflation in
the rural areas increased to 7.07 percent in June
2014 from 6.14 percent in June 2013. In the same
areas, the food inflation reached at 8.11 percent
from 464 percent and the non-food inflation
decreased to 5.21 percent from 8.94 percent over
the same period.

Call money rates

The welghted average Interest rate in the call money
market was ranging from 6.3 percent to 8.1 percent
during FY14. During FY14 the average volume of
trade in the call money market increased by Taka
51.1 billion which was 3.7 percent higher than that
of FY13, Both the volume of ransaction in the call
money market and the weighted average interest rate
showed a balanced trend during FY14, However, a
lower rate was observed in the 4th guarter of the

year,
Interest Rates on Deposits and Advances

The weighted average interest rates of scheduled
banks on depaosits and lending along with the spread
during FYD9 to FY14 showed mixed trends. The
weighted average interest rate on lending declined to
13.10 percent in FY14 from 13.67 percent in FY13
though policy rates remained unchanged as a result
of fall in demand for credit and continued moral
persuasion by BB. The weighted average deposit
interest rate came down to 7.79 percent in FY14
compared to B.54 percent in FY13. The large excess
liquidity in the banking system contributed to lower
the deposit rate, The trends of the spreads between
lending and deposits rates were above 5 percent
from FY10 to FY'14. The spread stood at 5.31 percent
in FY'14 compared with 5.13 percent in the preceding
year,
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External Sector
Export

The export earnings (incduding EPZ) continued to
increase from USD 26567 milion in FY13 to USD
29765 millien in FY14, During the same time, total
impart payments increased from USD 33576 million
to USD 36571 million. Trade deficit declined to USD
65806 million in FY14 from USD 7009 million in FY13.
The services and income account including primary
income and secondary income registered a surplus of
UsD 8152 millian, Cument account balance regis-
tered a surplus of USD 1346 million in FY14, which
was LUSD 2388 milllon In FY13. The capital and finan-
cial account cortinued to register surplus and rose to
USD 3719 million in FY14 from USD 3399 million in
FY13. Enhanced portfolio investment was one of the
main driver of this increase, The overall balance of
payments registered a surplus of USD 5483 million in
FY14, implying a slight decline from the preceding
year, Gross international foreign exchange reserves
stood al USD 21508 million at end of FY14 repre-
senting 7.1 months of impart cover.

The growth of export earmnings increased from 10.7
percent in FY13 to 12.0 percent in FY14. Despite this
increase of grawth, total export eamnings as a percent-
age of GDP slightly decreased from 17.7 to 17.1 over
the same period as nominal GDP of the country
increased by more than 12.0 percent. Notwithstand-
ing the supply chain disruptions, robust growth of
export of ready-made garments continued. While
shrimps, leather, knitwear, woven garments, home
textile and footwear experienced a positive growth,
some of the exports items like fish, petroleum byprod-
ucts, raw jute, jute goods, specialized textiles and
engingering products experienced a negative growth.,

Impart

Import payments as a percent of GDP decreased from
22.4 in FY13 to 21.0 percent in FY14. Imports grew
at 2 rate of B.9 percent in FY14 compared with the
0.8 percent growth in F¥13, Total import bills for all
items except petroleum and fertiliser has increased in
FY14 compared to FY13.

Remittance

Remittance inflows play an effective role in poverty
alleviation, supporting development process and in
humanizing standards of living. The workers' remit-
tance inflows experienced negative growth of 1.6
percent in FY14 compared to 12.6 percent positive
growth in FY13. There are indications of a reversal of
this mend.

Manetary Palicy
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A cautious but inclusive growth and |Investment
friendly mecnetary policy stance was implemented
during FY14, Policy rates were kept unchanged due
to the risks of Inflationary pressure and to support
economic growth, Broad money (M2} registered 16.1
percent growth in FY14 against the targeted growth
of 17.0 percent and the actual growth of 167
percent in FY'13. Total domestic credit increased from
10.9 percent in FY13 1o 11.6 percent in FY'1 4, Private
sectar credit growth was 12.3 percent in FY14 which
was lower against the largeted growth of 165
percent mainly due to sluggish credit demand, politi-
cal uncertainty and stringent lending practices by
banks following some scams in some banks.

On the other hand, the growth of credit to the public
sector declined to 8.8 percent in FY'4 against the
target growth of 22.9 percent due to significantly
lower government borrowing from the banking
sector. Instead of borrowing from banks, govemn-
ment collected a good amount of resources through
selling Mational Savings Certificates. Export contin-
ued to grow from 10.7 percent in FY13 to 12.0
percent in FY'1 4, Almost imports of all items in the
import basket increased last year pushing the overall
growth of imparts from 0.8 in FY13 to 8.9 percent in
FY14.Trade deficit dedined to USD 6806 million.
Workers remittances stood lower at USD 14115
million in FY14 compared to the preceding fiscal year,
registering a negative growth of 1.6 percent. The
current account balance showed a relatively small
surplus of USD 1346 million in FY14 which is attribut-
able to the negative growth of remittances.
Supported by a significant surglus in the combined
capital and financial account, the overall balance
recorded a surplus of USD 5483 million in FY14, This
contributed to foreign exchange reserves reaching
USD 21508 million at the end of FY14, sufficent to
meet aver seven months of imports. In order to
protect Bangladeshs external competitiveness
Bangladesh Bank continued its inmterventions in the
domestic foreign exchange market by purchasing
foreign currencies as and when deemed appropriate,
As a result, Taka-USD exchange rate remained stable
during FY14,

Banking Industry in 2014

Banking sector in Bangladesh has come across a
turbulent year facing many odds and pitfalls in the
macroeconomic fundamentals. The major challenges
faced by the banking industry were |ow credit
growth, increasing trend of non-performing loans
resulting to higher provisioning requirements, and
surplus liquidity. The cumulative effects of these put
pressure on the profitability of the banking sector as
o A
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Howewver, the NPL of banking sectar dropped In the
last guarter of 2014 to 9.69% as on 31 December
2014 (source: The Daily Star) due to taking strong
recovery drives, conducting rescheduling and write-
offs by the bank companies upon strong direction
and supervision of central bank.

Credit growth of private sector registered 12.7% at
the end of November 2014. Political uncertainty and
infrastructural bottlenecks are holding the pace of
expected private investment back. Besides, public
sector credit registered 6% growth at the end of
Novernber 2014, The lower demand for credit by the
public sector occurred due to relatively lower
payment for imports by government such as for
petroleum products in view of falling ofl prices in the
international market ard mobilization of resources
from other sources remarkably from sales of National
Savings Deposit Certificates.

Banks are overflowing with liquidity due to lower
demand for private and public sectors credit. The
weighted average interest rate in the call money
market was ranging from 6.3 percent to 8.1 percent
during FY14,

The weighted average deposit interest rate came
down to 7.79 percent in FY14 compared lo 8.54
percent in FY13. The large excess liquidity In the
banking system contributed to lower the deposit
rate. The trends of the spreads between lending and
deposits rates were above 5 percent from FY10 to
F¥ia,

Capital adequacy ratio (CAR) decreased 10 10.6% at
the end of September 2014 from 11.5% in December
2013 which is still exceeding the BASEL accord of the
minimum 10% capital adequacy ratio.

QOutlook of 2015

The prospects of the Bangladesh economy over the
near and medium terms are reasonably good. The
strong domestic demand base, gradually improving
investment climate, decreasing uncertainty and
reduced inflation are expected to lead to better
economic performance. GDP growth is expected to
pick up between 6.2 to 6.5 percent in FY15 keeping
inflation al a reasonable level provided thal macro-
economic  polides must continue to support
sustained expansion in agriculture and industry
together with large investment in infrastructure while
striving to enhance government revenue collection.

The risks of high inflation include global food price
volatility, any shocks to domestic crop production
and the knock-on impact of upward adjustments in
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public sector wages. Fiscal monetary coordination
will continue and the track record of containing
Government borrowing well within budgetary limits
Is expected to continue. As such there is no risk of
crowding out of private sector credit flow.,

Efforts have been continued to maintain the countny's
external sector stability, Further build up in foreign
exchange reserves in FY15 will continue at a more
moderate pace than Fy14.

Although restrictions in major host countries leading
to a reduction in migrant workers outflows resulted
in decline of remittance inflows during FYi14, it is
expected that remittances will increase in FY15.
Government is trying to send more people with the
help of recruthing countres. Bangladesh Bank
projects a 12 and 15 percent growth of export
eamnings and import bills respectively during FY15.
Bangladesh's aspiration to become a middle income
country by 2021 Is likely to be possible if there is
good governance in financial and fiscal fronts, politi-
cal stability and development of infrastructural facili-
ties.

Financial Performance Review 2014

The Bank met or exceeded almost all of its published
objectives for 2014 as illustrated below. As a result of
its strong commitment to improve its efficiency and
profitability ensuring compliance of all regulatory
requirements, the Bank consistently improved s
performance. Furthermore, the Bank maintained its
financial strength through sound risk, liquidity and
capital management.

Total Assets

The total assets of the Bank as on 31.12.2014 rose to
Tk. 139,494 .58 million from Tk.115,162.95 milllon as
on 31.12.2013 which indicated 21.13% growth of
assets over the preceeding year,

Cash and Balance wilth Bangladesh Bank and its
Agent

The amount of cash and balance with Bangladesh
Bank and its as on 31.12.2004 was
Tk.10,040.97 million while it was T 6,650.51
million as on 31,12.2013.

Balance with other banks and financial institutions
The total amount stood at Tk.6,336.94 million as on

31.12.2014 and Tk 427898 milien as on
31.12.2013.
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Maney at Call & Shart Natice

The amount stood at nil as on 31.12.2014 & on
31.12.2013,

Inwestment

The imvestment portfolio of the Bank as on
31.12.2014 was Tk.39,963.54 million while it was
Tk. 31,392.20 million as on 31.12.2013, The invest-
ment partfolic was blended with Government
Treasury bills' Treasury Bonds of Tk.39,510.01 million
and investment in primarysecondary shares of
TkA453.53 million. The Bank's major portion of
investment is in Gowt, Treasury Bills and Bonds for the
purpose of fullilling Statutory Liquidity Requirement
as well as an approved dealer of the same,

Loans and Advances/Investments

JBL was in constant efforts to explore different areas
of credit operation and could maintain the credit
partfolios of Tk.77,899.79 million in 2014 while it
was Tk. 6766938 million in 2013. In order to
ensure compliance with regulatory requirements for
avoicing risk of exposure to single borrower, concen-
tration on (arge loans, to bring in excellence in credit
operation in relation to risk management, yield,
exposure, tenure, collaterals, security valuation etc.
the portfolio of loans and advances increased
15.12% in 2014 from the year 2013, JBL strived for
further diversification of credit portfolios. Its credit
facilities were concentrated on Trade Finance, SME
finance, Agriculture and related sectors, project
finance, wholesale and retail trade, transport sector,
hospital & diagnostic centres and syndicate financing
for big projects, capacity additions to the manufac-
turing sector and structured financing for developing
infrastructure of the country.

Total Non-performing loans and advances/investments

Total non-performing loans and advances was
Th4,422.15 milion as on 31.12.2014 while il was
Tk. 5,133.75 million in 2013. The percent of nen-
performing loans and advances as on 31.12.2014
5.68% while it was 7.58% in 2013. The percentage
of cassified loans and advances decreased in 2014
due 1o recovery, regularized and written-off of bad
loans following Bangladesh Bank guidelines.
Required Provision has been kept against all non-
performing locans and advances as per directive of
Bangladesh Bank

Liabilities
Total Liabilities of the Bank stood at Tk.128,683.91
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million as an 31.12.2014 which was Tk. 106,282.01
million as on 31,12.2013.

Barrowng from Bangladesh Bank Financial Institu-
tions and agents

Borrowing from Bangladesh Bank, other banks,
financial institutions and agents sloed at Tk
9,359.85 million as on 31.12.2014 while it was Tk
3,677.28 million as on 31.12.2013.

Deposits

Total deposits stood at Tk.114,635.13 million as on
31.12.2014 which was Tk. 97,485.61 million as on
31.12.2013. The growth of deposits Tk.17,148.52
million being 17.59% over the previous year.

Deposits Mix and Growth

1B1. attaches utmost importance to the deposit mobi-
lization campaign and to the optimal deposit mix for
minimizing COF as far as practicable, JBL was able to
instill confidence in customers as to its commitments
to the depositors and borrowing customers and
thereby could mobilize a total deposit of Tk
114,635.13 million in 2014 against that of Tk
97,485.61 million in the preceding year showing an
increase of Tk17,149.52 milion being 17.59
percent. For healthy growth of business JBL puts
emphasis on no cost and low cost deposit all the
time. A number of savings schemes are in place for
mobilizing long term deposits, which can be planned
to invest in term loans in the area lease finance,
project finance and SME and retail finance with a
view 10 having better yield. JBL"s such move will moti-
vate the people to have good savings habit, as well,
The comparative position of deposit mix of the Bank
ason 31.12.2014 and 31.12.2013 is depicted below:

“Figure in 30T Milkon®

Type of As on Ason | Changes |Changes in %]
Deposit EIRFFGERE TR PR E H-llg e the Yioar
Cament'h wadeeah

comendaccors | 1269760 | 957697 | 312083 | 3258
and afther aoounts

BilsPayable | 243304 | 127432 | 115882 | 9094
s | 7894.48 | sa3sen |20sess | 3527
ﬁ‘wp :Ud: :ﬂm bay 955 48 | 5511224 | 2B43.24 516
5*“: ”:':"'“’ 527392 | 410663 | 116729 | 2842
pepost Under | 2806199 | 2126243 | 677956 |  31.86
Hn “’? "'f"”““"" 31860 | 2001 | 138 7.20
Totwd Depost  |114635.13 | 97485.61 1714952 17.59
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Capital Adequacy Ratios

According to the instructions contained In Bangla-
desh Bank's BRPD Circulars No. 10 & 24 dated March
10, 2010 and August 03, 2010 every commercial
bank operating in the country is required to maintain
at minimum 10 percent of its risk-weighted assets as
capital from July 01, 2011, Jamuna Bank Limited
could maintain Capital Adeguacy ratio of 11.25
percent as at 31.12.2014, which was 1.25 percent
higher than that of Minimum Reguired Capital
Adequacy Ratio. The amount of capital with break-up
is given Delow;

'Fig in BOT Million™

Partculars 2014 2013

Ther | Capital 9110.44 776333
Pad up Cap'al 5160.67 4487.54
Share Premium Account
Satutory Resene F966.02 259654

| Right lssue Subscription Money

Retained Earnings 083,75 673,25
Proposed Bonus Shame

The 1l capital 1947.81 1496.47

General provision maintained
against wncassified Loans &
Advarces 721.72 B645.33
General provision maintained
agmnal off balance sheot
PSS 37602 292.34
Reva uation reserve of Gowd
sescunithes {50% of the tola
mautonresevel | 31832 21,05
{50% of total revaluaton
[LI L H 531,75 531.75
Exchange Equa @aton Account
Totsl Capital [Ter | + Tier 1) 11058,24 9259.80

From the above it reveals that Jamuna Bank Limited
was able to increase its core capital from TE.7763.33
milion to Tk9110.44 milion and supplementary
capital from Tk.1496.47 million to Tk1947.81
millon and total capital increase from Tk.9259.80
million to Tk.11058.24 million.

Analysis of Income Statement of JBL
Financial Key Performance Indicators

® Deposits and loans are the twe imporlant
elements considered in monitoring the perfor-
mances. This helps the management to plan
business expansion vis-3-vis liquidity. Deposil
performance (s measured in terms of cost of
deposits. Credit is monitored in terms of yvield on
advance and impairment charges. Jamuna Bank

lead in liquidity management among the
conventional private commercial banks;

® Asset and liability mix is monitored to ensure
expected profitability, efficency as well as to
achieve diversification;

» Off-balance sheet exposure i.e. letter of credit,
export and guarantee are monitored as these are
important sources of fee based income. Margin
and commission aspects are looked into;

* Revenue growth and revenue mix indicate the
business growth and sources of income. This
helps the management how well s our business
mix and what actions to be taken for balanced
growth;

* Cost to income ratio is an important tool which
the management uses to determine the
efficiency of consumpticn of resources for creat-
ing income;

& NPL ratio measures the asset quality of the bank
and helps in managing asset portfolio;

® Nel profit before tax measures the operating
efficiency of the management and is important
for determining the productivity of the employ-
2o,

®  Relurn on average equily measures the return on
the average capital invested in the business;

® The dividend policy of the bank aims to deliver
sustainable and growing returns to shareholders
by remaining a responsible citizen;

® The earnings per share ratio shows the level of
eamings generated per ordinary shares.

Financial performance: Giving the changing
economic and business conditions, the financal
performance of JBL in 2014 was expectedly consis-
tent. Besides, restraining aggressive lending, JBL
diversified its funding source, recovered more bad
loans, ensured quality of assets and fostered control
and compliance during the year. Gross lpans to
deposit ratio has slightly decreased to 67.95 percent
as on year-end 2014 against 69.41 percent at year
end 2013 which adequately fulfill the regulatory
requirement of 80.50%. Operating income increased
fo T 3068.79 milion as on 31.12.2014 from Tk
2968.91 milion as on 31.12.2013,
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Financial Highlights: The key features of the financial
performance for the year 2014 are summarized in the
follewing table:

Particulars Year 2014 Year 2013
Net interest income (N ) 1430.64 1619.88
Profit befone provison and
_tawOperating prorfit 068,79 2968.91
Prowision for (oans and
contngenl assets 122143 684.02
Prodit before tax for the year (PAT) 1647.37 2184 89
Profi after tax (PAT) 1347.11 113518

Appropnations: The Profit and Loss account for the
year 2014 shows Profit after tax (PAT) of BDT
1347.11 millien and the distributable profit is BOT
977.63 million after a mandatory transfer of BDT
369.47 million (20 percent of profit before tax) to
statutory reserve,

Flgures gre In m ion BDT

Particublars Yiar 2014 Year 2013

Profit after tax 134711 113519

Retnined sarnings carried

forwiard from previous year 611 104

Profit to be appropriated 135322 1136.73
 Transfer 15 statutory reserve 369.47 45698 |

Net profit afier appropriation/

Retamed surpius HHIL S bi9.25

Met Interest Income

The net interest income as on 31122014 was
Tk.1430.64 million while it was Tk 1,619.88 million
in 2013. Due to increase of deposits as well as as
expenditure on depasits and borrowings, net interest
income decreased during the year 2014,

Investment Income

Total investment income of the bank was TE.3267.68
million in 2014 while it was Tk.2660.31 million in
2013, Due 1o increase investment in treasury
bills'bonds as well as increase of yield on Investment
during the year 2014,

Mon-nterest Income

Total non- interest income was Tk.1392.30 mullion in
2014 and Tk.1355.47 million in 2013. Due to
increase of gain and commission Income, total non-
interest income increased during the year 2014.

Mon-interest Expenses

Total non-interest expenses was Thk3,021.83 million
in 2014 while it was Tk. 2,666.75 million in 2013.
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Due to expansion of branches as well as number af
employees increased, total non-interest expenses
increased during the year 2014,

Met Profit Before Tax

The net profit before tax of the bank was Tk
1,847.37 million as on 2014 which was Tk, 2,284.89
million in 2013. Due to requirement of additional
provision for lpans and advances during 2014 net
profit before tax decreased in comparison to 2013,

Provision for Income Tax

Total Tax provision induding deferred lax was
Tk.463.31 million in 20714 while it was Tk, 1,126.85
million in 2013. Due o write-off of bad loans during
the year 2014 some tax refund/adjusment claimed in
2014,

MNet Profit After Tax

The net profit after tax of the bank was Tk.1,347.11
million in 2014 while it was Tk 1,135.19 millien n
2013,

Earning Per Share (EPS)

Earning per share was 2,61 as on 31,12.2014 while it
was 2,20 ason 31.12.2013.

Statutory Reserve

Provision for Statutory Reserve of the Bank Tk. 369.47
million as on 31.12.2014 while it was T 456.98
rmillion in 2013,

Promasion for Loans Advances and others

Required provision has been kept/maintained by the
bank against loans advanoes and others as under :

Figure in BOT Wllon
During the During the
year 2014 yoa 2013
Hecpuired Provision on Loans,
Acheances & Others 1221 43 034.02
Provasion Mainta ned 1221 43 684,02
Wolume cof C assified (oans &
% ol the same 4422 15 513375
5 BE% T.58%

Import Business

The total import business handled by the Bank in
2014 was Tk, 59,909.80 million compared to Tk
52,751.30 million in the preceding year a increase of
Tk.7,158.50 million being 13.57 percent growth.
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Export Business

The Bank handled export business worth Tk
B4988.60 million in the year under report. In 2013
total export business handled by the Bank was Tk
64250.50 million. Thus there was a increase of Tk.
738.10 million in export business handled by the
Bank, being 1.15 percent growth over the preceding.

Guarantee Business

The bank handled guarantee business amounting to
Tk, 447100 million in 2014 while it was Tk. 5578.10
million in 2013. Thus there was a decrease of
Tk.1107.10 million in guarantee business by the
bank, being 19.85% negative growth.

Remittance Business

The total remittance of the bank in 2014 was Tk
8200.00 million while it was Tk. 6859.00 million In
2013, It indicated 19.55% growth over the precead-
ing year 2013.

Finally, | wish to thank our shareholders for their
continued support and trust placed on us and
Jamuna Bank Limited is determined to do better in
future and with this expectation we are pleased to
place the annual report, the audiled finanaal state-
ments for the year ended December 31, 2014
together with auditor's report thereon for approval

On behalf of the Board of Directors

Mr. Md. Sirajul Islam Varosha
Chairman of the Board of Directors
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Credit

As a financial intermediary, Bank tries its best to
channelize fund received from surplus savings units
{depositors) to deficit savings units (borrowers) of an
economy in such a manner so that its goal of max-
mize profit &t minimum risk can be achieved. Loans &
advances therefore plays most important role in this
respect since loans and advances are the neart of
asset of all commercial Banks. The bank continues
credit facilities offering different customized loan
products to business entities and individuals.

Stages of Credit processing:
*  Credit Investigation,

Credit assessment, appraisal & analysis.

Loan structuring.

Loan sanction, documentation & disbursement
Supervision, Monitoring, Follow-up & Recovery

Credit Risk Management

Credit Risk:

The risk of loss that may occur from the failure of any
counter party to make required payments in accor-
dance with agreed terms and conditions andfor
deterioration of creditworthiness is called "Credit
Risk”. Credit risk may arise from both the banking
book and trading book. Credit risk B managed
through a framework set by policies and procedures
established by the Board of Directors. The responsibil-
ity is clearly segreqated between origination of
business transaction and approval of the transaction.

Authority, responsibility and Delegation:
Authority and responsibility for all activities that
expose the bank to credit risk is finally rests with the
Board of Directors In conjunction with the senior
management of the bank. The Board delegated
authonty to the Managing Director and CED or other
seniar officlals for sanction credit (limit/case to case)
except large loans (more than 10 percent of banks
eligible capital). The Board also set credit policies and
delegates authority 1o the Executive Committee of
the Board of Directors & the management for setting
procedures, which together have structured the
credit risk management framework in the bank. Our
Cradit Policy contains the core principles for identify-
ing, Measuring, approving, and managing credit rigk
in the bank and designed to meet the present &
expected organizational requirements, These policies
represent the minimum standards for credit extan-
sion by the bank, and are not a substitute for experi-
ence and good judgment.
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The policy covers corporate, retall, small and madium
enterprise exposures. Polices and procedures
together have structured and standardized credit risk
management process bath in obligor and portfolio
level, There is a comprehensive credit appraisal proce-
dure that covers industnybusiness risk, management
risk, financial risk, facility structure risk, security risk,
environmental risk, reputational rnsk and account
performance risk.

To make its business sustainable, risk management is
a most vital issue. The Bank thus restlessly adopt
continuous policies & procedures to mitigate the risks
i.e. operational, market, liquidity, concentration,
cross border, legal, reputational B the most impor-
tant risk “credit risk” that arises from extending credit
to customers through lending cperations. JBL's risk
management strateqy is based on identifying &
addressing of various risks, assessing systematically,
measuring & monitonng such risks continuously, Risk
management objective is to maximize risk adjusted
returns within own risk appetite,

CRM is responsible for the appraisal of all credit
reguests & processing 1o obtain requisite approvals in
lire with the Bank's policy. This handles request from
corporate, retail, SME, agriculture and card division.
It is also responsible for the planning, menitoring &
reporting of the credit portfolio.

The CRM strategy tries to focus on sound risk man-
agement practices in such a manner that complies
with all applcable laws & regulations. The Bank does
not lend to that business which the bank does not
clearly understand. CRM function is independent of
business ornginating functions to establish better
internal control & check

The JBL's management viewed credit risk from the

following perspective:
* Risk in judicious selection of customer,

Risk in background & credit worthiness checking.
Risk in identifying business risk.
& perfection.

Risk in security coverage, valuation
Risk of fund diversion.

Risk of end-use supendsion, follow-up & monitoring.
Risk of not taking timely action.

Risk of negligence & not doing due diligence.

During the entire life cycle of any commercial opera-
tion, especially in borrowing - lending business, there
subsist different types of inherent risks which are
need to be properly identified, analyzed and
mitigated using some tools and techniques, applying
realistic judjement as well as handling those with
most rational way.
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Amang other risks, cradit risk is the mast vital which
deserves most preferential attention to be addressed.
Credit risk asrises from the bank's dealing with or
lending to corporate, individuals and other banks or
financial institutions, where there is a possibility that
a borrower or counter party will fail to meet its
ohligation in accordance with agreed terms and
conditions and /or deterioration of credit worthiness
of customers,

lo proactively manage loan portfolios, Credit Risk
Management needs to be a vigorous process that
enables banks to minimize losses and earn an accept-
able level of return for shareholders, Credit risk is an
essential factor that needs to be managed. Given the
fast changing, dynamic global economy and the
increasing pressure of globalization, liberalization,
consalidation and disintermediation, it is assential
that banks have robust credit risk management
policies and procedures that are sensitive and respon-
sive to these changes.

Credit risk of JBL is managed through 2 policy frame-
wiork set by its Board of Directors. Although the final
autherity & responsibility for all activities that expose
the bank to credit risk rest with the Board of the
Directors; the Board, however, delegated authority to
the Managing Director and/or others with Credit risk
management responsibility. Bank's credit  policy
approved by the Board contains the core principles
for identifying, measuring, approving & managing
credit risk in the Bank. These policies represent the
minimum standards for extending credit.

Credit Risk Assessment

Since Credit s the confidence of the Bank on the
abilitycapacity as well as willingness of the
barrower/customer as regard to repayment of loan
within stipulated tenor, thorough credit risk assess-
ment is conducted prior to the sanction of credit
facilities. Thereafter, it is reviewed annually for each
relationship. The result of this assessment is
presented in the credit proposal originated from the
Relationship Manager. Following risk areas are

addressed and assessed in credil sanclioning process:

a) Borrower Analysis: Reputation, education, expe-
rience, age and success history and net warth of the
borrower are considered to analyze a borrower. Any
issue regarding lack of management depth, compli-
cated ownership structures or inter-group transac-
tions are addressed in borrower analysis.

b} Industry Analysiss To analyze an industry JBL
considers indusiry position i.e. threat & prospect in
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the industry, risk factors pertaining to the industry,
borrowers position or share in the industry.

€} Supplier/Buyer Analysis: Analysis of concentra-
tion of supplierbuyer with future prospect.

d) Analysis of Historical financials: An analysis of a
minimum af 3 years histarical financal statements of
the borrower is being presented. The analysis
addresses the guality and sustainability of saming,
cash flow, and the strength of the bormower's
Balance Sheets,

8] Projection of financial performance: In consider-
ing proposal for term facilities, a projection of the
barrower's future financal performancefcash llows
for 3 years are estimated to ascertain that the
barrower will be able to repay the installments/bank
dues.

f)  Feasibility study: During feasibility study technical
aspects, infrastructural facilities, seasonality of
demand, deht-equity ratio, account canduct of the
borrower, security, environmental impact/ssue,
Socip-culture aspects and other relevant factors are
considered 10 assess credit risks.

g} Analysis of account conduct: Careful analysis of
trade payments, cheques, principal and interest
payments from account statements are done by the
Bank’s aralysts.

h) Adherence to lending guideline: Credit proposals
do not adhere to the bank's lending guidelines.

Risks:

The following risks are generally needed o be
addressed to analyze any credit proposal;
Business Risk

Industry Risk

Financial Risk

Management Risk

Facility Structure Risk

Security Risk

Emnvironmental Risk

Reputational Risk

Account Performance Risk
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Analysm and Mitigation Process:

Credit [nvestigation and proper selection of
barrower.

* Type wise Loan/Advances faclity extended on
aclual need; not over/under assessed of actual
noed

= Tenor should be realistic/nead based and within
the framewark of policy/guidelines,

& Sufficiency of security against facility should be
ensured,

e Sanctioning with inserting all  regquired
covenantsterms & and conditions

*  Proper documentation/scrutinize before
disbursement

* Supenvision, Manitoring, follow up and recovery
should be a continuous process.

Credit Facilities Parameter
.  Maximum Size:

® Directives of Bangladesh Bank are meticulously
complied in respect of maximum size of single
customer/group exposure, Al present, as per
guidelines of Bangladesh bank, total cutstanding
of any single borrower /enterprisefarganization
of a group at any point of time does not exceed
35% of Bank's total capital subject to the condi-
tion of the maximum outstanding against fund
based financing facilities (Funded Facilities) do
nat exceed 15% of the total capital. However, for
export sector this limit is 50% of the banks total
capital. However, funded facilities shall also not
exceed 15% of the total capital.

* Loan sanctioned to any individual enterprise or
any arganization of a group amounting 10% ar
more of Bank's total capital is considered as
Large Loan.

& Credil imit in each case is fixed after assessment
of actual business need considering required
Debt Equity Ratio, Debt Service Coverage Ratio,
Pay Back Period and Security Coverage etc.

ii. Maximum Tenor;

* Short term loan: Maximum period is 12 twelve
months. Actual loan period shall be fixed on a
case 1o case basis considering oycle of business
and requirement,

® Meadium Term Loan: More than 12 months and
up to 36 months.

* long Term Loan: More than 36 months. Actual
period shall be fixed considering repayment
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capacity and projected cash flow.
iii. Securities:

The credit facilities are secured by both primary and
collateral security of substantial value and quality.
However, the security requirements are fledble for
rated customers having excellent lrack record that
indicates lower business risks.

The credit facilities are secured by both primary and
collateral security of substantial value and quality bt
the secunity requirements are fleuble for borrowers
having lower business risks.

Valuation of collateral securities is conducted by Bank
enlisted independent surveyor, as well as the recom-
mending Branch under some specific guidance and
procedures set out by Head Office. The performances
of the enlisted surveyors are reviewed periodically.
The collateral security must have adeguate value,
proper demarcation, possession right and right title
of documents as pointad by the panel lawyer of the
Bank. The collaterals mostly remain within the
command area of the respective Branches. In
addition Guarantee of the sponsors, spouses, mort-
gagors as well as post dated cheques covering the
facilities with usual charge documents are obtained
to make the facilities sacured. Assets pledged, as
security are properly insured, financial instruments
pledged as security are properly liened and authenti-
cated,

Credit Risk Measurement:

Starting from Loan ongiantion through initial screen-
ing & credit appraizal, cradit approval process
reguires  varicus  datafinformation,  reports,
papers/documents and rational judgment. All sincere
effarts are made for ensuring standards of crdit
approval are maintained. JBL has formulated dear
guidelines for loan approvalfrenewal by adopting
approval structure,

Credit risk team is absolutely independent during
assessment of credit prposals.

Though internal risk rating is important, however
credit decisions are not taken solely on the basis of
rating. Credit approval primarily made on the basis of
cash flows, repaymaent ability and
profitabiliywbusiness prospect of a particular loan
seeker which are distinct from collateral based
lending.
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Problem loan identification in the early stage act as
"safeguard” to the Bank against possible losses,
Credit Risk Management Division measures & tracks
the status of the credit partfolio, undertakes impact
studies & detects early warning signals pointing to
deterioration in the financial health of an exsting
barrower,

Risk Management plays a vital role along with judg-
ment & experience in informed risk taking decision
and portfolio management. Although Credit Risk
grading Matrix is not a lending decision making tool
but used as a general indicator to compare. It is an
important tool used as a general indicator to
compare one set of customers with anather for credit
risk measurement as it helps the Bank and financial
institutions to understand various dimensions of risk
involved in different credit transactions. The grading
across the borrowers activities and lines of business
provide better assessment of the quality of credit
partfolio of a bank or a branch. Well-managed credit
risk grading systems promote bank’s safety and
soundness by facilitating informed decision-making.
Grading systems measure credit risk and differentiate
individua! credits and groups of credits by the risk
they pose. This allows bank management and exam-
iners to monitor changes and trends in risk levels. The
process also allows bank management to manage
risk to optimize returns.

The credit risk grading is done by assigning weight

age in accordance to the gravity of risk. The primary
risk areas are finandal risk, businessindustrial risk,
management risk, security risk and relationship risk.
These risk components are further sub-divided.

Credit Risk Mitigation:

In addition to credit risk grading matrix lo use
numerical grading system associated with borrower,
bank applies other tools and techniques 1o indicate
nsk of lending. After determining risks, potential
losses expected to be arised from any given account,
customer or portfolio, these are mitigated using a
wide range of tools such as collateral, insurance,
guarantees and netting agreements. Collateral &
guarantees constitute a vital part of the credit risk
mitigation process. These mitigants are assessed
carefully in light of issues lke legal certainty and
enforceability, market value and counterparty risk of
the guarantor, Collaterals are physically inspected,
valued by independent 3rd parties (enlisted survey-
ors) in accordance to Banks credit policy and proce-
dures, Perfformance of these third parties are
reviewed periodically. As risk mitigation tool, collater-
als like cash, financial instruments,
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residentiallcommercialindustrial land & building,
marketable securities, bank guarantees, L/C etc, are
preferred by the Bank. Internal policy dictates the
type of security offered, standards for perlodic valua-
tion & assessment of realisable value of collateral,
Bank generally sanctions loan putting appropriate
terms and conditions and set out pricing as well as
tenor depending on risk involved in a particular credit
proposal,

Credit Rating of JBL

It is mandatory requirement of Bangladesh Bank for
banks conduct Credit Rating which has been
instructed through BRPD Circular No.06 dated July
05, 2006, Credit Rating of Jamuna Bank Limited was
done by the Credit Rating of Bangladesh Limited
(CRAB) on the audited Balance Sheet as of
31.12.2013. CRAB has submitted their report as
following:

Credit Rating Report (Surveillance Rating)

Long Term Short Tem
Hating Outstendng A (Suong Capadty | 5T-2 (High Grads)
{upested May 18, 7004) | & High Cuality)
Walidity of Outstanding June 30, 2015

Credit Rating Agency of Bangladesh Limited (CRAB)
has assigned A 1 (pronounced as single A one) rating
of Jamuna Bank Limited in the Long Term and 5T-2 in
the Short Term. This level of rating indicates Strong
Capacity & High Quality based an audited Financial
Statement as on 31st December 2013 and other
relevant information

Commercial Banks rated A 1 in the long term belong
to “Strong Capacity and High Quality” cohort. Banks
rated A 1 have strong capacity to meet their financial
commitments but are somewhat more susceptible to
the adverse effects of changes in circumstances and
economic conditions than Commercial Banks in
higher-rated categories. Such Banks are judged to be
of high qality and are subject to low credit risk.

Commercial Banks rated in the short term 5T-2 (high
Grade) calegory are considered 1o have strong capac-
ity for timely repayment. Commercial Banks rated in
this category are characterized with commendable
position in terms of liquidity, internal fund genera-
tion and access to alternative sources of funds is
outstanding.
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Credit Policy of JBL

The Bank has formulated its own Credit Policy Guide-
lines focusing all core risks specially risks arising out
of its credit operation, Experienced human resources
are engaged to handle & manage these efficiently
within the regulatory guidance & frame work, JBL's
credit policy guidelines was initially approved by the
Board of Directors in its 5%th meeting held on
08.01.2006.

As per CRM guidelines of Bangladesh Bank, the policy
should be reviewed at least annually taking into
consideration of latest economic, business condition
& circumstances. The Credit Policy Guidelines encom-
passes a8 wide range of issues related to credit opera-
tion.

The Bank updates through reviewing its credit policy
periodically commensurate with the ongoing
changes in the financial sector in the domestic
economy & also collecting information regarding
changes in global arena of Banking as well as
business & econcmic condition.

The major points covered by the JBL credit policy are:

& Organizational Structure.

& Segregation of duties.

* |mplementation of the concept of Relationship

Banking

Credit principles.

Credit faciliies parameter,

Preferred areas of Business.

Discouraged Business,

Mode-wise Credit Exposure Ceiling,

Large Loan Concentration Ceiling.

Management of Classified Loans and Advances

to keep it at the lowest level.

Credit Budget with sectoral outlook and expo-

sure ceiling.

* Procedure of Credit Operational induding credit
assessment.

® (Credit Risk Grading System.

® Emphasizing on secured lending.

* Disbursement process and Documentation Credit
Manitaring.

® Delegation of Approval Authority.

LN BN B BN O N

To manage risks arising out of its Credit operation
efficiently and professionally, the Bank has formu-
lated its own Credit Policy Guidelines. The Credit
Policy Guidefines encompasses a wide range of issues
related to credit operation.

Principles for extending Credit:
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The Credit Palicy Guidelines have autlined the Cradit
Principles of JBL as under:

1. Suitable senvices & products: The Bank shall
provide suitable credit services and products for
the market in which it operates. Product innova-
fion shall be a continuous process,

2. Loans from Deposit: Loans and advances shall
normally be financed from customers' deposit
and nol out of temporary fund or borrowing
from money market.

3. Maintaining Asset Quality: Credit facilities shall

be allowed in @ manner so that credit expansion

on ensuring quality i.e. no compromise

with the Bank's standard of excellence. Credit is

extended to customers who will adhere to such
standards,

4. Compliance: All credit extension must comply
with the requirement of Bank's Memorandum
and Articles of Assaciation, Bank companies Act
as amended from time lo lime, Bangladesh
Bank's instruction drculars, Guidelines and other
applicable laws, rules and requlations.

5. Risk Return Trade Off: The conduct of the loan
portfolio should contribute within defined risk
limitation to achieve profitable growth and supe-
riar return on the Bank's capital,

6. Relatienship: Credit sanction shall focus on the
development and enhancement of relationship
with customers and shall be measured on the
basis of the total yield for each relationship with
a customer (on the global basis), though particu-
lar transaction should also be profitable.

7. Borrower Selection: Credit facilities wil be
extended to those persons'companies, which can
make best use of the facility thus helping mad-
mize our profit as well as sconamic growth of
the country. To ensure achievement of this objec-
tive, lending decision shall be based mainly on
the barrower's ability to repay.

B. Dwersification: The portfolio shall ba well-
diversified, sector wise, industry wise, geographi-
cal area wise, maturity wise, size wise, mode wise
as well as purpose wise. Concentration of credit
shall be carefully avoided Lo minimize risk.

9. Remunerative: If credit facilities are allowed on a
transactionfone-off basis, the yield from the
facility should be commensurate with the risk.
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10. Pricing: Loan pricing shall depend on the level of
risk and type of securities offered, Rate of interest
is the reflection of risk in the transaction. The
higher the risk, the higher is pricing. Interest rate
may be revised from time to time keeping in view
of the change in the cost of fund and market
condition, Fffective yield can be enhanced by
requinng the customer to maintain deposit to
support borrowing activities. Yield may be
further improved by realizing Management fee.
Commitment fee etc. where possible following
the Bangladesh Bank's guidelines in this respect.

11. Staffing: Proper analysis of Credit proposal is
complex and requires high level of numerical as
well as analytical ability and common sense. To
ensure effective understanding of the concept
and thus to make healthy overall credit portfolio
of the Bank, the policy of proper staffing is main-
tained in JBL through placement of gqualified
officials having right aptitude, farmal training in
Credit Risk Analysis, knowledge in Bank's credit
procedures as well as required experience,

Credit Budget

IBL prepares Credit Budget in the inception of each
year reviewing previous year performance & outlook
for the current year considering each factor like
economic, regulatary, political  environmental,
secioral need and global condition etc. Budget is the
numerical expression of a plan. It acts as the guide-
line for the operational people and streamlines all the
eflorls to the desired way.

a} Credit Budget is prepared so that it can be used
as yardstick to prevent unwanted credit concen
tration in one or few sectors. A bank with high
concentration in one or few sectors is likely to be
severely affected from any adverse change in the
respective  sectors. S50, a sector-wise credit
budget can be used as guideline to avoid sectoral
concentration.

b) The credit budget acts as a target to be achieved.
It allows the management 1o review the perfor-
mance with the budget & to take corrective
action, if necessary.

¢} Since credit budget is prepared giving emphasis
on potential sectors & for discouraging risky
sectors, credit budget provides ready reference
for identifying potential sector as wel as risky
sector. Obviously some sectors bear good poten-
tial while seme other sectors may have reached
the saturation stage. The risk factors differ from
one sector to other,
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To provide guidelines to the credit marketing team &
to smoothen the credit decision, credit budget may
acl as yardslick.

JBL formulates credit budget indicating appetite for
growth in different sectors, every year. For the year of
2014, 1BL's credit budget contains following:

|dentified & priortized areas of business.

Mode-wise Credit Exposure Cailing.

Large Loan concentration ceiling.

Utmost attention on managing Classified Loans

& Advances to keep it at the lowest level,

Credit Budget for the year 2014 with sectoral

outlook exposure ceiling.

6. Credit Budget for the different segments of
business like Corporate, SME & Retail, Agricul-
ture,

/. Emphasizing on Secured Lending.

8. Compliance of Basel-ll framework & other regu-

9

1

P LB o2

latory guidelines.
. Loan pricing policy.
0. Policy for delegation of Approval Authority as per
Bangladesh Bank guidelines.
11. Implementation of the concept of Relationship
banking
12. Strengthening Credit Monitering.

As a result its total loans & advances reached to
Tk.7578 crore in diversified & preferred areas of
business in the year ended 2014,

Corporate Banking

Taking the opportunity of calm political situation in
the country Jamuna Bank Limited has achieved
balanced growth in the year 2014.By focusing on
asset quality, strict portfolio monitoring, innovation
of new finandial products and offering wide array of
financial services our Corporate Division is committed
to help customers to achieve their ambitions.

All through the year 2014, JBL persisted in its key role
in supplying business capital in the form of loans and
organizing collective finance with a high standara of
diligence and full compliance to help build economy
and social and physical infrastructure of the country.
The Bank's corporate banking business foouses
mainly on three areas , namely commercial banking ,
project financing and export financing. Jarmuna Bank
Limited is well conversant with the sophistications of
corporate lending modalities with a tailored
approach to its corporate customers in a cost effec-
tive way. Our corporale banking continues to enjoy
stout affiliation with premier corporate clients of the
country prowding comprehensive and customized
senvices.
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IBL Corporate Division is segregated into different
wings:

Working Capital Finance

Project & Equity Finance

Syndication & Structured Finance

Trade Finance

Export Finance

Financial Restructuring, &

» Commercial Banking Services

The poficies of Corporate Assets product have been
devised addressing current and future challenges for
corporate banking business. Though the banking
industry experienced a ngid condition in last few
years, our corporale banking continues to emphasize
on new windows of business, It also considers portfo-
lip diversification before enterlaining any customer,
Concentration risk is reduced proficiently by a well
diversification of loan portfolio. We are also attract-
ing non-funded business, which has two-way
benefits such as - for bank: it earns fee income; on
the other hand, it promotes international trade
(export & import) which helps boost up our
CConomy.

Our corporate division is well equipped and staffed
with skilled and experienced personnel who have in
depth knowledge to select night customers by analyz-
ing credil worthiness and all assocated risks, Our
Relationship Managers (RMs) work closely with the
clents to understand the pros and cons of the
business and its requirements. Tailor made services
and need based financial support are offered to assist
them all the time.

Sector wise distribution of assets of Corporate
Finance is as below:

Secvora] Diseribution of Corporats Finence

From the pie chart, we see that the highest allocation
of JBL was in Trade service sector in 2014 that is 27%,
which means more than one-fourth of total portfolio
of the bank was invested in this sector, The second
highest distribution was in manufacturing industry.
There was no investment in Ship Building sector in
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2014, RMG consisted of 10.00% of total Corporate
loan portfolio. From above we also notice that JBL
maintain a well-balanced portfolio of lending to
minimize risk as well as promoting economic growth
through nourishing different sectors.

Sector wise comparisom of assets of Corporate
Finance is as below:

Fig in Crore Taka
Secior wise Structure Geowth
of Lending EmILILH B2 I in 2014
| Agrcuture 0738 11990 -10.44%
LA HWahsd 44797 11.Ba%
]m 29912 28939 336%
$nip Bulding 000 000 DO%
!Sri:ltuking mse 12021 -1.21%
Dﬂlrhllmhﬂur‘h'glnduﬂry 173160 133507 /TS
| construction B07.7¢ 50381 2063%
Perwr, Gt nn 4 0B
J'lrlru.pu‘t.il.ur#mdtnmrruﬂhn IM42 33081 12.78%
Trade Senvice 11663 176061 -250%
] Commencial rea’ extate finandng 5235 B5 5 T 45%
Residential res’ estate financing 324 036 -1414%
[ Won-bankfinancia instnians 11750 4808 16537%
Others 66083 BAZ29 -2153%
| ToulCoponte loues ind Adances 640890 S96AB4  7.44%
SME 545 45 404,88 58A%
[ peai 4368 26417 G3E2%
Capatal Marirt 91 43 03 23 50%
Total Loans & Advances 757850 670788 12.96%

From the table we see most significant growth in
'‘Non-bank financial institutions’ (165.37%). The
second highest growth is in ‘Retail Loan * (63.82%).
These changes in sector-wise allocation are justified
from the points of changing situations of our
economy, guidelines of Bangladesh Bank 8 own
policies of JBL. Overall growth in lending of JBL in
2014 is 27.33% from the previous year. In amount it
is 1627.09 crore larger than that of previous year.

Our management as well as work force s very
dynamic and well responsive with the changing
market conditions & technologies and secking for
innovative services to meet up the vanieties needs of
customers. The Bank has prioritized financing in
infrastructure development and emvironment friendly
projects. Jamuna Bank has stepped up to finance
Green Projects e.g. Construction Brick Reld using
environment friendly technology, Solar Energy, as per
guidelines of Bangladesh Bank.
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Our Objectives in 2015

* Corporate Banking Division and Branches of
Jamuna Bank Limited will give their joint effort in
providing better services to the existing corporate
dients as well as focusing on untapped large
corporate clients.

* Better customer service will be ensured through
effective co-ordination amongst peaple working
in Front-office and Back-office.

* In order to address the import business for increas-
ing revenue in the non-funded business area, we
will put our utmost effort to increase our export
oriented clients mainly in thrust sectors,

» Corparate Banking Division has been working with
specific focus on the target sectors identified
with extensive analysis of the current portfolio.
These sectors will be prioritized while financing
new projects.

* Provding innovative, low cosl and customized
finandial solutions to the corporate clients. In the
coming years, the division expects to cater to
client needs for bilateral, multi bank lpans or
specialized financing products.

* Corporate Banking Division will ensure the coordi-
nation of Head Office and Branches for better
management and supervision of loan portfolio as
well as to maintain NPL at an acceptable level.

Retail Banking

IBL offars assorted consumer products which are
tailor-made for different consumer segments. These
products not only meet the financial need of the
consumers but also have raised their living standard.
Starting its Retail Credit operation in the year of
2009, JBL has continued its success in 2014 also. In
2014, total investment in this sector was 67,49 cores
{approx) whereas in 2013, 2012 & 2011 the same
was 48,99 crores, (approx) 41,72 cores (approx) &
47 .80 cores (approx) respectively,

As the youngest banking in the banking sector,
Jamuna bank Limited Launched Retail Credil in the
midd'e of 2009.

JBL offers the following Retail Banking Products for its
valued Customer:
Aulto Loan:

® (Customer Segment- For Permanent/confirmed
service holder of Govt., Semi-Govt., Autonomous
organizations, Banks, Insurance Companies,
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Public Limited Companies, Multinational Compa-
nies, NGOs, employees of Private Limited Compa-
nies, acceptable o the bank, covered by guaran-
tee of another emplovee of equal or higher
grade, teachers of Universities, Colleges &
Schools (Affiliated). Professional persons like
Doctars, Engineers, Chartered Accountants, and
Architects,

® Loan Size - Minimum 5,00 lac and Maxdmum Tk,
40.00. lac.

Any Purpose Loan:

* Customer Segment - For Permanent/confirmed
service holder of Govt., Semi-Govt., Autonomous
organizations, Banks, Insurance Companies,
Public Limited Companies, Multinational Compa-
nies, NGOs, Employees of Private Limited Com-
panies, acceptable to the bank, covered by guar-
antee of another employee of equal or higher
grade, teachers of Universities, Colleges &
Schools (Affiliated). Professional persons like
Doctars, Engineers, Charterad Accountants, and
Architects,

® Loan Size - Minimum 2.00 lac and Maximum Tk.
50.00. lac.

Personal Loan:

® Customer Segment - For Permanentfconfirmed
service holder of Govt., Semi-Govt., Autonamous
organizations, Banks, Insurance Companies,
Public Limited Companies, Multinational Compa-
nies, NGOs, Employeses of Prvate Limited Coam-
panies, acceptable to the bank, covered by guar-
antec of another employee of cqual or higher
grade, teachers of Universities, Colleges &
Schools (Affiliated), Professional persons like
Dectars, Engineers, Chartered Accountants, and
Architects,

® Loan Size - Minimum 2.00 lac and Maxdimum Tk
20.00. lac.

Salary Loan:

® Custemer Segment- For Permanent/confirmed
service holder of Govt., Semi-Govt., Autonomous
organizations, Banks, Insurance Companies,
Public Limited Companies, Multinational Compa-
nies, NGOs, Employees of Private Limited Com-
panigs, acceptable to the bank, coverad by quar-
antee of another employee of egual or higher
grade, teachers of Universities, Colleges &
Schools (Affiiated). Professional persons like
Doctors, Engineers, Chartered Accountants, and
Architects.
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® Loan Size - Minmum 1.00 lac Maximum Tk
8.00. lac.

Doctor's Loan:

¢ Customer Segment - For Salaried Doctors of
reputed Medical Colleges & Hospitals, Clinics,
Diagnostic Centers, NGOs, Multinational/Local
Corporate, Govt. Offices, Semi Gowvt. Offices,
Autonomous Organizations, Mational/ Interna-
tional Aid agencies, UN Bodies.

& Loan Size - Minimum 2.00 lac Maximum Tk
50.00. lac,

Education Loan:

¢ Customer Segment - For Students of reputed
Public/Private Universities, Medical/Engineering/
Mursing Colleges & Instriutes. Student studying
Urdergraduate, Post Graduate, Doctoral or
Professional courses. Overseas Education in any
reputed educational institution.

# Loan Size - Minimum 1.00 lac Maamum Tk
10.00. lac.

Owverseas Job Loan:

* Customer Segment - Person having valid Job
Offer/Akama/Green Card/Business Visa/ Resident
VisaWvork Permit Visa. Person moving overseas
for on the job training with subsequent Job
Prospect,

® Loan Size - Minimum 2.00 lac Madmum Tk
50.00. lac.

Consumer Credit scheme:

* For JBL Employees Only.

EHBL : Employees House Building Loan
Secured Over Draft (SOD):

Loan against Fiked deposit Receipt (FDR), Special
Scheme (DP5, M35, 0GOS, and TGDS), Financial
Obligation.

Yearly investment of Retall Credit
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Investrent growth under Retall Banking Division as
an 31, December 2014

Investment segregation under Retall Loan

With these distinct products, JBL meets the various
customers’ necessity. The retail portfolio has been
diversified with various products to meet the need of
different segments of people of the society.

Treasury Operation

Treasury is invalved in identifying and measuring the
risks associzted in the business and accordingly
minimizing or hedging those risks using various
financial tools and maximizes profit for bank. In the
process, treasury operates through the integrated
efferts of Money, FX and ALM to achieve the desired
goal. JBL has a dedicated and well trained treasury
team capable of providing all kinds of treasury
solutions through wide range of products for provid-
ing superior service with respect to pricing in the best
possible solution to customers. JBL Treasury has five
desks and those are:

Money Market: Money market refers to ralsing and
deploying short-term resources with maturity of
funds generally not exceeding one year. The year
2014 was a rew challenge for Treasury as it was very
much flat in both money and forex market. JBL
money market is one of the most active and efficent
desks in the inter-bank meney market of the country.
The money market products are divided into call
maney, term money market, S\WWAP, Repo & Reverse
Repo etc. JBL Treasury money market has eamed
good amount of spread income between borrowing
& lending in various product of Money Market.
Foreign Exchange: Over the year, treasury maintained
bank's net open position and FC liquidity in a prudent
manrner 1o manage exchange rate risk imalved in
commercial transactions of on-shore and off-shore
Banking units. JBL is one of the leading market
makers in either foreign products like spot, swap,
forward transactions in inter bank market, In 2014,
JBL Treasury makes forecast about future exchange
rate movement on a regular basis and maintains its
open position according to its future position,
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Primary Dealer: With a view to activating a secondary
market in Treasury bond, Treasury bill and other
government security, Bangladesh Bank selected
lamuna Bank Limited as a Primary Dealer (FD) in 2003
with roles in subscribing and underwriting primary
issues and in market making deals with firm two-way
price quaotes. JBL Treasury has been participating in
primary auction of government secunties actively and
is one of the most successful traders in secondary
market. Though the active secondary market of the
G-secs is still in a nascent stage in the country but we
are trying hard to make secondary market possible in
our country. For this reason, we have been awarding
by Bangladesh Bank as the best primary dealer
continuously since introduction of undenwriting
commission and ftrading volume of secondary
market. JBL Treasury has earned a good amount of
42.50% tax free income in 2014 with active trading
a5 Primary Dealer.

Corporate Desk: Now-a-days, Treasury is also manag-
ing corporate partiolio by matching fund on borrow-
ing & lending to corporate dients with a view to
welfare of the economy keeping spread for the bank.
In 2014, this is possible only for JBL Treasury by intro-
ducing Special Investment Fund for Corporate
{SIFCO) to increase corparate client for welfare of the
bank as well the economy investment portfolio.
Corporate Desk also links the corporate client with
treasuny by nursing them,

Asset Liability Management: The responsibility of
Asset liability Management is on the Treasury Division
of the bank. Specifically, the Asset liability Manage-
ment (ALM) desk of the Treasury Division shall
manage the balance sheet. Treasury's primary objec-
tive was to mitigate the balance sheet gap in cost
effective manner. The Head of Treasury Division will
place the results of balance sheet analysis along with
recommendation in the ALCO meeting where impor-
tant decisions are made to minimize risk and max-
mize returns. JBL has highly efficient ALM desk.
During year 2014, treasury maintained uninterrupted
[izison with higher management about asset liability
pasition, commitment of bank, market liquidity
seenario through ALCO (Asset Liability Committee),
The ALM desk provides analysis, instruction and guid-
ance in the area of Asset Liability management for
proper management of balance sheet of the bank. It
takes various decsion regarding interest rate of
deposits, loan pricing, Credit Deposit Ratio, Fund
transfer pricing etc.
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Human Resources

In simple terms HRM is a variety of tasks associated
with acquining, training, developing, motivating,
organizing and maintaining human employees in an
organization. HRM is a managerial concept, which
deals with personnel, hiring, and finng employees,
employee skill set and several other human related
policies and procedures In an organization. HRM
plays a very vital role in all the operations of the orga-
nization. In recent years, HRM has changed
profaundly and it will continue ta change as the work
needs of the organizations are constantly changing
and becoming more complex. To meet these
profound changes in the concept of HRM, organiza-
tions are recognizing the need of strategic approach
to HRM. 5HRM is not a new concept but it is an
extension of the traditional HRM in the organiza-
tions. In today's powerful competitive and global
marketplace, maintaining competitive advantage and
a differentiator puts a heavy premium on having a
highly committed or competent workforce. Competi-
tive advantage lies not Just in ditferentiating a prod-
uct or service but in also being able to tap the
company's special skills or core competencies and
rapidly responding to customer's needs and
competifor's moves. n other words competitive
advantage lies in management’s ability to consolidate
corporate-wide technologies and skills into compe-
tencies that empower individual business. With all
the policy support from the Board and the higher
Managemeant, the Human Resources Dinvision is
relentiessly continuing its efforts W recruitl the best
available Officers at entry level through competitive
wrritten examination/inteniew,

As part of Talent Management, the bank boarded
163 new employees in the year 2014.Expenenced
Bankers from good banks with fair knowledge and
experience were also inducted to meet the demand
for guality work force. The total number of head-
count of Jamuna Bank Limited as at the close of the
year 2014 stood at 2204 compared to 2138 in the
year 2013, Raticnalization of Human Resources is
taken into consideration to validate and ensure
proper manning arrangement in line with cost
efficiency.

Human Resources Division has taken steps o review
and update its Human Resources Management
Policy. Training is ancther aspect. While ensuring a
performance driven culture and better learning
environment, the bank encouraged for personal
development, enabled the individuals to drive for the
organizational accomplishments on business priori-
ties.
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Gender distribution in various age groups of wark-
force in 2014

Gender distribution In various age group
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lamuna Bank Capital Management Limited (IBCML),
a fully anE:ii sulﬂl:liary of Jamuna Bank Lin;ited
obtained full-fledged merchant banking license from
S L S ol Bangladesh Securities & Fxchange Commission
(BSEC) in November 2010 and started its pperation in

L3R
April 2011, The major business activities of the Com-
pany are |ssue Management, Underwriting, Portfalio
Management, Corporate Advisory etc. From the very
beginning of the cperation, the Company is iunning
e profitably. The Operating Profit of the Company was
..m‘_‘-r :
[F I e TR \

Tk 20.33 crore In 2014 which was 3.41% higher
than that of 2013. The Company deserves a spar up
in the operating income in upcoming years since its
numbers of account opened have increased by 2,923
which is 291.14% higher in 2014 than that of the

previous year,
Jamuna Bank Securities Limited

Jamuna Bank Securities Limited is another subsidiary

of Jamuna Bank Limited. The Company was incorpo-

Jamuna Bank Employee Welfare Activities rated in February 2011 with an ubjecﬁ::e to carry out
" : the stock-brokerage business. \With this aim, the

|AMUMABANK Company purchased a membership of Chittagong
- . Stock Exchange Limited in March 2011 and was also
' . exploring the cpportunity to purchase the member-
ship of Dhaka 5tock Excharnge Limited. The Company
subsequently obtained Stock-Broker, Stock-Dealer
and Full Service DP license from Bangladesh Securities
Exchange Commission in June 2012 and started its
operation in February 2013. However, the Company
is running profitably since its inception. Presently, the
Company is the Shareholder and TREC Holder of
Chittagong Stock Exchange Limited and pursuing to

st P i purchase Share/ TREC of Dhaka Stock Exchange
handove family membe R Limited. The Company is providing the services of BD
canphmufee, fa&Ar;at: o A/C Opening, Share Trading with on-line trading
’ facilities to the both individual and corporate inves-

tors,
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International Trade Finance

Jamuna Bank Limited (JBL) has been keeping pace
with the growing need of its customers through
facilitating them in exploring new market and bring-
ing the diversification to have steady and sustainable
growth in the International Trade activities. The Bank
has been conducting Foreign Exchange business
through all its Branches (ADs and non-ADs)
supported by International Division (ID). The Division
has added values to the Bank facing highly competi-
tive market through all dedicated work forces of the
Branches by gencrating significant revenue and
market position.

INTERNATIONAL BIVISION (ID):

International Division is quite dynamic in operating
Import and Export business under the efficient
leadership and prudent guidance of the Manage-
ment and has been working as the major support
unit for Trade-Finance of Jamuna Bank Limited, 1D
provides customized support to the Branches
through establishing RMA, LC Advising / Confirma-
tion, Purchasing / Discounting / Negotiating of Export
Bills, Re-discounting, Arranging Credit Line (funded &
non-funded), Bank Guarantee, Trade Payment Settie-
ment, Foreign Exchange Services (e.q. commercial
remittances, private remittances, travel expenses etc.)
and any other banking needs [ services to cope up
with the changing and challenging business trends
complying prevailing local and international laws.

Foreign Correspondent Relationship of the Bank
covers most of the important financial centres and
financial institutions. The Bank is maintaining corre-
spondent Banking Relationship (RMA) with 306
world repulable Banks, Financial Institutes and Multi-
lateral Organizations in 85 Countries at 836 different
strateqic locations to facilitate its expanding Interna-
tional Trade and services. With the developed Corre-
spondent Relationship and upon constant persua-
sion, the Bank enjoys substantial Credit Lines from
the world reputable Comespondent Banks including
Asian Development Bank for adding confirmation to
our LCs as and when needed.

Presently, we are maintaining 20 Nostro Accounts in
cight popular foreign Currendies i.e. USD, GBP, EUR,
IPY, AED, CHF, SAR and ACU Dollar with 13 repu-
table foreign banks at major financial centres to settle
our Intemational Trade Transactions smoothly.

Import - Export Business:

In 2014, IBL addressed Import business of Tk
5,990.98 Crore registering a substantial growth of
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13.57% over the previous year. The major impart
itemns have been food grains, edible oil, sugar, fertil-
izer, industrial raw materials, capital machinery,
fabrics, garments accessories etc.

At the same period, 1BL's Export business sustained
positively amounting Tk. 6,498.86 Crore which is
1.10% over year 2013, The major export sectors have
been readymade garments, pharmaceuticals, leather
goods, frozen fish, jute, non-traditional value added
items ete.

Centralised TRADE FINANCE PROCESSING CENTRE
(TFPC):

With a view 1o facilitating the Trade-Finance activities
of the Bank in a Centralized platform, TFPC started its
business operation from January 2013 in Dhaka and
Chittagong and since then, it has been handling
Import/Export business of all our non-AD branches.
M5 such, the Bank can handle Import/Export Business
of all Branches throughout the Country irnespective of
the AD Branches.

OFF-SHORE BANKING UNIT (OBU):

Jamuna Bank Limited has started Offsnore Banking in
April 2010 with a view to calering the banking
reguirement of non-resident / foreign customers of
Export Processing Zones (EPZs), Special Economic
Zones (SEZs) etc, and maximizing Foreign Exchange
eamings by (ncreasing Export through the EPZs. At
present, the Bank is offering the following offshore
banking facilities through its only OBU located at
Gulshan, Dhaka:

*  Foreign Currency Deposits (Non Resident entities
and MRBs)

» Credit Facilties including Trade Financing in
Foreign Currency.

* Negotiation/Purchase of Export Bills

*  Discounting of Export Bills etc.

The deposit of the Bank's OBU was USD 26.B5 million
and advance was USD 26.84 million in 2014. At the
same period the OBU has discounted 245 Export Bills
amounting USD 38.58 milllon which is 205.71%
higher than that of 2013. We are expecting to start
our second OBU in Chittagong zone shortly,

Jamuna Bank Umited adheres to the highest level of
integrity, efficiency and caution in providing value
added senvices to its customers, especially in new
issues and products in Global Trade Services, thereby
creating an ongeing relationship of trust and confi-
dence in all their dealings with the Bank.
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SME Banking

Jamuna Bank Lid. is a successful and established
name in the SME sector of the industry. It has been
continugusly supporting the small and medium
segmented enlrepreneurs in Lthe manufacturing,
trading and service sectors since year 2006, Arca of
SME operation of the Bank covers all aver the country
through 97 branches. Total SME loan portfalio of the
bank is Tk. 1018.09 Crore and total number of SME
borrower is 5274 as on 31,12,2014, Classification is
2.56% of the total cutstanding, which can be treated
as the best in the industry.

The name of lamuna Bank has a clear difference in
comparison with the other players in the SME market
for the quality and quickest service, competitive
pricing and diversified credit products (Letter of
Credit, LTR, Cash Credit, Term Loan, Lease Finance,
Over Draft) designed to meet up the business needs
of different types of clients,

Jamuna Bank always stood by the SME entrepreneurs
as partner, still standing and will always be there in
future. The Bank is committed to create and develop
successful entreprensurs and thus to contribute in
the over all socio-economic growth of the country.
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ICT System Development

Since starting of the bank in the year 2001, ICT
Division is working on the Automaton of Jamuna
Bank Limited. From the commencement of the Bank-
ing operation, JBL started automated banking from
our first branch at Mohakhali, Dhaka. Now at the end
of year - 2014 the total No. of branch stands at 97
and all these branches are fully automated and under
online operation.

During this long period of journey, ICT Division
contributed a significant role and setting up
milestone for the automation of the Bank. At present,
our Bank has Online CBS and Different Value Added
Services (VAS) like SWIFT, ATM Operation, VISA Card,
Mobile Financial Service (MFS), SMS Banking, Inter-
net Banking service, BACH & EFTN, Trade Finance
Processing Center (TFPC) and different types of bill
collection etc.

BELSE
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The ICT Operation alse Maintain and Monitor differ-
ent level of ICT Security. We have implemented Fall
Back and Business Continuity plan for all branches to
ensure safety and security of ICT operation and to
ensure uninterrupted customer Service,

Recently, we have signed an agreement with Tata
Consultancy services Ltd. of India to implement a
robust world class core banking software called “TCS-
BaNCs® and the implementation process is under-
way. We have developed and deployed new CI8
Software, GoAML Anti-Money Laundering Software,
Human Resource Management (HRM) Software and
Credit Card Management Software which was devel-
oped by the ICT Division of the Bank.

At present, we are working o make Jamuna Banks T
capability compared to be one of the best in the
banking industry of Bangladesh by taking more steps
to adopt new technology and services for automa-
tion of the Bank in the years to come,

]

Agreement signing ceremony for core banking
solution

Agricultural Loan

The Jamuna Bank Limited (JBL) has further expanded
its agricultural loan and rural credit program under
the Jamuna Bank Agriculture Loan Project in line with
credit norms and policy of Bangladesh Bank. Land-
less, marginal & small farmers and sharecroppers of
rural areas have been recening such easy and collat-
eral free loan through Area Approach. Both the short
and term |oans have been provided directly through
its branches and linkage program with microfinance
NGOs., This program of JBL has become more popular
due to realistic, timely and quickly dishursement. The
loan is repaid through a customer friendly practice
with a grace period of maximum two to five years
with instaliment of monthly, quarterly, ha'f yearly and
yearly basis, For direct lending, the Bank determines
the rate of intleres! based on customer-banker
relationship and analysis of risks for various sector
and sub-sector, and except such declared interest no
other charges is applicable.
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During 2013-2014 an amount of Tk. 139.10 crore was
disbursed to 50151 borrowers against the target of
Tk. 100.00 crore set by the Bangladesh Bank (BB)
registering 139.10 % achievement. More than 63% of
disburse amourt was made 0 cop and livestock
sub-sector with almost equal share followed by
pisciculture, agricultural equipment, irrigation, poverty
alleviation, crop storage and others. Since starting of
such loan program in 2008 an amount of Tk. 357.32
crore was disbursed up to 2013-2014 to 153620
borrawers, For such tremendous achievement, BB has
awarded an appreciation letter to the JBL

The loan has made significant contribution to eman-
cipation of rmural economy by creating more
self-employment  opportunities and  increasing
agriculture production, This has espedally benefited
wamen and unemployed youth who have receved
training on different agricu'tural based trade and
other services from the Jamuna bank Foundation,
and a'so improved their living standard.

Agricultural loan disbursement during the financial
year; 2013-2074

Sector Amount (fig in lac)
Crop 4572.13
Pisciculture 1497.18
Livestock 4261.32
Poverty Alleviation 807.93
Crop Storage 521.50
Irrigation Toals 603.45
Agricultural Tools 995.87
Others 550.19
Total 13909.57
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Anti Money Laundering & Terrorist
Financing

With advancement of globalized economy, orga-
nized crime groups are acquiring huge amounts of
illegal money through finanoal cnmes and other
illegal activities, Globally, Government's objeclive is
to ensure financial intagrity and security. Bangladesh
Government has strong commitment to fight against
Money Laundering, financing of terrorism, and
financing of proliferation of weapons for mass
destruction as a top pronty. Generally, money
laundering is the name given to the process by which
the origin of illicit funds is disguised. The need to
indulge In money laundering Is primarly to cover up
the means by which such funds have been acguired
with the aim of legitimizing them.

Money Laundering constitutes through Banks and
NBFIS, real estate companies, securities, brokery
intermediaries, leasing, insurance companies, money
changers, courier service providers, drug and arm
dealers etc. It is most likely to be prevalent in coun-
tries those do not put in place effective AMLUCFT
regime for detection/prevention of money launder-
ing. Financing of terrorism is a fundamentally simple
concepl. It is the financial support, in any form of
terrorism or of those who encourage, plan or engage
in it. Generally terrorist financing refers to carrying
out of transactions involving funds that are around
by terrorist or intended to be used to assist the
commission of terrorist acl

MNowadays, electronic nature of virtual currencies,
Internet Banking, stored valued cards and Mobile
Banking, all of these have a dose relationship with
cyber crime, Easy access of E-Commerce attracts to
Launderers to do cyber crime for various reasons i.e.
cyber crimes leave traces of evidence, there are
numerous legal and technical difficulties in security
and examining such evidence within short Penod,
Launderers and criminals may take this kind of oppaor-
tunities to legalize their ilicit activities. All cross
baorder wire transfer should be accampanied by accu-
rate and traceable originator /benehiciary informa-
tion. Henceforth, all concemed persons are to be
more careful on their day to day SWIFT message
transaction, mobile banking, customers handling and
remittance disbursement. Launders always seck new
averues/ways to crcumvent regulation and seizure of
assets,

Considering above all these facts prevention of
money laundering and terrorist financing is being
viewed by the core management as a part of the risk
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management. Prevention of maney laundering is not
viewed in isolation from the bank’s day to day opera-
tional works, services & needs. In order 1o monitor
changes law, rules and regulation and also the
instructions of regulatory authority, which may
require AML policy & procedures revised from time to
time. To ensure that all business activities of banks
are carned out in conformity with the
LawyRegulations with the government {i.e, Prevention
of Money Laundering Act-2012, Anti terrorism
Act-2009 (Amended 2013). To comply and monitor
the effective implememtation of the Bangladesh
Bank's instructions and quidance notes Jamuna Bank
Ltd. has prepared an "AMLCFT Policy-Guidelines” to
prevent money laundering & financing of terrorism in
the bank approved by the Board of Directors of the
bank.

The policy/ guidelines have established clear responsi-
bilities and accountabilities of the bank officials for
discharging their day to day banking activities /duties
in terms of AMLUCFT issues. The management has
created such a culture for the bank so that all
employees of the bank irrespective of position have
to obey & comply AMLUICFT acts, lawsrules and
instructions of the Regulators & Jamuna bank.

A very senior member of the top management,
Deputy Managing Director s the Chief Anti Money
Laundering Compliance Officer (CAMLCO) of the
bank & under his active guidance, a Deputy CAMLCO
& SVP supervise Anti Money Laundering Division
activities,

A senior & responsible officer at branch level has also
been nominated as Branch Anti Money Laundering
Compliance Officer (BAMLCO), who is responsible to
ensure that branches are camying out AMLCFT
polices and procedures as required in the BFIU,
Bangladesh Bank's Circular-10 (Master Circulars)
dated 28.12.2014 and he Is responsible to CAMLCO
& D-CAMLCO in case of all sorts of reporting regard-
ing Anti Money Laundering issues. Branch will also
ensure reporting of cash ftransaction &
suspicious’abnormal transaction to CAMLCD &
D-CAMLCO of HO with their justification as on-going
process. Jamuna Bank has reported a significant
numbers of suspicious transactions to BFIU, Bangla-
desh Bank, which were maore logical.

As a part of compliance Jamuna Bank Ltd. now
performs the following duties:

a) Maintenance of KYC Polioy/Procedures
existing account and for new accounts.

by Maintenance of COD policy for existing accounts

for
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& for opening new accounts.

) Maintenance of mini KYC with identity (as per
instruction of BFIU, Cireular-10) on-line, walk-in,
one-off & remittance customers.

Maintenance of account screening for all official
sanction list.
€] Categorization of Risk-Based customers.

f) Maintenance & menitaring of the Transaction
Profile (TP) for all customers.

Analysis CTR data & reporting through go AML &

FIU {CD media),

h) Reporting of suspicious transaction through
go-AML & manual system.

i} Review of KYC/TP periadically.

i} Menitaring of structuring & over/funder invaic-
Ing.

kK Conduct of physical inspection on branches

regularly so as to check the status of AMLU/CFT

compliance,
[} Follow self assessment process.
m] Test the system of independent procedures.

nl Arranging day long training/awareness program
on AMU/CFT issues far the employees,

d)

q)

o) Arranging training program for all branches
BAMLCO's every year.
p} Make awareness to customer on AML/CFT issues.

In fact, Jamuna Bank Ltd. has been giving immense
importance on the compliances of prevention of
money laundering &financing of terrorism to
strengthen the AMLU/CFT issues. All and above of the
stated measures, our management & employee's
persistent effart will be helpful to us 1o fight against ML
& TF threat & make our bank as a best compliant bank.

Islamic Banking Activities:

Islamic Banking is described as a system of financial
intermediation that avoids receipt and payment af
interest in its all ransactions and conducts its opera-
tions in accordance with the objectives of an Islamic
economy. There are four primary objectives of |slamic
Banking:
1. Islamic Banks are expected to provide contempo-
rary financial services in accordance with the laws
set forth in the Shariah.

£. Islamic Banks strive to be more development
oriented as the profit sharing nature of the
Islamic Banking system establishes a direct
relationship between the bank's return and the
investment.
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3. Al business/investments must be far the welfare
of the people under the light of Islamic Shariah.
Islamic Banks expect to allocate financing to
those projects that will benefit to the societyasa
whole and

4. lIslamic Banks strive to ensure equitable distribu-
tion of income and resources to all the parties to
the transaction.

Islamic Banking Branches:

Considering the above and demand of the people of
the country, Jamuna Bank Ltd. has been rendering
Islamic Banking services through its two (02) Islamic
Banking Branches and twenty three (23) Al-lhsan
Islamic Banking Service Centers linked with the
Islamec Banking Branches in addition to is conven-
tional banking activities, The first Islamic Banking
Branch of the Bank was opened on October 25, 2003
at Nayabazar in Dhaka, Afterwards, its second branch
was apened on November 27, 2004 at Jubiles Road
in Chittagong.

The Bank has been rendering lslamic Banking services
to the customers through these Sranches with adher-
ence to the islamic values and norms. To achieve this
goal a Shariah Supervisory Committee has been
constituted comprising of renowned |slamic scholars
of the country and senior bankers having Islamic
Banking exposure in depth of mowledge of conven-
tional and Islamic Banking. All activities of Islamic
Banking Branches are carried out under the guidance
of this Committee.

Islamic Banking Division:

A lull-fledged separate Division namely “Islami Bank-
ing Division™ has also been set up at Head Office as
per Guidelines for Islamic Banking issued by Bangla-
desh Bank BRPD Circular No.15 dated 09.11.2009.
The major functions of the Division are as follows:

1. Framing the Islamic Banking rules and requla-
tions and ensuring implementations thereof.

2. Arranging the meeting of Shariah Supervisory
Committee from time to time.

3. Maintaining co-ordination with the Shariah
Supervisory Committee and the other Divisions of
the Bank.

4. Ensuring the investment against the funds
usually received for Islamic Banking business
under modes approved by Islamic Shariah,

5. To train up the manpower deployed in the
Islamic Banking Branches and service centers.

6. Submitting of required statements to the Central
Bank.

7. Supervising the Islamic Treasury Function.

B. Conducting the Shariah Audit/inspection on the
|slamic Banking Branches.

9. To maint@ain co-ordination with the Central
Shariah Board for Islamic Banks of Bangladesh.

10. Complying of any other responsibility (jes), may
assign from time to time.

Shariah Supervisory Committes:
5. Nao. | Mame Status |
o Professor Mowlana Md. Salahuddin
Khatip, Baitul Mulkarram Chairman
Maional Mosque, Dhala.
02 Mr M. Azizul Hague
Founder Managing Director of T

islami Bank Bangladesh Lid,
Consultant of |stami Banking.

03 Mawlana Abdur Razzak, Principal,
badinatul Ulum Model Institute Boys | Member
Kamil Madrasah, Dhaka,

na Hafez Mawiana Mufti Ruhul Amin
Frincipal, Jamea islamia Darl Ulum M
Khademul lslam Gawherdanga i
Madrasah, Tungipara, Gopalgan|
Prof. Shahsdul Islam Barakati Mieniher
lslami Scholar
A=Haj] Mawiana Mahammad Sadegu’ 'siam
Imam and kKhatib, Mohakhal DOHS|  Member
| lame Masjid, Dhaka Cantenment.

o7 M, Shafiqul Alam Member
Managing Directar, Jamund Bank Ltd | {f=0fficia)

Islamic Banking Information:
Training Courses and participants on Islamicc Banking in the year 2014:

Number of | Total Total ' Total Investment* | Total | Total " Operating
Branch Manpower Deposit* Impart Export* Profit*
02 49 3316 321.57 198,65 13372 1540
*Tk. in crore,
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sl. No. Course Name MNumber of
_  Participant
o1 Islamic Barking 107
02  Conceptof islam, islamic Banking, |
&l-1hsan |slamic Banking Service
Center, Riba (Interest), Renl, Profil, 59
Commission, Cverview an lslamic
Banking practice at
Jamuna Bank Lid,
03 Process of Deposit mobilization
and ditferent modes of Investment 59
_ of klamic Banking,
04 Islamic Barking & Finance 3
05 Investment & Foreign Exchange F3
Total: 230

Tl il bl Bambing brrervimmersd (= Frae FO04

Card

Card Division was launched in 2005, Since then it has
been operating with good reputation. Jamuna Bank
has been awarded a Principal Membership of VISA
international. Card Division introduces to the custom-
ers with a variety of products. Our card division is
continuously meeting the challenges of developing
new products and services to match the specific
requirements of customers,

In future, we want to introduce a new version credit
card for small income group like service holder and
Businessman, Our future upcoming product is
Biometric Card, Mobile POS, Co-Branded Debit Cards
and Virtual Card for Payment of membership fee of
foreign professional and scientific institutions and
fees for application, registration, admission, exami-
nation (TOEFL, SAT etc) in connection with admis-
slon in foreign educational institution,

We took important steps for financal inclusion and
launch initiatives to reduce one of the most signifi-
cant barriers 1o Bangladesh economic growth and
provide the banking facilities in rural areas.

| LAamAnA |

DOur Products:
& Debil
1. VISA Electron Debit Card
* Credit
1. VISA Due! currency Credit Card
2. VISA Local Gold Credit Card
3. Exporter Retention Quota (ERQ) Credit Card
4, VISA Local Classic Credit Card
* Prepaid
1. VISA Gift Card
2. VISA Travel Card

Business Highlights
® Total Debit Card = 2,16000
Total Credit Card = 5628

Total Debit & Credit Card Transaction Per/Day=
Taka 4.00 Core

Total Credit Card outstanding=Taka 20.56 Core
Total income = Taka 5.49 Care

Total Expenditure = Taka 2.65 Core

Wet Income = Taka 2.83 Core

Alternative Delivery Channel (ADC):

ADC is another successful wing of the Card Division.
It deals with ATM, Cash Deposit Machine (CDM),
SMS banking, Maobile Financial Services (MF5} and
Mobile Banking etc. At present we have alreacy
established 167 ATMs in the countrywide. Being a
Member of Q-Cash our cardholder can use NPSB,
DBBL, BRAC and Q-Cash ATM approximately 2000
ATKs. As an endless endeavor to provide the custom-
ers with top class banking experience, Alternative
Delivery Channel (ADC) s offering customers with a
range of convenient banking options.

Today, JBL provides Smart phone based App. (Mutho
Banking) cne of the best Mobile Banking services in
the country. Customers can enjoy banking services
through JBL Mutho Banking from their PC, Tab or
Smart Phone with complete security and confidential-
ity. Account holders can access their JBL transactional
accounts with Mobile App. A wide array of services
are available; e.g. viewing account details, instant
mabile recharge, utility bill payments, online payment
including intra- bank fund transfer and more.

JBL opened 28 new Night & Day (brand name of JBL
ATM locations) in 2014, With this addition, now JIBL
has one of the largest networks of 167 ATMs.
Jamuna Bank Limited has also set up a number of
Casn Deposit Machine (COM) across the country o
help the customers to pay bills 24x7. JBL has 3 CDMs
in operation now. Jamuna Bank has recently
launched Mabile Financial Services under the brand
name Jamuna Bank- SureCash in December 2014,

a .
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