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NOTICE & DISCLAIMER

Jamuna Bank PLC hereinafter referred as the “Bank” or the “Jamuna Bank” or the “Issuer”) has authorized
UCB Investment Limited (hereinafter referred as “UCBIL” or the “Arranger”) and Jamuna Bank Capital
Management Ltd. (hereinafter referred as “JBCML” or the “Co-Arranger”), to distribute this Information
Memorandum (IM) in connection with the proposed transaction outlined in it (the “Transaction”) and the
bonds proposed to be issued in the Transaction (the “Bonds”)

This Information Memorandum is provided to prospective investors on a private and confidential basis for
use solely in connection with the issue, offer, sale or invitation to subscribe or purchase the Subordinated
Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or used for any other
purpose without prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The issuer
will comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental
and corporate approvals for the issuance of the Bonds. The Issuer, having made all reasonable inquiries,
confirms that this Information Memorandum contains all the information with respect to itself and the Bonds
to be issued by it, which is material in the context of the Bonds; that the information contained in this
Information Memorandum is true and accurate in all material respects and is not misleading; that the
opinions and intentions expressed in this Information Memorandum are honestly held and that there are no
other facts the omission of which would make any of such information or the expression of any such opinions
or intentions misleading. The Issuer accepts responsibility accordingly.

The Arrangers has relied on the information provided by the Issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will be
made, and no responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger
for the accuracy, completeness, reliability, correctness or fairness of this Information Memorandum or any
of the information or opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest
extent permitted by law, any responsibility for the contents of this Information Memorandum and any
liability, whether arising in tort or contract or otherwise, relating to or resulting from this Information
Memorandum or any information or errors contained therein or any omissions therefore. By accepting this
Information Memorandum, investors agree that the Arranger will not have any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue is
intended to provide the complete basis of any credit or other evaluation, nor should it be considered as a
recommendation by the Arranger to the Issue that any recipient of this Information Memorandum (or any
other information supplied in connection with the Issue) should purchase or subscribe for any Bonds. Each
investor contemplating purchasing or subscribing for a Bond should make their own independent
investigation of the financial condition and affairs, and their own appraisal of the creditworthiness of the
Issuer. Investors are advised not to construe the contents of this Information Memorandum as investment,
legal, accounting, regulatory or tax advice. Investors are also advised to consult with their own advisors as
to all legal, accounting, regulatory, tax, financial and related matters, concerning an investment in the Bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL AND
OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS.
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ISSUER’S DISCLAIMER

All The Features of Jamuna Bank Subordinated Bond-V are draft only and the finalization of these features is
subject to the approvals of competent regulators. These features may be modified as per the directions of
Bangladesh bank and Bangladesh Securities and Exchange Commission (BSEC) or any other competent
regulators.
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ABBREVIATIONS
ALCO Asset Liability Management Committee
ATM Automated Teller Machine
BDT Bangladeshi Taka
BRMC ~ Board Risk Management Committee
BSEC . Bangladesh Securities and Exchange Commission
CAGR - Compound Annual Growth Rate
CRAR . Capital to Risk-weighted Asset Ratio
CRM - Credit Risk Management
CRR Cash Reserve Requirement
FBP ; Foreign Bill Purchase
FDBP ' Foreign Documentary Bills for Purchase
FDR Fixed Deposit Receipts
IBP Inland Bill Purchase
IC Investment Committee
LATR Loan Against Trust Receipt
MAT Management Action Triggers
MCR Minimum Capital Requirement
NFCD Non-Resident Foreign Currency Deposit
NIl Net Interest Income
NIM Net Interest Margin
NPA , Non-performing Assets
NPL ' Non-performing Loan
OBU ‘ Off-shore Banking Unit
BT | SRR .
PCB Private Commercial Bank
POS Point of Sale
RFCD . Resident Foreign Current Deposit
RMU Risk Management Unit
RWA Risk Weighted Assets
SLR Statutory Liquidity Ratio
SME Small and Medium-sized Enterprises
SoD - Secured Overdraft
VAR Value at Risk
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SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business, investment,
financial and accounting advisers in connection herewith to the extent you have deemed necessary, (ii)
collected and reviewed all information that you or your advisers believe is necessary or appropriate in
connection with the purchase of the Bonds, and (iii) made your own investment decisions based upon your
own judgment, due diligence and advice from such advisers as you have deemed necessary and not upon
any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or any
of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or any of
their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal advisers or
representatives have made any representation to you, express or implied, with respect to your investment
in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or appropriate
in order to make an informed decision regarding your purchase of the Bonds, including without limitation,
adequate information concerning the lIssuer’s business, financial condition, results of operations and
prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and
international investment matters that you are capable of evaluating the merits and risks of purchasing the
Bonds and are aware that you may be required to bear, and are able to bear, all risks including economic risk
of an investment in the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the
Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger only on
behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors, legal
advisers or representatives has verified such information or makes any representation or warranty as to its
accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks associated with investment in the Bonds, and you understand and acknowledge all of the
risks described herein. By investing in the Bonds, you have determined that:

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will not,
when consummated, violate any investment or other guidelines, policies or restrictions (corporate
or otherwise), or any law, rule, regulation or order applicable to you; and

ii.  you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your
investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution
thereof.
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No representation or warranty: The Arranger has not made, and you have not relied upon any

representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of
the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you

for any reason whatsoever in connection with the Bonds, including the non-performance by the issuance,
whether to you or otherwise.

24 JUN 2005
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SECTION 2: RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

Jamuna Bank PLC (The Issuer) operates in banking industry which is cyclical and hence is exposed to several
risk factors arising from external as well as internal matters. Moreover, any investment in debt securities
carries risks. Hence, different debt securities carry different risks; an investment in Subordinated Bond has
to be evaluated on its own merits. An investment in the Subordinated bonds is in that respect no different.

Potential investors of Jamuna Bank Subordinated Bond are strongly encouraged to carefully evaluate all the
information in this Information Memorandum, specially the risk factors both internal and external on their
own merit and not by referent to any other debt securities whether of a comparable nature or otherwise
before making any investment decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and each
risk factor is followed by management’s perception regarding the risk. If any of the risks described below
materialize, it could have a serious impact on the Issuer’s financial results, and the ability of the Issuer to
fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant to be a
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any order of priority or of the
extent of their consequences.

2.1. Interest Rate Risk

Interest rate risk may arise either from trading portfolio or from non-trading portfolio. The trading portfolio
of the Bank consists of Government treasury bills and bonds of different maturities. Interest rate risk arises
from mismatches between the future yield of an asset and their funding cost. The bank may face such
unfavorable conditions due to rise in borrowing rates and/or fall in lending rates. The bank’s financing in
different sectors is mostly structured at fixed rates for specified terms. Volatility in the money market can
also raise the cost of funding of the issuer and thus hamper its profitability. Any change in the government’s
monetary policy also might cause unfavorable movement in interest rates. The risks derived from interest
rate fluctuation thus may have a significant impact on the Issuer’s business, profitability and financial
condition.

Management Perception

JAMUNA BANK assesses the interest rate risk both in earning and economic value perspective. JAMUNA
BANK conducts its lending and other business operations by taking appropriate and judicious care of the
associated risks. Managing a varied and wide range of risks has always been the primary concern of the bank.
In compliance with the requirement of Bangladesh Bank's Asset Liability Management guidelines, JAMUNA
BANK has formed Asset Liability Management Committee (ALCO) with the senior executives. JAMUNA
BANK’s ALCO monitors the interest rate movement on a regular basis and Treasury Division actively manages
the Balance Sheet gap profitably on a regular basis.

2.2. Foreign Exchange Rate Risk

Foreign exchange risk is defined as the potential change in earnings due to change in market prices. The
foreign exchange risk of the Bank is minimal as all the transactions are carried out on behalf of the customers
against underlying L/C commitments and other remittance requirements.

Management’s perception

JAMUNA BANK's Treasury Department independently conducts the transactions and the back office of
treasury is responsible for verification of the deals and passing of their entries in the books of account. All
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foreign exchange transactions are revalued at Market-to-Market rate as determined by Bangladesh Bank at
the month-end. The Bank maintains various Nostro accounts in order to conduct operations in different
currencies including BDT. The senior management of the Bank set limits for handling Nostro account
transactions. All Nostro accounts are reconciled on a monthly basis and outstanding entry beyond 30 days is
reviewed by the management for its settlement.

2.3. Non-repayment Risk

Non-repayment risk is defined as the potential risk that borrower or counterparty will fail to meet its
obligations in accordance with agreed terms. Although JAMUNA BANK sets high standards in repaying all its
obligations to the depositors and lenders, it is possible that the bank may fail to repay its obligations arising
from the bonds to be issued in extreme cases.

Management’s perception

JAMUNA BANK operates under the tight regulations and close supervision of Bangladesh Bank. Moreover, it
is highly unlikely that a reputed organization like Jamuna Bank PLC will risk its reputation by setting an
instance of default. Furthermore, in case of non-repayment, the Trustee would give notice period to the
Issuer in protecting the Event of Default and take further steps to ensure the interest of the investors.

2.4. Prepayment, Call or Refunding Risk g

Prepayment, call or refunding risks are the risks associated with the principal amount of a bond.

Management’s Perception

This bond is subordinated in nature. The bond is redeemable as per Repayment Schedule as depicted in
features (4.1) section.

2.5. Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure repayment
of the bond. Therefore, security risk is all about the process of recovering the investment by the bond holder
by utilizing the charge against the collateral securities in case of Issuer’s inability to repay the face value of
the bond(s).

Management’s Perception

JAMUNA BANK Subordinated bond is an unsecured bond. Specific revenue sources or assets are not being
pledged against the issuance of the bonds. Investors will have the right on the JAMUNA BANK’s cash flow to

get repaid but rank of a bond holder is below than other loans (or securities) with regard to claims on assets
or earnings.

2.6. Liquidity Risk

Liquidity risk is the risk that JAMUNA BANK may not be able to meet its financial obligations as they fall due.
JAMUNA BANK's businesses are subject to liquidity risks and could affect the Bank's ability to meet its
financial obligations. In order for the Bank to continue to meet its funding obligations and to maintain or

grow its business generally, it relies on customer savings/deposits as well as ongoing access to the wholesale ‘é’
lending markets. The ability of the Bank to access funding sources on favorable economic terms is dependent :
on a variety of factors, including a number of factors outside of its control, such as general market conditions =
and confidence in the banking system. et
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Management’s Perception

JAMUNA BANK's approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meets its liabilities when due, under both normal and stressed conditions, without
incurring unacceptable losses or risking damage to the company's reputation. Typically, JAMUNA BANK
ensures that it has sufficient cash and cash equivalents to meet expected operational expenses, including
financial obligations through preparation of the cash flow forecast, prepared based on time line payment of
the financial obligation and accordingly arrange for sufficient liquidity/fund to make the expected payment
within due date.

The Bank maintains specified liquidity and funding ratio limits to ensure financial flexibility to cope with
unexpected future cash demands. ALCO monitors the liquidity and funding ratios on an ongoing basis and
ascertains liquidity requirements under various stress situations. In order to ensure liquidity against all
commitments, the Bank reviews the behavior patterns of liquidity requirements. The Bank has an approved
Liquidity Contingency Plan (LCP) which is reviewed and updated on an annual basis by ALCO. All regulatory
requirements including CRR, SLR and RWA are reviewed by ALCO.

2.7. Management Risk

Management risk refers to the chance that company managers may put their own interests ahead of the
interest of the company, shareholders and other stakeholders. The term signifies the risk of the situation
that may occur if the company or any of its stakeholders other than the management would have been better
off without the choices made by management. The bondholders may suffer financial losses in such an event.

Management’s Perception

The management of JAMUNA BANK comprises a group of highly professional individuals with considerable
experience and reputation in the country’s financial industry. Therefore, it is very unlikely that the
management will conduct in such an unprofessional manner. Moreover, the management of the bank is
constantly supervised by a board of directors to ensure that the interest of all the stakeholders served by
the management. Being operated in the highly regulated banking industry is also a safeguard against this risk
as Bangladesh Bank monitors the management to ensure best practice in the industry.

2.8. Operational Risk

Operational Risk is defined as the risk of loss resulting from inadequate or failed internal processes, people
and system, or from external sources including legal risk. Operational risk has several dimensions: frequency
of occurrence and impact on the profitability.

Management’s Perception

JAMUNA BANK through its Internal Control and Compliance Division controls operational procedure of the
Bank. Internal Control and Compliance Division undertakes periodic and special audit of the branches and
departments at the Head Office for review of the operation and compliance of statutory requirements. The
Audit Committee of the Board subsequently reviews the reports of the Internal Control and Compliance
Division. JAMUNA BANK has also developed Standard Operating procedures (SOP) to minimize risk for all
major operational support divisions. Process for evaluation enlistment and performance of 3rd party service
providers including Surveyors, Insurance Companies are already in place.

2.9. Business Risk

Business risk refers to the possibility that the bank will have lower than anticipated profits, or that it will
experience a loss rather than a profit. Business risk of the issuer could occur by numerous factors including
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