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In a nation where the financial backdrop is changing fast and abrupt, the

need for a robust banking system is indispensible. To assist with the financial
functions of the nation, Jamuna Bank Limited is leveraging its resorces;
growing in a sustainable manner and is poised to respond to the challenges

of Bangladesh's expanding economy. As we enter a new era of economic and
infrastructural development, we look forward towards a new horizon in banking
excellence.
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Contributing 3% Pre-Tax Profit to Jamuna Bank Foundation each
Year for helping the destitute people of the society



You make us proud

Heartiest Congratulations
to

Mr. Golam Dastagir Gazi, Bir Protik, MP
Ex-Chairman of Jamuna Bank Ltd.
on appointment as Minister for Textiles and Jute, Government
of the People's Republic of Bangladesh.

We wish him all the best and success in this important role in the
development of our Country.



Heartiest Congratulations
to

Mr. Md. Tazul Islam, MP
Ex-Chairman of Jamuna Bank Ltd.
on appointment as Minister for Local Government, Rural Development
and Co-Operatives, Government of the People's Republic of Bangladesh.

We wish him all the best and success in this important role in the
development of our Country.
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Letter of Transmittal

All Shareholders of Jamuna Bank Limited

Bangladesh Bank

Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint stock Companies & Firms (RISC)

Dhaka Stock Exchange Limited (DSE)

Chittagong Stock Exchange Limited (CSE)

Subject: The Annual report of Jamuna Bank Limited (JBL) for the year ended 31 December 2018.
Dear Sir,

We are pleased to present before you the Bank's (JBL) Annual Report 2018 along with the Audited Financial Statements (Consolidated
and Separate) for the year ended 31 December 2018 and as on that date.

Financial Statements of 'The Bank' comprise those of JBL main operation and Off-shore Banking Unit (presented separately)
whereas consolidated Financial Statements comprise Financial Statements of 'The Bank' and those of its subsidiaries [Jamuna
Bank Capital Management Limited (JBCML) and Jamuna Bank Securities Limited (JBSL)] presented separately. Analyses in this
report, unless explicitly mentioned otherwise, are based on the financials of 'The Bank' not the consolidated financials.

Best Regards

Yours Sincerely,

Al D

M. A. Rouf
Company Secretary

Jamuna Bank



Vision, Mission, and Core Values

Vision:

To become a leading banking institution and play a
significant role in the development of the country.

Mission:

The Bank is committed to satisfy diverse needs of its customers through an array of products at a
competitive price by using appropriate technology and providing timely service so that sustainable
growth, reasonable return and contribution to the development of the country can be ensured with
a motivated and professional work-force.

Core Values:

Trust, Integrity, Commitment, Business Ethics, Quality, Fairness,
Teamwork, Respect, Courtesy, Harmony, Unique Culture,
Responsible Corporate Citizen

Annual Report 2018



Strategic Approach & Objectives

Delivering customers' desired products and services to
create true customers' value.

Focusing on export of both traditional and non-
traditional items and remittance to ensure a
comfortable position of foreign exchange all the time.

Doing businesses that have higher risk adjusted return.

Focusing on maintenance of assets quality rather than
its aggressive expansion.

Changing the deposit mix thereby reducing the cost of
deposits.

Ensuring all modern alternative delivery channels for
easy access to our services by customers.

Restructuring existing products and introducing new
products to meet the demand of time and the target
group.

Bringing unbanked people into our delivery channels.

Jamuna Bank

Ensuring organizational efficiency by continuous
improvement of human capital and motivation level,
dissemination of information and thereby ensuring a
very congenial environment.

Maximizing shareholders' value at all times alongside
ensuring a sustainable growth of the organization.

Pursuing CSR activities for our continued support
to future generation, distressed people and for
advancement of under privileged people of the
country.

Establishing the brand image as a growth supportive
and pro-customers' bank.

Strengthening Risk Management techniques and
ensuring compliance culture.

Remaining aware and conscious about the
environment and support the maintenance of a 'green’
environments.



Our Code of Conduct & Ethical Guidelines

Serving Customers

©
©

©

We are fair in well-committed in serving the customers.

We are keeping customers fully informed with all of our
banking and financial product.

We stick to the principle of integrity in all course of
banking operations.

We provide clear, understandable and accurate
information to our customers within the frame of
mutual trust in all our services and operations, and
perform our customer services timely and completely;

We maintain strict secrecy of customers' accounts at
all times unless asked by any competent court or any
other lawful authority;

We understand and honor the customer needs, as well
as serve them indifferently, promptly and honestly.

Serving Stakeholders

©
©

We provide fair treatment to all stakeholders.

We provide adequate disclosure of corporate
information and operation results to shareholders for
taking suitable investment decision.

We make utmost endeavor to maximize profit and
increase payout ratio for the stakeholders and giving
best effort to maximize profit and manage the same
ethically and properly.

Stable Dividend Policy.

Equal treatment to all shareholders irrespective of their
individual size of shareholding

Maintenance of fairness and accuracy of financial
reporting and records.

Restrictions on insider trading

Dealing with our Regulators
(>

©

We strictly comply with applicable laws and
regulations.

We have a culture of timely compliance of regulatory
requirements.

Dealing with our Employees

©

©

©
©

We concern about our employees and providing
competitive compensation packages to them.

We ensure work under highly motivated team spirit and
fellowship bond.

Our employees follow Code of Conduct.

We abstain from any discrimination of ethnical origin,
religion, financial and social status, or sex in provision
of their services;

We take care of our employees health and safety.

We have a zero tolerance for any act of dishonesty.

Dealing with the Society

©

In all of our activities, we do not only target profitability,
but also take pains in supporting and sponsoring
social and cultural events and activities in the light of
the principles of supervision of public benefits and
respect to environment;

We do not encourage projects which are not
environment friendly.

We extend financial assistance to poor, helpless
and distressed people as well as provide donation/
sponsorships to sports, culture, health-care and
community development ventures.

Annual Report 2018
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Profile of the company

April 24,2001
Obtained license from
Bangladesh Bank

ARMA
April 02,2001
Incorporated

132
Online Branches

=3

April 12,2006
Listed at CSE

April 12,2006
Listed at DSE

PRIMARY COMPANY DETAILS
Name of the Company

i

December 11, 2003
Obtained primary
dealer license

A

* * k7Y

Long Term: AA2 &
Short Term: ST-2
Credit Rating

Qe

JBCML & JBSL
2 Subsidiaries

O

June 03, 2001
Commenced
Business

®

Al

17 times
Best Primary
Dealer Award

()

Tk. 749.23 crore
Paid-up Capital

Jamuna Bank Limited

Nature of Ownership & Legal Form

Public Company Limited by Shares

SECONDARY COMPANY DETAILS
Year Founded

April 02, 2001

Date of Incorporation

April 02, 2001

Company Registration Number

C-42780(2139)/2001

Bangladesh Bank License Number

BRPD(P)744(81)/2001-1358, dated: 24.04.2001

REGISTERED ADDRESS/ LOCATION OF HEADQUARTER
Jamuna Bank Limited

Head Office

Hadi Mansion, 2 Dilkusha C/A, Dhaka

COMPANY COMMUNICATION

Telephone 88-02-9570912,9555141,9588397
Fax 88-02-9570936, 47118671

SWIFT JAMUBDDH

e-Mail info@jamunabank.com.bd

Web www.jamunabankbd.com

BUSINESS DESCRIPTION

The Bank provides all types of support to trade, commerce,
industry and overall business of the country. JBL's finances
are also available for the entrepreneurs to set up promising
new ventures and BMRE of existing industrial units. Jamuna
Bank Ltd. (JBL), the only Bengali named 3rd generation
Private Commercial Bank, was established by a group of
local entrepreneurs who are well reputed in the field of
trade, commerce, industry and business of the country.

Jamuna Bank

The Bank offers both conventional and Islamic banking
through designated branches. The Bank is being
managed and operated by a group of highly educated and
professional team with diversified experience in finance
and banking. The Management of the bank constantly
focuses on understanding and anticipating customers'
needs. Since the need of customers is changing day by
day with the changes of time, the bank endeavors its best
to device strategies and introduce new products to cope
with the change. Jamuna Bank Ltd. has already achieved
tremendous progress within its past 18 years of operation.



The bank has already built up reputation as one of quality
service providers of the country.

At Jamuna Bank we attach maximal importance to our
customers and strive to provide financial solutions best
suited to their need. Branch network of the bank expanded
to 132 in 2018 covering more commercially strategic
locations all over the country. All the branches are running
with real-time Online and to settle their transaction from
remote areas. Besides traditional delivery points, the bank
has 270 nos. ATMs of its own, sharing with other partner
banks and consortium throughout the country.

Being the Primary Dealer (PD) of government securities, JBL
has been conducting the dealing operations with utmost
professionalism. In recognition, we are awarded with the
"Best Primary Dealer Award" from Bangladesh Bank for 17
times.

Our credit rating also impressive which was carried out by
the Credit Rating Agency of Bangladesh (CRAB) and rated us
as AA2 [very strong capacity and very high quality] for Long
Term and ST-2 for Shart Term.

JBL, a leading issuer of Debit and Credit cards in Bangladesh,
has introduced EMV Chip based Credit Card to make
authentication more secure risks from schemers and also
introduced 'Protection Plus' the life insurance product for its
valued Debit card customers.

We have different attractive deposit and investment products
or schemes to accumulate the hard earned remittance
proceeds of NRBs so that NRBs and their Beneficiaries

can contribute to the economic growth of the Country by
investing their remittance proceeds into productive sector of
the economy. Recently we have started to sell Wage Earner's
Development Bond to the NRB's through our Exchange House
abroad.

To provide Islamic Banking service to the valued clients

with the latest Islamic banking products, Jamuna Bank
opened its Islami Banking outlets from the very beginning.
Islami Banking activities of the Bank is being operated duly
complying with the principles of Islamic Shariah and the
guidelines of Islamic Banking, given by Bangladesh Bank, the
central bank of the country as well as under active guidance
of a competent Shariah Supervisory Committee consisting of
Islamic scholars, Ulema, Fukaha and Islamic Bankers.

BANK'S NETWORK Market Served

Number of Branches 132 Bangladesh. Other markets are served through liaisons.

Including SME/AGRI Branches 08

Islami Banking Branches 02

Off-Shore Banking Unit 01 SPEED- Jamuna Bank Banking Booth - 9, Collection Booth-4
Number of ATMS 270 Al-lhsan Islami Banking Service Center-85
Number of CDM 03
Share Capital 2018 2017
Authorized Capital 1,000.00 1,000.00
Paid-up Capital in BDT (mn) 7492.26 6,141.2

OWNERSHIP COMPOSITION

Sponsor/Directors 50.55%
General Public 45.55%
Financial Institutions 3.90%
Foreign 0.00%

!

1
3.90% ‘
45.55% ‘ ’ 50.55%

B Generel Public

B Sponsor/Directors B rinancial Institutions

M Foreign
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2018 (Solo) 2017 (Solo)

Deposit (BDT Million) 188,034.30 167,571.33
Loans and Advance (BDT Million) 165,402.85 142,252.94
Total Assets (BDT Million) 225,018.22 197,058.54
Total Liabilities (BDT Million) 206,944.71 181,625.17
Total Shareholder's Equity (BDT Million) 18,073.50 15,433.37
Operating Revenue (BDT Million) 9,817.78 8,786.00
Net Profit After Tax (BDT Million) 2,316.69 2,021.01
EPS (BDT) 3.09 2.70
NAV (BDT) 24.12 20.60
Liquidity Coverage Ratio 101.44% 136.00%
Net Stable Funding Ratio 109.73% 15.72%
Fiscal Year Ended December 3I December 31
. . . 2018 2017

Capital to Risk weighted Asset Solo Consolidated Solo Consolidated
Tier 1 7.46% 7.45% 7.27% 7.24%
Tier 2 6.13% B.15% 4.60% 4.59%
Dhaka Stock Exchange Limited April 12, 2006

Chittagong Stock Exchange Limited April 17, 2006

CREDIT RATING OF JBL

Particulars Long Term Short Term

Jamuna Bank Ltd. (Very Strong Capac/'ﬁtyA/Za Very High Quality) (HigﬁT[;rzade)

Date of Rating Jun 21, 2018

Out Look Stable

Validity 30 June 2019

Human Resources 2018 2017

Male 2406 2227

Female 418 365

Total 2824 2592

% of employees covered by collective bargaining agreements: No employees are covered under collective
bargaining agreements

Name Jamuna Bank Securities Limited (Brokerage House)
Chairman : Mr. Shafiqul Alam

Chief Executive Officer : Mohammed Mozammel Hoque

Address © Hadi Mansion (3rd Floor)

2 Dilkusha C/A, Dhaka

Name : Jamuna Bank Capital Management Limited (Merchant Bank)
Chairman : Mr. Mirza Elias Uddin Ahmed
Chief Executive Officer : Mr. Md. Al Tamas

Hadi Mansion (3rd Floor)

Address 2 Dilkusha C/A, Dhaka

14 | Jamuna Bank



OTHER CONCERN
Name

Chairman
Address

Jamuna Bank Foundation
Al-Haj Nur Mohammed
Hadi Mansion (4th Floor)
2 Dilkusha C/A, Dhaka

COMPOSITION OF BOARD

Engr. Md. Atiqur Rahman Chairman
Engr. A. K. M. Mosharraf Hussain Director
Mr. Fazlur Rahman Director
Al-Haj Nur Mohammed Director
Mr. Robin Razon Sakhawat Director
Mr. Redwan-ul Karim Ansari Director
Mr. Md. Belal Hossain Director
Mr. Md. Mahmudul Hoque Director
Mr. Shaheen Mahmud Director
Mr. Md. Sirajul Islam Varosha Director
Mr. Kanutosh Majumder Director
Mr. Md. Ismail Hossain Siraji Director
Mr. Gazi Golam Murtoza Director
Mrs. Tasmin Mahmud Director
Mr. Md. Hasan Director

Mr. Narayan Chandra Saha

Independent Director

Mr. Chowdhury Mohammad Mohsin

Independent Director

Mr. Md. Rafiqul Islam

Independent Director

COMMITTEES OF THE BOARD OF DIRECTORS

EXECUTIVE COMMITTEE
Mr. Gazi Golam Murtoza

Director & Chairman

Engr. Md. Atiqur Rahman

Chairman (BOD)

Engr. A. K. M. Mosharraf Hussain Director
Al-Haj Nur Mohammed Director
Mr. Shaheen Mahmud Director
Mr. Kanutosh Majumder Director

AUDIT COMMITTEE
Mr. Md. Rafiqul Islam

Independent Director & Chairman

Mr. Redwan-ul Karim Ansari Director
Mrs. Tasmin Mahmud Director
Mr. Md. Hasan Director

Mr. Narayan Chandra Saha

Independent Director

RISK MANAGEMENT COMMITTEE
Mr. Md. Sirajul Islam Varosha

Chairman (RMC)

Mr. Robin Razon Sakhawat Director
Mr. Md. Belal Hossain Director
Mr. Md. Mahmudul Hoque Director
Mr. Md. Ismail Hossain Siraji Director

Annual Report 2018



SHARI'AH SUPERVISORY COMMITTEE

Alhaj Mawlana Md. Sadequl Islam Chairman
Mr. M. Azizul Haque Member
Professor Mowlana Md. Salahuddin Member
Mawlana Abdur Razzak Member
Hafez Mawlana Mufti Ruhul Amin Member
Hafez Mawlana Prof. Dr. Shahidul Islam Barakati Member
Dr. Ahmadullah Trishali Member
Mr. Shafiqul Alam, Managing Director (Ex-Officio) Member
Auditors Shafig Basak & Co.

Chartered Accountants

Shatabdi Centre (6th Floor), 292,

Inner Circular Road, Fakirapool, Motijheel.
Credit Rating Agency Credit Rating Agency of Bangladesh Ltd. (CRAB)
Legal Advisors Habibul Islam Bhuiyan

Senior Advocate

Bhuiyan Islam & Zaidi

House # 29, Road # 9/A, Dhanmondi R/A
Dhaka-1209

MEMBERSHIP
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Association Of Bankers Bangladesh

Dhaka Chamber Of Commerce & Industry(DCCI)
Institute Of Bankers Bangladesh(IBB)

Primary Dealers Bangladesh Ltd(PDBL)
Bangladesh Association Of Banks (BAB)

Bangladesh Assaciation Of Publicly Listed Companies

Bangladesh Institute Of Bank Management(BIBM)

Bangladesh Money Market Dealer's Association (BAMDA)

Bangladesh Foreign Exchange Dealers Association (BAFEDA)

Central Shariah Board For Islamic Banks Of Bangladesh

American Chamber Of Commerce In Bangladesh(Amcham)

Bangladesh Garment Manufacturers & Exports Assaociation

Bangladesh German Chamber Of Commerce & Industry
Bangladesh-China Chamber Of Commerce & Industry(BBCCI)
Bangladesh-Malaysia Chamber Of Commerce & Industry(BMCCI)
Bangladesh-Thai Chamber Of Commerce & Industry(BTCCI)

Bankers Alimanac

Canada Chamber Of Commerce & Industry(Cancham)
Dutch-Bangla Chamber Of Commerce & Industry(DBCCI)
French-Bangladesh Chamber Of Commerce & Industry(CCIFB)

India-Bangladesh Chamber Of Commerce & Industry(IBCCI)

Japan-Bangladesh Chamber Of Commerce & Industry(JBCCI)

Korea-Bangladesh Chamber Of Commerce & Industry(KBCCI)

Swift Member & User Group Of Bangladesh

Turkey-Bangladesh Chamber Of Commerce & Industry(TBCCI)

Kurmitola Golf Club, Dhaka Cantonment

16 | Jamuna Bank



Award and Recognition

CaixaBank

Relationship Award 2018
CaixaBank is pleased to present this award to

Jamuna Bank Ltd.
in recognition of the excellent cooperation in the year 2018,

Herewith we congratulate the dedicated staff of
Jamuna Bank Ltd. on their high level of professionalism
and their continuously excellent work.

L

Angel Gil Gutierrez
Global Relationship Manager for Asia Pacific

@3«/

Haresh Lalwani Rahul Prakash
Country Director D, Country Director

\ w‘ ~ Quality, Trust & Social Commitment

Relationship Award 2018 Received from
CaixaBank SA, Spain

Annual Report 2018



Jamuna Bank Ltd. achieved "Certificate of 5 ‘9’
Merit Award" in the 16th ICAB National Award  # |
for Best Presented Annual Reports 2015

ICAB

MATIONAL AWraRD
Jamuna Bank Ltd. achieved "Certificate v REST PRESENTED

of Merit Award" in the 16th ICAB National ANNUAL REPORTS 25
Award for Best Presented Annual Reports
2015. Mr. Shafiqul Alam, Managing Director
and CEQ of the Bank, received the award
from Commerce Minister Tofail Ahmed at a
function

Jamuna Bank Limited has received the best
"Performing Bank" Award 2015-16 from ICICI
Bank

Mr. Shafiqul Alam, Managing Director of
Jamuna Bank Limited has received the best
"Performing Bank" Award 2015-16 from Ms.
Smruti Shanu Singh, Regional Head (Europe
& Bangladesh), International Financial
Institutions Group, ICICI Bank Limited at a
progra

Jamuna Bank receives letter of appreciation
from Bangladesh Bank

ShafiqulAlam, Managing Director & CEO,
Jamuna Bank Limited received the letter
of appreciation from S. K. Sur Chowdhury,
Deputy Governor, Bangladesh Bank, for
outstanding contribution to Agriculture
sector and crossing the Agricultural and
Rural Credit

18 | Jamuna Bank



Other Awards and Recognition received

Jamuna Bank Limited has been awarded the best

"Primary Dealer Bank" for the 17" times by Bangladesh
Bank for its outstanding performance.

COMMERZBANK awarded "Gold Trade Award-2014"
to Jamuna Bank Limited for excellent partnership

Received ICICI Bank Best Supporting Bank
for the year 2013-14

Received CommerzBank Trade Award201y

B Dl e o 1,..-&.- et
5 ...r.r.'.'.*..".r"";. T
_I-H-u

L -..-..n.—-n—-n.up.u—-.-n—-
= o W

11" ICAB National Awards for best Presented
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Jamuna Bank

Appreciation receive from American International
University-Bangladesh for providing Job Placement
and Internship opportunities for the students of the

University during the calendar year 2010 & 2011




Received Tax Card award for the assessment year
2009-2010 for achieving 8" highest Tax Payer in Received Tax Card award for the assessment
Company Level year 2010-2011 for achieving 8™ highest Tax
Payer in Company Level

Received Tax Card award for the assessment Appreciation received from the hon'ble Prime
year 2011-2012 for achieving 8™ highest Tax Payer Minister Sheikh Hasina for helping of peel khana
in Company Level BDR killing/carnage tragedy




Jamuna Chronicles

ear 2001Ka

April 02, 2001
Incorporation of the
Company

April 02, 2001
Certificate of
Commencement of
Business

April 24, 2001
Banking License issued
by Bangladesh Bank

June 03, 2001
Commencement of
Business from the
Mohakhali Branch

Year 2003k

October 01, 2003
Launching of 1st ATM
Both at Dhanmondi
Branch

October 21, 2003
Registered as
Depository Participant
(Custody Participant)
of CDBL

October 25, 2003
First Islami Banking
Branch opened at
Nayabazar

December 11, 2003
Licensed issued from
the Bangladesh Bank

as Primary Dealer

Year 200404

March 28, 2004

First Dividend
Declaration for Income
Year 2003 @ 10% Stock

o

ear 2005K4s

December 12, 2005
Initial Public Offering

“
April 12, 2006
Listed with Dhaka
Stock Exchange

April 17, 2006
Listed with Chittagong
Stock Exchange

Vear 200788

September 09, 2007
Increased Authorized
Share Capital To BOT

400.00 Crore

Year 2008k

October 16, 2008
Space purchased for
establishing Corporate
Head Office at Gulshan

April 01,2008

Launching of JBL VISA Card
Incorporation of Jamuna
Bank Foundation (JBF

Year 2009)

December 22, 2009
Obtained Off Shore
Banking License

December 23, 2009
Incorporation of Jamuna
Bank Capital Management
Limited (Merchant Bank)

Year 20100

June 13, 2010
Increased Authorised
Share Capital to BDT
1000.00 Crore

December 05, 2010
Issuance of Rights Shares

February 07, 2011
Incorporation of Jamuna

Bank Securities Limited
(Brokerage House)

April 10, 2011

Started commercial
operation of Jamuna Bank
Capital Management
Limited (Merchant Bank

Year 2012%g
December 31, 2012

Opening of 100th ATM at
Fakirapool, Dhaka

BYear 20135 gl

February 18, 2013
Started
operation of Jamuna
Bank Securities Limited
(Brokerage House

December 31, 2014
Launching of Maobile
Financial Services
("Jamuna Bank Sure Cash')




Year 2015 Year 2017

Obtained Permi
issuance of Subordinated
Bond for Tk.2,000 Mi

December 17, 201
Opening of 100th Branch of -
Bank at Pirgacha, Rangpur amuina Bank Ltd

August 27, 2017

ear 20165 Mr. Shafiqul Alam,

Managing Director & CEO

ADSEHEET 1,0' SUE of Jamuna Bank Limited
Introduced EI\/IV‘Chlp Card, eeece e
VISA Platinum Card. of Primary Dealers

April 14, 2017 Bangladesh Limited

Introduceq Platinuml & Co- February 16, 2017
Brand Platinum Credit Card

Inauguration of

June 29, 2016 "Jamuna Bank Institute
Introduced 'Protection Plus' of Information,
the Life Insurance Product Communication &
for its valued Debit Card Technology"
Customers.
-
December 31, 2016 January 25, 2018

Opening of 200th ATM at Staff

Inauguration of 1st Digital
Quarter, Demra, Dhaka

Banking Center "Jamuna

November 29, 2016 Bank Speed" at Mirkadim it

Recipient of "16th ICAB National Bazar, Munshigonj

Award for Best Presente&_ September 25, 2018
Annual Report-2015" -

Certificate of Merit - ranching of Mgl AP

“JustPay"

November 01, 2018
Inauguration of Jamuna
Bank Foundation Dialysis
Ce Shantinagar,
Dhaka




Group Corporate Structure

Head Office

Main Operations

Conventional slami Banki Off-Shore

Banking slami Banking Banking

Jamuna Bank Limited is a The Bank obtained the Off-shore Banking Unit

3rd generation Bank was Islamic Banking branches (OBU) is a separate

incorporatrd as a public permission vide letter no. business unit of Jamuna

Limited Company on April, BRP- Bank Limited, governed

02, 2001. After receiving D(P)745(55)/2003-3220 under the rules

Banking License, its 1st and guidel of

branch was opened on BRPD(P)745(55)/2005-235 | | Bangladesh B

June 03, 2001. Presently The bank operates Islamic Bank com

the bank has 132 Branches | | e (twe nch Jpel

I.I:e'$L b :',

PUrpoSe ( on

& 270 ATMs across the
country |-

Asset Size: Deposits: Loans & Advances:

BDT 225.02 billion BDT 188.03 billion BDT 165.40 billion

Operating Profit:
BDT 4740.53 Million



Other Concern

Jamuna Bank
Foundation

Jamuna Bank Capital Management
Limited is a subsidiary company of
Jamuna Bank Limited holding
99.99984% of total paid-up
capital incorporated as a private
limited company on 23 December
2008 with the Registrar of Joint
panies & Firms,

Paid up Capital:

BDT 1000.00 million
Ownership in Percentage:
99.99984%

Asset Size: BDT 2230.26 Million

Jamuna Bank Securities Limited is
a subsidiary company of Jamuna
Bank Limited holding 99.99995%
of total paid-up capital
incorporated as a private limited
company on February 07, 2011 with
the Registrar of Joint Stock

- pgmqanies & Firms, Dhaka vide

ertifi poration no.
1ain objectives of

Paid up Capital:

BDT 400.00 million
Ownership in Percentage:
99.99995%

Asset Size:

BDT426.72 Million

Jamuna Bank Foundation has
been playing pioneer role in the
CSR activities since its inception .
CSR activities done by Jamuna
Bank Foundation are discussed at
Corparate Social Respansibility
section of this Report.

The Bank is contributing 3%
Pre-Tax Profit to Jamuna Bank
Foundation Each Year for
helping the destitute people of
the society



Board of Directors

Risk Management

Executive Committee Committee

Managing Director

Board's Secretariat

!

Mirza Elias Uddin Ahmed Muhammad Shahidul Islam
AMD DMD

Mamun Mahmud, SEVP




Fazle Quayum, SEVP
(Chief Risk Officer)

Corporate CRM

SME CRM

Retail Banking CRM

Credit Card CRM

Risk Management Division

Audit Committee

Audit & Inspection
Department

Mukhlesur Rahman, SEVP

Credit Administration
Division

Law & Recovery Division

Center Regulatory
Unit (MIS)

Green Banking Unit/
Sustainable Finance Division

Monitoring division

=
Shariah supervisory
Committee

MD Secretariat

=R orT.

Senior Management Team

MANCOM

ALCO

ERMC

Internal Control &
Compliance Division
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Engr. Md. Atiqur Rahman

Chairman

.
-
.
-
-
-
-
L]
-
-
-
-
-

Engr. Md. Atiqgur Rahman comes of a respectable Muslim family
of Comilla who was born in 1946. He obtained B.Sc. Degree in
Civil Engineering from Bangladesh University of Engineering and
Technology (BUET), Dhaka and is a Fellow member of the Institute
of Engineers, Bangladesh (IEB). He made his mark in business and
industry. He is the Managing Director of The Civil Engineers Ltd., one
of the pioneer & leading construction companies in Bangladesh. In
industrial sector, he was actively associated with setting up of a
number of industrial concerns in garments sector. He is the Chairman
of country's renowned industrial conglomerate named "Standard
Group". For his contribution in trade, commerce and industry he was
declared CIP by the government for the last couple of years.

Mr. Rahman took the charge of Chairman of the Board of Directors of
Jamuna Bank Limited on April 28, 2019. He also served as Chairman

of the Board of Directors of Jamuna Bank Limited from April 27, 2003
to April 28, 2004.

Shafiqul Alam

Managing Director

Shafiqul Alam joined as Managing Director in Jamuna Bank Limited in
January, 2013. Before joining in Jamuna Bank Mr. Alam was Additional
Managing Director of UCBL. Mr. Shafiqul Alam started his banking
career as Management Trainee in ANZ Grindlays Bank Limited in the
year 1980 after completion of Masters of Science with honours from
Dhaka University. In his long successful banking career he headed
important Departments and Divisions of Prime Bank Limited and First
Security Islami Bank Limited and held the position SEVP and Deputy
Managing Director. At present, Mr. Alam is the Chairman of Primary
Dealers Bangladesh Limited

Mr. Shafiqul Alam has travelled widely and attended different training
programs and seminar at home and abroad.
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Engr. A. K. M. Mosharraf Hussain
Director

Engr. Mosharraf Hussain was born in 1944 in a respectable Muslim
family of Kazipur, Sirajgonj. He obtained Degree in Bachelor of Science
in Civil Engineering from Bangladesh University of Engineering and
Technology (BUET). He is a fellow member of the Institute of Engineers,
Bangladesh (IEB). He started business in construction sector through
setting up a renowned construction firm, The Civil Engineers Ltd. He
also set up a number of industrial undertakings in textile and clothing
sectors. He is the Managing Director of Standard Group, Chairman
of The Civil Engineers Ltd., Chairman of AMANN Bangladesh Ltd.(a
Bangladesh-Germany joint venture company). He was also a CIP for
couple of years.

He served as Chairman of the Board of Directors of Jamuna Bank

Limited for two terms i.e. from April 27, 2018 to April 27, 2019 and April
27,2002 to April 26, 2003.

Jamuna Bank

Mr. Fazlur Rahman
Director

Mr. Fazlur Rahman comes of a respectable Muslim family of old
Dhaka. He is a prominent personality in trade, commerce and
industry. By virtue of his education and hands-on experience he
has emerged as one of the business tycoons in trade & industry
of Bangladesh. He set up country's largest conglomerates namely
City Group having a number of industrial units consisting of Edible
QOil, Sugar, Flour, Seed Crushing, Salt, Mineral Water, Poultry, Fish &
Animal Feed Products, Plastic, Food & allied products and also related
industries like Printing and Packaging sub-sectors. For last couple of
years the Group focused on diversifying its business through adding
carrier vessels namely Safe Shipping Line Limited. Recently City
Group established City Auto Rice and Dal Mills Ltd. in his business
profile. The well-known City Group of the country bears testimony
of his successful entrepreneurship and management. He is the
Chairman and Managing Director of City Group. He is the Chairman
of Bangladesh Sugar Refiners Association and Vice Chairman of
Bangladesh Vegetable Qil Refiners and Vanaspati Manufacturers
Association. He is a member of the Advisory Committee of Ministry
of Commerce. He is the life member of Trustee Board of Anjuman
Mofidul Islam and member of the Managing Committee of Gandaria
High School, Dhaka.

He served as the Chairman of the Board from May 08, 2006 to April
28, 2007 and played a very momentous role in the development of
the Bank. Mr. Rahman was honoured with the award of the "Business
Person of the year 2005" organized by DHL-Daily Star.



&
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-
-

[
Al-Haj Nur Mohammed

Director, Jamuna Bank Ltd.
& Chairman, Jamuna Bank Foundation

Al-Haj Nur Mohammed was born in 1954 in a respectable Muslim
family of Munshigonj. He obtained Bachelor of Arts Degree from the
University of Dhaka. He is associated with a number of business
concerns. He was a Member of Parliament of National Assembly.
He is the President of Munshigonj Chamber of Commerce and
Industry since 1989. He is the founder Chairman and architect of
Jamuna Bank Foundation, an allied concern of Jamuna Bank Limited
established with an aim and objective to provide assistance to the
destitute and distressed people of the society as well as to create
awareness/inspire people regarding their social responsibilities and
commitments towards nation as a part of CSR activities of Jamuna
Bank Ltd. since its inception. He has been actively participating in
philanthropic activities and is associated with Anti-Drug movement
as the current President of Bangladesh Anti-Drug Federation. He
is the founder President of Shahed Ali Eatimkhana, Goalgunni,
Munshigonj, an orphanage established by him. The renowned Al-Haj
Nur Mohammed Trust was established by him in 2001 of which he is
the Chairman.

As a pioneer leader of CSR activities, he attended various International
CSR Conferences. In 2012, he participated and delivered a valuable
speech in the International Conference on CSR activities in Berlin,
Germany at the auspices of Hamburg University, Germany where world
famous personalities joined and shared their views on CSR activities.
In the year 2013, at the invitation of International Finance Corporation
Al-Haj Nur Mohammed attended the International Conference on CSR
activities titled as "Conference of 2013 FT/IFC Finance Award" held in
England.

He served as Chairman of the Board of Directors of Jamuna Bank
Limited from April 29, 2007 to April 26, 2008. He also served as the
Chairman of the Executive Committee of the Board of Directors of the
Bank for couple of times.

Mr. Robin Razon Sakhawat
Director

Mr. Robin Razon Sakhawat is the eldest son of Mr. Abu Khair
Mohammed Sakhawat, one of the successful business pioneers in
the sectors of textile and garments sector of Bangladesh. He was
born on the 19th May 1984 in Dhaka.

After completing high school diploma in 2005 and he got involved with
the family business in Germany in the sector of garments trading. In
2009 he received a bachelor's degree in Financial Engineering from
Goethe University Frankfurt and started administering Robintex
Group as a Director in 2010 after returning to Bangladesh, which is
a 100% export oriented knit-composite Germany-Bangladesh joint
venture started in 1996. Renowned in global context, Robintex has
become one of the leading manufacturers and exporters of knitwear.
Being a Director, Robin Razon Sakhawat contributed to the company
confidently focusing on technological innavations, productivity and
quality enhancement thru industrial engineering and the successful
execution of current business processes and future developments
side by side and thus accomplished the position of Managing Director
in the year 2015.

Mr Robin Razon Sakhawat is also member of the Bangladesh German
Chamber of Commerce and Industry (BGCCI ) and is actively involved
in various industries such as banking, logistics and property market.
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Mr. Redwan-ul Karim Ansari
Director

Mr. Redwan-ul Karim Ansari is an innovation driven entrepreneur with
a diversified portfolio. He is the youngest son of Late Mr. Rezaul Karim
Ansari, ex-chairman and director, Jamuna Bank Ltd. Born in November
30, 1985, Mr. Redwan-ul Karim Ansari has had more than 10 years of
experience in a variety of domains such as commercial, Company
and competition law, risk management, process flow management
and design, optimization and financial Information Technology and
alternative distribution channel exploration for banks.

Mr. Ansari obtained Bachelor of Law in Commercial Law from
Westminster University, London in 2008-09. He completed his LLM in
International Competition Law from City University of London in 2009-
10. In 2010-11, He received his tutelage from the City University and was
called to the bar at Lincoln's Inn.

His career started as a practitioner of law. At the same time he
worked in the family businesses to enhance his acumen in the field
of international trade, negotiations and compliance. He has always
been an avid visionary when it came to Information Technology and
has developed practices around financial technology and modern
banking services. Currently, he has shifted his career more towards
multiple business portfolios where he holds diversified positions
such as CEO and CAO in some of the highest ranking companies in
production and innovation.

Mr. Redwan-ul Karim Ansariis actively involved in various industry and
professional associations. He is a lifetime member of the prestigious
Lincoln's Inn society which is one of the four Inns of Court in the UK.
He is also an active member of BASIS (Bangladesh Association of
Software & Information Services) and BCS (Bangladesh Computer
Samity).

Jamuna Bank

Mr. Md. Belal Hossain

Director

Mr. Md. Belal Hossain was born in a respectable Muslim family of
Naogaon in 1956. They are well reputed in home and abroad business
world. They have a giant importing house along with a numbers of
small and large food grain industry & honorable importer & exporter. He
is the Managing Director of Belcon Company Pvt. Ltd., BH Hitech Food
Ind. Pvt. Ltd., Nadia Food & Agro Industries Pvt. Ltd. , B.H. Specialised
Cold Storage Pvt. Ltd. He is associated with sports and trade bodies
of Naogaon, Dinajpur and Hilli. He has been awarded by the President
of the Govt. of Bangladesh as "ADGP Fellow Membership" of Atish
Dipankar Gobeshona Porishad in 2004 and as "Best Agro based
industrial Entrepreneur " of FNS Business Award 2005.

In society he is a great Donor of innumerable Mosque, Madrasha &
other Social activities. He is an executive member of (A) Naogaon
Chamber of Commerce & Industry, (B) Importers Association, Hilly,
Dinajpur (C) Importers Association, Sonamasjid, Chapai Nawabgon]
and member of Dhaka New DOHS Council.

He is a life time member of (A) Naogaon Zilla Krira Sangstha, Naogaon
(B) Tennis Club, Naogaon (C) Bangladesh Red Crescent Society,
Naogaon (D) Bangladesh Diabetic Sommittee, Naogaon Branch,
Naogaon and (E) Naogaon Sunrise Club, Naogaon.

He is an executive member of Naogaon Tenis Club, Rice Merchant
Association, Naogaon and Chief Advisor of Bangladesh Auto Major
and Husking Mills owner's Association, Dhaka. He is a well-known
and popular person in the district of Naogaon as well as in whole
Bangladesh. He is a renowned figure in business world.

He was the Chairman of the Board from April 27, 2011 to April 29,2012.



Mr. Mahmudul Hoque

Director

Mr. Mahmudul Hoque was born in a respectable Muslim family
of Chittagong. He obtained Bachelor of Commerce Degree from
Chittagong University. He is a born businessman as he started his
business since early days of his career. Over the past thirty five years
of his business career he gained significant experience in import and
export trade, power, real estate and textile sector. Apart from Managing
Director of Anlima Yarn Dyeing Limited, a publicly listed company of
DSE and CSE, Mr. Hoque is also the Chairman/ Managing Director
of: Anlima Textile Limited, Precision Energy Limited, Anlima Energy
Limited, Anlima Petroleum Limited, Allied Enterprise (Pvt.) Limited and
Anlima Buildtech Limited. He is also one of the sponsor Directors of
Jamuna Bank Limited., Mirzapur Green City and International Holdings
Limited. He is involved in different social developments works though
a host of social organizations.

Mr. Shaheen Mahmud

Director

Mr. Mahmud was born in a respectable Muslim family of Dhaka. His
father was an elite business entrepreneur and taught Mr. Mahmud
how to succeed in business by adopting honesty as well ethical
practices as the guiding principles from ever since. He is the
Chairman of Cotton Group, owns a number of RMG manufacturing
units,Telecommunication and Real Estate company under the
umbrella of Cotton Group, ensuring high compliance and quality
standards, as required by his world wide buyers. Soon he become a
successful exporter of ready made garments from Bangladesh and
acquire confidence of global buyers.The Government of Bangladesh
awarded him an export trophy and gave him CIP status.

He represented Bangladesh in several delegations to Japan, South
Korea and Europe. He was Director of Korea-Bangladesh Chamber
of Commerce and Industry. Mr. Mahmud is a keen sports enthusiast
and social benefactor. He is the Senior Vice Chairman of Usha Krira
Chakra, a renowned sporting club of Dhaka. He also served the
Bangladesh Hockey Federation as its Vice President for twelve
years. He sponsored the biggest annual golfing event of the Country,
Bangladesh Amateur Golf Championship for a consecutive period
of five years. Mr. Mahmud also sponsored the "National Age Group
Swimming Competition" in an effort to find and promote talents from
all over the country. Mr. Mahmud instituted awards after the name of
his late father for the meritorious under-privileged school children.

Mr. Mahmud is happily married to Ms. Tasmin Mahmud and they
are caring, loving parents of a daughter and a son. He traveled
major countries of the six continents for business purpose.

He served as Chairman of the Board of Directors of the
Bank from April 28, 2014 to April 27, 2015.
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Mr. Md. Sirajul Islam Varosha

Director

Mr. Md. Sirajul Islam Varosha is the Director of the Board of Directors
of the Jamuna Bank Limited. He is the son of Al-haz Karim Uddin
Varosha and he was born in the year 1958 in a respectable Muslim
family of Rangpur District of Bangladesh. After completing graduation,
he started his career as a business professional. He has involved
with several possible business houses and industrial organizations.
Mr. Varosha is the Chairman of Karim Impex, Amazontex Knit Fashion
Garments Ltd., and S.V. Food & Chemical Industries Ltd. He is the
Managing Director of R. K. Industries Ltd., Siraj Varosha Jute Mills Ltd.
& R. K. Metal Industries Ltd He is the Proprietor of S.V. Tobacco Co.,
M/s. Siam Enterprise, M/s. Islam Enterprise, S.H. Trading Co., Siraj
Varosha & Jamuna Biri Factory. He is the Director of Wari Golden
Hospital & Diagnostic Complex Ltd. He is an amiable person and has
deep affinity and attachment with various socio-cultural activities.
He is also a member of Liaison Committee of International Business
Forum of Bangladesh (IBFB).

He served as Vice Chairman of the Board from April 29, 2007 to April

26, 2008. He has served as Chairman of Jamuna Bank Limited from
April 28, 2015 to April 27, 2016.

Jamuna Bank

Mr. Kanutosh Majumder
Director

Mr. Majumder hails from a respectable Hindu family of Noakhali. He
was born in 1940. He is a Master's of Commerce from University of
Dhaka. A renowned and pioneer businessman in construction sector,
he set up New Generation Construction Co. Ltd., one of the oldest
and leading construction firms of the country, which has been
keeping remarkable contribution in building country's infrastructural
development. Mr. Majumder is a Sponsor shareholder of Federal
Insurance Co. Ltd., advisor of Mohanagar Puja Committee and also a
member of Dhaka Club Limited.

Mr. Majumder was the Chairman of the Board of Directors from April
29, 2013 to April 26, 2014.



Mr. Md. Ismail Hossain Sira
Director

Mr. Md. Ismail Hossain Siraji comes from a respectable Muslim family
of Dhaka. He was born in 1978. He is a successful businessman in
leather and textile sector. He is associated with number of business
and industries. He is the Managing Director of Ismail Leather Goods
& Footwear Exporters Ltd.. He is also the Director of Reliance Tannery
Ltd., Shahjahan Spinning Mills Limited, RTL Footwear Ltd., Chairman
of Aimon Knitwear Ltd., Proprietor of Assarunnesa Memoarial Hospital,
Haji Yunus Mia Diagnostic Center, Reliance Footwear and Shahjahan
Dairy Farm. He is a life member of Dhaka Rifle Club, member of Spain-
Bangladesh Chamber of Commerce and Industry (SBCCI), member of
Army Golf Club and member of Lions Clubs International.

He served as Chairman of Jamuna Bank Limited from April 27, 2017
to April 26, 2018. He also served as Vice-Chairman of the Board of
Directors of Jamuna Bank Limited from April 27, 2009 to April 26, 2010.

Mr. Gazi Golam Murtoza
Director

Mr. Gazi Golam Murtoza was born in a respectable Muslim family of
Dhaka in 1980. Mr. Murtoza completed his "0 Level" from SFX Green
Herald International School and "A Level" from Scholastica School.
He completed his Bachelor Degree in Engineering (Polymer Science)
from the University of Akron, a renowned North American University.
Mr. Murtoza is the Director of the country's renowned business
conglomerate, "Gazi Group". He made his mark in IT development
in the country. He is the key person of Gazi Networks Ltd. as its
Managing Director. He is the Director of Bangladesh Cricket Board
(BCB), the Chairman of Cricket Committee of Dhaka Metropolis (CCDM)
and also President of Gazi Group Cricketers. He is the eldest son of Mr.
Golam Dastagir Gazi, Bir Protik, MP & Minister, Ministry of Textiles and
Jute and Hasina Gazi, Mayor, Tarabo Municipality, Narayangonj.

He served as Chairman of Jamuna Bank Limited from April 27, 2016
to April 26, 2017. He also served as Vice Chairman of the Board of
Directors of the Bank from April 27, 2010 to April 26, 2011.
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Mrs. Tasmin Mahmud
Director

Mrs. Tasmin Mahmud, an eminent personality and well-known
entrepreneur in telecommunication, real estate, RMG & apparel
sector of the country. Mrs. Mahmud was born in a respected Muslim
Zaminder family of Shibchor, Madaripur (UtrailChowdhury Bari).

She did her M.S.S in Public Administration from the University of Dhaka.
Sheis serving as the Member of the Board of different concerns of the
Cotton Group, one of the largest & renowned conglomerates of the
country. She is widely recognized for her role in shaping the business
in multiple sectors, for which Mrs. Mahmud was invited to travel
Japan as one of the members of trade delegation led by Ministry of
Commerce of the People's Republic of Bangladesh. She was also a
member of business delegation led by the FBCCI upon receiving
invitation from the Ambassador of Peoples’ Republic of South Korea
Bangladesh. She is an active and prominent member of Gulshan
Ladies Community Club, Army Golf Club and Zonta Club of Dhaka lIl,
Baridhara Diplomatic Club.

Mrs. Mahmud is happily married to Mr. Shaheen Mahmud, a renowned
entrepreneur, Director of Jamuna Bank Limited and Chairman of
Cotton Group. She is also a proud mother of a daughter & a son. She
is a widely travelled person and her knowledge and experience is
enriched having been visited the six continents of the world.

Jamuna Bank

Mr. Md. Hasan

Director

Mr. Md. Hasan is one of the Directors of renowned business house
City Group founded by his father, Mr. Fazlur Rahman, a prominent
business personality in Bangladesh.

He had his school education in St. Gregory's High School, Dhaka and
he passed Higher Secondary Certificate Examination in the commerce
group from Notre Dame College. He set out abroad and qualified as
BBA from Charles Strut University in Australia.

Mr. Md. Hasan, upon his return from abroad, keeps himself engaged
as one of the Directors of those business enterprises that City Group
has conglomerated for last 45 years, By dint of his endeavour Mr.
Md. Hasan has, by now, assumed very significant role in the field of
Finance and Banking as well as Corporate affairs of City Group.

Mr. Md. Hasan was the Chairman of Dhaka Insurance Company
Ltd. from February 02, 2012 to August 28, 2014 and discharged the
assigned duties and responsibilities very successfully there. He has
been functioning as one of the Directors of Somoy Media Limited
which is one of the renowned TV channels in the country.

Mr. Md. Hasan is one of the prominent members of Bhatiary Golf
& Country Club and President of The Gregarious Club, which is a
premier division Basketball team in Bangladesh. He is the treasurer
of Bangladesh Vegetable 0Oil Refiners and Vanaspati Manufacturers
Association.



Mr. Narayan Chandra Saha

Independent Director

Mr. Narayan Chandra Saha (N.C. Saha) was born on March 01, 1943
in a respectable Hindu family of Boalmari, Faridpur. Mr. Saha passed
M. Com. with major in Accounting from Dhaka University in 1968. He
started his career as Lecturer in 1968 and was elevated to the paosition
of Head of the Department of Commerce in 1973. Mr. Saha joined
Government Service in early 1974 and worked in different Ministries/
Divisions in different capacities and retired as a joint Chief/Joint
Secretary to the Govt. in 2001. His last posting was in Bangladesh
Tariff Commission under Ministry of Commerce where he used to deal
with bilateral and multilateral Trade Agreements, Trade & Industrial
Policy Analysis, Tariff Policy, Tariff Structure, Sectoral/Sub-sectoral
Studies, Review of Tax Policy with special emphasis on Custom Duty,
VAT, Supplementary Duty, Tariff Value etc.

While in college Mr. Saha organized and participated in the Liberation
War of Bangladesh and worked with the then Mujibnagar Government.
Just after retirement he rendered Consultancy Services in a worldwide
Pre-shipment Inspection (PSI) Company, M/s. Inspectorate Griffith
Ltd., Bangladesh Branch, conducting training classes on Customs
Classification under the Harmonized Commodity Description and
Coding System, Commercial Fraud Prevention, GATT Valuation
Procedures, PSI Rules & drafting petition to the Appellate Tribunal to
waive penalties or ensure fair judgment within the preview of the PSI
Order, 1999. During his service tenure, he participated in a number of
meeting/seminars at home and abroad on Trade related aspects and
Investment Potentials of Bangladesh. Mr. Saha also obtained Diploma
in Administration & Development from BPATC, Savar and successfully
completed a Certificate Course on Evaluation of Trade & Economic
Policies from Center for International Economics (CIE) in Canberra,
Australia.

Mr. Chowdhury Mohammad Mohsin

Independent Director

Mr. Chowdhury Mohammad Mohsin was born on December 23, 1945 in
a respectable Muslim family of Fatehabad-Battali under Hathazari UZ in
Chittagong. After obtaining Bachelor of Science in Civil Engineering from
Bangladesh University of Engineering and Technology (BUET) in 1967 he
started his professional career. During his service life, he attended 5th
Regular course at The Bangladesh Administrative Staff College in 1979-
80, Post Graduate Course in Gas Engineering & Management in UK on a
Scholarship offered by Confederation of British Industries (CBI) in 1975-
76, post Graduate Course in Multi-Modal Transport Management at
WES Brugge, Belgium in 1993-94 & a Senior Manager's Course at Gyosi
International College, University of Reading in 1997. He became Secretary
to the Govt in May 1999 and served as Secretary in the Ministry of Civil
Aviation & Tourism and the Ministry of CHT Affairs before retiring in end
2003 from the Ministry of Energy & Mineral Resources. He was earlier
Additional Secretary in ERD of Ministry of Finance and Joint Secretary
of Ministry of Communications of the Government of People's Republic
of Bangladesh. As Director General of in Special Affairs Decision in the
Prime Minister office, he was deeply involved in the negotiations with
the Parbatya Chattagram Jana Sanghati Samiti (PCJSS) to the successful
conclusion of insurgency in CHT.

He was Founding CEQ of Government sponsored and owned organizations
inthe Public sector (1) Bakhrabad Gas Systems Limited (BGSL), a Subsidiary
of Petrobangla, (2) Bangladesh Petroleum Exploration Company Limited
(BAPEX), another subsidiary of Petrobangla, (3) Infrastructure Development
Company Limited (IDCOL) and (4) Infrastructure Investment Facilitation
Company Limited (IIFC). He led a number of GOB delegations on Bi-Lateral
and Multilateral negotiations at home and abroad. After retirement he
launched a Charitable Trust known as 'Engineer Chowdhury Mohammad
Mohsin Foundation for Human Resources Development' at Alhgj

Shamsul Alam Chowdhury Memorial Hospital premises at Fatehabad-
Battali under Hathazari Upazilla, Chittagong which has so far provided

scholarships to over 290 students from Hathazari Upazilla who are
studying in Public Universities of which 194 has completed their
academic pursuits and have started a career.

Chattagram Samity, Dhaka has awarded Mr. Mohsin
a life time achievement 'Padak’ in 2014 for his
accomplishments in Public Administration and Social
Services. He continues to devote his present life in
the service of communities where he grew up
and accomplished a series of milestones in
his career and retired life.
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Mr. Md. Rafiqul Islam

Independent Director

Mr. Md. Rafiqul Islam was born on January 17, 1949 in a respectable
Muslim family of Naogaon. He was a Secretary to the Government of
People's Republic of Bangladesh in the Ministry of Shipping. He was
engaged in formulation, implementation and monitoring the policies
for development programs regarding inland water transportation,
Ports and Maritime transport system.

He was Secretary in-charge in the Ministry of Primary and Mass
Education of the Government of People's Republic of Bangladesh.
During his 30 years long career in the Government Service he served
in different positions in Ministry of Education, Ministry of Primary
and Mass Education, Ministry of Establishment, Ministry of Health
and Family Welfare, Ministry of Water Resources and Ministry of
Communication. He achieved diversified experience during his career
in the Government Service.

Mr. Islam passed M. A (Economics) in 1970 from the University of
Chittagong. He also completed Post-Graduation Diploma in Personnel
Management, in 1995, from the University of Manchester and Diploma
in Health Economics, from the University of York, UK, Certificate Course
on Project Management, AIT, Bangkok, Human Resource Management
in Public Sector, Institute of Public Administration, Malaysia etc.

Before Joining in Bangladesh Civil Service (Administration) Cadre in
1977, he started his career as Lecturer of Economics in MES Degree
College Chittagong in 1973. During his service in BCS (Administration)
he participated in various local and international training, seminar,
workshop, meeting and conferences. Among those notables are
(a) Seminar on Education and Training of Rural Youth, Japan, (b)
Ministerial Conference on Industry-Institution Linkage, South Korean
National University, (c) Asia-Pacific Leadership Forum workshop, Sri
Lanka,(d) Tour on Staff Development Aspect of Non-formal Education,
Australia & New Zealand (e) Regional Study visit program on Primary
Education, China, (f) Environmental Education Processes in Formal
Education, Sweden & India etc.

Mr. Rafiqul Islam was a Governor of the Board of Governors of the
World Maritime University, Malmo, Sweden during 2005-2006. He
represented Bangladesh in International Maritime Organization (IMQ)
general assem a ly and as member of the executive council. He
was Senate and Syndicate m ber of Rajshahi University & Syndicate
Member of National University.

Jamuna Bank



AMD and DMD's Profile

Mirza Elias Uddin Ahmed

Additional Managing Director

Prominent Banker Mr. Mirza Elias Uddin Ahmed is serving
Jamuna Bank Limited as Additional Managing Director. Before
that he was Deputy Managing Director of Jamuna Bank Ltd.
for 3 successful years. Since then he has been leading many
core divisions of the Bank.

Born in a reputed Muslim family in Pabna in 1966, Mr. Elias
obtained his Master's Degree in Management from the
University of Dhaka. He started his banking career in 1985
with National Bank Limited, then he served Prime Bank Ltd.
Thereafter he joined Mercantile Bank Limited. Mr. Elias joined
Jamuna Bank Limited as SAVP in 2001. He was promoted

to Deputy Managing Director of the Bank in recognition to
his sincere services in Bank Management in 2013. He is the
Chairman of Jamuna Bank Capital Management Limited,
Diplomat Associate member of the Institute of Bankers
(DAIBB) and founder General Secretary of Bangladesh
Maoney Market Dealers Association (BAMDA). He was also
former Chairman of Technical Committee of Primary Dealers
Bangladesh Limited. He is also involved in various CSR
activities as the CEO of Jamuna Bank Foundation. He is also
the Chairman of Private Bank Child Day Care Center.

A career Banker for 33 years Mr. Elias received extensive
training on Bank Management at home and abroad and
obtained higher education in Banking and Strategic
Leadership. He is a widely travelled person and has vast
knowledge of Banking Operations of many countries of the
world.

Mr.Muhammad Shahidul Islam
Deputy Managing Director

Mr. Muhammad Shahidul Islam has been with Jamuna Bank
Limited since September 2015. Currently he is one of the
Deputy Managing Directors of the bank overseeing the
business activities, particularly the lending and off-balance
sheet exposures that the bank undertakes in its usual course
of business. Besides, he also oversees the bank's IT and
Islamic Banking activities.

Mr. Islam has been associated in commercial banking
since early 80s when the private commercial banks started
operating in the country. Prior to that, he worked in a
development financing institution as a financial analyst for
some time. He worked in some leading commercial banks
in his long banking career which included IFIC bank Limited,
Dutch-Bangla Bank Limited and Prime Bank Limited.

Having graduated in business administration from IBA,
Dhaka, a leading business school in the country, Mr. Islam
pursued banking as a career when the country saw a major
leap forward with the emergence of banking business in the
private sector.

In his career, Mr. Islam has worked in various fields

of banking and held important positions. He has his
contributions made in the policy framing and other
management issues of banks. He has always been keen

to have his knowledge and skill transferred towards
development of the organizations he worked for. He is an
excellent trainer and considers it important to imparting
training on a continuous basis towards up gradation of
knowledge, skill and abilities of the human resources which,
he believes, is the key to the success of an organization.
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Mr. Md. Mofazzal Hossain
Deputy Managing Director

Mr. Md. Mofazzal Hossain, born in 1963 comes from a
reputed family of Galachipa, Patuakhali. He earned his
Bachelor and Masters degree in Management from Dhaka
University. He started his brilliant career in Uttara Bank
Limited in the year 1990 as Probationary Officer and later
joined Jamuna Bank Limited on September, 2003 as
Assistant Vice President. Qver his 28 years bright career,
he has worked in leading roles & positions and has been
awarded many times for his outstanding contribution to
both Uttara & Jamuna Bank Limited. During his career,

Mr. Mofazzal has attended special training, workshops/
seminars in Foreign Trade & Credit Operations, Leaderships,
Islami Banking Operations and others in home & abroad. He
has visited and attended training and workshops in India,
Singapore, Malaysia and UK. Mr. Mofazzal is also a Secretary
of Lions Club and President of Azad Scatting Club in Dhaka.

Jamuna Bank

Md. Abdus Salam

Deputy Managing Director

Md. Abdus Salam, eminent banker of the country, having over
30 years of professional experiences in different reputed
commercial banks, is serving Jamuna Bank Limited (JBL) as
Deputy Managing Director. He joined the services at JBL on
June, 2010 in the rank and status of Executive Vice President.

Mr. Salam has started his banking career with the then Islami
Bank Bangladesh Ltd. as Probationary Officer in May 1988.
After that he served Social Islami Bank Ltd, Prime Bank Ltd.
and Mercantile Bank Ltd. in different capacities.

Mr. Salam has excellent academic track record. He completed
Ph. D Fellow on "Non-Performing Assets of Banks in
Bangladesh' at Jahangirnagar University. He also completed
his MBA from Central Queensland University, Sydney
Australia in 2007 and completed his both graduation and
post graduation degree in Economics from Jahangirnagar
University.

Mr. Salam has a long track record in branch banking, Foreign
Trade, Credit and other core areas of banking. He has
attended different training programmes and seminars at
home and abroad. He is a member of Board of Governor's

of the Institute of Business Administration (IBA) of Rajshahi
University. He is also a life member of Bangladesh Economic
Association, Bangladesh MBA Association and Ex-Carmichael
College, Rangpur Students Association. He has also visited
many countries including New Zealand, Malaysia, Hong Kong,
Singapore and Australia.



Senior Management

From left to right

Muhammad Shahidul Islam Deputy Managing Director

Ashim Kumer Biswas Chief Financial Officer

Md. Abdus Salam Deputy Managing Director

M. A. Rouf Company Secretary

Mirza Elias Uddin Ahmed Additional Managing Director

Faisal Ahsan Chowdhury Head of Corporate Banking Division
Shafiqul Alam Managing Director & CEO

Fazle Quayum Head of Credit Risk Management Division
Md. Mofazzal Hossain Deputy Managing Director

Mamun Mahmud Head of Human Resources Division
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Divisional Head

Division Name Divisional Head Designation
Human Resources Division Mamun Mahmud SEVP
Merchant Banking Division Md. Al Tamas SVP
Law & Recovery Division Abdul Awal Khan VP
Monitoring Division Anwar Hakim VP
Information & Communication Technology Division Ahmed Nawaz EVP
Banking Operation Division S M Jamal Uddin VP
Credit Administration Division Md. Mukhlesur Rahman SEVP
Risk Management Division Md. Shah Alam VP
Credit Risk Management Division Fazle Quayum SEVP
Corporate Banking Division Faisal Ahsan Chowdhury SEVP
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Division Name

Divisional Head

Designation

Retail Banking Division Mohammad Saiful Malik VP
Agricultural Loan Unit Md. Mamtaz Uddin Chowdhury VP
International Division Mohammad Shamsur Rahman VP

Treasury Division Md. Mehedi Hasan VP

Card & ADC Division Adnan Mahmud Ashraf-Uz- VP

Zaman

Finance & Accounts Division Ashim Kumer Biswas SVP & CFO

NRB Banking & Foreign Remittance Division Md. Abdus Sobhan VP

ICC Division Md. Belal Hossain SVP

Board's Secretariat M. A. Rouf VP & Company Secretary
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Division Name Divisional Head Designation
Trade Finance Processing Centre (TFPC), Dhaka A.S.M. Humayun Kabir VP
Marketing and Development Division Noor Nabi Khan AVP
Offshore Banking Unit Mohammad Nazmul Hassan AVP
Treasury Back Office Pratul Biswas SAVP

PR & Brand Communication Division Md. Sarwar Matin SEO
Share Division Quzi Mohammad Taraqul Akbar FAVP
SME Division Md. Moniruzzaman Wali AVP
Islamic Banking Division Md. Ashaduzzaman AVP
Money Laundering & Terrorist Financing Prevention Division Saleh Kabir Chowdhury AVP
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Engr. Md. Atigur Rahman

Chairman, Board of Directors



Chairman's Statement

Dear Shareholders,

0On behalf of the Board of Directors of the bank, | am pleased
to present before you the Annual Report of Jamuna Bank
Limited for the year 2018.

| am glad to mention that the Board of Directors has been
very pleased forthe great work done by the management
led by the Managing Director to achieving a notable growth
and improvement of the bank in 2018 meeting hopes and
aspirations of our general shareholders.The Board is also
delighted to observe that the managementwas highly
focused to the goals, made strategies that worked well

and leveraged on the strength and core competencies very
well. The Board expects a much better competency and
positioning of the bank in the industry in the coming years.

While the bank has been operating through the economic
uncertainties of recent years it never lost its control and
absorbed the shocks to reach this enviable position. It has
been possible for a strong determination on the part of the
Board of Directors, management of the bank, members

of staff, support of customers and all the stakeholders.
Favorable economic condition that prevailed throughout
the year with strong domestic and external demand and
higher GDP growth, higher investment and consumption
all helped set a motion conducive for business. With a
projected GDP growth rate of 8% in 2019 which is likely
surpass all economies in South Asia and an inflation rate
of 5.5%, Banks are expected to play a greater role in the
development activities vis-a-vis trade and commerce and in
the improvement of lives of the people.

The year 2018 has been remarkable in terms of Bank's

key performance indicators which showed significant
growth over 2017. Deposits, loans, imports, exports, other
businesses and profit figures showed increases with better
asset quality and lower NPL ratio indicating a stronger risk
management abilities of the bank. Consequently, our capital

has further strengthened with increased shareholders' value.

Simultaneously, we are looking forward to further expand
our activities to outreach the vast majorities who are yet to
experience the banking benefits. We hope to play our due
role in the financial inclusion and improving the lives of our
people.

The Board is fully aware of the competition in banking
industry and realizes the need for improving the quality

of service, developing the human resource, providing
cutting edge technology in business process, introducing
innovative products etc. to ensure customer satisfaction
and in this regard, extending all co-operations including
providing all policy support to the management. The bank
is looking forward to launching an internationally acclaimed
core banking solution (CBS) sometime in 2019 to enable
customers use a real time online platform in meeting their
daily banking and transactions need. The bank is poised to
let customers experience a modern age technology driven
banking environment with wide range of banking, savings,
deposits, loans and treasury, and investment products to
meet their ever growing need.

Jamuna Bank believes in sharing of its fruits with the
community it operates in and earns its benefits from. As part
of its corporate social responsibility, it allocates funds to
serve the poor, needy and backward community members
towards a better life. Jamuna Bank Foundation administers
the CSR activities which covers a wide range of services and
facilities to the people in need for education, health care and
disaster relief.

My sincere appreciation and gratitude to the shareholders,
stakeholders and valued customers of the bank for the
trust and confidence bestowed on us and the co-operation
and support extended to us. We are hopeful to meet the
expectations of all in our journey ahead. On behalf of the
Board of Directors | also wish to extend my thanks to the
management, branch managers and members of staff of
the bank for their perseverance, hard work and dedication
towards development of the bank.

Thank you once to be a part of Jamuna bank ,

W)\a

Engr. Md. Atiqur Rahman
Chairman
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Shafiqul Alam




Managing Director and CEQ's Review

Bismillahir Rahmanir Rahim
AssalamuAlaikum

The year 2018 has been significant for Jamuna Bank Limited

so far the rate of operating growth is concerned. Otherwise,

the pattern of growth as we have seen in the four years has
steadily continued and accelerated in the year ending 2018.
During this period, the bank increased its business volume and
functional activities with a keen eye on risk adjusted return.

The balanced approach demonstrates better risk management
resultsin terms of asset and NPL management which translated
into a loan boaok grown by over16% with a relatively reduced
infection ratio of 3.77% as opposed to 4.02% in 2017. While
import & export business increased at an average rate of 23%
& 32% respectively, a somewhat reduced treasury activity
compensated by apt liability marketing fetched attractive
rewards and higher spread contributing significantly in securing
a net interest income of 3.17% in 2018, up from 2.88% a year
earlier.

The economic scenario of the country in FY 2018 was much
encouraging with higher GDP growth underpinned by strong
domestic and external demand as reflected by buoyant

public and private investment and consumption, driven by
higherexports, remittances and private credit growth. GDP
growth reached 7.65% against target of 7.4% though average
inflation at 5.78% was higher relative to goal of 5.5% but
remained largely under control. Pragmatic monetary policy
measures, a reduction of CRR by 1 percentage and repo rate by
75 basis points and other factors helped moderate the liquidity
tightening from negative NFA growth.

While the market dynamics were relatively stable in 2018 and
aligned to sustained growth of the economy, the looming
concern over reduction of A/D ratio kept the banks and financial
institutions somewhat apprehensive thereby pushing the
deposit interest rates up with consequent upward impact on
lending rates.However, Jamuna Bank took cautious steps in
booking risk assets particularly in the larger corporate segment
to minimize risks andmaintain A/D ratio as a result of which the

Bank was able to close books with impressive operating results.

In increasing our business we kept strong vigilance and
managed associated risks well. Consequently we were able
to contribute significantly in maintaining adequate capital.
Bank's requlatory capital stood at Tk 2643.00 crore as on 3lst
December, 2018 (up by Tk653.05 crore from 31st December,
2017). Capital Adequacy Ratio (CAR) under Basel lllas on 3lst
December, 2018 worked out at13.58%as againsta minimum
requirement of 11.88%.

We continued our focus on increasing SME business andthis
trend to enhance the share of SME business shall continue till
we reach our objective towards a balanced mix of corporate,
SME and retail loans dispersed wellacross clients, industry,
geographical area and size of credit. Although our loan
concentration to corporate clients is stillon the high side
representingmore than 70% of total loans, we areconcentrating
on increasing SME book and looking forward to achieving an
average growth of 25% per year. Out of our corporate port-
folio,loans to industry accounts the most which is 50%, of
which, 29% represent loans to Textile/RMG manufacturing and
24% represent loans to service industry. The rest are in different
other manufacturing industry.

In order to cater to the needs of our fast evolving customers,
we are in process of implementing TCSBaNCS, a core banking

solution of high international standard used globally. We expect
to launch the CBS sometime in 2019. Our customers will be able
to use a wide range of digital online services including real
time online transactions and have access to their accounts
round the clock. We are looking forward to let our customers
experience the best online banking facilities by providing value
added services such as SWIFT, ATM, National Payment Switch,
VISA card, Mobile Financial Services, SMS banking, Internet
banking, BACH & EFTN, RTGS in a highly secured environment.
We are expecting that the transformation will enable our clients
to experience the most modern, secured and versatile real time
online services andmeet most of their banking needs.

While the core function of the Bank mostly relates to improved
customer service, business, profitability, asset quality, risk
management capabilities and increased share holders' value,
we are also not oblivious to our responsibility to the community
in which we belong and derive our benefits from. We allocated
greater funds and diversified our CSR activities to serve larger
number of poor, destitute and underprivileged segment of
people through Jamuna Bank Foundation. The activities included
wide variety of support to the people-in-need for education,
health care, disaster relief, blankets in cold season etc. Besides,
the Foundation has set up an old home, a kidney dialysis
center, schools, sewing training center, computer training
center etc to serve the poor who cannot afford such trainings.
As part of its campaign, the Foundation organizes medical
camps throughout the country on regular intervals to provide
medical support to the poor in areas where normal medical
care is not easily available. Besides, blood donation, anti-drug
campaign, seminars, children's art competition etc. are held on
regular intervals and sometimes to mark occasions of national
important days. The activities are widely hailed and recognized
as one of the most comprehensive CSR activities by a bank.

As a financial institution in one of the fastest developing
economy, we need to play our due role in supporting the country
to achieving sustainable development goals which is a universal
call for action to end poverty, protect the planet and ensure that
all people enjoy peace and prosperity. We believe that as we
grow and improve, with others in the industry, we should be able
to help our economy expand and grow more resilient driven by
strong private consumption, public investment and remittance
inflows.

Let me acknowledge with deep gratitude the unwavering
policy support and guidance we received from the Honorable
Board of Directors of Jamuna Bank Limited which enabled us to
proceedin our growth trajectory and consolidated position with
impressive results. | also take this opportunity to thank all our
customers who had reposed their trust on us and extended all
co-operation. Lastly, | thank my colleagues, the customers and
all the stakeholders, it was their concerted effort that we made
theseachievements possible.

Shafiqul Alam
Managing Director & CEO
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How we use our resources

We use our resources to
maximize value creation
for our stakeholders in

the long run

Resources

282

Customer
relationships

We are maintaining a balance between our using of resources in the current
period and enhancing & retaining them for future periods.

While, it is difficult to assign monetary value to many of our resources, we provide
guantitative indicators as proxies and explain how we have utilised or enhanced

our resources during the year.
Indicators 2018
Customer engagement
measures
Corporate 10,855 no. Corparate Customers
P Corporate Loan Portfolio Tk.12311.74 mn
Retail 13,952 no. Retail Customer
Retail Loan Portfolio Tk.2383.23 mn
SME 14,869 no. SME Customer

SME Loan Portfolio Tk.864.37 mn_

Agriculture Loan

724 no. Agri & Micro Loan Customer
Agri & Micro Loan Portfolio Tk.185.96 mn

Card and ADC

Debit Card = 3,83,656
Credit Card = 16,608

How we manage our resources
We continue to embed ourselves in the
customer's journey, with a relentless
focus on their true "jobs to be done". We
leverage technology to deliver simple,
fast and contextual banking to our
customers. Our satisfactory customer's
scores are a testament to their ongoing
loyalty and trust in Jamuna Bank.

Intellectual capital

Customer engagement

Internet platform

3816 no. customers are using Internet
Platform of the Bank

Mobile platform

- Mobile 82,500 no. customers using MFS services
Financial of the Bank

Service

- Mobile 1,17,311 no. customers are using Mahile
Banking Banking facilities from the Bank

A thriving innavation culture enables us
to deliver simple, fast and contextual
banking solutions to our customers.
Now at the end of year - 2018 the total
No. of branch stands at 132 and all
these branches are fully automated
and under online operation along with
several services. We are providing a
broad line of services to our valued
clients like Online Banking Operation
and different Value Added Services
(VAS) like SWIFT, ATM Operation, National
Payment Switch, VISA Card, Mobile
Financial Service (MFS), SMS Banking,
Internet Banking service, BACH & EFTN,
Trade Finance Processing Center
(TFPC), RTGS & different types of utility
bill collection like WASA, DPDC, BKash
etc. in highly secured manner.

K 7
s

Financial Capital

Shareholders'
funds [Common Equity
Tier 1 Capital Adequacy

Ratio (CETI CAR)]

Tier | Capital = Tk.14,508.33 mn

Tier Il Capital = Tk.11,921.74 mn
Total Capital =Tk. 26,430.07mn
Regulatory requirement (as per BASEL-III

guidelines) Tk.23,055.30 mn

So Capital to be maintained 11.875% of the
total RWA

we have maintained 13.58% capital of the
total RWA

Our CET1 CAR strengthened to 7.36%,
well above the final regulatory
requirement of 6.375% Our strong
capital base and attractive funding
position continue to allow us to support
our customers' funding needs through
economic cycles. This enables us to
build long-term relationships with our
customers.

O
| —o

Diversified
funding base

Customer deposits
Wholesale funding

Tk.188,034.30 million
Tk.1,736.43 million

Our diversified funding base enables
us to provide banking solutions to our
customers competitively.

Our funding strategy remains anchored
on strengthening our core deposit
franchise.

Jamuna Bank
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Employees
Our people

Indicators
Employees

2018
2482 no. employees

How we manage our resources
A group of motivated, multi-talented
employees are the main asset of
Jamuna Bank. The Company has
positioned itself with a performance-
driven rewarding work culture where
employees are treated with respect
and receive expanded opportunities
to realize their diverse potentials.
This also benefits the organization
by demonstrating value creating
behaviors.
We continue to develop our people to
their full potential through structured
talent development, future-proofing
their skills and providing more options
for career growth at their own pace.

/Y

JIIITT

Regulatory bodies
and Government

Compliance with

© We strictly comply with all rules and

regulations regulations
Awareness and ®© We informed the regulatory changes to
Knowledge our honorable Directors

Communication

© We submitted returns and status report
as per requlatory requirement.

Paying government taxes

(direct and indirect)

®© Paid Tk.5532.30 mn as tax (direct and
indirect to the national ex-chequer

Job creation

© We employed 232 no people for the year
2018.

We are always respectful to the Laws,
Rules, Regulations and trying our best
to comply with applicable rules and
regulations.

Society and other
relationships

Financial Inclusion

Jamuna Bank introduced JAMUNA BANK
SPEED for making financial services
accessible at affordable costs to all
individuals and businesses, where
opening of a full branch is not viable. We
have already 09 no. Jamuna Bank Speed
center and 04 no. collection booths. We
will expand this services throughout the
country to include low income segment of
people/unbanked people in the banking
system.

®© We recognise the impact our lending
practices have on society and the
environment.

© JAMUNA BANK SPEED is our
innavation to include low income
segment of people/unbanked people
in the banking system.

© We are responsible to the society
and contributing 3% of pre-tax profit
to the Jamuna Bank Foundation each
year to continue CSR activities.

© We extend financial assistance
to poor, helpless and distressed
people as well as provide donation/
sponsorships to sports, culture,
heath-care and community
development ventures .

Ethics and Code of
Conduct

®© We provide fair treatment to all
stakeholders

© We maintain strict secrecy of
customer's information

®© We listen to our customers and work to
serve their needs

Sustainability
initiatives

®© We do not encourage projects which
are not environment friendly
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Resources

Indicators
Reqular CSR initiatives
through Jamuna Bank

Foundation

2018
®© 400 students are getting scholarship
facilities to continue their studies
at higher level from Jamuna Bank
Foundation

® Established 02 Primary Schools,
where more than 5000 students have
completed their primary education
since 2014.

®© 45,723 no. people were treated though
18 Free Medical Camps in 2018.

© 35,723 no. patients were treated in
Biswa ljtema -2018

®© 5279 no. people were selected for free
eye operation.

®© Donated 80,120 pcs Blanket to poor and
distressed people in the year 2018.

©® Donated Tk.5.00 crore to Prime Ministers
Relief fund to help the destitute people
of the society.

© Established 23 no. Holy Quran Learning
Center throughout the country for old
aged people

® Established 07 no. sewing machine
training centers for assisting under
privileged women of the society.

® Established Jamuna Bank Institute of
ICT with a motive to provide free ICT
training among the poor but meritorious
students.

© Established JBF Kidney Dialysis center
for providing dialysis service at a
minimum cost. We also provide free
dialysis service to the poor patients.

© Qrganizing seminar yearly on Anti-
drug and drug free society, on the
Independence day, International Mother
Language day and on importance of
Holy Ramadan, Art Competition on the
occasion of Victory Day.

® Established Jamuna Bank Solar Village
at Kishoregonj and Model village at
Thakurgaon.

© Construction works for Jamuna Bank
Medical College & Hospital at Rupgonj,
Narayangonj & Jamuna Bank Complex is
going on.

® Establishing 0ld Home for the neglected
old aged people.

How we manage our resources

Technology
and physical
infrastructure

Our IT
infrastructure
and customer
touch points

Expenditure
iniT

Spent Tk.170.54 million for procurement of
IT related products in 2018

Our continual investments in best-
in-class technology and physical
infrastructure allow us to be nimble and
resilient. We have spent the past few
years re-architecting our technology
infrastructure.

Jamuna Bank




Material Matters
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Identify

- -

We identify matters
that may impact

the execution of our
strategy. Thisis a
group-wide effort
taking into account
input from all business
and support units,

and incorporating
feedback from
stakeholders.

MATERIAL MATTERS HAVE THE

MOST IMPACT ON OUR ABILITY
TO CREATE LONG-TERM VALUE.

THESE MATTERS INFLUENCE
HOW THE BOARD AND SENIOR
MANAGEMENT STEER THE

BANK.

%—} Prioritise

From the list of
identified matters, we
prioritise those that
most significantly
impact our ability to
successfully execute
our strategy and
deliver long-term value
to our stakeholders.

Importance to Stakeholders

@ Cyber security

@ Responsible Financing

@ Financial inclusion

@® Climate Change

@ Responsible tax management

Integrate

Those matters that
are material to value
creation are integrated
into our balanced
scorecard, which is
used to set objectives,
drive behaviours,
measure performance
and determine the
remuneration of our
people. Important
matters are managed
as part of our business
and operational
processes.

@ Macroeconomic and
demographic trends

@ Digital disruption and
changing Consumer
Behaviour

@ Financing Crime
@ Talent

management
and retention

@ Fair dealing

@ Evolving regulatory landscape

@ Diversity and equal opportunity

@ Workplace well-being

@ Sustainable procurement

@ Monaging our environmental footprint
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Balanced
scorecard
indicator
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Shareholders

Material matters

Macroeconomic and
demographic

Trends

What are the risks?

Challenges facing the
economy of Bangladesh:
© Capital flight

© Weak exchange rate

® Unstructured Capital
Market

® slimming foreign direct
investment inflow

© Unemployment

© Negative trade balance
and

© a lack of export diversification

Where do we see the

opportunities?

Present Government of
Bangladesh is focusing
more infrastructure
investments which will
ultimately attract foreign
direct investment to take
the advantage of lower
cost labor. It will provide
massive opportunities for
banks to provide financing
and financial services,
particularly in our growth
markets.

What are we doing about
it?

Our multiple business
lines, nimble execution
and strong balance sheet
will enable us to mitigate
the risks and capture
opportunities in the
country

Refer to Management
Discussion & Analysis
Chapter

o
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Employees

Talent management
and retention

Failure to attract and retain
talent impedes succession
planning and expansion into
new areas. Employees risk
obsolescence if they are not
well-equipped with changing
skill sets required in this new
digital age.

We see the opportunity to
transform our workforce
into an Innovative
workforce. This will enable
us to be nimble and agile in
responding to changes in
our operating environment.

Refer to Human Capital
Chapter

Digital
transformation

Digital disruption and
changing Consumer
behaviour

Technology and mobility
are increasingly shaping
consumer behaviour.
Traditional banks risk losing
relevance to platform
companies and fintechs.

Digital transformation is
ongoing at our bank which
will allow us to respond
and innovate quickly to
deliver simple, fast and
contextual banking to our
customers.

Refer to Digital Banking
Chapter and Product
and services of the Bank
Chapter

{1

Regulators

Evolving regulatory
and reporting

Landscape

The evolving regulatory

and reporting landscape

- including maintaining
Capital as per BASEL-III
requirement, Bangladesh
Bank Guidelines, Circulars,
Corporate Governance Code
of BSEC, other securities
laws, rules & regulations,
Listing Regulations of Stock
Exchanges - may give rise to
compliance risks.

With capital well above
regulatory requirements,
we are in a strong position
to serve existing and new
customers. We also have
greater flexibility for capital
and liquidity planning.

As a leading bank in
our markets, we are
well placed to provide
appropriate responses
to regulators and policy
makers on regulatory
developments.

Refer to
(i)Directors Report

(i) Corporate Governance
Report

(iii) CEO and CFQ's
declaration Page

Jamuna Bank




Balanced
scorecard
indicator

Material matters

What are the risks?

Where do we see the

opportunities?

What are we doing about
it?

Cyber security The prevalent threat of A well-defined cyber Refer to Digital Banking
m cyber attacks on financial security strategy that Chapter
Enablers institutions remains one of is well-executed gives
our top concerns. confidence to customers
and can differentiate us.
Financial crime Financial crime risks, A reputation for being Refer to Anti-Money
including money laundering, |clean and trustworthy can |Laundering Activities page
sanctions and corruption, help us attract and retain | at MD&A
give rise to compliance and  |customers and investors.
reputational risks.
Fair dealing Banks are expected to deal |Customers are more likely |Refer to
honestly, transparently to do business with us if
and fairly with customers, they believe that we are - Strategic Approach &
concepts which are fair and transparent. Objectives
articulated more explicitly in
fair dealing standards. Failure - Our Code of Conduct &
to observe such standards Ethical Guidelines
gives rise to compliance and
reputational risks, and erodes
the trust of stakeholders.
Responsible The public demands We have an opportunity Refer to Sustainability
that banks lend only for to make a positive Report
Financing appropriate corporate impact on society and
activities. Failure to do so the environment through
Society gives rise to reputational and |our lending practices.

credit risks.

Investors are increasingly
looking to invest in
companies engaged in
sustainable practices.

Climate change

Climate change poses
serious threats to the global
economy and can give rise
to reputational, credit and
operational risks.

Refer to Sustainability
Report

Financial inclusion

Financial inclusion is an
attempt to bring financial
services to the vulnerable
and disadvantaged members
of the society. Efforts to
include them in the provision
of financial services lead to
the emergence of risks.

With technological
advancements, we see
opportunities to drive
costs down and develop
a more inclusive financial
system. This aligns with
our digital agenda.

Refer to Sustainability
Report
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Business Model: How we create & share value

Creating
value

for our
stakeholder

Vision
Your trusted
partner for Mission
growth
Our values
r—

Jamuna Bank

&
g

- ‘ professional,

Our Resources

™

-
T

4 strong relationship with our

> > >

Governance
.|

Competent leadership

A strong, well-informed and fully
engaged Board provides
strategic direction to
management. Management
executes on strategy and drives

Human Capital
2824 men & women

committed and

responsible o
P performance and organisational

synergies.

Financial Capital

; @ Effective internal controls
Deposits Three lines of defence guard our
Equity operational

Local & Foreign Funding excellence: identification and

management

of risks by units, oversight
exercised

by control functions and
independent

assurance by Audit team.

Social and Relationship

stakeholders through
continuous stakeholder
management
Values-led culture
Our PRIDE! values shape the way
we do

Digital & Technological business and work with each

Investing in digital and
innovative proportions

other: Purpose driven,
Relationship-led, Innovative,
Decisive,

Everything Fun!



EXTERNAL ENVIRONMENT

Our Product & Services Our added value for clients Out-Comes
.| .| |

® Customers
-Good service
-Rendering of services
*132 Branches
Making Life Easier * 270 ATMs
for our Customers

® Shareholder
CORPORATE Dividends

Share Price Appreciation
ROE:13.83%
ROA:1.10%

EPS: BDT 3.09
Dividend: 20% Cash

® Employees

Handsome Salary

Healthy working environment
End service benefit

Training & Development
Employed: 232 person

Salary expense Tk.3,086.45 mn
Connecting people
and business @ Regulators

Compliance

NPL: 3.77%

CRAR: 13.58%

NSFR:109.73%

LCR:101.44%

Capital Market Exposure: 17.37% (Solo)

Committing our @ Government

balance sheet DS : Tk 210751 mn
VAT & excise duty : Tk 534.69 mn

AGRICULTURE Tax on income : Tk 1,317.28 mn
LOAN Employment Creation

® Suppliers
Evaluating & - Fair Dealings

Managing Risk - Utilities : Tk.15.12 mn
- Technology provider: Tk.170.54 mn

- Rent & Insurance: Tk.623.92 mn

CARD AN D - Stationeries, advertisement Tk.191.65 mn
ADC

©® Community
- Financial Inclusion
- Women Empowerment
- Environment friendly project
- Expending 3% pre-tax profit for CSR

Protecting

Annual Report 2018



Integrated Report

We are pleased to present our shareholders with the 2018
Annual Report in the form of an 'Integrated Report' Jamuna
Bank Limited and its subsidiaries

Integrated Reporting

Integrated reporting is a process founded on integrated
thinking that results in a periodic integrated report by an
organization about value creation over time and related
communications regarding aspects of value creation. An
integrated report is a concise communication about how

an organization's strategy, governance, performance and
prospects, in the context of its external environment, lead to
the creation of value in the short, medium and long term.

The aim of our integrated reporting approach is to enable our
stakeholders, including investors, to make a more informed
assessment of the value of Jamuna Bank and its prospects.
In a nutshell, this report ensures accurate measurement of
operational, financial and sustainable performance against
our strategy and the matters we consider to be most
material to the sustainability of our Bank.

Annual Report 2018 of Jamuna Bank Ltd. has been
presented as an 'Integrated Report' with the purpose of
expressing how the Bank has effectively managed its
business to deliver consistent value to its stakeholders.

It encompasses the efforts the company has undertaken
towards contributing to economic prosperity, environmental
sustainability and social well-being for a brighter and more
optimistic future.

Scope of the Report

In presenting the Integrated Report, we have referred to the
guidelines issued by the Institute of Chartered Accountants
of Bangladesh (ICAB) in the form of 'Integrated Reporting
Checklist', which is in congruence with the integrated
reporting framewaork prototype issued by the International
Integrated Reparting Council (IIRC).The detailed report is
attached at the end of this book.

To explain the Company's operations and financial
performance, financial information has been extracted
from the Audited Financial Statements for the financial
year ended 2018 with relevant comparative information.
The financial statements consistently complying with the
requirements of:

Jamuna Bank

®©  Bangladesh Accounting Standards (BASs) and
Bangladesh Financial Reporting Standards (BFRSSs),

®©  Companies Act 1994;

®©  BRPD and other circulars of Bangladesh Bank;

®©  Securities and Exchange Rules 1987;

©  Corporate Governance Code issued by BSEC.

®©  Income Tax Ordinance 1984;

®©  Income Tax Rules 1984;

®©  Relevant rules & regulations of Bangladesh Bank (The

Central Bank);
And other applicable laws and regulations of the land.

The disclosure of the non-financial information has been
extracted from the internally-maintained records reported for
the statement of financial position, unless otherwise stated
that it has been extracted from a reliable source.

To report our corporate governance practices, we have
drawn reference from the revised Corporate Governance
Guidelines (CGG) issued by Bangladesh Securities and
Exchange Commission (BSEC).

The scope of our Annual Report comprises of activities that
have been carried out within the geographical boundaries of
Bangladesh and places where we have got subsidiaries.

External Assurance

Jamuna Bank has obtained external assurance on the
following reports in the reporting period under consideration:

External Assurance
Shafig Basak & Co.

Sl. No. Description of Report
] Audit Report on
Financial Statements

2 |Corporate Governance |ACNABIN Chartered
Compliance Certificate |Accounts

3 |Audit Report on ACNABIN Chartered
Provident Fund Accounts

4 | Audit Report on Gratuity |ACNABIN Chartered
fund Accounts

Availability of the Annual Report

The printed hard copy of the Annual Report is forwarded
to all the shareholders, prior to holding the Annual General
Meeting, giving required period of notice. Soft copy of the
report is available in our website.




Operating Environment Analysis

The banking industry is subservient to many factors, particularly to the government and the economy. Banks are unable to
behave independently and must provide services based on specific laws that affect their growth and offerings. The PESTLE
analysis highlights key factors affecting the banking industry.

POLITICAL FACTORS: A TOOL FOR THE BIG GUYS Political factors:
®©  Trading policies
The banking sector looks all powerful — but it is gp
susceptible to a bigger one: the government. ©  Government changes
©  Shareholder and their demands
Government laws affect the state of the banking sector. _
The government can intervene in the matters of banking ©  Funding,
anytime leaving the industry susceptible to palitical ®©  Governmental leadership
influence. This includes corruption qr spemﬂc I'eg|slat|ve ©  Lobbying
laws such as labor laws, trade restrictions, tariffs, and
monetary and fiscal policy etc. ®©  Foreign pressures
®©  Conflicts in the political arena

Jamuna Bank Front

Jamuna Bank has a well-diversified portfolio to reduce risk
or volatility. Our focus will remain on gquality acquisition
and regularizing default accounts. The Bank' Management
continuously assesses the environment and adapts its
business strategies accordingly

ECONOMIC FACTORS: EASILY INFLUENCED Economic factors:
The banking industry and the economy are tied. How ©  Disposable income
income flows, whether the economy is prospering or
barely surviving during times of recession, affects  how ©  Unemployment level
much capital banks can access. Spending habits, and the .
reasons behind them, affect when customers borrow or ©  Foreign exchange rates
spend funds at banks. o |
nterest rates
Additionally, when inflation skyrockets, the bank o .
experiences the backlash. Inflation affects currency and Trade tariffs
its value and causes instability. Foreign investors think ©  Inflati
twice before providing their funds when a particular nflation rate
country's currency value is high. ©  Foreign economic trends
Exchange rates also affect banks globally — stable ©  General taxation issues
currencies such as the US dollar impact other currencies,
spending habits, and inflation rates in other countries. ©  Taxation changes specific to product/services
Jamuna Bank Front ©  Local economic situation and trends

Jamuna Bank will continue to grow strongly in the
Corporate and also SME & Retail segment where margins
are still higher.

Annual Report 2018



SOCIO-CULTURAL FACTORS: CONSUMERS WANT EASE

Cultural influences, such as buying behaviors and
necessities, affect how people see and use banking
options. People turn to banks for advice and assistance
for loans related to business, home, and academics.
Consumers seek knowledge from bank tellers regarding
saving accounts, bank related credit cards, investments,
and more.

Consumers desire a seamless banking experience. And
technology is developing to allow consumers to buy
products easier, without requiring assistance directly from
banks.

Jamuna Bank Front

Jamuna Bank provides all types of support to trade,
commerce, industry and overall business of the country.
JBL's finances are also available for the entrepreneurs
to set up promising new ventures and BMRE of existing
industrial units. The bank was established by a group of
local entrepreneurs who are well reputed in the field of
trade, commerce, industry and business of the country.
Through our financing, we are eventually contributing

to GDP growth of the country. In the year 2018, we paid
National Ex-chequer against VAT, AIT and TDS as follows:

®©  Collected & deposited Tax at source BDT 2107.51
million

© VAT & excise duty collected & deposited at source :
BDT 534.69 million

©  Tax paid on income : BDT 1,317.28 million

Jamuna Bank is also responsible to the society. The
onerous task of fulfilling commitment to the society is
commendably undertaken by Jamuna Bank Foundation
since inception in the year 2007. The Bank made provision
for Jamuna Bank Foundation at 3.00% on pretax profit

of Jamuna Bank Limited. As Jamuna Bank's non-profit
subsidiary, Jamuna Bank Foundation has a unigue role to
play, providing leadership and making a difference for CSR
in the Country. We have always focused on providing and
/or making need based services available for our priority
target population. In the year 2018 we contributed 3.00%
on pre-tax profit (amounting to Tk.111.52 mn) to Jamuna
Bank Foundation for the development of underprivileged
segment of the Country . We recruited 232 employees in
the year 2018 and donated Tk.5.00 (five) crore to Prime
Minister's Relief Fund.

Social factors:

QOO OO 0O OO0 OO0 OV

Ethnic/religious factors
Advertising scenarios

Ethical issues

Consumer buying patterns

Major world events

Buying access

Shifts in population
Demographics

Health

Consumer opinions and attitudes
Views of the media

Law changes affecting social factors
Change in Lifestyle

Brand preferences

Working attitude of people
Education

Trends

History

Jamuna Bank




TECHNOLOGICAL FACTORS: SMARTPHONES TO THE
RESCUE

Technological advancement has made customers more
sophisticated and altered expectation levels.

Jamuna Bank Front

Jamuna Bank has made huge investments in technology
and is in the process of upgrading to a state of the art core
banking solution. Manual processes are being automated.
Jamuna Bank JustPay, a Mabile Financial Services
designed with powerful features. It speaks to you in a
friendly and easy to understand language. It is a Mobile
Banking Financial Application offered by Jamuna Bank
which helps to fulfil banking needs anywhere, anytime!
This application helps to manage fund effortlessly. Using
the app one can See money, Move money and Track
Transaction Quick, Easy access to accounts lets track
money and stay in control of finances.

Jamuna bank has installed more than 270 ATMs nationwide
at end of year 2018. In order to attract and retain retail
customers, we are planning to increase our ATM network.
We intend to open ATM in commercially important places,
all district headqguarters, Garments Factories, Railway
station, Airport, Hospitals, Super Markets, Five star Hotels
and adjoining rural areas.

Besides, the full banking branches, Jamuna Bank
introduced JAMUNA BANK SPEED for making financial
services accessible at affordable costs to all individuals
and businesses, where opening of a branch is not viable.
We have already 09 no. Jamuna Bank Speed center and
04 no. collection booths. We will expand this services
throughout the country to include low income segment of
people/unbanked people in the banking system.

Technological factors:

QOO0 0OC QOO0 OO OV

Technological development
Research and development

Trends in global technological advancements
Associated technologies
Legislations in technological fields
Patents

Licensing

Access into the technological field
Consumer preferences

Consumer buying trends
Intellectual property and its laws
How mature a certain technology is
Information technology
Communication

LEGAL FACTORS: STRICT GUIDELINES

The banking industry follows strict laws regarding
privacy, consumer laws, and trade structures to confirm
framewaorks within the industry. Such structures are
required for customers in the allocated country and for
international users.

Jamuna Bank Front

Jamuna Bank is always aware about legal and regulatory
compliance issues.

Legal factors:

©

Q0O 0 0 O OO

Employment law

Consumer protection

Industry-specific regulations
Competitive requlations

Current legislation home market
Future legislation

Regulatory bodies and their processes

Environmental requlations
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Environmental: Reduced footprint

With the use of technology — particularly with mobile
banking apps — the use for paper is being reduced.
Additionally, the need to drive directly to a branch to handle
affairs is minimized as well.

Many issues are taken care of through mobile apps and
online banking services. Consumers can apply for credit
cards online, buy cheques online, and have many of their
banking questions answered online or by phone. Thus,
reducing individual environmental footprints.

Jamuna Bank Front
Jamuna Bank is committed to sustainable development

through the creation of long term value in terms of our
environment, stakeholders and community.

Environmental factors:
Ecological

Environmental issues
International

National

Stakeholder/ investor values
Staff attitudes

Management style
Environmental requlations

Customer values

QOO OO0 OO0

Market value

66

IN CONCLUSION

The banking industry is held accountable by the government. What and how they offer services is determined by politics
and current governmental laws. Additionally, banks are at the whim of the economy — inflation rates can devastate banking

prospects as it affects the value of currency.

Technology is helping consumers spend and save money with readily available apps and online services. For many daily
transactions, it isn't required for users to visit their branch anymore. This, in turn, saves the use of paper and gas spent from

driving to and from banking locations.

Legally, banks regard consumer laws, trade agreements, and privacy laws. They also must have top-notch cyber security with

the growing use of technology with banking transactions.

Jamuna Bank




SWOT Analysis

Financial institutions can particularly benefit from a SWOT analysis because it allows our business to see where it can improve
and plan more efficiently, as well as where it can capitalize on its strengths. It also allows us to break down goals and objectives
into manageable segments, a time-saver in an economic climate mired by slow or stagnant growth.

Strengths

Jamuna Bank already has a proven reputation among its investors and clients for the high quality of its services,
product innovation, productivity, sustainable financial performance, and good corporate governance.

©  Capable Board and Directors;
®©  Qualified and Experienced Management;

®©  Network: Currently, Jamuna Bank Limited has 132 branches including 08 SME/AGRI Branches, 02 Islami
Banking Branches and housed in 85 Al-lhsan Islami Banking Service Center. Besides we have 09 SPEED-
Jamuna Bank Banking Booth, 04 Collection booths, and over 270 ATMs across the country. Bank will
continue to establish more banking channels countrywide to maintain and potentially expand its already
wide-reaching distribution of financial services.

®©  Human Resources: A group of motivated, multi-talented employees are the main asset of JBL. At JBL, we
are exclusively depending on Human Resources, therefore, they are considered as Human Capital in the
Bank. It is our Human Capital who has brought the phenomenal successes for the Bank through "Discipline,
Individual Efficiency, Customer Service, Quality and Team Work".

®©  Compliance and Corporate Governance: We stringently adhere to all requlatory requirements.
®©  Customer Centered

®©  We are fair in well-committed in serving the customers.

®©  We are keeping customers fully informed with all of our banking and financial product.

®©  We provide clear, understandable and accurate information to our customers within the frame
of mutual trust in all our services and operations, and perform our customer services timely and
completely;

®©  We maintain strict secrecy of customers' accounts at all times unless asked by any competent court
or any other lawful authority;

®  We understand and honor the customer needs, as well as serve them indifferently, promptly and
honestly.

®©  We are delivering customers' desired products and services to create true customers' value.
®©  Ensuring all modern alternative delivery channels for easy access to our services by customers.

®©  Restructuring existing products and introducing new products to meet the demand of time and the
target group.

®©  Bringing unbanked people into our delivery channels.

®©  Sound Capital Structure: We maintained 13.58% capital of the total Risk Weighted Asset as on December 31,
2018, where regulatory requirement was 11.875%

®©  Aneffective online presence;
®©  Real time online banking solutions;

®©  Providing IT based services to the customers;
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Weakness

Less publicity and branding in comparison with leading banks

Addressing our weakness:

As consumers increasingly manage their daily lives digitally, we are trying to reach them through online
and mobile channels. We are spending on digital platforms which could improve customer experience and
enhance engagement. We believe that a well-executed digital branding campaign can increase customers'
interactions and benefit from social sharing.

Low Access to Rural Market

Addressing our weakness:

Every year we are expanding our branches to new potential business areas. Besides, we introduced
JAMUNA BANK SPEED to include low income segment of people/unbanked people in the banking system.

Over-reliance on Corporate segment credit

Addressing our weakness:

We are trying to re-building our portfolio by focusing SME and Retail Banking sector.

Opportunity

Jamuna Bank

®©  Innovative products and services

®©  Growing local entrepreneurs.

®©  Developing Rural Market.

®©  Large market of Foreign Remittance.

®©  Use of modern Technologies.

Threats

©  Intense competition in corporate lending is driving commercial banks to focus more on SME and consumer
financing.

®©  Economic crisis and volatile markets (if occurred)

©  Entry of foreign banks and financial institutions to the local market.

®©  New banks and NBFI entrants will increase competition.

®©  Political unrest and instability

®©  Significant fluctuation of foreign exchange rate may cause a massive FX loss arising from foreign currency

liabilities.



Value Added Statement (VAS) for the year ended 31

December, 2018

Value added is the wealth created by Jamuna Bank through its different banking operations. The Value added statement shows
the total wealth created, how it was distributed to meet certain obligations, reward those responsible for its creation and the

portion retained for the continued operation and expansion of 1BL.

Amount in BDT Million

Particulars 2018 % 2017 %
Income from Banking services 18,689.39 15,840.79
Less: Cost of services & Supplies (9,656.43) (7625.48)
Value added by the Banking services 9,032.96 8,215.31
Non-banking income 784.83 564.64
Less:Provision for Loan and Advances, Shares, etc. (1,023.34) (839.06)
Less: Operating expenses excluding staff costs and depreciation. (1,696.04) (1,520.22)
Value added 7,098.41 100% 6,420.67 100%
Distribution of value added
To Employees as salaries & allowances 3,086.45| 43.48% 2,718.95 42.35%
Contribution to Jamuna Bank Foundation. .52 1.57% 104.89 1.63%
To Government as taxes 1,288.99 18.16% 1,370.44 21.34%
To Share holder as Cash Dividend/Stock 1,498.45 21.11% 1,351.06 21.04%
Retained in the business 113.00| 15.68% 875.32 13.63%
as capital and revenue reserve 866.89 669.95
as Depreciation 24611 205.37
Total 7,098.41 100% 6,420.66 100%
Number of employees 2,824 2,592
Value added per employee 2.51 2.48
Distribution of Value Addition-2018 Distribution of Value Addition-2017
15.68% 13.63% ‘
! !
43.48% 42.35%
I I
2111% 21.04%
I ‘ 1 I \ :

18.16% 1.57% 21.34% 1.63%

B To Employees as salaries & allowances M To Share holder as

H Contribution to Jamuna Bank Foundation. Cash Dividend/Stock

B To Government as taxes B Retained in the business

B To Employees as salaries & allowances
M Contribution to Jamuna Bank Foundation.

B To Government as taxes

B To Share holder as
Cash Dividend/Stock

B Retained in the business
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Economic Value Added (EVA) Statement for the year

ended 31 December, 2018

Economic value addition is a measure to calculate the economic value added by the enterprise to the stakeholders.

Economic value added (EVA) is a measure of a company's financial performance based on the residual wealth calculated
by deducting its cost of capital from its operating profit, adjusted for taxes on a cash basis. EVA can also be referred to as

economic profit, as it attempts to capture the true economic profit of a company.

The aim of EVA is to provide management with a measure of their success in increasing shareholders wealth: a better measure

than profit of how much the company had made for shareholders

Particulars

2018

Amount in BDT million
2017

Net Operating profit before taxes 4,740.53 4,335.41
Provision for taxes (1,288.98) (1,.370.45)
Net Operating profit after tax (NOPAT) 3.451.55 2,964.96
Charges for capital

Capital employed 2244762 19,598.66
Cost of equity (%)* 10.44% 10.34%
Capital charge 2,244.76 2,026.50
Economic Value Added 1,206.79 938.46
Capital Employed as on December 31

Shareholders equity 18,073.50 15,433.37
Add: Cumulative provision for loan and off-balance sheets items 437412 4165.29
Average Shareholders' Equity 22,447.62 19,598.66

* Cost of equity refers to a shareholder's required rate of return on an equity investment. It is the rate of return that could have
been earned by putting the same money into a different investment with equal risk. Interest on 20 years Government Treasury

Bond plus a standard risk premium has been assumed to be the cost of equity.

Jamuna Bank




Market Value Added (MVA) Statement for the year

ended 31 December, 2018

Market Value Added (MVA) is the difference between the current market value of a company and the capital

contributed by the investors. Higher MVA is better for the organization. A high MVA indicates that the company

has created substantial wealth for the shareholders. A negetive MVA means that the value of management's actions

and investments are less than the value of the capital contributed to the company by the capital market.

Particulars 2018 2017

Face value per shaer (BDT) 10.00 10.00
Market Value per share (BDT) 17.60 22.00
Number of shares outstanding 749,225,650 614,119,386
Total market capitalization (BDT million) 13,186.37 13,510.63
Book value of paid up capital (BDT million) 7492.26 8.141.19
Market Value added (BDT million) 5,694.11 7.369.43
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Shareholding Position of Jamuna Bank Limited

As on December 31, 2018

Name of the Directors

Status

Share holding

position as on
31.12.2018

% of Total Share

Directors & Sponsors 378,762,670 50.55%
Engr. Md. Atigur Rahman Chairman 28,939,069 3.86
Engr. A. K. M. Mosharraf Hussain Director 14,984,509 2.00
Mr. Fazlur Rahman Director 14,985,428 2.00
Al-Haj Nur Mohammed Director 22,140,168 2.96
Mr. Robin Razon Sakhawat Director 15,006,908 2.00
Mr. Redwan-ul Karim Ansari Director 15,683,473 2.09
Mr. Md. Belal Hossain Director 14,985,979 2.00
Mr. Md. Mahmudul Hoque Director 14,990,452 2.00
Mr. Shaheen Mahmud Director 37,446,054 4.99
Mr. Md. Sirajul Islam Varosha Director 14,984,838 2.00
Mr. Kanutosh Majumder Director 15,493,336 2.07
Mr. Md. Ismail Hossain Siraji Director 14,984,928 2.00
Mr. Gazi Golam Murtoza Director 19,104,452 2.55
Mrs. Tasmin Mahmud Director 37,461,280 5.00
Mr. Md. Hasan Director 37,461,211 5.00
Mr. Narayan Chandra Saha Independent Director - -
Mr. Chowdhury Mohammad Mohsin Independent Director = =
Mr. Md. Rafiqul Islam Independent Director - -
Mr. Shafiqul Alam Managing Director = =
Mr. M.A.Rouf & Spouse Company Secretary - -
Mr. Ashim Kumer Biswas & Spouse Chief Financial Officer = =
Md. Belal Hossain & Spouse Head of ICC - -
Financial Institutions 29,209,890 3.90%
General Public 341,253,090 45.55%

Shareholding Position

46%

50%

4%

B Directors & Sponsors M Financial Institutions

Jamuna Bank

M General Public



Key Performance Indicators

For the year ended 31 December 2018

Operating Profit amount in Million

Profit after Tax amount in Million

1]

I I I 1463'/.

2014 2015 2016 2017

Earning Per Share (EPS) amount in Taka

2018 2014 2015 2016 2017 2018

Net AssetValuePerShare (NAV) amount in Taka

111

1

2014 2015 2016 2017

MarketPrice Per Share amount in Taka

2018 2014 2015 2016 2017 2018

Price Earning Ratio Per Share times

ni

il

2014 2015 2016 2017

2018 2014 2015 2016 2017 2018

Annual Report 2018



ReturnonAverage Asset(aftertax) %

3.00 4
2.00 -
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CostIncomeRatio %

Returnon Average Equity (after tax) %

2000
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1500 - 1368 12.39 11.89 12.92

1000 -

2014 2015 2016 2017 2018

Returnon RWA (aftertax) %

60.00
—_
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4000 -
20.00 -
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2014 2015 2016 2017 2018

Non Performing Loan %
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1.44 1.30
1.37 :
121 119
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CapitalAdequacy Ratio %
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10.00 -

8.00 1

6.69
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4.05 4.02 3.77

4.00 1

2.00

0.00
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Deposit & Advnace Taka in Million Shareholder's Equity Takain Mmillion

1]

. Deposit . Advance

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Assets & Earning Assets Takain Million Total Capital Fund (1. in mitlion)
[ Assets B tarning

I I 32.85'/.

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Net Interest Income (1. in million) [nvestment (k. in million)

39.85%

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

il
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Utilization of Fund Deposit Mix
: | 1 SLS‘V 4.73%
o, - ° 0
116% [} : 2210%
9.11%
14.06% =
0.43%
73.51% 0.47% 73.51% 16.66%
by
8.62% 3.39%
B Cash &Bank B Money at call B Fixed Assets B CD &O0ther A/C B Bills Payable B SBA/C
M Investment B Loans & Advances B Other Assets B FDR H sND B Schemes FC Deposit

Concentration of Loans & Advances

Geographical Location wise Loans & Advances

¢
IS 112%
14.30%
U
16.11%
14.49%
o 29.84%
20.52%
3.62%

)

; e 1e7%
5.72% ol f.67% 0.92% 0-22%
10.42%

0.64%
79.74%

M Agricultural & Fisheries M Large & Medium Scale Industry
Export Credit M Commercial Credit Bl Small and Cottage Industries

B others M Working Capital

Tier-l & Il and Total Capital takain Mmillion

M Dhaka Division [ Sylhet Division M Chittagong Division
W Khulna Division

Rajshahi Division
M Barishal Division
Mymensingh Division

Il Rangpur Division

Paid up Capital (tk. in million)

[ Tier - 1l [ Tier-n Il Total

2014 2015 2016 2017 2018
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IMPORT (7. In million)

1

EXPORT (Tk. In million)

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
No. of Foreign Correspondents YR wise Dividend (%)
Y4
8
% < g @ g
| | | | % 8 o 8
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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Market Price Information-2018

Month DSE Price index Turnover Month CSE Price index Turnover Total Volume
YR2018 High  low  Close TL:;"&‘I’I’IEIL:( YR2018  High low  Close TLI':]"“‘;‘I'IEL;'( on DSE & CSE
Jan 22.30 19.90 20.50 252.24 Jan 21.80 18.00 17.70 12.46 264.70
Feb 2110 18.20 18.30 78.38 Feb 20.90 18.50 18.50 2.83 81.21
Mar 19.40 17.50 18.30 112.39 Mar 19.80 17.60 18.30 2.99 115.38
Apr 21.80 18.40 20.80 251.58 Apr 21.00 18.60 21.00 3.47 255.05
May 21.30 14.80 15.00 195.69 May 15.10 21.40 14.80 6.47 202.16
Jun 16.20 14.50 15.40 81.97 Jun 15.70 14.80 15.40 1.35 83.32
Jul 15.60 13.60 14.70 120.82 Jul 15.60 13.30 14.70 4.59 125.41
Aug 18.90 14.70 17.90 434.28 Aug 18.70 14.70 17.60 10.56 44484
Sep 17.90 15.20 16.00 182.31 Sep 17.50 15.20 15.90 17.45 199.76
Oct 19.10 1610 18.00 594.68 Oct 18.80 15.80 18.00 2316 817.84
Nov 18.10 17.00 1710 196.52 Nov 22.20 13.30 17.20 2.91 199.43
Dec 18.10 17.00 17.60 178.65 Dec 17.80 1710 17.70 8.35 185.00

25.00
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15.00

10.00

5.00

0.00

Jamuna Bank share price at DSE during the year 2018
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The DuPont Analysis

For investors, one of the most important metrics of a company is return on equity (ROE), which can be calculated by taking net
income and dividing it by equity. Unfortunately, ROE alone doesn't tell you much about a company's operating or capital structure.
That's why analysts decompose the ROE into multiple components, including a measure of profit margin. DuPont analysis is a
useful technique used to decompose the different drivers of return on equity (ROE). Decomposition of ROE allows investors to focus
on the key metrics of financial performance individually to identify strengths and weaknesses.

There are two variants of DuPont analysis: the original three-step equation, and an extended five-step equation. The three-step
equation breaks up ROE into three very important components:

ROE= Net Profit Margin x Asset Turnover x Equity Multiplier
where:
Net Profit Margin*=Measure of operating efficiency

It is an indicator of a company's pricing strategies and how well the company controls costs. Profit margin is calculated
by finding the net profit as a percentage of the total revenue. As one feature of the DuPont equation, if the profit margin of
a company increases, every sale will bring more money to a company's bottom line, resulting in a higher overall return on
equity.

Asset Turnover*=Measure of asset use efficiency

Asset turnover is a financial ratio that measures how efficiently a company uses its assets to generate sales revenue or sales
income for the company. Companies with low profit margins tend to have high asset turnover, while those with high profit
margins tend to have low asset turnover. Similar to profit margin, if asset turnover increases, a company will generate more
sales per asset owned, once again resulting in a higher overall return on equity.

Equity Multiplier*=Measure of financial leverage

Financial leverage refers to the amount of debt that a company utilizes to finance its operations, as compared with the
amount of equity that the company utilizes. As was the case with asset turnover and profit margin, increased financial
leverage will also lead to an increase in return on equity. This is because the increased use of debt as financing will cause
a company to have higher interest payments, which are tax deductible. Because dividend payments are not tax deductible,
maintaining a high proportion of debt in a company's capital structure leads to a higher return on equity.

Five-step equation

Since the numerator of the net profit margin is net income, this can be made into earnings before taxes (EBT) by multiplying the
three-step equation by 1 minus the company's tax rate:

ROE=Earnings Before Tax x Sales x Sales Assets x Assets Equity x (1-Tax Rate)

2018 2017 2016 2015 2014

‘Return on Equity (ROE) [without considering average equity] 12.82% 13.10% 11.84% 10.46% 12.46%

Net Income

Shareholder's Equity

Components Formula 2018 2017 2016 2015 2014

Net Profit Margin Net Income/Revenue 15.48% 17.69% 19.37% 16.75% 13.12%
Asset Turnover (times) Revenue/Total Asset 0.07 0.058 0.058 0.069 0.074
Equity Multiplier (times) Total Assets/Shareholders Equity 12.45 12.77 10.63 9.09 12.90
DuPont-ROE ‘ 12.82% 13.10% 11.84% 10.46% 12.46%
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Sustainable Growth Rate

The sustainable growth rate (SGR) is the maximum rate of growth that a company can sustain without having to finance growth
with additional equity or debt. The SGR involves maximizing sales and revenue growth without increasing financial leverage.

Achieving the SGR can help a company prevent being over-leveraged and avoid financial distress.

The Formula for the Sustainable Growth Rate (SGR)

ROE X Retention rate

Os =
1- ( ROE X Retention Rate)

Calculation of g, for Jamuna Bank Ltd.:

Current Cur(rfei;tBy;T::\ :n(:)o 113

Revenue 19,474.22
Net Income 2,316.69
Dividend 1,498.45
Statutory reserve 743.44
Addition to retained earnings 74.80
Total assets 225,018.22
Total Debt 206,944.71
Common stock 7492.26
Reserve 9,003.93
Retained earnings 1,577.31
Total Financing 225,018.22
Funds needed 0.0
Debt: Equity ratio 11.45
Sustainable Growth Rate 5%

Recommendation: The Bank can grow at a sustained rate of 5% per year. Any growth rate beyond that level will require outside

financing.

Jamuna Bank




Credit Rating

VERY STRONG a

CAPACITY &
VERY HIGH
QUALITY

Long Term Short Term

Current Rating

Date of Rating

Audited financials up to December 31, 2017 and
Rating Based on other relevant quantitative as well as qualitative
information up to the date of rating declaration

Validity of Rating
Outlook Stable

Rated By: Credit Rating Agency of Bangladesh (CRAB)

Rating AA2: Rating ST-2:

Commercial Banks rated AA2 have very strong Commercial Banks rated ST-2 are considered to have strong capacity for
capacity to meet their financial commitments. AA2is  timely repayment. Commercial banks rated in this category are
judged to be of very high quality and is subject to  characterized with commendable position in terms of liquidity, internal
very low credit risk. fund generation, and access to alternative sources of fund.
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Jamuna Bank and Sustainable Development Goals
(SDGS)

Bangladesh, as a role model, completed the Millennium
Development Goals (MDGs) journey with tremendous
success by the end of 2015. The Country then stepped into
the era of the Sustainable Development Goals (SDGs) to be
achieved by 2030. Sustainable Development Goals (SDGs)
are a universal call to action to end poverty, protect the

planet and ensure that all people enjoy peace and prosperity. THRIVING AOUATIC AND TERRESTRIAL
These goals build on the successes of the Millennium  THESE ARE THE VISIONS

Development Goals (MDGs). Some new important areas are
included in SDGs like climate change, economic inequality,

sustainable consumption, peace and justice, etc. The goals USTAINABLE DEVELOPMENT GOALS

are interconn.ected. The SDGs Yvork in t.he spirit of partnership SDGS), ALSO KNOWN AS THE GLOBAL

and pragmatism to make the right choices now to improve

life, in a sustainable way, for future generations. OALS. THIS COMPREHENSIVE SET
o . o F 17 INTERRELATED GOALS AIMS TO

This initiative provides clear guidelines and targets for all

countries to adopt in accordance with their own priorities ADDRESS DEVELOPMENT CHALLENGES

and the environmental challenges of the world at large. The 0 END POVERTY. PROTECT THE PLANET

SDGs are an inclusive agenda. We expect that this, in turn,

will tackle the root causes of poverty and unite us together to AND ENSURE PROSPERITY FOR ALL ARE

make a positive change for both people and planet.

14 14 4

The SDGs include 17 goals and 169 targets that set 0 BE ACHIEVED BY 2030. THE ROLE OF
out quantitative and qualitative objectives. The newly USINESS IS FUNDA-MENTAL, BOTH TO
incorporated goals in the SDGs are more comprehensive RANSITION AWAY FROM PRACTICES THAT

and extensive in nature. And thus it will explore development
schemes of vital importance to humanity at large. Five out !

of seventeen goals of SDGs are directly and more intensively 0 PROACTIVELY CREATE SOLUTIONS THAT

while some other goals are indirectly/loosely related with the
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activities of the banking sector of Bangladesh. OLVE EXISTING CHALLENGES.
(@) SUSTAINABLE ¢ o™ ALS
S DEVELOPMENT “an”

NO ZERO GOODHEALTH QUALITY GENDER CLEANWATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

Pl &

DEGENT WORK AND INDUSTRY, INNOVATION 1 0 REDUCED 11 SUSTAINABLE CITIES
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND COMMUNITIES
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LIFE 13 PEAGE, JUSTICE PARTNERSHIPS
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Directors' Report

The Board of Directors of Jamuna Bank Limited takes
pleasure in welcoming you all to the 18th Annual General
Meeting (AGM) and presenting Annual Report and the
audited financial statements of the bank for the year ended
31 December 2018 along with the Auditors' Report thereon.

The Directors' Report has been prepared in compliance
with section 184 of the Companies Act 1994, BSEC
Corporate Governance Code issued on 03 June 2018, Listing
Regulations of Dhaka and Chittagong Stock Exchanges,
guidelines of Bangladesh Bank and other applicable rules
and regulations.

Before going into details performance of the bank, let's start
with the status of global and local economy in brief.

Global Economy: A Brief Review & Outlook

Global growth is expected to remain at 3.0 per cent in 2019
and 2020, however, the steady pace of expansion in the
global economy masks an increase in downside risks that
could potentially exacerbate development challenges in
many parts of the world, according to the World Economic
Situation and Prospects 2019. The global economy is facing
a confluence of risks, which could severely disrupt economic
activity and inflict significant damage on longer-term
development prospects. These risks include an escalation
of trade disputes, an abrupt tightening of global financial
conditions, and intensifying climate risks.

Global growth is moderating as the recovery in trade and
manufacturing activity loses steam (Figure 1.1). Despite
0Nngoing negotiations, trade tensions among major
economies remain elevated. These tensions, combined with
concerns about softening global growth prospects, have
weighed on investor sentiment and contributed to declines
in global equity prices. Borrowing costs for emerging market
and developing economies (EMDEs) have increased, in

part as major advanced-economy central banks continue
to withdraw policy accommodation in varying degrees.

A strengthening U.S. dollar, heightened financial market
volatility, and rising risk premiums have intensified capital
outflow and currency pressures in some large EMDESs, with
some vulnerable countries experiencing substantial financial
stress. Energy prices have fluctuated markedly, mainly

due to supply factors, with sharp falls toward the end of
2018. Other commaodity prices—particularly metals—have
also weakened, posing renewed headwinds for commodity
exporters.

Economic activity in advanced economies has been
diverging of late. Growth in the United States has remained
salid, bolstered by fiscal stimulus. In contrast, activity in
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Source: January 2019,Global Economic Prospects by World Bank Group .
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TABLE 1.1 Real GDP"

(Percant change from previous. yaar)
“World
Advanced economies 1.7
United States 1.8
Euwro Anea 19
Japan 06
Emerging market and developing economies a7
(EMDES)
Commodity-sxporting EMDEs o8
Other EMDES 59
Other EMDEs excluding China 49
East Asia and Pacific 83
China 8.7
Indonees 50
Thailand as
Europe and Central Asia 1.7
Rusea 02
Turkey 3z
Poland a
Lahn Amenca and the Canbbsan -15
Brazi 33
Maxico 29
Argonting 18
Middie E ast and North Adnica 51
Saudi Arabia 1.7
Iran 13.4
Egypr 43
South Asia 75
|nciaz 71
Pakistary 46
Bangladesh? A
Sub-Saharan Afnica 13
Higena 18
South Africa 11
Angela 26
Memorandum items:
Real GDP
High-income countnies 1.7
Developing countras 4.0
Lew-income countries 4B
BRICS 44
Wiordd (2010 PPP weights) az
World trade volume! 26
Commodity pricest
Odl price 158
Non-energy commodity price mdex 28

23
4.6
55
52
7
54

233
53

Pencentage point differsnces
from June 2018 projectons
2010 2019f  2000f
1 29 0.1 0.1 0.1
22 20 16 1.5 0.0 0.0 0.1
28 25 1.7 16 02 0.0 0.3
1.9 1.6 15 13 02 0. 0o
o8 08 or 0.8 0.2 o1 o2
42 42 45 48 0.3 0.5 0.2
1.7 23 28 2.9 -0.8 0.7 0.1
5.8 55 5.6 5.6 ao -0.3 0.1
50 47 a8 51 0.1 04 02
£3 6.0 6.0 58 00 0.1 0o
65 6.2 82 8.0 0.0 0.1 0.0
52 52 53 53 0.0 0.1 01
a1 38 a8 a9 oo 00 o1
LE] 23 27 2.9 0.1 0.8 0.3
1.6 15 18 18 o1 o3 00
a5 18 30 a2 -1.0 24 -1.0
50 4.0 a6 a3 o8 03 o
o6 1.7 2s 25 -1.1 0.6 4.4
1.2 22 24 24 -12 0.3 0o
21 20 24 24 0.2 0.5 0.3
2.8 <17 27 31 4.5 <35 0.1
1.7 18 27 27 -1.3 -1.4 0.5
20 21 22 22 02 00 0.1
-1.5 A8 11 1.1 56 1.7 A
53 58 58 8.0 03 o1 (18]
5] 71 7A EA | oo 0o 0.1
73 75 75 75 oo oo oo
58 ar a2 48 oo -1.3 -1.2
7.8 7.0 6.8 &8 14 03 0.2
27 34 36 ar 0.4 0.1 0.1
18 22 24 24 02 oo 0.0
(18] 1.3 1.7 1.8 05 0.5 0.2
-1.8 29 26 28 25 o7 02
22 20 1.7 18 00 0o 0.1
a4 4.4 a7 a7 -03 04 0.1
58 59 az 83 01 00 0.0
53 52 53 53 01 02 01
s 35 36 36 0.2 03 0.1
38 368 35 34 <05 0.5 45
307 29 0.0 0.0 19 A5 01
1.7 1.0 12 12 -34 o8 o7

Sourcs Wotd Bark.

the Euro Area has been somewhat weaker than previously
expected, owing to slowing net exports. While growth

in advanced economies is estimated to have slightly
decelerated to 2.2 percent last year, it is still above potential
and in line with previous forecasts.

EMDE growth edged down to an estimated 4.2 percent

in 2018—0.3 percentage point slower than previously
projected—as a number of countries with elevated
current account deficits experienced substantial financial
market pressures and appreciable slowdowns in activity.
More generally, as suggested by recent high-frequency

Jamuna Bank

indicators, the recovery among commaodity exporters has
lost momentum significantly, largely owing to country-
specific challenges within this group. Activity in commodity
importers, while still robust, has slowed somewhat,
reflecting capacity constraints and decelerating export
growth. In low-income countries (LICs), growth is firming

as infrastructure investment continues and easing drought
conditions support a rebound in agricultural output. However,
LIC metals exporters are struggling partly reflecting softer
metals prices. Central banks in many EMDEs have tightened
policy to varying degrees to confront currency and inflation
pressures.



F IGURE 1.1 Summary - Global prospects

Global growth is moderating, as industrial activity and trade decelerate, negatively impacting investor sentiment and equity
prices. The recovery in EMDEs has stalled, owing to softening external demand, tighter external
financing conditions, and heightened policy uncertainties. Many EMDE central banks have raised interest rates to fend off

currency pressures. Per capita growth will remain anemic in several EMDE regions—most notably in those with a large number of
commodity exporters.

A. Global Growth B. Global industrial production and new
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In all, global growth is projected to moderate from a
downwardly revised 3 percent in 2018 to 2.9 percent in 2019
and 2.8 percent in 2020-21, as economic slack dissipates,
monetary policy accommodation in advanced economies
is removed, and global trade gradually slows. Growth in

the United States will continue to be supported by fiscal
stimulus in the near term, which will likely lead to larger
and more persistent fiscal deficits. Advanced-economy
growth will gradually decelerate toward potential, falling to
1.5 percent by the end of the forecast harizon, as monetary
policy is normalized and capacity constraints become
increasingly binding.

Softening global trade and tighter financing conditions

will result in @ mare challenging external environment for
EMDE economic activity. EMDE growth is expected to stall
at 4.2 percent in 2019—0.5 percentage point below previous
forecasts, partly reflecting the lingering effects of recent
financial stress in some large economies (e.g., Argentina,
Turkey), with a sharply weaker-than-expected pickup in
commodity exporters accompanied by a deceleration in
commodity importers. EMDE growth is projected to plateau
at an average of 4.6 percent in 2020-21, as the recovery

in commodity exporters levels off. Per capita growth will
remain anemic in several EMDE regions—most notably, in
those with a large number of commodity exporters—likely
impeding further poverty alleviation.

The projected gradual deceleration of global economic
activity over the forecast horizon could be more severe than
currently expected given the predominance of substantial
downside risks. A sharper-than-expected tightening of
global financing conditions, or a renewed rapid appreciation
of the U.S. dollar, could exert further downward pressure

on activity in EMDEs, including in those with large current
account deficits financed by portfolio and bank flows.
Government and/or private sector debt has also risen in a
majority of EMDEs over the last few years, including in many
LICs, reducing the fiscal room to respond to shocks and
heightening the exposure to shifts in market sentiment and
rising borrowing costs.

Escalating trade tensions are another major downside

risk to the global outlook. If all tariffs currently under
consideration were implemented, they would affect about
5 percent of global trade flows and could dampen growth
in the economies involved, leading to negative global
spillovers. While some countries could benefit from trade
diversion in the short run, rising trade protectionism would
stifle investment and severely disrupt global value chains,
contributing to higher prices and lower productivity. Other
downside risks—such as heightened political uncertainty,
escalating geopalitical tensions, and conflict— further cloud
the outlook.

Source: January 2019,Global Economic Prospects by World Bank Group .
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Bangladesh Economy: A Brief Review & Outlook

Today Bangladesh is truly in a position to transform herself
into a modern economic powerhouse, just as many
countries including the Asian Tigers have done in the recent
past. Bangladesh is not only an emerging economy in
South Asia but also in the global arena with commendable
progress in social and economic fronts over the past
decades, achieved average 6% GDP growth and now
moving towards 8%, fueled by diversified industrialization,
increased multilateral trade, strong remittance, agricultural
production and exemplary MDG achievements, supported by
the visionary economic leadership set by the government
and supported by the people of Bangladesh, we truly are
on the super highway of the growth towards Middle-Income
prosperity in the coming years.

w¥im,,  AS per International Monetary Fund (IMF), today
= = we are the 32nd largest economy in terms of
‘cg; ﬁf Purchasing Power Parity (PPP) and the 43rd

T Jargest economy in terms of Nominal GDP, ranked
as one of the fastest growing nations of the world and have
crossed China in terms of GP growth percentage -growing at
7.8% plus.

The Government of Bangladesh envisioned transforming
Bangladesh into a Middle Income Country (MIC) as the
set 'Vision 2021" and further set the 'Vision 2041' to be a
Developed Country. The country has already translated its
vision, pronounced at the highest political level, into an
actionable agenda by formulating Perspective plan (2010-
2021) and two Five Year Plans (FYPs) associated with this.

Bangladesh integrated the 2030 Agenda, while reflecting

the priorities of the Sustainable Development Goals (SDGs)

in the nation. The Government has adopted "Whole of
Society" approach to ensure wider participation of NGOs,
development partners, private sector, media and Civil Society
Organizations (CS0s) in the process of formulation of Action
Plan and implementation of the SDGs.

PricewaterhouseCoopers (PWC) in its "The World
_L in 2050" report published in 2017 projected that
pwc Bangladesh would become the 28th largest
economy by the year 2030, the PwC report further
projects Bangladesh to be the 23rd largest with a GDP size
larger than that of Malaysia and Thailand.

nspcqp  HSBC Global Research in October 2018 projected

that Bangladesh's GDP is likely to be the biggest

mover, becoming the 26th largest economy in the world by
the year 2030.

Value of Human Development Index (HDI) is now 0.608
according to Human Development Report (HDR) 2017
-which put the country in the medium human development
category—positioning it at 136out of 189 countries and
territories. Rate of poverty declined to 21.80% and extreme



poverty rate reduced to 11.30%. As economy develops, a
country's agriculture, industry and services sectors are

also transformed, and the economy consalidates during
this process of development. In the case of Bangladesh,
encouraging signs of structural transformation are gradually
becoming visible albeit the strong presence of agricultural
sector in food production and employment generation is

still there. According to estimate of FY2017-18, contributions
of agriculture, industry and services sectors to GDP will

be 14.10%, 33.71% and 52.18% respectively showing the
gradual consolidation outcomes. Although the agricultural
production suffered a major setback due to flood in the
beginning of the fiscal year, the production of Amon and Boro
remained satisfactory. On the other hand, a solid domestic
demand induced by increased personal consumption and
government expenditure has made positive impact on
growth. Furthermore, the upward trend in global growth

and trade have had stimulating effect on exports, foreign
remittance flow and foreign investment. Despite the fact
that there is a downward trend in food inflation due to
increased agricultural production supported by efficient
supply management, non-food inflation is ticking up under
the influence of rising global commaodity prices. The food
and non-food inflation in January 2019 were 5.33% and 5.57%
respectively. (As per Dhaka Tribune February 27th, 2019)

Private sector credit growth was 17.7% which indicates
higher investment by the private sector. In the external
sector, export and foreign remittance have achieved a
growth of 6.4 and 17.5 respectively. Similarly, imports
registered a growth of 24.5% over the previous year. The
exchange rate of Taka against US dollar has depreciated
having favorable impact for exports and remittance. Foreign
exchange reserve equivalent to USD 32.94 billion has import
cover of seven months.
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Bangladesh Economy
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From LDC to Developing Country

Bangladesh's long desired travel with developing countries
has started. Bangladesh begins her graduation process

to a developing economy fulfilling three major criteria of
the United Nations (UN) for qualification: (1) Gross National
Income per capita (2) Human Assets Index and (3)
Economic Vulnerability Index. As a result, the mid of March
the Committee for Development Policy (CDP) made an
announcement of Bangladesh's eligibility at a meeting at the
UN headquarters in New York. Through the announcement
Bangladesh 'a Journey has in fact started for searching for
the new world's challenges and possibilities.

Bangladesh became a member of the Least Developed
Country (LDC) in 1975. As a newly emerged independent
country Bangladesh had to face many socioeconomic as
well as geopolitical challenges at that period. But gradually
we achieved remarkable progress in many fields and
emerged as one of the fastest growing economic powers
in Asia. As an example to the entire world, Bangladesh
achieved the Millennium Development Goals (MDGs) with
significant performance in many arenas. Bangladeshi
expatriate workers and women workers in Ready Made
Garments (RMG) sector are the significant contributors of
this wonderful achievement.

Bangladesh reduced poverty rate into 21.80% (upto 2018)
whereas it was 31.5% in 2010. At the same period extreme
poverty rate declined into 11.30% from 17.6% in 2010. Per
capita income of Bangladesh increased to USD 1,909 in
2018-19 fiscal year. Bangladesh has been considered to
graduate from the list of LDC in triennial review meeting of
CDP this year. Second review of the same committee could
be made in 2021 than we will be observed for another 3
years upto 2024 to be finally graduated from the LDC club.
This graduation is so much expectable and welcoming for
the whole nation.

Sovereign Credit Ratings

Bangladesh has held on to its stable credit profile from
three global rating agencies, in what can be viewed as

an endorsement of the way the central bank and the
government are steering the economy. For the ninth year

in a row Moody's and Standard & Poor's gave Bangladesh
'Ba3' and 'BB-' ratings respectively. Fitch gave a 'BB-' for the
fifth time. The Bangladesh Bank published the country's
latest sovereign credit ratings from the three agencies on its
website on July 22, 2018.

Bangladesh in space, enters new era

Bangladesh made history by successfully launching

the country's maiden satellite into the earth's orbit.
Bangabandhu-1 blasted into the space in the early hours

on May 12, 2018. With the launch of Bangabandhu-1,
Bangladesh has entered the 57-member prestigious satellite
club. The satellite was fired into the space from the historic
launch complex 39-A in Kennedy Space Centre, which was
used for launch of the Apollo 11 to the Moon. As soon as the
satellite left the ground, Bangladeshis in the country and
across the globe burst into cheers. Prime Minister Sheikh

Jamuna Bank

Least Developed Country Category:
Bangladesh Profile

LDC status

Inclusion : 1975
Graduation: Fulfilled Eligibility Criteria for the first time in 2018

Reports and resolutions

Inclusion
CDP Report 1975
ECOSOC resoulation E/RES/1976()LIX

GA resoulation A/RES/3487(XXX)
Graduation

CDP report 2018

Gross national income (GNI) per capita*

Value $1.274 Bangladesh [ hem
LDCs H
Thresholds Developing - 11229
nclusion: w025 ORI 7054
Graduations : $1,230 . hreshold
Income-only graduation: $2.460 Graduations threshold ====== Income only
Human assets index (HAI)*
N
Index 732 Bangladesh 732
ocs N 53
Thresholds 531,

s 00 |
62 ore below 76.4

Countries
66orabove  eeeees Graduations threshold

Inclusion :
Graduations :
Income-only graduation :

HAl Indicators

Under-fivemortality rate Gross secondary school enrolment ratio

Value 34.2 Value 63.5
Index 85.3 Index 59.5
Source UNIAG for Child Mortality Estimation Source UNESCO

Percentage of population undernourished Maternal Mortality Rate

Value 15.1 Value 728
Index 83.2 Index 63.7
Source FAQ Source UNESCO

Maternal Mortality Rate

Value 176
Index 857
Source UNIAG for Maternal Mortality

Economic vulnerability index (EVI)*

'
ndex 252 Bangladesh 1252

Thresholds L0Cs N <3
sk
. 347
Inciuslur\ 36 or above Countries -
Graduation 32orbelow Graduations threshold

EVlindicators

Population Share of population in low elevated coastal zones
Value 162.951.560 Value 8.9
Index 0.0 Index 255
Source  UN/DESA, Population Division Source CIESIN

Remoteness Instabitliy of export of goods and services

Value 385 Value ¥l
Index 357 Index 70
Source  CDP Source UN/DESA, Statistics Division

Marchandise export concentration Victims of natural disasters

Value 0.51 Value 3.937
Index 36.0 Index 879
Source  UNCTAD Source EM-DAT

Share of agriculture, forestry and fishing in GDP  Instabitliy of agricultural production

Value 15.4 Value 3.1
Index 244 Index 86
Source  UN/DESA, Statistics Division Source FAQ



Hasina formally announced the launch of the satellite in a
televised speech just after blast-off. She congratulated the
countrymen for the achievement and thanked the nations
who helped Bangladesh in the mission.

Bangabandhu Satellite-1 blasts off from NASA's Kennedy
Space Center in Florida.

0On 04th September, 2018, Bangabandhu-1, the Country's
first-ever satellite, made its debut with live broadcast of
SAFF Championship on test basis. The satellite will control
and facilitate telephonic, internet and other data transfer
via sky. The Bangabandhu-1 satellite has 40 transponders.
Bangladesh will use 20 of those, saving around $14 million a
year now spent on hiring the service from foreign countries.
The remaining 20 transponders will be rented out.

The Bangabandhu-1 satellite will provide us huge benefit

at meteorological forecast. Bangladesh will get more
accurate data and images through this satellite. It will help
Bangladesh in disaster management and preparedness.

In broader context, the people of the country will get three
types of benefits from this satellite: First, the ability to

sell this satellite will allow foreign exchange revenue and
savings. Second, it will be possible to expand the Internet
and telecommunications services in the remote areas of the
country. This satellite will play an important role in controlling

the condition and management of the satellite, and it is
also possible to use the satellite to ensure national security.
Bangabandhu satellite's ground stations have been built in
Gazipur's Joydevpur and Rangamati's Betbunia.

International bourses enter Bangladesh

A Chinese consortium has become the Dhaka Stock
Exchange's (DSE) strategic partner. The Chinese exchanges,
i.e. Shenzhen and Shanghai Stock Exchanges both of

which are listed in the top 10 stock exchanges in the

world now own 25 percent stake in DSE. The premier

bourse also received fund amounting to Tk.9.62 billion on
Monday in exchange of its one-fourth stake, which has
been transferred into BO (beneficiary owner's) account

of the Chinese consortium. Now the fund will be equally
distributed among the DSE Trading Right Entitlement
Certificate (TREC)-holders, as each of them sold 25 per cent
of respective share holdings. Mr. Xie Wenhai, deputy director
general at IT Management Committee of Shenzhen Stock
Exchange, has been nominated by the consortium to serve
as a member of the DSE board of directors.

Jighjem, President and Chief Execufive Officer of SZSE, Mr. Pan Xuexizn,
¥ Boand, S5E and K. A M. Majedur Ratwnan, Managing Ditsclor, DSE are shakif
% Whe agreemnan on 14 May, 2018, J

Even after so many years, the DSE remains in a somewhat
nascent stage of development. It is hoped that the new
tie-up will bring about modernisation and halt the insider
trading that has become synonymous with the way DSE

has operated for decades. Besides, the entry of these two
international bourses also opens up DSE to the prospect of
foreign institutional investors. The consortium will provide
long-term cooperation in key areas like technology, market
cultivation, and product development. The materialisation of
cooperation will contribute to taking forward the business
of DSE and Bangladesh capital market into a growth path.
[t will also assist DSE in its transformational journey
towards becoming an international stock exchange.

On May 3, Bangladesh Securities and Exchange
Commission (BSEC) approved the Chinese
consortium's proposal for being a

strategic partner of DSE. Following the
approval, DSE signed the share

Annual Report 2018
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purchase agreement with the Chinese consortium on May

14. The Chinese consortium earlier offered Tk 22 per share for
25 per cent of the DSE's total shares. It also offered technical
supports worth nearly USS$ 37 million for free. However, the
price offered by the Chinese consortium declined to Tk 21 per
share following DSE's dividend disbursement.

Padma Bridge progress: Dream of millions coming true

The progress of the construction of the much-talked-about
Padma Multipurpose Bridge is now more than halfway
towards completion, after overcoming many hurdles. The
construction of all approach roads on both sides of the
bridge has been completed, while other components are
also falling into place steadily.

The Padma Bridge is a multipurpose road-rail bridge across
the Padma River under construction in Bangladesh. It will
connect Louhajong, Munshiganj to Shariatpur and Madaripur,
linking the south-west of the country, to northern and
eastern regions. Padma Bridge is the most challenging
construction project in the history of Bangladesh. The two-
level steel truss bridge will carry a four-lane highway on the
upper level and a single track railway on a lower level.[3]
With 150 m span, 8.150 km (20,180 ft) total length and 18.10
m width it is going to be the largest bridge in the Pawdda-
Brahmaputra-Meghna river basins of country in terms of
both span and the total length.[4]

The project covers three districts —Munshiganj (Mawa Point/
North bank), Shariatpur and Madaripur (Janjira/South bank).
The total area of land to be acquired and required for its
components is 918 hectares (2248.63 acre). The requisition
of land for the construction yard will be for six years on a
rental basis. As per the new design, an additional 144.04 ha
(355.93 acre) has been identified for acquisition, bringing
the total to 1062.14 hectares (2624.61 acre). This additional
land is required because project site lost significant land due
to erosion, for transition structures and due to a change in
railway alignment.

Jamuna Bank

Work on Dhaka Metro Rail Project going on rapidly:

The much-hyped first-ever metro rail service in Dhaka is
expected to start initial operations from next year. With high
promises of saving the city dwellers from the menace of
traffic congestions, the construction work of the project is
moving on with speed.

—— e —e——— [N

ELEVATED METRO RAIL
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Metro rail fact sheet
®©  Dhaka Metro Rail Project total cost of Tk 22,000 crore

®©  Officially known as the Mass Rapid Transit (MRT) Line-
B, metro rail service is expected to open half of its
20.10 kilometres by the end of 2019

®©  Once completed, the service would carry 60,000
passengers/hour

®©  20km Metro Rail route will be constructed from Uttara
to Bangladesh Bank having 16 stops

®©  The project will save of Tk 200 billion/ year, equivalent
to 1.56% gross domestic production (GDP) and 17% of
the total tax revenue

®© It will significantly reduce travel time from one end to
the other to 36 minutes from at least two hours

®©  The Japan government through Jica will provide Tk
16,600 crores of the total project cost of Tk 22,000
crore ($2.5 billion) as loan at 0.01% interest rate. The
rest will have to be managed by the government

®©  Nippon Koei Ltd of Japan is leading the consortium
of consultants with partners Nippon Koei India Ltd,
Delhi Metro Rail Corporation Ltd, Mott MacDonald Ltd
India, Mott MacDonald Ltd UK and Development Design
Consultants Ltd Bangladesh

®©  The consortium has prepared metro's detailed
design, supervised construction work and helped
manage Dhaka Mass Rapid Transit Development
Project, the official name of the metro scheme, with
Dhaka Transport Coordination Authority (DTCA) as its
implementing agency

®©  The metro rail will have 16 stations at Uttara, Mirpur,
Rokeya Sarani, Khamarbari, Farmgate, Sonargaon Hotel,
Shahbagh, Doel Chattar and on Topkhana Road.



®©  Thel12km track of the first part stretches from north
Uttara to Agargaon.

®©  According to Japan International Cooperation Agency
(Jica), 14 trains would operate every three minutes and
carry 60,000 passengers every hour in both directions.

®©  The estimated time to travel the 20km distance, from
north end of Uttara to Motijheel, is 35 minutes. The
trains would have six cars each, all air conditioned.

®©  The government has allocated Tk 3,425.83 crore for the
project in 2018 fiscal year, which is about 64 percent of
the amount it was supposed to foot.

®©  The second phase, which will be from Agargaon to
Motijheel, will be complete by December 2020. The
service will start with six trains and once the second
phase is completed 24 trains will be sent out. The
trains will be from Mitsubishi.

®©  The metro rail will have noise barriers and vibration-
free tracks and thus be environment-friendly. the cars
would be made of stainless steel and aluminium alloy,

®©  The project is being implemented by government-
owned Dhaka Mass Transit Company Ltd while Dhaka
Transport Coordination Authority is supervising.

Bangabandhu Sheikh Mujibur Rahman Tunnel (Tunnel
beneath the Karnaphuli River)

Karnaphuli Tunnel is an under-construction underwater
expressway tunnel in the port city of Chittagong, Bangladesh
under the Karnaphuli river. China Communication and
Construction Company has been constructing the 9.3km
tunnel, about 3.4km of which would be under the river.

The tunnel is expected to be completed in 2022... after
which the socio-economic development of the region will
accelerate significantly, which will contribute a lot to the
country's economy. The tunnel is being built at the cost of Tk
9,880.40 crore to turn Chattogram into "0One City, Two Towns".
Centering this tunnel, a modern communication system will
be developed connecting Dhaka-Chattogram-Cox's Bazar,
which will eventually be connected to the Asian Highway
network. Of the project cost, Tk 3,967.21 crore will come from
the government and the rest from the Chinese government.

Govt endorses Delta Plan

The government endorsed the 'Delta Plan 2100', identifying
six key areas of intervention for achieving Bangladesh's
upper middle-income country status. Presided over by the
Prime Minister, Sheikh Hasina, the National Economic Council
(NEC) approved the plan at its meeting at the Planning
Commission in Dhaka. The coastal, Barind, drought-prone,
haor and flood-prone, Chittagong Hill Tracts, riverine, and
urban areas are the fields, which have been identified as
the hotspots under the plan. In the short-term through the
financial year (FY) 2031, the investment equivalent to 2.5 per
cent of gross domestic product (GDP) will be required for
addressing the impact of the climate change and poverty
reduction. The plan would tap Bangladesh's huge potentials
as a delta country through addressing the climate change
impact, water resources management, while ensuring food
and water security and tackling disasters. These would
require some $37 hillion funds by 2031 for implementing
nearly 80 projects under the Plan. The plan would expedite
Bangladesh's economic growth and bring down the poverty
rate to zero.

Bangladesh enters into e-passport era

Eight years after the introduction of machine readable
passport (MRP), the government is going to introduce high-
tech electronic passports or e-passports for citizens soon.
The Department of Immigration and Passports (DIP) has
taken the initiative to enhance the security of Bangladeshi
passports and to further increase their acceptability.
According to the department, introduction of modern
technology-based e-passports in the country is necessary
also to keep pace with other countries of the world and to
ensure the smooth arrival and departure of Bangladeshi
citizens and foreign nationals at the immigration check
post. E-passports are already in operation in some 120
countries since they are more secure and safe than the
MRPs. E-passports contain an embedded electronic
microprocessor chip with information on the holder. The
e-passports will boast 38 security features, including a
holographic image embossed in thin film laminate. The
e-passports will change colour under light.

The department has undertaken the project titled
'‘Bangladesh e-passport and formulation of automated
border control management' at an estimated cost of Tk
4,635.91 crore to be implemented with the funds from the
state exchequer. Under the project, three crore (30 million)
e-passports will be given in the next 10 years.

Bangladesh enters 4G era as regulator issues licenses

Bangladesh formally entered 4G era as the country's
telecom regulator issued licences to four operators,

paving the way for launching the fourth generation of
mobile telecommunications services. Experts said
the launch of 4G services could further bolster
the government's efforts in minimizing the
"digital divide" in Bangladesh, which is
poorly served by broadband Internet

services.
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Prolonged Rohingya Crisis:

As hopes of quick repatriation of over one million Rohingya
are fading away, Bangladesh is facing the challenge of
absorbing the social and economic shocks of hosting a large
number of refugees for an indefinite period. The long stay of
the Rohingya people in the country will be catastrophic for
its socio-economic structure. It will also create uncertainty in
the region. It will also affect both Bangladesh and Myanmar
and other regional countries. And in the long run, it will create
a global problem.

The Bangladesh government, led by Prime Minister Sheikh
Hasina, has shown unprecedented generosity in hosting
such a large number of Rohingya people who fled Myanmar
due to 'the textbook case of ethnic cleansing' by Myanmar
security forces since August last year. Their fate remains
very uncertain even after one year of their shelter at
makeshift camps in Bangladesh.

The Rohingya crisis has created a multi-dimensional problem
for Bangladesh. Already the country paid hugely due to an
influx of one million Rohingya with the loss of a vast area

of forest, fall in labour wage, degradation of environment

and rise in living cost in Cox's Bazar and adjacent areas.
Economists mentioned that each month around Tk.8.00
billion will be required for hosting Rohingya and per day
expenditure per Rohingya stands at US$ 2.45 or BDT 198.

As per Centre for Policy Dialogue (CPD), the humanitarian
support currently provided by the international organisations
will not continue for a long period. Hence, the burden will fall
on the government of Bangladesh.

BANGLADESH ECONOMY OUTLOOK

Repatriation of Rohingya to Myanmar is both the most
necessary solution to the Rohingya crisis and the most
controversial. It is not a question of whether Rohingya should
be able to return to their homes; it is a question of when and
under what conditions. To be clear, those conditions do not
currently exist. Hundreds of homes have been destroyed.
Rohingya in Myanmar continue to face restrictions and
abuse. And there is little sign of accountability or a path to
citizenship as demanded by Rohingya who have been forced
to flee. The situation in Rakhine is still unstable, Rohingyas
are trying to flee home to save their lives.

More than 40 humanitarian organizations working on the
ground in Bangladesh have warned that returning the
Rohingya to their homes now would be dangerous and
premature. The UN Refugee Agency (UNHCR) has been clear
that current conditions in Myanmar are not conducive "to the
voluntary, safe, dignified, and sustainable return of refugees.”

Still, the governments of Myanmar and Bangladesh have
pushed for returns to move forward. A bilateral deal to

start returns by November 15, 2018, fell apart only because
Bangladesh was unable to find Rohingya willing to return
voluntarily. Pressure for returns will continue through 2019,
but the reality is that, more than likely, most Rohingya will not
and should not return by the end of 2019. Whether returns
can take place in line with international standards — that is
safe, voluntary and dignified — will depend mostly on what
the government of Myanmar does or does not do.

Today, there are few major macroeconomic challenges for Bangladesh's economy.

First,

accelerating economic growth and maintaining high economic growth over the coming years will remain a big challenge.
Two major drivers of economic growth in Bangladesh have been the readymade garments exports and remittances. There is
a need to find new drivers of growth through diversification of the economy and developing productive capacities. In these
contexts, stimulating private investment in diversified economic sectors and ensuring efficient public investment remain

uphill tasks.

Second

containing inflation is a critical challenge. In recent years, the inflation rate is less than 6 percent. Containing inflationary
pressure for low-income people will remain a challenge for Bangladesh in the wake of further growth acceleration.
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Third

the management of the exchange rate is a crucial area of concern. Though, for long, Bangladesh has been able to maintain
a relatively stable exchange rate regime, the exchange rate in recent times is alleged to be over-valued. In recent years,
while Bangladesh's major competitors in the global market, such as China, Vietnam, India, and Sri Lanka, have experienced
significant depreciation of their currencies against US dollar, Bangladeshi taka remained quite stable. The analysis of the
real effective exchange rate in Bangladesh also shows a misaligned exchange rate regime which, together with high tariff
rates on imports, lead to significant anti-export bias. In other words, the current exchange rate and trade policies are not
favourable for rapid export expansion in Bangladesh. A number of supply-side constraints, in terms of weak infrastructure,
the high cost of capital, lack of access to credit, and lack of skilled human resources can prevent local producers from
expanding exports, and the lack of an enabling business environment can strangle entrepreneurship and innovation.

Fourth

The surged balance-of-payment deficit in recent years remains a big concern for the stability of the macroeconomy. Over
the past two years, the economy has been witnessing high growth rate in imports, while the growth rates in exports and
remittances have been subdued and unstable, which has led to widening trade deficit and current account deficit. Though
the current volume of foreign reserve can meet the import demand of around five months, the volume of the foreign reserve
has been on a declining trend since the financial year of 2017.

Fifth

While the monetary policy by the Bangladesh Bank has been, in general, able to maintain a so-called stable "status qua”, it
has failed to generate a big push for accelerating private investment. A number of banking scams and escalation of non-
performing loans show a major institutional weakness of the financial sector and pose a threat to macroeconomic stability.
The high cost of credit is a reflection of the inefficient banking system which discourages inclusive financing.

Finally

though the country has been able to maintain a stable fiscal deficit of around 6 percent of GDP over a long time period, in a
regime of low tax-GDP ratio of around 10 percent, this has only been possible through keeping the vital social expenditures,
like public expenditure on education, health and social protection, at very low levels. However, as the country aspires to
achieve stiff development goals in the coming years, public spending on education, health and social protection has to

be raised substantially. Though the country has undertaken several reforms to improve tax collection, they have remained
unsuccessful due to various institutional weaknesses and vested political patronage. The fiscal policy process thus needs a
strong political commitment to simplifying tax systems, strengthening tax administration, and broadening the tax base under
a wider reform agenda.

Challenges facing the economy ©  unemployment
©  Capital flight ®  Negative trade balance and

Weak exchange rate ®©  alack of export diversification

>
®©  Unstructured Capital Market
©

Slimming foreign direct investment inflow
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(i) AN INDUSTRY OUTLOOK AND POSSIBLE FUTURE
DEVELOPMENTS IN THE INDUSTRY

BANKING INDUSTRY IN 2018 & OUTLOOK

Default loans was the most talked-about issue in the
country's banking sector in 2018.It is slated to reach new
heights as default loans have reached a record high: as of
September last year, the ratio of non-performing loans stood
at 10.30 percent of the total outstanding loans. In terms of
amount, itis

Tk.93,91 crore for the first time in the country's 48-year
history. The culture of impunity and professional ineptness
of bankers to deal with pressing issues have aggravated
the already battered banking industry, economists and
senior bankers remarked. Statistics show that NPLs rose by
Tk18,608 crore in the last one year. Several loan irregularities,
particularly in the public banks, pushed up the volume of
NPLs in the last calendar year. Besides, a portion of the
rescheduled loans and restructured large loans along with
fresh ones turned into NPLs.

Legal reforms are needed immediately to speed up the
recovery process specially there is an urgent requirement to
reform the money loan court act to reduce NPLs. Currently,
when banks step in to realize the defaulted loans the
habitual defaulters go to the courts, thwarting the move.
More than Tk.75,000 crore of default loans is pending with
the money loan courts because of drawn-out process to
settle the cases. Even then, the money loan court can give a
maximum six-month civil imprisonment to a defaulter in line
with the Artha Rin Adalat Ain 2003. As per the act, the courts
issue decrees in favour of banks to float tenders to sell the
mortgaged assets when defaulters fail to make payment in
line with verdicts. In most of the cases, the banks fail to find
buyers for the mortgaged assets, fearing it may invite trouble
for them in future. Besides, it takes a long time to resolve
the cases at the money loan courts because of the lengthy
process of the Artha Rin Adalat Ain 2003. The authority
concerned should set up a dedicated bench with the High
Court to settle the cases pertaining to default loans.

The Bangladesh Bank (BB) aims to recover non-performing
loans (NPLs), particularly from the willful ones, through
reforming the existing acts and regulations. BB has moved
to amend Bankruptcy Act, 1997 with the view to handing out
exemplary punishment to habitual defaulters. When lenders
turn to the Artha Rin Adalat (Money Loan Court) they usually
get the go-ahead to auction off the properties put up as
collateral. But when news spreads that the properties are
disputed, as unscrupulous borrowers usually keep disputed
assets as collateral to take loans, the auction leads to no
takers, sending banks back to square one. After climbing
several legal steps lenders can then consult the Bankruptcy
Act, which empowers the government to sell off the assets
of the defaulters to pay back the lenders. But the problem
with the existing Bankruptcy Act is that there is no specific
timeframe by which creditors will get their funds back

even after the court declares the defaulters as bankrupt.
Furthermore, it is not possible to file a case under the Artha
Rin Adalat Ain 2003 and the Bankruptcy Act at the same
time.

Senior Bankers also suggested to expedite alternative

dispute resolution (ADR) system under Artha Rin Adalats Act
(Money Loan Courts Act) to help settle of loan dispute. We
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also need to uphold spirit of Bangladesh Bank Amendment
Bill 2003, which was geared to guarantee the central bank
with autonomy. Besides, banking sector in Bangladesh is
now saturated and there are 62 Scheduled Banks are now
operating in the Market. The presence of too many banks
and the resultant unhealthy competition, the improper loan
approval process, incomplete documentation, aggressive,
unscrupulous & target-oriented banking and political
pressure are some of the main reasons for the rising amount
of non-performing loan in the country. For an economy of
US$ 274 billion, there are too many banks in the country and
it has become very much fragmented. Besides, everybody is
running after large players. Meanwhile, the large borrowers
are using this money for fixed asset purpose, which is not
giving return, referring to the rising amount of NPL in the
banking sector.

The overall NPL situation in the Banking system might
improve in 2019 particularly in the Private Commercial Banks
as the Banks already took a 'cautious stance', guarding
against fresh loans turning troubled ones.

The state of the company's affairs (compliance of
section-184 of CA, 1994)

Jamuna Bank Limited (JBL) is a Banking Company
incorporated in Bangladesh on April 02, 2001 as Public
Limited Company under the Companies Act 1994. The
company obtained its license from Bangladesh Bank on
24.04.2001 as Banking Company under the Bank Companies
Act, 1991 and commenced business on June 03, 2001. Its
Head Office currently at Hadi Mansion, 2, Dilkusha C/A,
Dhaka-1000, Bangladesh.

The Bank provides all types of support to trade, commerce,
industry and overall business of the country. JBL's finances
are also available for the entrepreneurs to set up promising
new ventures and BMRE of existing industrial units. Jamuna
Bank Ltd., the only Bengali named 3rd generation private
commercial bank, was established by a group of local
entrepreneurs who are well reputed in the field of trade,
commerce, industry and business of the country.

It offers both conventional and Islamic banking through
designated branches. The Bank is being managed and
operated by a group of highly educated and professional
team with diversified experience in finance and banking.
Thus the bank has already built up reputation as one of
guality service providers of the country. Jamuna Bank Ltd.
has already achieved tremendous progress within its past
18 years of operation. Branch network of the bank expanded
to 132 covering more commercially strategic locations all
over the country. All the branches are running with real-
time Online and ATM facilities to settle their transaction
from remote areas. Besides traditional delivery points,

the bank has 270 nos. ATMs of its own, sharing with other
partner banks and consortium throughout the country.
Being the Primary Dealer (PD) of government securities, JBL
has been conducting the dealing operations with utmost
professionalism. In recognition, we are awarded with the
"Best Primary Dealer Award" from Bangladesh Bank for 17
times. Our credit rating also impressive which was carried
out by the Credit Rating Agency of Bangladesh (CRAB) and
rated us as AA2 [very strong capacity and very high quality]
for Long Term and ST-2 for Short Term.



JBL, a leading issuer of Debit and Credit cards in Bangladesh,
has introduced EMV Chip based Credit Card to make
authentication more secure risks from schemers and also
introduced 'Protection Plus' the life insurance product for its
valued Debit card customers. We have different attractive
deposit and investment products or schemes to accumulate
the hard earned remittance proceeds of NRBs so that NRBs
and their Beneficiaries can contribute to the economic
growth of the Country by investing their remittance proceeds
into productive sector of the economy.

The company also obtained license from Bangladesh Bank
as Primary Dealer to buy and sell Government Treasury
Bonds and Bills on December 11, 2003.

The company went for Initial Public Offering (IPO) in
December 12, 2005 and its shares were listed in Dhaka Stock
Exchange Limited on April 12, 2006 and Chittagong Stock
Exchange Limited on April 17, 2006.

Authorized capital of the Company is Tk.10,000 million
divided into 1000 million ordinary shares of Tk.10 each. The

company's paid-up capital stood at Tk.7492.26 million
divided into 749,225,650 shares of Tk. 10 each.

The Bank Consists of two subsidiaries; Jamuna Bank Capital
Management Limited established in 23 December 2009
with the objectives to carry out the business of full-fledged
merchant banking activities like issue management,
portfolio management, underwriting etc. and Jamuna Bank
Securities Ltd. with the objectives to carry out the business
of brokerage services to the investors.

(ii) SEGMENT-WISE OR PRODUCT-WISE PERFORMANCE.

Financial Performance Highlights (All Analysis is done based
on solo basis)

Despite all challenges, Jamuna Bank managed its portfolio
efficiently with an NPL 3.77%. The Bank is maintaining good
asset quality, enhancing service excellence, recovering
written off loans and rationalizing cost for establishing itself
as the sound financial institution in the industry. A brief
review is given below:

Figures are in million BDT

Sl. No. Particulars 2018 2017

1. Paid up Capital 7492.26 8.141.19
2. Total Capital 26,430.07 19,894.12
& Capital surplus/deficit 1,841.22 922.44
4. Total Assets 225,018.22 197,058.54
&, Total Depasits 188,034.30 167,571.33
6. Total Loans and Advances 165,402.85 142,252.94
7. Total Contingent Liabilities and Commitments 87.831.16 74,533.43
8. Credit Deposit Ratio 87.96% 84.89%
9. Percentage of classified loans against total loans and advances 3.77% 4.02%
10. Profit after tax and provision 2,316.69 2,021.01
11. Amount of classified loans during current year 6,231.12 5,725.10
12. Provisions kept against classified loan 1,662.39 1,799.71
13. Cost of fund B8.15% 5.69%
14. Cost of deposit 5.88% 5.73%
15. Interest earning Assets 166,409.37 146,863.42
16. Non-interest earning Assets 58,608.85 50,195.12
17. Return on Investment (ROI) 6.36 9.31
18. Return on Asset (ROA) 110 1
19. Incomes from Investment 1,836.38 2,615.20
20. Earning per Share 3.09 2.70
21. Net Income per Share 3.09 2.70
22. Net asset value per share 2412 20.60
23. Price Earning Ratio 5.69 6.69

Previous year's figures have been rearranged to conform to the current year's presentation.
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Profitability and performance of the Bank

Jamuna Bank recorded operating profit of Tk.4,740.563
million in 2018 (solo) with a growth of 9.34% against
previous year. We had to devote a lot of effort to achieve
the growth. As a result of its strong commitment to improve
its efficiency and profitability ensuring compliance of all
regulatory requirements, the Bank consistently improved
its performance. Furthermore, the Bank maintained its
financial strength through sound risk, liquidity and capital
management. Bank's performance was accomplished
mainly from downsizing of loan loss, sticking to core banking
business, consolidation of business mix with expanded

pie on textile sectar, efficient cost management as well as
appropriate strategic choice.

Our overall position for the year 2018 suggests that our
achieverment particularly revenue basket was more
viable that we have expected. Bank's Net Interest Income
increased by 39.85%, Although Net Non-Interest Income
decreased by 9.56%. total operating income increased by
9.34%.

On the balance sheet side, the total assets of the Bank
Tk.225,018.22 million showing up an increase of Tk.27,959.68
million from Tk.197,058.54 million of 2017. The Growth was
achieved in Loans and advances by 16.27%. Deposits also
showed a growth of 12.21%. The Bank continued to have
capital adequacy at 13.44% in accordance with Basel-llI
requirement. Liquidity maintained a comfortable position
with liquid assets (Cash, Balance with other banks and
financial institutions, money at call, treasury bonds and
tradable securities) forming 7.76% of total assets. The Bank
could maintain an effective control on Loan to Deposit ratio
at 87.96 at the year-end.

During the year 2018, the NPL Ratio of the Bank decreased to
3.77% from previous year's 4.02%. Special efforts are being
made by forming various Recovery Task Forces during the
course of the year, which were further intensified during the
last quarter of the year and it helped to reduce the impact
of the stressful economy on NPL to a moderate extent

comparing to the industry.

Following table shows the comparative financial position of JBL both as a Group and as the Bank.

Bank
(BDT Million)

Particulars

Group
(BDT Million)

2018

2017

2018

2017

% Change % Change

(Group) (Bank)

Interest Income & profit on investment 15,001.78| 1,472.09| 14,969.55| 11,424.65 30.77% 31.03%
Interest Expense (9,656.43) | (7.625.48)| (9,656.43) | (7,625.48 ) 26.63% 26.63%
Net Interest Income 5,345.35| 3,846.61 5,313.12 3.799.17 38.96% 39.85%
Income from Investment 1,868,650 2604.79| 1836.38| 261520 -2865%| -29.78%
Non-Interest Income 2,690.54 241413 2,668.29| 2,365.58 11.45% 12.80%
Total Operating Income 9.894.39| 8,865.54| 9.817.79| 8,779.95 11.61% 11.82%
Total Operating expense 5105.69| 4,47566| 5,077.25| 4,444.54 14.08% 14.24%
Operating profit 4,788.70| 4,389.88| 4,740.54| 4,335.41 9.08% 9.34%
Total provisions 1,075.04 802.57| 1,023.34 839.06 33.95% 21.96%
Profit before tax for the year 3.71366| 3568731 3717.20| 3,496.35 3.52% 6.32%
Contribution to Jamuna Bank Foundation .52 104.89 .52 104.89 8.32% 8.32%
Tax pravision 1,305.02| 1,405.83| 1288.98| 137045 -717% -5.94%
Profit after tax (PAT) (considering contribution of JBF) 2,29712| 2076.58| 2,316.70 2,021.01 10.62% 14.63%
EPS (Restated-2017) 3.07 277 3.09 2.70 10.83% 14.44%

Note: Previous year's figures have been rearranged to conform to the current year's presentation.

ROI'is 5.80% which have decreased from the previous
year and ROA is 1.03% which has increased slightly. EPS is
increased to 14.44% as the Net profit after tax is increased

by 14.63% in the year 2018. Return on Average Equity (ROE)
i513.83% which was 12.92% in the year 2017. Following table
presents some of the key financial ratios;

Particulars Bank
Year 2018 Year 2017

Return on Equity(PAT/Equity) 13.83% 12.92%
Return on Asset(PAT/Total Assets) 1.10% 1.11%
Return on Investment 6.36% 9.31%
Cost to Income Ratio (Operating Expense/Revenue) 51.71% 50.62%
Capital Adequacy Ratio (Basel IIl) 13.58% 11.86%
NPL ratio 3.77 4.02%
Net asset value per share (Restated 2017) 24.12 20.60
EPS (BDT) (Restated 2017) 3.09 2.70
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(ii) RISKS AND CONCERNS

In banking organization, risk is the possibility that outcome
of an action or event could bring up adverse impact. Such
outcome could either result in a direct loss of earnings/
capital or may result in imposition of constraints on banks'
ability to meet their business objectives. The types and
degree of risks an organization may be exposed depend
upon a number of factors such as its size, complexity
business activities, volume etc. Initially Bangladesh Bank
has issued guidelines on six core risk areas and accordingly
scheduled banks operating in Bangladesh has implemented
the guidelines for better risk management practice.
Implementation of core risk management guidelines by
Jamuna Bank Limited (JBL) and its status are discussed
below.

1. CREDIT RISK MANAGEMENT

Credit risk arises while the borrowers or counterparty to a
financial transaction fails to discharge an obligation as per
agreed covenants, resulting in financial loss to the Bank.
Credit exposures may arise from both the banking and
trading books as well as Off-Balance sheet exposures. Credit
risk is managed in the JBL through a framework that spell
out policies and procedures covering the measurement and
management of credit risk. There is a clear segregation of
duties between transaction originators in the businesses
and approvers in the Risk function. All credit exposure limits
are approved within a defined credit approval authority
framework. Credit policies and standards are considered and
approved by the Board of Directors.

1.1 Credit rating and measurement

Risk measurement plays a central role, along with judgment
and experience, in informing risk taking and portfolio
management decisions. We have a sound framework that
spell out policies and procedures covering the measurement
and management of credit risk. There is a clear segregation
of duties between transaction originators in the businesses
and approvers in the Risk function. All credit exposure limits
are approved within a defined credit approval authority
framework. Credit policies and standards are considered and
approved by the Board of Directors.

The standard credit risk grading (CRG) system is used in
both Corporate and SME Banking. The Bank is also going
to introduce Internal Credit Risk Rating System(ICRRS) as
per the guidelines of the Bangladesh Bank. Major credit
exposures to individual borrowers, groups of connected
counterparties and portfolios of retail exposures are
reviewed by the Head Office Credit Review Committee
(HOCRC) and HOCRC recommend the loan to the approval
authority.

1.2 Credit approval

Major credit exposures to individual borrowers, groups of
connected counterparties and portfolios of retail exposures
are reviewed by the Head Office Credit Committee (HOCC)
and HOCC recommend the loan to the approval autharity. All

credit approval authorities are delegated by the Board of
Directors to executives based on their capability, experience
& business acumen. Credit origination and approval roles
are segregated in all cases.

1.3 Credit monitoring

We regularly monitor credit exposures, portfolio
performance, and external trends through relationship and
corporate administration team at Branch and Head Office.
Internal risk management reports containing information
on key environmental, political and economic trends
across major portfolios; portfolio delinquency and loan
impairment performance; as well as credit grade migration
are presented to risk committees (Head Office Credit Review
Committee (HOCRC) and Business Management Committee
(BMC)). The HOCRC & BMC meets regularly to assess the
impact of external events and trends on the credit risk
portfolio and to define and implement our response in terms
of appropriate changes to portfolio shape, underwriting
standards, risk policy and procedures. Accounts or portfolios
are placed on Early Alert (EA) when they display signs of
weakness or financial deterioration, for example, where
there is a decline in the customer's position within the
industry, a breach of covenants, non-performance of an
obligation, or there are issues relating to ownership or
management. Such accounts and portfolios are subjected
to a dedicated process overseen by the Monitoring &
Recovery Division. Account plans are re-evaluated and
remedial actions are agreed and monitored. Remedial
actions include, but are not limited to, exposure reduction,
security enhancement, exiting the account or immediate
movement of the account into the control of Recovery unit.
In Retail/Consumer Banking, portfolio delinguency trends
are monitored continuously at a detailed level. Individual
customer behavior is also tracked and informed in lending
decisions, so far the existing software support them.
Accounts which are past due are subject to a collections
process, monitored in collaboration with the Relationship
manager by the Risk function. Charged-off accounts of the
Bank are managed by specialist recovery teams.

1.4 Concentration risk

Credit concentration risk is managed within concentration
caps set for counterparty or groups of connected
counterparty, for industry sector; and for product. Additional
targets are set and monitored for concentrations by credit
committee. Credit concentrations are monitored by the
responsible risk committees in each of the businesses

and concentration limits that are material to the Bank are
reviewed and approved at least annually by the Board of
Directars.

1.5 Credit risk mitigation

Potential credit losses from any given account,

customer or portfolio are mitigated using a range
of tools such as collateral, netting agreements,
insurance, and other guarantees. The
reliance that can be placed on these
mitigates is carefully assessed in
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light of issues such as legal certainty and enforceability,
market valuation correlation and counterparty risk of the
guarantor. Risk mitigation policies determine the eligibility

of collateral types. Collateral types which are eligible for

risk mitigation include: cash; residential, commercial and
industrial property; fixed assets such as motor vehicles,
plant and machinery; marketable securities; commodities;
bank guarantees; and letters of credit. Collateral is valued

in accordance with our credit policy, which prescribes the
frequency of valuation for different collateral types, based on
the level of price volatility of each type of collateral. Collateral
held against impaired loans is maintained at fair value.

2. FOREIGN EXCHANGE RISK

Foreign exchange risk is the risk that an investment's value
changing due to changes in currency exchange rates. The
risk that an investor will have to close out a long or short
position in a foreign currency at a loss due to an adverse
mavement in exchange rates. The risk is most acute for
businesses that deal in more than one currency. However,
other businesses are indirectly exposed to foreign exchange
risk if, for example, their business relies on imported
products and services. Foreign exchange risk should be
managed where fluctuations in exchange rates impact the
business profitability.

2.1 Methods of measuring foreign exchange risk:

There are many ways to measure foreign exchange risk,
ranging from simple to complex measures. Following are
some of the examples of the simpler measures which can
be applied and understood by most businesses :

®©  MIS of foreign currency exposures

®©  Table of projected foreign currency cash-flows
®©  Sensitivity analysis

©  Value at risk

Like other banks and financial institutions, Jamuna Bank
Ltd. is also exposed to Foreign Exchange Risk that sprouts
externally due to convergence and divergence of many
factors in the international market. The foreign exchange
business of the bank, fully backed by the underlying
transactions, is well-managed as per Bank's internal risk
management policies and guidelines and the guidelines

of Bangladesh Bank (Central Bank of Bangladesh). The
Asset Liability Management Committee (ALCO) of the bank,
headed by the Managing Director & CEO, reviews the risk
management position of the bank on regular intervals and
provides insights and guidelines to the Treasury Division to
manage the foreign exchange risk of the Bank with minimum
financial impact.

3. ASSET LIABILITY MANAGEMENT RISK

The Bank has established an Asset Liability Committee
(ALCO) contains 10 (ten) members headed by Managing
Director. The committee meets at least once in every month.
The main responsihilities of ALCO are to look after the
Financial Market activities, manage liquidity and interest rate
risk, understand the market position and competition etc.

Jamuna Bank

The Asset Liability Management Committee also monitored
the balance sheet risk. The balance sheet risk is defined

as potential changes in earnings due to change in rate of
interest and exchange earnings which are not of trading
nature. To support ALM process, the most important strategy
of the ALM of the Bank is medium to short-term funding and
adequate liquidity both in local and foreign currency all time
at the most appropriate funding cost. An important objective
of ALCO is to provide cost effective funding to finance the
asset growth and trade related transactions, optimize the
funding cost, increase spread with the lowest possible
liquidity, maturity, foreign exchange and interest rate risks.

4. INTERNAL CONTROL AND COMPLIANCE RISK:

Internal Control and Compliance Division of the Bank
undertakes periodical and special audit of the branches
and divisions at the Head Office for review of the operation
and compliance of statutory requirements. If any deviations
are reported, effective measures have been taken to obtain
caorrection or mitigation it on continuous basis. In this way,
the division is being ensured the senior management as well
as the Board of Directors of the Bank that the operation of
bank has been performing in compliance with all approved
and established rules regulations, guidelines & instructions
for internal control. The Audit Committee of the Board
subsequently reviews the reports of the Internal Control and
Compliance Division.

5. MONEY LAUNDERING RISK:

Money Laundering Risk is one of the B(six) core risk
elements in banking business. Money Laundering Risk is
defined as reputational and legal risk under operational risk
and expenses incurred as penalty for being non-complied in
prevention of money laundering. In order to manage the AML
risk, the bank has set up an effective Anti-Money Laundering
programme in line with Anti-Money Laundering Act, 2012 and
Bangladesh Bank guidance which has been updated through
inclusion of Anti-Terrarist Act, 2012. The Bank has developed
manuals for prevention of money laundering and introduced
know Your Customer (KYC) program and Transaction Profile
(TP) including uniform A/c opening form at branch level for
meticulous compliance. The Bank recognizes this risk as

a separate classification emphasizing due importance for
being compliant on it by way of making conversant of all
Executives/Officers through issuing Circulars and providing
necessary training of AML and CFT issues by AML Division of
the Bank.

6. INFORMATION COMMUNICATION TECHNOLOGY RISK

ICT Division always procures and implements state-of-art
technologies to provide better services to our valued clients.
We are providing a broad line of services to our valued
clients like Online Banking Operation and different Value
Added Services (VAS) like SWIFT, ATM Operation, National
Payment Switch, VISA Card, Mobile Financial Service (MFS),
SMS Banking, Internet Banking service, BACH & EFTN, Trade
Finance Processing Center (TFPC), RTGS & different types

of utility bill collection like WASA, DPDC, BKash etc. in highly
secured manner. JBL Branches have coverage of high-end
NVR system for surveillance and monitoring, which can keep
video footage up to one year. To provide secured online
banking operation and minimize the risk of cyber threat, the
bank has implemented the followings in the year 2018: -



©  Mail filtering to reduce mail-based cyber threat.
Next Generation Firewall for mitigating internet threat.

Wild Fire Sand Boxing solution for advance persistent
threat analysis.

Anti-Malware for servers and end point work stations

Intrusion Detection System (Damballa) for true positive
malware detection.

Besides, bank has arranged awareness programs and
trainings on the field of ICT Risk and its mitigation for
both business and technical human resources, from top
management to the trainee officers.

7. INTEREST RATE RISK

Interest rate risk may arise either from trading portfolio

or non-trading portfolio. The trading portfolio of the Bank
consists of Government treasury bills of 28 days maturity.
The short-term movement in interest rate is negligible or
nil. Interest rate risk of non-trading business arises from
mismatches between the future yield of an asset and its
funding cost. Asset Liability Committee (ALCO) monitors the
interest rate movement on a regular basis.

8. EQUITY RISK

Equity risk arises from movement in market value of equities
held. The risks are monitored by Investment Committee
under a well designed policy framework. The market value of
equities held was, however, lower than the cost price at the
balance sheet date.

9. OPERATIONAL RISK

Operational risk may arise from error and fraud due to lack

of internal control and compliance. Management through
Internal Control and Compliance Division controls operational
procedure of the Bank. Internal Control and Compliance

Division undertakes periodical and special audit of the
branches and divisions at the Head Office for review of the
operation and compliance of statutory requirements. The
Audit Committee of the Board subsequently reviews the
reports of the Internal Control and Caompliance Division.

10. RISK MANAGEMENT COMMITTEE DISCLOSURES

The Board of Directors constituted with the following
members of the Risk Management Committee of the Board,
the third Committee of the Board besides the Executive
Committee and the Audit Committee in accordance with
Bank Company (Amendment) Act 2013 and it does comply
with the BRPD Circular no. 11, dated October 27, 2013.

(iv) DISCUSSION ON COST OF GOODS SOLD, GROSS
PROFIT MARGIN AND NET PROFIT MARGIN, WHERE
APPLICABLE;

Discussion on Interest Income, Expense and Net Profit
provided

(v) ADISCUSSION ON CONTINUITY OF ANY
EXTRAORDINARY ACTIVITIES AND THEIR IMPLICATIONS
(GAIN OR LOSS);

Not applicable
(vi) RELATED PARTY TRANSACTIONS

(i)  Names of the Directors together with a list of entities
in which they have Interest. See note 46.3 of Financial
Statements

(i) Significant contracts where Bank is a party and
wherein Directors have interest during the year 2018: Nil

(i)  Shares issued to Directors and Executives without
consideration or exercisable at a discount: Nil

(iv) Related party transactions

Name of Directors Relationship  Nature of Loan Amount Status
1. Al-Haj Nur Mohammed Director Credit Card USD 4.93 Regular
2. Al-Haj Nur Mohammed Director Credit Card BDT 2,802 Regular
3. Gazi Golam Murtoza Director Credit Card UsD 1,811 Regular
4. Gazi Golam Murtoza Director Credit Card BDT 290,367 Regular
5. Md. Mahmudul Hoque Director Credit Card USD 3.00 Regular
6. Md. Mahmudul Hoque Director Credit Card BDT 64,046 Regular
7. Sirajul Islam Varosha Director Credit Card USD 15,066 Regular
8. Sirajul Islam Varosha Director Credit Card BDT 406,646 Regular
9. Md. Rezaul Karim Ansari
10. Md. Mahmudul Hoque

Director Term Loan 230,320,773.00 Regular
11. Al-Haj Nur Mohammed
12. Abul Khayer Mohammad Shakhawat
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(v) Disclosure of transaction regarding Directors and their related concerns: Nil

(vi) Business other than banking business with any relation concern to the Directors as per Section 18(2) of the Bank
Companies Act, 1991.

Name of party Relationship Nature of transaction Amount
Samoy Media Ltd. Director Advertisement (Electronic media) 8,280,000
Gazi satellite Television Ltd. Director Advertisement (Electronic media) 13,800,000
Protidiner Sangbad Director Newspaper advertisement 7502,825
Gazi Communications Director VSAT/ network connectivity 11,617,463

(vii) Investment in the Securities of Directors and their related concern: Nil
(viii) Utilization of proceeds from public issues, rights issues and/or through any others instruments
Not applicable

(ix) Anexplanation if the financial results deteriorate after the company goes for Initial Public Offering (IP0O), Repeat
Public Offering 