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L this momentous occasion, I
congratulate all distinguished
shareholders for your continued
trust, support and confidence
reposed on us towards attaining
overwhelming business success in
the year 2011, I also reiterate our
indomitable commitment to take
your bank to the next height with

same zeal and enthusiasm in the
ensuing years.”

Jainuha Bank Limited

Bimitcrhir Rahmamie Bahim
Degr fellow thareholder:,

Assofomu Aloikum

it s indeed o great honor cand priviege for me to
welcome you of af the eleventh annual genexdl
mesafing of the bonk. Pleose acocept my heortfel
tharks ond sncens opprecialions af the very
cutset of my speech. in this momentous
ocoosion, | oo congrofulote of distinguished
shoreholders for your confinued trust, support
ard confidence reposed on ws  howards
attaining overwheiming business sucoest in the
yedar 2011, Al the same fime, on behal the boord
directors, | refterate  owr  Indomitoble
commitment fo foke yvour bonk fo the next
height with some 7ecl and enthusiasm in the
BRSUING years.
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The year 2011; A refroapective anolysis
Disfingulvhed shareholders,

It is realy encouraging to pranounce before you
the JBL's cultanding financial perfomance of

2011, Bonk booked operoting proft for BOT
281740 milion registerdng 17 percent growth
white net profit of fhe bank reached o BDT 133020
mifion recording 25 parcent growth from the
parvious yaar, Bank's folal deposit grew by 16
percent fo BDT F0508.04 milion whie loans and
advances ncreased by 14 percent fo BDT
5&611.79 milion omid highly vololile ond shrinking
money morket scenano. Foreign frade fo the
tune of BOT 11383400 miion  were routed
through the bonk rofing 11 percent growth in the
adge of shivelng fonegn exchangsd marked
durng fhe some pedod. As a result of achiavirng
fremendous business growth in all mojor areas of
oparation, eaming per share [EPS] of the bank
scoled wp to BDT 145 dwing the period wunder
reviees which was BDT 2.92 g yeor bafore,

Your bonk hod been obie to achieve fhi
envicble level of financial performance by way
of maneuvering o pragmafic and time befitiing
business mode! lagging bekind many of the
prominent industryy players, This upshot has been
resuited, no doust, for vour continued support,
cocparation  and  confidence  on our
copobiifies, commitment of Boord of Directon
for moking vour investrment o have an ever
increcsing volue. Utmost devotion of our

moncgemant ond  employees hos obo
confributed a lat to reoch ths commandable

level of success. | would toke the opporunity fo
point out ioma remoarkob e events that happaned
during 2011 in different areas of our business and
operctions which were instrementod In ochieving
such high level of pardarmmance.

Branch network of the bonk expanded fo 73 in
20171 covering more commencially  sirategic
locafions all over the counfry. Bumbers of new
producis hove besn lgunched hoving unigue
fectures in the orea of retol, SME and HEB
banking which were Righly acclaimed by the
cuttomers. Corporate banking relalionship &
further reinforced fo moinfain ond boost long
term relalionship with all who contibuted a lot ar

have potential to confribute In future fowards
our goccomplishment,

we used 1o mainiain the highest level of ethical
stondord and fransparency while disclogng any
business  Informolion o the  regulatos,
sharehoiders ond public. Annuol report of the
bank for 2010 hes been owarded with
‘Cariffcoles of Med” from Institule of Chordered
Accountonisaf Bongladesh CAR] thot testifies this
proposition. Being the Prmory Deacler [PD) of
govemment securities. JAL has been awdrded
with the “Besd Primory Decler Aweard™ from
Bonglodesh Bonk,

Respectable Shoreholders,

You will appreciate fhat your bank ensures fhe
blooming financiol result prociisng  inflesible
complioncs cullure within the orgonaation. You
know, complionce & the key to sk
manogemeant of boni, Risk in banking hos been
ncroeasing doy by doy nat only in numbers bul
akso in divesity and complesity. Qur risk
managemant unit (RMU) & constontly thriving on
idenfifying, assesting, monitoring and mitigoting
diverse type of rsk omociored with voriows
banking forsociions. We nover encourcage
making quick profit shoulderng higher risk in
excess of oureconomic capital, rather, we befeve
in susicinable profit bazed on sold finoncicl
foofings that will undoubtedly strengthen bank's
posifion @ the long un.

Honorabie Shoreholder,

Baeing the youngest member of the privote
sector commercic!  bonks, JBL hos  somed
mantionabie recogrition in the feid of coporale
social responsibility {C3R). The very olbjective of
our IR oclivities & o support the unprivieged
class of the socisty and In fum to contibute for
the greoter socio-aconomic davelopmeant of the
country. Jamuna  Bank Foundation has o
far been conducting 34 types of C3R
activities, Some of which some ome: 1) Loying
foundation stone of Medical College ond
Hospital ot Rupgoni, Maroyangaon, 2] Estabishing
Oid Home for the neglecled oid persons, 3
Safing up Sewing Trahing Cenfer for

Jareruna Bank Limsed




unprivleged  women  in  the society, 4]
Estoblshing on Anti-Drug Core Canter [now ot
Rokeya Smarani, Mipurn, Dhaka), 5) Organidng
Bliood Donafion Comp 4] Organigdng fee Eye
Camp, 7] Dikibudding Refel for the discsier
offected pacpisa, 8] Distibuting blonksts amonhg
the cold prone destitute, ¥ Launching anti-dnug
movemant by amanging seminors rally &
publishing stickers 10} Aranging Art Competition
for the chidren, 11} Holgng Seminar on the
gghificance of Holy Ramodan and Qirat
compefifion, 12} Setfing up Model VEpge ot
Thakirgaon, 13} Donating of B0T 530,00 loc o the
Muidijuddho Jodughor, 14} Crgoniding Medical
Teom of Bswa Ejtemo [Tongil, 15) Establishing
Solar vilage ot Kshoregoni 14] Eslablighing
Yocofional Troining Cenfer ot Royerbozar,
Dhaka, 17} Elablithing Free Primary School for
the sum dwelers ot Royerbozar, Dhoko, 18)
Donating  to Bonglodesh Qlympic Associafion
TK. 5000 Lac for porficipating in the 115 SA
Gomes, 19} Providing Finonciod Assistance for TE,
25,0000 every month to Mr Binod Bihos
Chowdhury, o grect Freedom Fghter who
fought ogoinst Brtish e ond who wos a Co-
Fghter of Shoheed Mosterda Sufo Sen, which
wiE continue for the rest of the time of his e, 20
Providing Fnanciol Assistonce fo two maryvred
Ay Officers of BOR comoge af Filkhona, Dhoko
and one Army Personnel who died in Helcopter
crash in Ghatall, Tangail, 21] Organizsng Mobile
Medicol Teom. 22] Distibufing Relief for AllLA
affected peopie, 23] Donating Te. 50.00 Lac to
fhe Prime Minister's Fund fior NimicE Tragedy, 24)
Donating to 5K, Jomal Dhanmondi Chub Lidl,, 25)
Providing o new cor to the Crcketers, 28)
Awording  Scholoship o poor bult meritodous
shedants, 27) Loving under foundation sfone of
Maodrsha for enderprivileged class of poople
ot Rayerbarar and mory mons,

We befsve owr compefifive advonfoge Bes
within our peopie. Our HR policy patronizes mert
angd competencies at all fimes, The best and
tolentad univesity groduotes are offracted
o sarve Tar the bank with view 1o siengthen the
future of bank by developing competent
leadarsnip,. Wa continue fo invest for the
developrnant of knowledge, skil ond offffude of
o empiovees o reap maximum benefit for the
organization.

Jainuha Bank Limited

State of Giobal and Nalional Econemy &
JBL'S Business Oullook for 2012

Dear hareholders,

Following two years of feabls and poichy
recovety from global financiol crss, the word
aconomy i hoverng on the venge of cnother
rmajor downtum, The Eurorone crisis thal starfed
from Greek sovereign debt dafault has sprecded
with cantagion afect throughout fraly and Spain
and other neighboring economy. Gemany and
France come up with ther economic might to
save the Eurorone Fom collapsing. Besides, LS
Govermment ond opposition exhibited some
dramalic incidents ond ceoincident regarding
anhoncament of debt caling o3 #s public debt
cutstanding creeps up to unsustainable levels
reaching 100 percent of GDP. Prospect of
recovary sl remain shabby in ofther advance
economies and downium i now coscading to
emenging economias, The affermath of 2008-
2009 finoncial oriss, sovereign debi defaulf by
number of afflvant economy of Eurcrone and
effact of double dip recesions on US econamy
hove led fo widespread uncerfginty in the global
imvestment cimate. It hos aleody stated to
toking the fod by increcsing unempioyment rote
in the western waorkd and mournting volatiity in
the equity market withouwt ony specific direciion
through the giobe, In this opparenity fesbla
global ecanomic scananin, IMF in itz economic
ocutiook projected o modest oulput growih of 4
percent {some as estimoted for 201 1) with giokal
trode slowing under 4 percent from 7.5 percaent
estimated for 2011,

Thaugh the global economic cuticok oppears to
be lass rosy than it was 0 year back, Bongiodeash
hos ochieved or even exceeded the forgeted
rote of GDP growth (6.7 percent] for lost fiscal
year. Nevarihelass, how long will fhe growih
momentum be susicinoble is a milion doliar
question. Coundry's macre economic sfobifty b
undar strass dua fo odvesse movement of some
major macre economic ncicater, Thase are §
unabated e of Inflation rofe [presently it
crosied doubis digit): §) Bdreme voigliity in the
money market il mounting pressura on the
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budge! due lo payment of subsidy to high cost
power project and deficlt financing of public
enterprises; v] Excessiver govemmen! bomowing
from baniing sector lsaving crowding out effect
for fhe private sector v) strain on  bolance of
payrment & F.Ex reserve due fo ncreasing frode
defict: v} colopse of equity maodke! ond vl
complexity in mobiliring foreign  finoncing.
Despife hoving of these odds, some of he
porameters sill show us a silver Bning. Booming
axtemal frade and niticlon of reform measunes
by revenue outhordly have mode us st
optimistic. With our expor! reaching more than
UsD 22 billon and mport paying in excess of USD
34 pilkor gnd service poyment exceading LSD 2
billon & vedar, ow external seclor hos already
excoeded 50 parcent of our GDP. Tax revenue
continues to axcal of o ropid ate and moiked
10 percent of GDP during financic! year ended
on 2011,

In the midst of vordows onsiought posed by
intermal ond external shockad on the economy,
Bonglodesh Bonk has recently announced i
kralf yeorty monetary pofcy statement for
donuaneine, 012 [MPSH2FYZ)  projecting
growth in the mnge of 5700 percent. Toking
the recent economic development  indo
ococount, MPEHZFYI2 will punue a restroined
monefory growth path in order fo cuve
infiofionary and exfernc! sechfor pressures. while
ensuring odegquote orivate sactor credi fo
stimulote inciusive growtin. Yet, fhe success of this
poicy objective wil depend on how fscal
managemeant of the govemment s aligned with
e moneiory monagement of the central ank.
There s oo debofe os fo copobilty of fiscal
poiicy in monoging govemmeant expendifure or
in diminishing bomowing from boaning sector fo
minimiza crowding out effect for the prvate
secior.

Honorable Shaoreholders,

You are awere of that, being one of the plvatal
components of the financiel sytern, banidng
tsachor is very much responsive o inferncl and
extemal economic changes. Afer experencing
dramatic  growtn [ last couple of yaans,

profifcbifly of the ondusiy hos bean siowes
down In 2011, Although the industry players
showed resBence to o recsonable degree, s
compefitive edge needs fo be revisited whie
craffing fulure sirafegic planning 1o ensure
corsisient growin. As movement of inferast rafe
wios extremedy volofile resufing from  liguidity
crunch prevgiling in the maorket duing the whola
perdod of 2011 most of the bonks showed
apoihy in dsbursing fresh credit, Then ogoin,
ropld depreciotion of BDT agaoinst mojor foreign
cumencies due to ever shriveling forsign
axchonga morket coused from  mismakch
between F.B. outflow and Infiow, most of the
banks ware not very much comforioble in
opening leter of credit, particularly for the large
values., Supsmarmol profit eomed by some
barks having merchant bonking wing in 2009
and 2010 caome to o hat in 2001 due to
diminhing trade wvolume ofter stock marked
having experenced persistent  instabilify.
Motwithstanding that the indusiy growih hove
been negotively impacied by all these factors.
Jomuna Bank hove been oble fo exhibf o
sizeable level of growih in all key Duziness oreos
during 2011, To keep this growth momentum up
in 2012 In the brink of rapicly chonging inonciol
and economic scenardo, our key stralegy for
2012 would include but not Emited to the
faliowing:

Toe maintain superior osset quaity by iowerdng
nen-performing loan [NPL] at a minimol avel
by woy of procticing stingent compiance
culture in all orees of credit management.
Le. credit opproval, credif adminstraotion,
credif corfrol ond monitoring,  credi
recovery efc,

To employ sustained ond concerted effort fo
mobikme depost for maintaning advance
deposit ratio (AD ratio] and stafutory liguidity
rafio {SLR} within fhe prescribed range of
Bangiadesh Bank al all firmes. Deposit mid fo
ba futher changed to increase pla of low

cost deposit. A sdles faam has alrecdy been
recrulted who wil put in their undited effort

on full fima basis o mobiize depast from the
moret,

Jareruna Bank Limsed




To empioy focused cftention for improving
ouw human capital. Rignt personnel will ba
posifionsd I the rght pioce of the
organizafion. Any  area  thal  reguines
spaciofired skl wi be oubourced
immediotety, Competant ond skifed HR wil
be alevated to the leodenship position.

To implament any expansion program solely
on the bass of business considerafion. A
research  ond development wing hos
agrecdy been estabhed to equip the
management  with recpired data,
informnafion, focts. figures, market Insight efc.,
for toking decBion o to new product
process, service outlet, business sirofegy efc.

To empioy shonger surveilllonce in capital
market  opercfion and  copitol  morket
fwestment. in 2011, we sel up fwo
subsiciories in the nome of Jomura Bonk
Copltal Manogemernd Ud. - g Rl service
merchant bank and fomung Bank Securilies
[, - o1 full senvice brokercge house in Bne
with Bongiodesh Bank diectives, [f
confribubes fo maintain due diligence and o
avioid any possible agency conflict, In 2012,
Pros and come analysic to be conduched
before penefration of fresh fund into capétal
market and will only ba done whan potentic
banafit juttifias potentiol bk

Jainuha Bank Limited

in conclusion of my speech, | am gratelul fo the
Almighty Afgh for all Hi blessings. | express my
thanks and gralitude o the Govemment of
Bangiodesh, Minisiry of Fnonce, Bongiodesh
Bank, National Board of Revenue. the Securifies
and Bxchange Commission, and Office of the
Regstrar of Joint Stock Componies and Fms,
Bangiodesh Dhaka  Stock Bwchonge.
Chiftagong Stock Bxchange for thelr ol out
coopercifion. My hearifelf felicitation o ocuwr
valved customers for giving us the coportunity
to serve them and for being asociahed with us
in our joumney for excellence. My special thanks
to guditors, tox consultants ond legal advisors
for thelr valuable advice fime and again. Fnoly,
| take the oppodunity to thank of dstinguished
shareholders and my colleagues on the board
for their confinued support for moking the
endeavor o success. | oo appreciate the
Managing Director and mancgement of of
levels and ermployees of of categories for Iheir
devofion and relentiess hord work towards the
development of the bank

Allgh Halez.

Sinceraly Yours,

{
Md. Mohmudul Hogue
Chaolrmman




Managing Director
CEQ’'S Review
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T he year 2011 was another

successful year for Jamuna Bank
Limited, because JBL has been
able to ensure significant growth
in operating profit despite a
number of reasons that compelled
some others to have a diminishing
or even negative growth”

Blernificiiir Reshmanir Rohdm

Assalomu AldiELm

| o delighted to welcome you all in the 11
Annual General Meefling of Jomuna Bank
Umited [JBL). The year 2011 wos another
successiul yeor for JBL, becouse JBL hos been
able to ensure 17% growlth In operaling profit
despite o number of reasons that compefed most
of the Banks to have a dirénishing growth or
avan somea others had a negalive growth.
The objectives of the Boank ie. modmizing the
shareholdes® voue and af the same time
remaining fully compliant in ferms of regulotory
Issues wane successfully achieved,

The Achievemenis

i am highly defghted to inform the stokeholders
that by the grace of the Almighty Allgh, Jamuna
Bank Limited mode a significant prograss in 2011
in of greas of s oparafion. The Bank achieved
an Operafing Profit of Tk, 281740 million. an
incraose of 17% proft from thot of he previous
yedr. The Deposit of the Boank increased to T
FOS08.04 milon B 2011 from T S0673.54 million
in 2010, en increcse of 14%. The loans and

Jainuha Bank Limited
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advance of the Bank registered a growth of 14%
and stood of Te. 56611.7F milkon i 2077 from Tk,
4243050 milkon in 2010, Foreign Trade business
fo the tune of BDT 113835 milion were routed
fhrough our Bonk during 2011 registerng 11%
growth over itz pravious yeor's position. In the
year 2011, the Asset base of the Bonk increqsed
by 23% from Te 7001390 millon in 2010 1o T
B7045.13 miion in 2011, Shareholders” Equify has
Incremed to Tk, 7281.51 million in 2011 fom Te.
S408.19 mdon in 2010 registering o growth of
14%. The Bonk wos oble to realize o significont
amount against the wiitten-off labity through ils
vigorous recovery activifies. Growih in of oreas
of our core business was praiseworthy and we
remained complant of ol regulofions
throughouwt the yeor. The Bonk showed ifs
strength providing Bguidity support to the market
ciuring 20171,

We ore one of the lecding bonking institutions,
which hove been camying out  freasury
operafions  expeditiousty and efficienily  in
mspect of Govermment 3Sacurfies since
December 11, 2003, Exironeous effors, proven
ity ond prudent deckions by our expert
Monagemant Taam could mdke it possible to
get the prestigious reword by Bongiodesh Bonk
as the bast Primory Dealer for sefng Bonds.,

Exponsion of credi during 2011 by us, like af
other bonks, wos comstrgined by mandobory
higher capital change des to implemantation of
BASEL- cccord ond pressure on liguidity in the
firancic rocriet. Howavear, Jedicious
Management of Asset-Lobility, horeose of
ecgming Aset bose. gually lcon porfiolio ond
efficilent portfolio managemant enladng nto
new ovenues of businass 1.e. Offshore Banking.
Merchant Banking operations have confribuied
for our safisfactory tevel of growth despite the
sihugfion did not remain fovorabie all the fimes,

Cumrenf Scenario of Banking Indusfry

Bonking Industry s encountering a number of
cholenges. Soma Maior cholianes ora;

Prassure on Liguidity

Fressure on Foreign Exchonge posifion
Fuctsation of Imterest Rate
Fuctuation of Foreign Exchangs Rate
Compionce of some shingent ndes and

Listherss Copifal Morkat stuation

On e bockdrop of tha above, we ore
canfident that, Tke the previous years when we
could emnsure o sofsfoctory level of growth
despite most of the bonks experenced o
decining fend of botiom line aven some of
them hod negofive growth, we will be able fo
ansure our fangeted level of growth in 2012 also.

Our sirength s that ouwr inveivemant & fo the
highett evel [F9.5%) in core qually bonking
business which has not only given the boliom
fne o strong foundotion but also helped us
ramdin least bothered obout the expansion of
our gsset book duing this chofenging fime, The
presant vel of our Asset & enough to suppor
further heclthy growth i we just reduce cost, We
hove number of cpportunities to reduce cost by
at least 2% in 2012 and maore in Jutune.

Qwr business sirafegies for 2012

Considering the overall siludfion, we have
chalked ouf following business sirotegiss:

Credif growth wi#l be in those oreos thot
possess iower leved of ik, reguire iower level
of capital and have a scope of nonfunded

business ensuring commission Income. Pricrfy
QRECS Ore:

*  Export odented business
« Short ferm Trode Fnance activifies

» Bl purchose/discount

= SME having good business record
and preferably against collateral

¢ Guaranbes business

» Above al, we wil confinue
rmaintoining our impared assefs of
tho foweast laved In the Industry.

Depodt growth wi give emphosls on |ow
coslfno cost funds and  individualfstable
fixed depcsit. We have oready hired
Soles Executivas in this regord. Expansion of
dlitemate delivery channels will also suppor in
this torget, Strengthening owr marketing
force will sumly haelp encountedsng pressuns
on liguicify.

Jareruna Bank Limsed




We have faken a number of steps for growth
of remittonce, deposts and investment from
MNEB. Thase steps ciong with the growlh of
axport will surely heip ensuring o comfortable
FEX prosition,

OB will remmain virant,

Merchont Bonging opengfion will confinue
supporting cur bottom Ene,

Brokeroge  operclors  with  porfoio

imvasiment will remain in survailllance of the
rmarket.

Apart from the above, we will confinue our
emphasis on

Craafing Cuerfomerns Volve: We are going to
appoint Customer Care Officers at every
branch so that customers get dedicated
ond pesonaized service. We are alio going
fo start the Cof Centre shorlly to ensure
acces fo ws al the fime. Agoin. Moble
Borking, Infermet Bonking, expansion of ATM
will surely odd valee.

Taking banking to the doosteps of our
customers and unbonkad people through
our Sales Force and oifternotive delvery
chanreals,

Skengthening ouwr T platform fo ensure

poperdess green Bonking ond  speedy
communication,

In 2011, despite we mode o sofisfoctory growth
of our business and boltom line, a number of

Issuwes of our sirategies remained under progress
laval, At tha beginning of 2012, we hove
strengthened ow Heod Office Teom.

Jainuha Bank Limited

Apart from that i the coming days, we will
remdin completely dedicated for enhancing
the brond vaolue of the Bank.

On the top of the aobove, Risk monogement ond
Compéance wiE remain under nflexble
aftantion,

We will conlinue supporting nexdt generalion and
peopie under varouws cholenges fhrough ouwr
C3R programs. Our CSR progroms wil also give
emphotit on emswing o green ond cleon
environmment of our soil,

Last but rod the locst, i wil cheays ramain fop of
ther fasic Bt the mues of the devesopment of cur
Humaon copitol ond the motivotion of the
workfoncs,

While concludging, | would Ee fo extend my
apprecicfion fo Bonglodesh Bonk and ofher
regulatory  authorties for thed support and
guidance. | express my deep gralifude to the
Choirman and all mambers of the Boord of
Diractors  for  their encouwagement and
suppotive robe. 1 would ke te thark of
Shorsholders, valued custormas, Stakeholdess for
their confidence on our taam. | baleve with the
grace of Almichity Allah, yeor 2012 wil be anothar
yoar of our succass story.

/

Md. Reahmaoan
Managing Director & CEO







Directors’ Report 2011

Dear Shareholders

The Board of Directors of Jumuna Bank Limited fakas this opportunity fo prasent before the honorable
shorehoicden the Annual Report and the Audited Anoncial Statermants for the yeor ended on December
a1, 2011 together with the Auditors' Report thereon in cccordance with the Comparies Act 1994, The
Bonk Compony Act, 1991, intemofionol Accounting Stondards (1AS), Intemafionc! Fincncio! Reporfing
Standands ((FES) o3 adopted by the Institvte of Chartered Accountants of Banglodesh BCAB), Rules and
Reguidtions of Banrgladash Bank, Securifies and Bichange Commission [SEC) Rules, 1987 and the Lisfing
Rules of the Dhako Stock Exchange Limited, Chitfogong Sfock Bxchonge Umited | This repeort glso containg
a ue picture on the Global Economy and domestic economic scenado including banking sector of the
counfry. [t reveals from the report that despite theme wos stingeant position in frode ond commerce; the

Bank could post a good growth in different areas of operations,

Global financial scenario

Meorly three years after the downtum observed
in 2009, the developed counties in the Morth
Amendca, Buope and Asa still corfinoe to
gropple with an uncedain fufure ond markets
are agitated by frepidetions of new setbacks,
defoults and the possibiity of o “double-dgip”
recaession. A number of facion are behind the
cument  situation,  including  the  high
unampicyTnent fafe in the USA he soveraign
debt crsz in Eurcpe and declion by credit
rafing agencies fo downgrode the ralings of
some of the developed countiss, Also, the
tsunami ond earthgquoke in Jopan  had
transmitied shocks to the global economy. The
fact that the EU dabt rescue pockage s in a
wiinardble posifion due o the Gresk referendum
armmouncement hos  further heightened the
Eeelihood of o recession,

@ Uneven recovery of oulpul

The growth of the worid economy 5 expected fo
increcse by 3.4 per cent In 2012 morginally
higher than that wos predicted earier. For the
Eurgpeon Unipn, the growlh robe moy remoin
stognont in 2011 ond 2012 at a level lower thon
the pre-crisis benchmork. According to the iotest
forecast, USA B expected to grow in 2012 ot a
rafe lower thon thot of 2001,

a Slowdown in global vode

Recent global frode exponsion wos mostly led
by the Asion economies. World frade in goods
and services axpandad by cbout 12.0 per cent
in 2010, more than whot wos  previowly
estimeted, ofter the steep declne of 11.0 per
cent in 2009,

Yet growth of giobal trade is expected to fall, o8
per lotest estimates, to F.4 per cent in 20171 and
further down to 7.1 per cent in 2012,

i InRattonary trend

It neads to be further noted thot the covarate
shocks in Japan hove undemnined the worid
fincncial market, wherneds unrest In Westemn Asia
gnd Morth Afico hove contibuted to further
increcese in ol pices. Sustained high prices of
food groins clong with other commodifies also
pose o threat to the process of economic
recovery. Soodng headine infiation is comading
rect income of the common people ocross the
wiorld, This ho: compelled govemments to
sofeguord consumess’ interests fhrough subsidies
ond cash transfer programs which, In fum, are
putiing further pressure on the fiscal situalion.

However, a weak dollor is expeched fo help toke
some of the heat off the mounfing oil ond food
prices in the worid morket, In addifion, betfer
haorvests one expected to moderabe food prices
in the near term.

# Coplial Row

Met private copital flows 1o developing countrias
hove increcsed o investors are shifing parts of
their portfolios to emerging moricets, mostiy n
developing economies, in the form of shor-farm
equity investments and FDI. This trend has put
upswand pressure on the foreign exchonge rate
ond fhe curmencies of developing couniries
puting pressure  fo  underfoke  stedizofion
maasures bo offsel the dske afied with the influw of
copital nflows,

Jainuha Bank Limited
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Oullook for Sovuth Asia
4 Dual frack

South Asta hos been able to cbsorb the impact
of the giobol finoncial shocks rother wed, The
recsons for this con be primarty atibuted o the
slelfiar economic performance of countries such
a5 India ond 3 Loniko, The South Asion economy
it projected to grow of 7.0 per cent and 7.2 per
centin 2001 and 2012 respactively. Again, India
is expacied fo be the major diver of this growih.
The country with o popuiation of 1.2 biion s
expacted o ochieve GDP growihs rotes of 8.4
por cent and 9.1 per cent In 20171 and 2012, 54
Lonka & projected fo grow of o sightly higher
thion the South Asian overage growth rote of 7.8
per cent and 7.4 per cent over the next two
yeorns,

However, countries such os Mepal (4.3 per cent
and 4.4 per cent) and Pokistan (3.8 per cent and
4.2 per cent] are estimated to grow al @ much
sower poce, This & Bely fo be the story in the
near future for South Asia - India wi confinue to
grow with dynamizsm whilst the ofher South Asion
couniies will hove mied forfurss,

a South Asion Resilience

The showdown in the regional GOP growth notes
by neary 3-percantage pointt was the least
proncunced among the developing regions. Tha
adverse offects were neverineless significont —
large negative output shocks, job, ncome and
waaith losses, and erosion of confidence. stock
morket declines, Indrect confogion effectk
propagated by domestic finoncial  monoets,
losses in exports and fourism, ond pressurs on the
already weak faco, bolonce-of-poyrmants,
rasenves and exchange rates.,

In FY2000-01. share of forsign sources accounted
for about 40 per cent of the finoncing of facdl
deficit, winich, a decode laber in FY2010-17 was
only a itile obove 7 per cent of the some.

The macro-impacts of tha Cisls wane most severs
on  couniies  with weaker mocrosconomic
fundomentals and higher extemal vidnesabilifies.
These included in mobdives, Pokishon ond 36
Losrdon. Howavar, this exdent of the domage was

eventualy contained.

The crisis also affected India becouwse of fhe
contogion impoct in ferms of spanding; there
wts [imited negative impoct in other countries
including Bangladesh, Bhutan, and Nepal,

Some key foctos nsuloted South Asio's growth
dwing the crisis and hove helpad its sfrong
recovery perfommonce. Sowrces of this resilience
ncluded remitfonce flow, export  expansion,
good ogricuwiture production and sitong policy
FEsDONEas,

a Icenwrio of Bonglodesh Economy

Despite hoving an estimated GOP growih rafe of
47 per cent in FYIOIC-11, severol growing
downside rige orking from exbernal economic
envionment are exerfing added pressue on
ECONOMY,

The fronsmission channels of the Impicofions of
global economic downtum for the Bongladesh
economy are pramarly medicted through trade,
remittonces, foreign ald ond FDI.

Eurcpeon counties coccounts for 50 per cent of
Bongiodesn's export bosket. Thus the cumend
Eure debt oisls i fkely to hove odverse
impiicotions for Bongindesh's exgports in general,
and exports of apparels in porticular, In the EU.
First signs of this are already there,

The knock-on affect an remiftances may nat be
vary high snce about two-third of the remittance
fow anginates from the Midde Boast. However,
the spacter of double-dip crisis in the developead
workd and the ofter-effects of the twmo in the
Middle Eqst are (kely to weaken remittance flow
in fhe coming month,

4 Forelgn ald Infiow

Fareign ald inflow fo Bongiadesn aconamy hos
more o less sfeadlly fallen dudng the cumen:
decode, This hos led fo on opporent fol n oid
dependence of the country, However
development financing cordinued to remoin
cifically dependent on  foreign  sources,
parficularty in the areas of sociol and physical
infrastructurs,
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4 Bonk borrowing

The budget fior FY2011-12 torgets to finance 47.1
per cent (Taka 189570 crome] of the projeched
deficit fhrough bonk borowing [Tk, 6253.2 crome
less than achual bomowing In FY2010-11).

According fo Banglodesh Bank, the govemment
has drecdy borowed Te?470 crore NIl 10
Qctober 2011, which i about 50 per cent of s
tatal allacation for the vear.,

a Non-tox revenue collacion

Owverall revenue collection hos been mprassve
in recent fimes. | moy be recoled thal in
FYa0i0-11 nondax revenue collecion decined
over thot of FY2009-10 by -} 123 per cent, In
FY2011-12, this souwrce B programmed fo
confibute maore thon 19 per cent of the fotal
revenve coleclion. Agoinst a toarge! of almost
dovbling its colieciion (FL1 per cent torget
growth). octual in-foke dukng the first monih
{July 2011) hod been 123 per cent less
compored fo fhot of the st month of FY2010-11,

#  Revenus sxpandiure

A significantly high growtn of 20.5 per cent in
revenue expanditure hos been envisaged in the
budget for FY2011-12 Besides Block Allocation,
high expenditure growth i to take place in case
of subsidies and fransfer (23.8 per cent], intenast
payment (204 per centl, aond goods and
services [19.7 per cent]. in the fist month of the
cumant fiscal yveor highar off-take it comse of a
number of important expenditure tems
avident, e.g. pay and ocfowances [19.4 per
cent] and inferest payments [21.7 per cent}.

& Inlerast poymenis and public debl

Both domestic and foreign interast poyments, s
shore of revenve budgel, declined dudng fhe
last two fiscal yeors [F2009-10 and FY2010-17).
Tha budget for FY201 1-12, prodects sigrifcant rse
in interest payments. In the first month of Frag11-
12, significant increcse [21.7 per cent} in
dormesiic inferes! poyment has been recorded.
Haightanad bank borowing that was made in
FY2010-11, and i Bedy to be mode again in the
cument fiscal yeor, could lsad to an ncrecse in
the shore of domestic interest paymeant in the
COMiEng yaors,
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Totol public debt o5 a share of GDP from the
recant peak of 53.7 par cent in FY2001-02 hos
come down to 387 per cent in FY2010-17,
Domastic det? as a shome of GDP b showing
incraasing trend. The concemed figure wads 19.9
per cent of GOF in FrA0N0-11, up from 16.% per
cont of GOP in FY2009-10,

= Dellvedng ADP

ADP enpendiure hos increased duing the inffial
months  of F2011-12 owing fo  cergn
improvernent in s mplemenicion rale - from @
per cent in the fist quarter of FY2010-11 to 11 per
cont dudrng the sama pedod in FY201 112,

In spite of the heightened impotance of
ensuring prafect oid Bow in the cument fiscol
yeor, g futher detedorafion in the shugtion is
evident. 15 par cent [Tk 4,011 crore} of the Taka
componant has been Utilized so for, which was
11 per cert [Tk L1518 crome) duing the finst
guarter of the previous fiscal.

@ MBR revanus aomings

14.5 per cent growth has been recorded durdng
the fist two months of FY2011-12 over the
comesponding perod of the previous month.

Price Inflation

W Inflofionary rends

Infotion stored to increase snce the second
quorter of Fr2009-10 and confinved o e
throughowt FEE00R-10 and FY2010-11. Dwing the
frzt theee months of FY2011-12 there has nolb
been gny change in the deeciion of infioficnony
movemaents. Tha 12month  poind-to-poird
corsumer pice index (CP) inflolion has reached
as high oz 11.97 per cent in Sepfember 2011
compoared lo 747 par cent in Seplember 2010,
As in most yeors, food inficlion wos higher than
genera inflaton. Food inficfion recchad fo 13.75
poer cend in Saplember 2011 as opposed o 9.72
percent in Sepfember 2010. Moreover. high
lood infiction hod a mock on effect on non-
food infiofion as well, pushing it upward o setfie
at 8.77 per cont in September 2011 from os ow
a5 3.69 per cent in September 2010
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Pollcy iniflatives
a Monetary Policy

Bonglodesh's monetory sfonce in H2 FY12 will
take fhese ecent economic developerents info
accourt and pusue o mrestroined monetory
growih pafh consittent with curbing inflationary
and extarngl sector pressues, whie ansufing
adequote private sector oredit to stimulaie
inclusive growih. This path 15 essenfBiclly o
confinuafion of the monetary stonce declared in
July 2011, wilh some small adustmert in the
monetary targets and a greater focus of using
BB's policy tools to imif foreign reserve depiefion
by reducing mport demond prassure. Ersuing
posifive real interest rotes will  shengthen
monatary  frarsmisson  channeds, cub  none
essontial import, stobifze extermal resarves and
lead to an equiibium exchange rate.

Specially. wea gim to confagin reserve rhoney
growih fo 1225 and brood money growth fo
17.0% by June 2012, Cradit growth to the private
sector is envisoged to remain ab 1 4.0% well in ne
with other couniries in the region, and sufficiend
to meet growih targefs. Bank depost. lending
rafes ond spreads ae being monifored, and
ware posted on Ba's website, in order to foster
trorsporency. Doy to doy market inventions by
Bonglodedh Bani will be maintained only 1o the

endent of avoiding excessive volatiity.
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There ore a number of key poicy meosures
undartying this program:;

Firsl, there is scope for increasing private sector
credit growth for productive investments beyond
the progrommed level § thare is o reduction in
growth in credit to the public sector. Umifing
public sector borowing from the bonking sector
con be aochieved by Increcsing interast rofes on

EEEEERS

savings cerlficafes, through greoter extemaol
and domesfic resowrce mobliaoton and by
rofioncizng putiic expendiures, In porollel B3
wi oim fo reduce the demand for consumer
loans [e.g. the ecendt step to change the loan
morgin rafics for consumer fems), so o5 fo
increcse the shore of lending going lowards

growih-enhancing invastment purposes,

Zecond. B3 wl arsura liguidity support for banks,
s0 that productive credit growth is not crowded
ouf. In fulue, the Govemmaent's bomowing
cofendor will need to be modified to olow for o
higher percantage of Debt auclions in Treasury
bills, oz the long daoted Trecsury bonck lack

iciity in e atsence of on aclive sacondary
markont.

Third, while the interest rmfe egime will remain
Ebarcized, BE wiE focus more on monitoring
interast rate sprecds so that they remain below
5% sxcept for SME lending [as the costs of SME
operations ane higher] and consumer lending fin
order to reduce consumer demand]. In fuifure B8
expects 1o sea these spreads further reduced a3
the bonking sector becomes even mome
compaefifive. By enforcing and moking these
spreads public through its Open Dota Inffiotive,
B& oims to maoke the pricing of loans compefitive
and reasonabbe.

Fourfhln order fo reach the new exiemnal sector
equiibium, overall import demand neads fo be
rationacized. Opening of L/Cs for non-essenficd
and luwury hems will be discouroged while those
for essenficls such a5 petroteum will be
unhinderad, Interogency coordinotion related
fo pefoleurn impord poymenfs ofe  beling
enhanced; o new coordination commitfes wE
am fo ensure thol taka Boguidity s provided
ahead of ime so tha! boanks can purchase the
neaded foreign exchonge on fthe inferbonk
morket on o regulor bosis s that lumpy
Banglodesh Fetroleumn Corporation  payments
can be med nstecd of approoching BB for
forglgn exchangs.
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Fifth, in order fo ensure thot sovings &
infemedicted sofely ond efficiently in support of
our pro-poor growth strategy we will take further
steps ta improve the stability, and outreach, of
our financial system. Anancial inclusion wil be
promoled through specific preducts targaled o
e neads of the unbanked, and this obeciive 5
fully consshent with the maonatany progronm.

The outcomes of the monstary progrom and
policies pusued In H2 FN2 wil be reviewed in

Juiy 012 in light of prevoiing pglebol and
domestic economic conciliors,

4 Flscol Meosures

Maoior facal poficy of the govemment hoveands
addresing the Rgh irflation rate and ensuring
food security hos been reduction of mport duty
on fce ond whaat, provision of cradit fo food
importers of subsidzed rates, cash transfer,
clocotion of funds fo Increoss supply ond
exporsion of the operabon of public food
distibution systarm (PRDS). Tofol distibufion under
tha PFOS has increqsed due to the highar iavel of
distribution under priced chonnels, even though
distibuion under non-priced chonnels hoe
decreated shorply, Dielfbufion through priced
channels hos obsenved o significant dse due fo
govemmeant's intersive open market saia [OMS)
and Fair Price diive. Duing the pedod July o 20
Cclober 2011 dishibution of food groins
amaunted to 4.2 ladh MT which [z reportedly on
increcse of 30 per cent compared to what wos
in the lost year dudng the some pefod, During
tre last 3 fiscal years about 30 per cent of total
budget for the social sofety net [55M) progroms
has been aiocated for food securby.

a Expor

The axiraondinary high export growth obsenved in
Fra010-11 hod storted to Sow down in the first
guarter of Fr2011-12, though the pace of growth
i aheod of the target sef for the curent fiscal
yeor. Dusing the fist three monflhe of FY2011-12,
total export eamings registered a 22.6 per cent
growih. Export performonce for the fist quarier
of Fr2g11-12 reveals that export growih of the
daminant RMG sector was outpaced by that of
non-RMG sacion. RMG axport increased by 212

Jainuha Bank Limited
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per cent whia for non-RMG export the rate of
grosth wes 27,6 per cend,

In the first quarter of FY2011-12 some progress
wo observed In cose of export moret
divensificalion. Beport earmings from new markets
fother than US, EU ond Caonodo) increased
sgrificantly, by 340 per cent over the
comasponding figure for last year. Over the same
pertod, export to EU and Conada increased by
268 per cent ond 144 per cent, respechvely,
Gemany, United Kingdom, Fronce, Spain, Haly,
Beigium and Nethedonds remained the maior
export destinofions in EU., In spite of the crsis
enguifing the Euro zone, dgnificant export
gremvth wes alfained in such oisisimpoched
economies a5 Spain (483 per cent] and Moy
{47 4 per cerd]. The revised rules of ofgin [RoC)
under the BJ GSP scheme may hove
confibuted to this export boost In the EU,
parfcularly foveding axport of Woven weos,
Sigrificont rse in exports fo ndio, from USD $20
rrifion o USD 143.1 milfon, may hove oginaled
from effectve ufilizafion of the taiff rote quota
(TRQ} of 10 mion pleces, Recently, indio has
downsired iis sercitive list for LDCs under SAFTA
granting duly-free import of 46 tems of which 45
are RMG. Bangiodesh's global export of these 45
products accounted for B7.5 per cent of her
total RMG expor? and 68.5 per cant of is folal
axport. Hence, given Bangladesh's
compefifiveness in expord of these 45 Hems
globally, Banglodesh moy ba able to homess
benefit by exporfing these itemns fo India.

On fhe ofher hand, in 2010, Tulkey nposed a
countarvailing duly of 17,0 per cent on impors
from LOCs. Dwing the st guorer of FY2011-12,
Bangladesh's export to Turkey decreased by {)
0.4 per cent, Bxport fo US, ™he second largest
export destinalon for Bonglodeshi products,
decremsed by (H 1.7 per cant duing the first
three months of Fr20l1-12 when export of RMG
decined by || 0.8 per cent and that of non
RMG declined by [-112.4 per cenili,

It & notoble thot expord peformance in
September & frarsmitting some disculefing
ggnals, Month-onmonth onalysis shows that in
September FY2011-12, RMG export declined by
(<} &4 per cent indeed, export of knitwear
decrecsed by (-]12.3 per cent,
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As o result, growlh of export eamings
September 2017 was mesaly 24 per Gert, RMG
axport to US was declinfng by {-}17.0 per cent in
September 201 1,; export of knitwear decined by
- 374 per cent. As o motler of foof,
Banglodesh's giobal export of kmilweor for the
maonth of September 2011 hod declined in EU,

& Imposd

Damand for row maleriol, capital mockinesdes
and fuel rase dromoficoly rBsuifing in highes
greewth of Emport (419 pee cont] in FY2000-11.
The high import growth oveshadowed the
robust export sector performonce resulfing in o
deteroralion of the frade balance. This aso put
during tha first two months of FY2001-12, import
growth someawhot slowed down 1o 14.5 per cent
while imporis of food groins, petroisum products
and row coffon sow a decrecse, import of
capitol machinedes increased by 36.4 per cent
cduwring first fwo months of FY2011-12 mostly due
to Higher demand from new power glant. import
L/Cs opened for copital mochineres decrensed
by [-] 37.3 par cant in the fist quarter of FY2011-
12, indicofing o possipie stognonofion of the
investrnent sector in the coming months, import
of intermediale goods such os yom ond fex@es
and aficles thereof aso increcsed over the
same period of FrEM 1-12.

a Oversaas Employmend

Remitionce inBow during the fist gk months of
the cument fiscal stood about USD 4.0 bion
(M. 30,064 crora) which was 120 per cant highes
than that of the comporable pedod of the
pravious fiscol. Average monfhly flow  of
remittonces during the second holf of 201011
wies USDH 1.0 bilior, which was mainiained in the
cument fiscal year. In October remittance infiow
increcsed by 128 per cant.

Accorcing to the Word Bank, remittance infiow
in the developing world 15 liksly fo increass in
2012 and 13, in o more sushoinable woy,
compared fo the pedod phor fo the globol
fmancial crisis, with on onnual projected growth
ol 7.4 and 7.9 per cent respactively. In cose of

Bangladesh, i the curment stoalon pesists, and
ne other external shock offects overseas
employment, remittance growth is Bely fo be
more than 10 per cent in FY2011-12 companed
to PY20N0-11,

4 Foreign Ald

Slowdown in foreign ald inflow has been a major
concem for Banglodesh In PE2010-11, Duing fhe
first quarter, inflow of net foreign aid was only
USD 74.4 milion, whereas it wos USD 173.0 million
in the comporobie perod of the previous fiscal
yeor.

In the backdrop of faling growth of exports and
remifftances in 3eptember ond lower leves of
forgign cid dsbursement i the Bt quorter,
dong with prolected higher impocks i the
coming mornths, the bolance of poyment &
expechted to remoin under presure in the
coming manths of FY2011-12. In this bockdrop,
BOT moy witness further depreciafion fowords
the end of FY2011-12 in the shord temrn, i
appears fhot higher Willotion of foreign oid will
be key fo mainfaining balance in the exdemal
sechar,

4 Bolance of Payments

A2010-11 ended with o negafive overall
baolance and it wos apprehended  thal this
pressure  would continue  during  FY2011-12.
Monetary Folcy Stotement  [July-December,
2011} of Bongladesh Bork projected even a
wider deficit of frode bolonce for FY2011-12
coupled wilh low remitance growti,

I FY2011-12 [Jubyv-August), o low mpert growih
hed rastrained, the rade bolance ot <) USD 409
rmillion. This, aolong with the increosing poce of
remiftance infiow helped o oftain a cument
atcount bofonce surpius of USD 1174 million
fwhich wos USD 425 mion during the
comesponding months of FY2010<11). Negofve
bolance in finoncio! occount confinued. owing
to a loge exdent, to the lower net inflow of

foreign i,
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nNet foreign direct investment [FDI)  infiow
regishered promising growth of 4.4 per cent
during the firt hwo monthe of FY2081-12 bul ke
walurme wias incdequate 1o resirdin deterorstion
of finonciol occount bolonce, Overgll bolonce
monaged to mainiain positive balance, for now,
ot LS 8% milgon,

@ Vaolue of BDT agoinst major cumencles

Growing baionce of payments pressure golb
fronsmifted into depreciafing exchange rofe
during kst fiscal yeor. The exchonge rate of BDT
against UED has bean going down further and ot
o faster rofte in recent months. Addifionaly,
exichange rate monagement has become more
difficult due to  volddilly 0 infemnofional
exchonge role morksts, BOT wos oppreciofing
against Euro befween July-Septermnber 2011
paniod. However, in view of Euno’s strangthaning
in Ociober, BOT experenced marginol
depraciation in Qctober 2011,

With o mom occeptobie and fovoroble
agreement on debl crisis by EU leades. the
vaiue of Eure has become mare stoble of the
end of October 2011, As of end October 2011,
BOT deprecicted ogoinst of mojor cumencies
{USD, Ewo. GBP ond CNY] exceot for INR.
Depreciation of BDT would imply thal export 1o
Us and EU wil be benefited. However, gracter
depreciofion agoinst CHY would also mean
costier Rlemediote and copital  goods
imported from Chine, Cefers poribus, exporters
may switch 1o importing row matesals from indio
(particulaty for export of RMG products). Foling
voiue of BDT put some prassuse on prices of most
af the importad consumear goods ofher than doe.
Accordingly, it moy also creabe further strain on
domestic price level In the coming months.
Cumenity, foreign exchonge reserve i
maintained af around USD 10.0 billon which s
equivalant to 3.4 months of impodt payments.
Hence, there i hordy ony moom 1o we fores
reserve 1o confain BOT's value. The volatiity in
intermalional foregn exchange makel mode
forelgn exchange policymaking onfy horder,
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@ Growih P Imﬂ

The Wordd Bank has maintcined that T s
"uncertain® that the target GOP growth rate for
FriZz will be achieved, whie the |MF has
projected it to be 4.3 per cent. Nonelheless, it
should not be mised that o & per cent plus
growth rote is o pretty respectoble figure given
al the vishie s afficting the Bonglodesh

SCONGIMY.
% Cosh Reserve Reguirement

The Cosh Reserve Requirement [CRR) for the
seheduled bonks with the Bangladesh Bank beas
been fised af 5.50 percent of their tofol demand
and fime lakilities from 15 May 2000 for the fist
fime since September 2005, o mop up BDT 20
billion of excess iquidity. in December, the CEE
witls further raised by 50 begis points to 4.0% for
the commercial bonks fo cud inficfionory
prassure on the economy.

a Siotutory Lquldity Raflo

The Statutory Uquidity Rofo (SLR] for the
scheduled bonks, except banks operoting under
the Hamic Shadoh and the speciclired bonks
has been e-fixed of 18.50 percent of their toiol
demaond ond fime iobities, excluding Infer bank
itams with effect from 15 Moy 2010. The SLR for
fhe Islomic bonks re-fixed ot 10.50 percent with
effect from 15 May 2010 percent. The
specioized barks confinued to femoin exermpt
from mainfaining the SLR. in December, the SLE
wts further roised by 50 botis points to 19.0% for
the commerciol bonks fo cub  infiofionory
pressure on the economy.

@ Bank rote

The bonk rote remdined unchanged at 50
parcent in FY10, This rote hos been in effect since
& November 2003,

a Copltal Adequacy of the Bank

To cope with the Infermational best stondard
procfices and fo moke the Bank's capifal mone

Jainuha Bank Limited
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risk sersitive o well o3 more shock resgent,
‘Guideines on Fzk Boed Copital Adeguacy
(RBCA) for Banks' {Revised reguictory copital
fromework in line with Bosel 8} hove been
introduced from Jonuary 0, 2009, Howewver,
Bosel || regime hos been stored and the
guidelines on RBCA have come fully into force
fram January 01, 2010 with fs subseguant
supplemeands/revisions.

Capital Adequacy Rotio [CAR} s not exception,
In three phoses Boseddl ococord hos besn
implemented. From Januoary 01, 20010 - June
30,2010 in the obligation of mdintaining 8% CAR
Jamuna Bonk Umited mainfained more than 8%
CAR. From July 01, 2010 - June 30, 2011 in cose
of marnofing & CAR the Bonk w obvoys
forward in compiving mona than thaf. From July
01, 2011 to onwards # was fixed to 10% and
Jomuna Bonk Umited moinfoined 10.70% ong
11.44% in Seplember and December 20011
respectvely which are for mome of the minimam
racuiramant,

A Liquidity

Commercial bonk’s demond ond fime lobities
are af present subject fo a stotutory Equidity
requirement (SLR) of 12.0 percent inclusive of
overage &0 percent cash neserve rafio [(CEROJ.
Liguidity indicafors measured as percentage of
demaond and fime icbilifies iexcduding inter-bank
Hems) of fthe banks Indicate that oll the bonks
had excess liquidty.

FCBs ore having the highest liguidity rafios
folowed by the 3C8s This situglion of constart
surplus of Equidity wamants creation of affectve
demand for credit of lowear costs.

% Copital Morket Activitles

The copital market ploys o significant role In Hhe
economy os o sowee of long-termn fnoncing.
Despite the globol fnancial criss, Bonglodeash
capitel markal flouished during last bwo years
especiclty in 2010, The bull un of the morket
endad in eordy December of 2010 ond snce
then the market ina beardsh trend with decline in
dofy fumover coupled with substantial price

comeciion and hgh volofiity, Mosive pice
coveciion shaolerad the vestorn' confidence
and which on the other hand fuslled further
price comection, Thus the yeor 200 1 wos o stomy
vear for the coptial moset. Al the stokeholdes
of the market time to fime tock iniflafives to
stabilire the rmarcat and frally the orirme minister
abo pasondly intervenad ond diectad dl to
work for o sioble capital maorked, As o resulf the
market sarted fo sthow a podiive end af the
end of December 2011 and confinued fi@ i«
week of Jonuvary 2014 Again, the investors
confidence hos besn further shaken dys o
some comment: and sfeps  from  different
guarars and feadng the mMacro aconomic
instabiiity. As such, the market has enfered info
further baarish frend. We expect g stable capital
marat in 2012 and future with coardinated steps
from ofl the stoke-holders,

A good number of companies rised fund
through IPO ard also increased Poid-up Copital
by issuing Right and Bonws shares despite fhe
becrish tend of the morket, Foureen
companies floated IPOs with sued copital of
Taka 1877 bilion in 2011 whils the number of
POs were eighteen with Bsueed copitol of Toka
264,54 billen in 2010, Tolal fund roised through PO
in 2071 s T, 30.03 bilfon out of which Sponsors’
porfion weae T 485 billlon, Pre-PO placemeant
was Tk, 3.27 biion and Public porfion was T
1991 biion, Poid-up copital rosed through
Bore shores and Righl shores wos T 51.09
bifon ond Te, 18.5% billlon respectively in 2011
witich wias T 31 20 billion and T, 17,60 billlon in
a0 respectively,

A the end of 2011, Moret Copltoizofion
marked o 25.41% fiof over the year 2010 closed
at Te. 261673 bilion from Te 3,508.01 bion.
Market copifalzofion ot the and of 2001 stood
33235 of cur GDP. In morket copéfalization, the
finoncicl sector dominohed with 38.33% shane,
fodowed Dy Bond [21.35%), Senvices aond
Miscelloneous [21.18%Y and Manufachaing
[19.14%).

Af Fre end of 2011, DSE General Index stood ot

5.257.61 which was of 8.290.4]1 ot the end of
200,

Jareruna Bank Limsed




& Forelgn Exchange Morkel Operallons

Unciar the Fréa Aoafing Bochange Rate regime,
Bonis ore free to sef fhalr own Bxchange Rotes
for Inter Bank cnd Customer fronsaclons baosed
on their Demand & Supoly of FC. In the month of
January, 2011 average Toko-Dollor Exchange
Rote was 71.15 which deprecioted 15.04% % and
stood B1.853% af the end of December, 201 1.

The Volume of Irfer bonk Transachions in 2011
stood of USD 2,784, 54 MiSon ogainst BDT whichis
BLTSE lower than thal of USD 589271 in 2010
But SWAP Transactiors in 2011 stood of USD
1£,098.05 Milion, which Iz 115.45% Righer than

the previous yeaor,
4 Foralgn Exchonge Reserves

The Gross Foreign Exchonge Reserves of
Banglodesh Bank stood af LUSD 9,434.90 Million ot
the and of December., 2011, which is 13.78%
lower thon the USD 1117440 MBion of
December, 2010. This Forsign Bxchange Resedve
of Bonglodash without ACL Bobiity 5 equivolent
fe ool approx 3 Months Import obligalion.

Jainuha Bank Limited
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The gross Foreign Exchonge bolonoess heid
abroad by commercicl bonks stood lower of
USD 73087 milion by end of December, 2011
which wos higher than the bolonce of USD
538.07 milion by end Decembser, 2010,

@ Forsign Remiflance

Eemitfonces in December, 2011 stood of USD
1,147.22 million which wos higher by 18.38%
against USD 967.10 milion of December, 2010,
Total Remittonce receipts during the FY 20010-11
was USD 11,450.32 miion thal s 4038 higher
tran USD 10.%87 .40 milion for the PY 2009-2010,

4 Exchonge Role Movemant

The Exchange Raobe in the domesiic FX Morket
was voiatibe, In 1 Quorter of 2011, USD/BDT
Exchonge Rofe was F2.74 then BOT deprecioted
12.49% against USD at the end of 47 Quarter,
2011. Owerall appreciofion of LSD against 80T
wiots 15.04% in fhe vear 201 1.
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Credit Rating Agency of Bangladesh Limited {%!?@b

Ref: ACL(01)/RCM/120515/2012- 341-5

03 dday 2012

Mr. Md. Motior Rahman
Managing Director
Jamuna Bank Lirmted

3, Ditkusha C/ A, Dhaka

Subject: Credit Ratirg - Jamuna Bank Lisvited
Dear Sir,

We are pleased to inform you that Credit Rating agency of Bangladesh Lid, {CRAB) has assigned
the following ratings to Jamuna Bank Limited:;

Particubars Ratirgs

Long Term A4,

Shart Term 572
Ourlook Stable

The entity rating is vaild up to 30 June 013, The ratings may be changed or revised prior to
expiry, if warranted by extraordinary droumstances in the management, oparations and)or performance
af the entity rated,

We hope the Rating Awards will serve the intended purpose of your organization.

Fours Sincerely,

Hamidul Hug
Managing Director

Sena Kalayan Bhaban, 135 Motifheel Comrmercial Area, Level: 16, Suite: 1601 & 1602, Dhaka: 1000, Bangladesh
Phone: (B2 02) 9571497, 95717238, V175368, 7176438, 7110215, Fax: (B3 02) 9563837, Emaik mfefPorab.com b, Wiaks wwnw erah oo bd
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Financial Perfformance
Review 2011

Tme Bank mel or exceeded cimost ol of ils
pubizshed objectves for 2011, o Busiroted
beiow, A: a result of ifs sirong commitment fo
improve its efficiency ond proffobiity enswing
compionce of of regulclory requirements, the
Bark significanfly improved i pedormance.
Furthermore, the Bonk moinfoined i3 fnonciol
thrength through sound sk, Bquidity and copital
MONCgemernt,

4 Tolol Assefs

The total cssets of the Bank as on 31.12.2011 rose
o Te.87065.13 mifion from Tk.70013.89 million as
on 31.12.2010, which indicates 24,35% growth of
qssals over the preceding year.

MM E NN E NN,
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# Invesiment

The invesiment porffoio of fhe Bonk os on
22017 rose lo TRIA31492 miSon  from
TLI0891.02 milion a3 on 31122010, The
wvestrnent  porifolic wos mingled  with
Govemment Treasury Bils amouniing fo T3272
méion, Treosury Bonds of TISF7Z292 milion,
igami Bond T lBD00 mikon Ewestment in
orimary/sacondary shares of TiC307.84 milion of
which Tk3.13 milion hos been Tnvested n
acguisition of 913,889 shares of Central Depository
Bongiodesh Umited [CDBL), 05 shores of SWIFT
amourting ta Tk1.1¥ milion, Aset Fledge as
sacurly T.20,00 milion and pize bord of Te1.43
miign, The Bank's mojor portion of imesiment &
in Govl. Treasury Bills and Bonds for the purpose

of fulfiling Stofutory Liquidify Requirement,
% Loons and Advances/Invesiments

JBL mode corstont effiots fo explore different
areas of credit cperction and could raise fhe
credit porfolios fo TE.56611.7% milion in 2011 with
an increcse of Tesl74.99 mBion e, 13.83% over

KKKxKKKKKKKKKKKKKKKKKKK\{KKKKK}?K}L

that of the preceding year. in order to ensure
compliance with reguiciory requitements for
avoiding ik of exposure fo single bomower,
concentrafioh on lorge loons, te bring in
excefance in credit operclion in relofion fo sk
management,  yield, ewposure,  fenune,
collaterals, securty valualion ete, JBL shived hard
for further diversification of cradit portfoiios.

-
=
=
=

4
@ Cash and Balance with Bangladesh Bank
ond s Agent

The amount of cosh ond bolonce with
Bangiadesh Bark and ks Agent as on 31122011
wis T d874.87 milfon while it wos Tk4£87.94
rilion of on 31122010,

s credit fociifies were divensiied in Trode
Finance, SME finance, Agriculture ond reloted
sactors, project finonce, wholesale ond retoil
trade, trarsport sector, hospital & diognostic
canters . syndicate finonding for big projects,
copacity addifions to the manufaciuing sector
and structured  Gnancing  for  developing

mfrastructure of the country.
a Balance whh other bonls ond fnancial
fnsithutions

T totcl amount stood of Tk.5849.83 milion as
an 3LT2201T and Tel151.9F miion Oof on
INAzI0N0.

JBL. made constant eforts to explore
different areas of credit operation and cowld
ralae the credit porifelfos ‘tﬂ- ThSa411.74
million fn 2011 with an increase of Th

BATAGS million 1e 13.083% ower that of the
preceding year.

4 Money al Call & Shorl Nolice

The crnount stood ot fil o8 on 31122011 whila it
weas also nil as on 31122010,

Jainuha Bank Limited
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& Tolol Mon-performing loans and
advances/Invesiments

Totgl non-perfoming loans and oodvances wos
T 1418.73 milkon o5 on 31723011 whie it wos
T $05.52 million in 2010, The percent of non-
performing loans and advances os on 311222011
woas 2.B46% while 1t wos 1828 in 2010, Sufficient

provision hos been kapt agoirst ol non-

@ Deposls Mk and Growth

JBL aftoches uimost importance to the deposit
mobixdion campoign and to the oplimal
deposit mix for mirimidng COF o for os
practicable. JBL was oble to insdill confidence in
cumiomears a5 o s commiments o the
copoditonr ard bomowing custormaens  and
theseby could mobdize a tolol deposit of

perfoming loans and advances, Te.70508.05 million in 2011 ogaoirst thot of
Te 8047358 milion in the praceding vaar shoewing
a LUablifites an increase of TEFB344F milion twing 1621

Tofal Liabiitles of the Bonk food of Tk.79783.42
railion as on 311220011 which was T 8380571
million as on 31123010

4 Bomowing from Bonglodesh Bank Anonclat
insfitufions and agents

Bomowing from Bongiodesh Bonk, ofher banis,
finoncial  instifufore and agents stood of
Te 575071 milion o on 31122011 H was
Te. 502,32 millon as on 31122010

a Deposits

Total deposits stood of T 7/DS08.05 milion a5 on
A0 which wos Tes0673.56 mifion as on
3122010, The growth of deposits woas Tk.9834.49

mion registerdng growth of 16.21% over the
Pravious yedor.

percant. For healtry growth of business JBL puls
emphass on No cost and low cost depaost all the
fime, A good member of savings schemes ame in
piace for mobiidng long tern deposits, which
can be planned fo invast in e lodrs In the
areda of lecse finonce. project finonce and SME
and retall finance with a view to hoving betier
yietd. JBLs such move wil motivate the people
to have good sovings hobit, o wed. JBL's total
Deposit mix in vadous cotegores s presanted
below:

Deposit Mix as Percentage of Total
Deposit

ot xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Bt EhbE b bt E R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R T
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i Savings Bank Deposits
4
.
W Short Term Deposits
# Depostt Under Special Schemes
¥ Parelgn Currency Deposie
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The comparalive postflon of depoilt mix of the [Figure i BOT Mifftan)
Bonk o8 on 31720077 ond 31022000 B
deplcied below:

_ | Tier| Capital | 621434 | 485851 | 135883
Bweof ason | coanges | T | Pad up Copita | 364840 | 223008 | 143831
Deposit suzzee | opats | chave Fremi .
| Curvent &g and | | : Aceurt ) ) :
- 7A7LI? | FUIAFT | BSTSS | 1237 | .
| siarAccouis ' - - | Stotutory Reserve | 172346 | 122945 | avanr |
Bifis Poyabie sER47 . F7EST | 21245 7B dight Issue '
] - T35.35
"“T HI 4FLIG | BOSTER | S04 1278 Subscription Money :
Fond Depenits | 4FESTO3 | BSSBAST | GAGISD 879 | Retoined Earmings 1mu[m|m.5?:
Froposed Sanus
j 'h'”'"’l priren a6 | fisezeo)  prs) S _
:M&m usosss | mess | wose | asés | Tier t copiral | 139645 | 148451 | [155.08
N S — e ———————————p—— Mm.
| Foreign |
- maintoined agoinst .
[— 1763 8570 | #6330 0385
sedtoans & | 01619 | 185 | 1043
TotoiDeposk | FOSOM05 | G0EVISE | S834.45 1621% Advances
Gereral provision
maintoined egainst |
Comparstive Anayss bor Depussil M .
ot ! 1879 | 20631 | (1835)
EXPOSUTES
Revoiuotion reserve
of Gowt. securilies
(505 of the totl LE | 24458 | (242.76)
revaluation reserve)
........................................................
Reserve {50% of
m otal 58175 | 5375
Y e reserve)
Lmnlemd  Wifwpba Shinplwe  Rodtaposh Swdnm Deor e Faveg Mm - -
v b spads bowte  felbdom  Coreo Account
Total Coplal
a Copltal Adeguacy Rotios [Mier i + Tiee 755279 | E350.02

According to the instructions confoined in
Bongiodesh Bonk's BRFD Circulors ko, 10 & 24
daled March 10, 210 and August 03, 2010 avery
commercial bank operafing In the country &
required o maintain ot minimum 10 percent of
its rsk-weighted ossets as capital from July 01,
211, Jomuno Bonk Umited could moiniain
Capital Adeguacy rafie of 1127 percent as at
23011, which was 1,27 percent higher than
the Mirimum Recuired Capital Adequocy Rako.
The amaunt of capital with break-up & given in
the following:

Jamuna Bank Limited m%




-

Wi

H{;rnlirwt

Directors’ Repart 2071

wmmwmmg

i

Comparative Amabysts for Tier | Capital

ARHTRERD

L
i
Ry e

mmmwiamhrier
o
e iy
=

—wiler
e o]
vyl i P
L . T

i
s

diesy b
g e e
et sl
el

From the figures it reveds fthat Jomuno Bank
Limited was able fo increase its come capital from
Te. 485551 milfon to Tk4214.34 miion ond
supplamentary capital reduced from T 1494.51
miion fo TKI338.45 milion and total capltcl
increqsed from T £350002 millon to TFS52.7%
miion,

% Crossed fhe mondotory Copiiol ceiling:

Bongiodesh Bank (BB} has insfructed all the
commercial banks vide BRPD clrouar efter no.
11 dated August 14, J00B to roise the Tl
core copital {the sum of poid up Copital
and statlony reserve} to B80T 4000 milllon by
August 11, 2011 with ménimum poid up caopital
of BOT 2000 m@ion. In the some circwar
Bongiodesh Bonk has resficted bonks  from
paving any coshdividend untd o bonk
meels the oboverequirements, As shown in
the Bolonce Sheet, our copitol (poid wp
capital and stotutory reserve] as on December
31, 2011 hes already

crossad that mark and stood af BDT.E214.34
miflion {of which peid up copital was BDT 3448.40
rrifion} and o8 on 31122011 total copital {Ter-1

and Ter-2] of fhe Bonk reached ot 755277
rmifion.

Analysis of Income Statement of JBL
# Finonclol pedormonce

Giving the chonging economic and business
condfions, the financicl perfformance of JBL in
2011 wos o3 expectedly consistent, Besides,
rosfraining from  aggressive lending. JBL
diversified its funding source, recoverad mane
bad loans. enhanced quality of cssets, fostered
conirol and compliance during the year,

Althaugh number of shores increased due to
stock dividend, bosic eomings per shore (EPS)
Increased fo Te, 3.45 {ogainst per value Tk, 10) on
31,12, 2011 from Tk, 2.92 {against per value Tk, 10
as on 31022010, Nor-performing loans [NPL)
ratic was 284 percent on the yearend 2011
ogaingt |83 percent on the yeorend 2010, Gross
loans to depost ralio hos clso decreased fo
80.27 percant as on year-end 2011 against B1 .47
percant ot vear end 2010 which odequotely
fulfiied the reguictory requirement of 85K
Operoling Profit increased o Te, 2817.40 mion
ax on 31122017 from T2410.94 mion o on

31.12.200 regsfesdng a growth of 17%.

Lroggs Iloans o deposit ratio has also
decreased to B{.29 percent as on year-end
2011 agrinst BLAT parcent at year and 2010

which =dequately fulfifled the regulatory
requirement of B5%.

Jareruna Bank Limsed




JBL shares pedormance
4 Price performance of JBL shares from 01.01.2007 ke 31122011
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Month-end average market price performance of

JBL shares in 2011

Ton 3100
:@ﬂ. ....... S

il

# Index information

| | Figuves in Tok
|mmmmmmm | B0
| Mhrket e o 28122001 fst ke o] | ................... S
| High-low market price in 2011 |

| Hgh | 516
 Low | 27.90
Mariet copitaiization os of 29.12.2011 12,586,892,.972.00
Free-float shores os of 29.12.2011 1504152939
| % of free-float shares on total shares outstanding | 41.73%
% Shore detolls

| DSE & CSE trading Code | JomunaBank
|nﬂ_=.lmsnmm.nh. | 11134
| {ssue Price per share at (PD) {Faor valer and Premivm were Tk, mmﬂmmm” 120.00
|anmnmn:¢m | T 1000
| Market lot (shares) | 250
| Number of shares outstanding as of 01.01.2011 | 223,008,840
anber o shares oulobling o5 of S0 — 364840376
|lwumhrqfﬁmmtmﬂ | 324,327,972
4 Rights lssue

| No. of Rights shares fsued 74,336,260
|m I3
|mmﬁmwmm Tk 10.00
|mmwmmmm or.02.2011
Farmnuna Bank Lirnied
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#  Finoncicl Highlights

The key fiaatures of the financicl pesfamance for
the yeor 2011 are summanized in the following
foble:

Flgures in miflon BOT

|
Charipe
:am in%

Net interest income

21.23%
Ll

Frofit before |
provision and 261740 | 241097 | 1685N

34739 3444 0.BG6%

but before tme for the | 247001 | 106652 | 16.53%

Comparative Aaalysis of Key Features
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= Appropriofions:

The Profif ond Loss occount for the yeor 2011
shows Profit ofter fox [PAT) of BDT 1330020 million
and the distibutobie profit B BDT 834,20 milion
after a mandatory fronster of B0T 494.00 milllon
{20 percent of profit before tax) to statutory
TESETVE,

Fhmnhmﬂmﬂ]‘

Yoo
2011

133000 LHH.EE:
.mmwm -E..EI: 25F
| from previogs year

133648 | 1,07358

| Profit to be approprigted _
| Trmmsfier o stolutary feaervs | #9400 @ 41298
| BAZ4R  BED.ED
| approprictionRrtolved serpivs

« 8 B BB YEE
.

oI woaly bearopraed Ll ot o

m  Met infered Income

The nat nferest income os an 310229071 was
T 177544 million whiea it wos Tk 1481.00 mion in
20010,

& |nvestment Income

Total imeesiment income of fhe bank wos
T 172,08 milion in 20011 while it woas T 1 1527%
rrillien in 2010,

#  Mon-interest income

Total non- intenest ncore was TR 12994877 mlion
in 2011 and Tk.1 112,45 million n 2010,

# Non-interesi Expenses

Total nen-intenest axpenses: was T.20446.89 milion
e 2071 winiles I voects Th.1335.47 milion in 2010,

Jareruna Bank Limsed
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E Skalulory Reserve
Total statutory reserve of the Bank was 494.00

million as or 31122011 whie | wos Te412.98
MiEan in 2010,

m Provision for Classified Loans

Sufficient provision hos been mainfained by
the bank ogoinst folal requined provision,

{Figures are i milion BOT)
Particulars During the | During the

year 2gi1 year 2018
Required  Prowision = 347.39 344.44

an Lomrs, Adwances
& Others

Provisian Malntained 34730 34444
Vielume of Classified 1618738 | o052 8
jogns & % of the 2.86% LHI%
Ll g

Prowision 0% 100
Mairtenance Ratio

Comperaive Aehyes b Proviion b Cemfed Lo gy

® Mel Profit After Provizion b Before Tox

The net proft before tox of the bonk wos
Te 247001 milion a5 on 2011 which was
T 208452 milllion in 2040,

W Provision for Income Tax

Totod Tox provision inciuding defemed fox was
Te 112744 million Tn 2011 whie it was TPR018
mifion in 2010,

Jainuha Bank Limited
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W Mel Profit Affer Tax

The net poofit alfer tox of the bonk wee
Te. 133020 miicn in 2011 while it was Tk.1066.02
miEign In 2010, It indicoted o steody ond on
excesant growth of the bonlk.

lwmﬂ

The tobal Import business handled by the Bonk in
20011 weoe TRSSPOZ L0 milion compared 1o
Teé1034.50 million in the preceding year. o siight
decrecsa of Teb5127.50 milion being B.40
percent, Due to heavy pressure in FEX morkel
and rse of pice of greenbock ogoinst BOT
several fimes, the imoort business of the bank
slighty decraased in 2011,

The total impaort basiness fandled by the Bank in
2011 was ThS5907.00 million compared to Tk

61034.50 mrillion in the preceding vear, a slght
decrease of Th127.80 million being 640

& Export Business

The Bank handied export business worth Tk, 5792940
milion in the yeor under report. In 2010 foldl
evport business haondled by the Bonk wos
T 41860,40 milkon. Thus there wos on increase of
The. 1 606%.00 milllion in export business handled by
the Bonk, being 3839 percent over thae
preceding yedar.

mlml?!
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Credit

Loans and advances ore the heart of aset of all
Commercial Bonks, Banks, of over the world, iy
immensely o make such a loan portfolio which
helps madmze revenue af o minimum sk, Cur
bonk continuad to extend s credt facility by
offering different custormired loon products to
business entifies and individuols.

a Credh Rofing of JBL

As  per  Bonglodesh  Bonk's mondobory
racuirement vide BRPD circular Na. 08 dated July

05, 2006 Cradit Rofing of Jamung Bank Limited
wos done by the Credt Rofing Agency of
Banglodesh Umited [CRAB} on the cudided
Balence Sheet o on 31122010, CRAB hos
subrnitted their report o folowing:

Current Rating
Long Tarm
AAy
Shart Tarm
LAY
Bthﬂﬂlﬁn.; Bﬂrn‘!ﬁﬂhﬂ;
S

s Credlf Rating Report (Entlty Rating))

Credit Rofing Agency of Banglodesh Lmited

{CRAB] upgrodes the rofing of Jomuno Bonk
Lirnitad [JBL) o Absfrom A-1 and reaffims short-

tarm refing fo 5T-2.

Previous Rating

Long Term
A=l

a Credit Policy

Jamurno Bonk Umited hos formuiofed s own
Crodit Policy Guideine: to  efficenty and
professionally manoge risks orsing out of s
Credit operction, The Credit Policy Guidelines
ancompasses a wide range of sues refoted ho
credit operafion.

Jamyung Bonk Umited confinualy updates it
credit policy in line with e ongoing
improvernant in the banking secior,

The moor points covered by the BL crodd
poficy are:

Orgonizafiond Struchune

Segregation of Dufies

mplemeantation  of fhe concept of
Relofionship Bonking

Cradit Pincipies

Credit Facilities parameder

Frefered creas of Business

Discouraged Businmess

Mode-wite Cradit Bsposure Cailing

Large Loan Concantration Ceding
Monagement of Closified Loors and
Advaonces fo keep Tt ot the lowest level
Credit Budget with secioral ouliook ond
exposure caifirg

Procedure of Credit Operction including
cradit cesessmeant

Creclit Rigke Groding Systemn

Emphasirng on Securad Landing
Disbursemant process and Decumentation
Credit Monitoring

Delegation of Approval suthoriby

famups Bank Limited has formubated its
owm Credit Policy Guidelinas to effidently
and profezgiorally manage risks ariging oot

of ite Credit operation. The Credic Policy
Guidelines encompasses a wide range of
kegues related th credit Saction and aperation.

4 Credi Principles

The Credit Policy Guidalines hove outined the
Credit Principies of 8L as under:

. The Bank shall provide suibabie credil services

ond products for the market in which it
operates. Froduct Innovafion shol be a
confinuous process,

Jareruna Bank Limsed



i loars and odvances shal nomally be fund and maket condtion. Effective yisld
financed from customans depost and not out can be enhancead by reauiring the customer
of tamporary fund or bomowing from money to maintain deposit fo support borowing
market, activities. Yiekd may be further improved by
L Credt facilifies shaf be aiowed In O mMannes recliEng Manogemeant fae, Commiiment fea
s0 that credit expansion goss on ensuing efc. where possitie, folowing the Banglodash
qualfy i.e. no compromise with the Bark's Bank's guidelines in this respect.
standord of excellence, Cradit is extended to
cusfomeans who wiil adhera o such shandords, . Proper sfoffing: Proper anolyss of Credi
i Al credi exension must comply with the proposal is complex and reguines high level of
raquirements of Bank's Memorandum and numedcal os well as analyfical obfity and
Aricles of Associotion, Bank componies Act common  wense. To  enswe  effective
s amended from time to fime, Banglodesh undestanding of he concep! and Ihus o
Bonk's instrucfion Circulans, Guidelines and make the overal credit port-folio of the Bonk
other appicabie lows, riles and regulotions. healihy, the polcy of proper staffing s
lv. The conduct ol the loan portfolie should maintained n JBL fhrough plocement of
contitiute, within defined sk limifafion, fo the gqualified officiols  having  opproprate
ochisvement of poofitobie growth ondg bockground, who hove got fhe  rght
superior refum on the Bank's copifal. apfitude, formol troining in Credt  Risk
v. Cradt Sanction shal focus on the development Analysis, Bank's credil procedures as well as
and enhancement of relafionship with required expenence.
customers ond shall be memsured on the
basis of the fotdl yield for sach relationship
with o customer [on the globol basi). o
though parficular fransaction shoud also be y
profitable. £
vi. Credit focliies wil be extended fo those ¢  The policy of proper staffing is maintine i
persons/ comparies, which can meke best | IO Shoougs plecemen: of s o
use of the fociity thus helping modmire our -l - i
profit a: well as economic growth of the it
counfry. To ensure ochievement of ihis , Ceedit  Risk |
mlﬁﬂ wm mm m m tm’d xxxxxxxxxxxxxxxxxxxxxxxxxx:;xxxxxxxx xxx xxxxxxxxxxxxxxxxxx:- x:x:x:
rairly an the borowar's abdity to repay. “w"x::::::::::f;'g """""""""""""""""""""""""""""""""""""""""""" rrveeeres
vl Divesifcotion: The porffolio shol be welk
gecgraphical ocrea wise, mahuity wise, sipe :
wise, mode wise os well as purpose wise. * Credit budgel
Concaniration
mﬂmmm”": ":f* shal be carefuly Budget is the numerical expression of @ plan, It
ack oz the guidelne for the operational peopia
. ond stredmlings af the efforts to the dasied way.,
will. Bemuperaive: f Cradit focliies ora ofiowesd n n. budget some othar
on d franseckon/one-off boss, the vield from 1mm="mmup" = inm pearformms
the fociity should be commeansurate with the functic
rsk. Frefly, o credlt budget con be used os yordsick
be. ioon pricing Loan phcing shall depend on to prevent unwarranted credit concentration In
the level of sk and type of sacuriies offared. one or few secfom. A bank with high
Rate of interast is e refiecfon of 6k in the concentration in one of few tecions i ikely o be
transacfion. The higher the risk, the higher is sevenaly offected from ony adverse chonge In
the raspective sectars. 5o, o secior-wite credi
g oo T Y o [ovsed rom &me budge! can be used as guideine fo avoid
nge seciongl concanfration.
L o
Sanuna Bank Limited pnusl repert | B1

Lirectors” Report 2007

h= 4




Directors’ Report 2011

Secondly. the cradit budget acts as o farget to As o result its tofal locns ond advances recched
be achieved. It dlows the monogement fo to T.5640.99 crom In divesifled ond prefered
review the pefommance with fhe budget and to creas of business In the year endad 2011,

foke comective oction, if necessory,

Thirdly, since cradit budget s prepared giving Credif Frocedures Flowchart

emphdis on  potential sectos  and  for
discouraging  rsky  sectors, oredit  budget

provides reoady reference  for  identifying JBL Credit / Selection ﬂf
potenfial sector as wel os risiy sector. Obwiously, Assats

some seciors beor good pofenfiol while some Manageman Borrowers
other secton moy have reached the saturation

stoge. The fsk focton differ fram one sctar ho Pre-Sanctian

anota,

iBL formukates credic budget indicating
appetite  for  prowth  in different
ERCEOTS, BVETY yoar.

E

To provide guidednes fo the credit moreting
feom and to smoothen the cedit deckion,

cradit budget may oct as yardshick.

JBL formulates credit budget indicoting oppetite
for growth in different sectors, every year, For
the yvear of 2001, JBL credt budget cordains
following:

Risk Mitigation
1. Sellng lers ofd condiiian Giarearicle far
I. Prelered Arecs of Busing:s pinch oot onl is credit feibeses.
7, Mode-wise Credit Exposure Ceiling 2. Giving ocsioe on complonee of terms and
1. Lorge Loon Concentrafion Celding i
. 5 Talng Collereral SAcairy.

Advancas to keap It ot the lowest level Spcific CURtITEY,
5 Credit Budget for the yeor 2011 with -
sectoml outicok and expasure caling
Cradit Budgat for the different sagments

of Business fke Corporate, SME and Retail e
7 Emphasz mh-:l.ndLimiu i Arcount pesformoncedisilizetion of oedi.
4. Complance of Basell Framework S RO

. Prizoding agvicr on pErfRNTRancE,

¥ Loan Pricing Policy Lrsuing end wné of credit an N with the
10, Policy for Delegafion of Approval EANCT

Authority s par Bonglodesh Bank

Culdeines The better tha Monlearing, e haaithier the
i1, Impiementation of the concept of T

Relotionship Banking '

12 Srengthening Cradit Monitoring

Jareruna Bank Limsed
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a Credii Risk Asssssmani

A fhorough credit dsk ossessmend B conduched
pior to fhe sanciioning of cedit fociEtes.
Therealter # & done annoally for  each
reigfionship, The resulf of this cssessment s
prasenied in the credit proposal oigingfed from
the Relalonship Monager. Fallowing sk areas
are oddressed omwd  amessed I Gredid
sanclonng procass:

A thorough credit risk assessment is
candocted prior to the sanctoning af
credit  fecilites. AN probable and

significant risk areas are addressed and
assessed in credit mnctioning process.

o, Bomowsr Anchsle: Reputolion, educotion.
sxperiance, age and succass history and net
worth of fhe bomower ore considered fo
analyra o borowearn. Ay BSue regarding
lgck of manogement depth, complicoted
ownership  structures or  infer-group
fransactions ore oddresed n bormower
analysis,

b, [ndustry Analysiz: To anohvee an industry JBL
congcders indusky position e, fthreolf &
prospect In the industry, rsk foctors
pertgining to the Indusiry, bomowers position
of shane in the industry.

. Hifosica Snonciol onclvall An analysl of o
minimum of 3 yeors histodcal  finonciol
stofements of the bomower B being
presented. The analysls addnesces the quallty
and sustainohifty of saming, cosh flow ond
the stength of fthe bomower's bolonce
shest,

d. Frofecied fnoncial Performonce: Whene ferm
facilties ore proposed, o projection of the
bomower's future finonciol
perfomancef/cosh  flow I5 estimoted o
oscerfain that the bomower will be oble fo
rapay the installments.

=8

Directors” Report 2071

Techricol  fecdbilities [  Infrostructurcl
faciities, $easondlity of demond, Debt-Equity
Rotio, Account conduct of fhe bomower,
Securty and other relevand facton oe
considered lo assess cradit dsks.

4 Credif Foclties Poramaler

I. Montimem Soe;

Directives of Bonglodesh Bonk are
meficulousty complied in respect of
moadmum  size  sngle  customer/grous
exposurs. AF presenf, os per guidelines of
Bangladesh Bonk, fotal oubktanding of any
single parson or erfenpdse or onganizations of
a group ot any paint of fime does not
exceed 35% of Bank's total copital subject to
the condifon thot the modmum outstonding
againgt fund based finoncing  faciilies
{Fundad fociities] do not excead 15% of the
total copiicd,

However, in cose of export sechtor snge
bomower exposure is S0% of the Baoni's folal
copital, But funded facility in case of export
credif clso does not exceed 15% of Bonk’s
total Capital,

Loan sanctioned to any individual enterprise
or any organization of a group omounting o
0% or more of Bonk's folol copitol is
considerad as Large Loan,

JBL hoving classfed foon less than 5% [Le.
elassified loan as on 31.12.9011) can exdend
lcrge loon up to 56% of its tofol copiial funds.

Cradit il in ecch cose shal be fixed ofter
osasmant of ocfuad business need
migintclining required Debt Equity Rafio,
consiceing Debt Sendce Coverage Ralio,
Pay Back Period, Secufty Coverage efc.

Jainuha Bank Limited
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2. Mendmum Tenorn

Madium
Tarm Loan

shiaximum =Loan peried
pericd 12 =Loan perod shall be for
(Ewelva) shall ba for mons then 36
marths. more than 132 myonths.
HActual lean months and ‘Actual loan
period shall be upto 36 period shall be
fixgdon a manths fized
casg-fo-case cons|dar|ng
basts repaymant
considering capacity and
eyele of projected cash
businass and fiom,
requiremnt.
3. Securilfes:

The Credif facilifles ane secured by bolh primarny
secuity and coliateral secwrity of substantial
volue ond cuolty bat the security reguirements
are flexble for borowers hoving [ower business

-
H

«Hrnlirwt
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Colleteral seacunties care propedy volued by

enisted independent suveyor ond fhe
recommending Branch. The colloteral securkly
must  hove  odeguate  value,  proper
demarcofion, possession rfight and right fitte of
documeants as opined by the panel iowyer of tha
Bank. The coloteral must be within the
commanding amea af the Banch. In addifion to
that Guaroniee of the sponsoms, spouses,
morgogors oz wel os post doted chegues
coverng  the fociites with wsual chorge
documents are obigined fo make the focilfies
secumad, Assals pledged, as secuity ane propaty
insured. Anancial instruments pledged as sacurity
ore propedy iened and ouwthenficoted,

a Credi Rsk Meosurement

Cradit rsk groding i on impartant tool for credit
risk memsurement os [t helps the Bonks ond
firanciol  nsfitulions  to  understond  vadous
dimansions of sk Tmvobved in differert oredit
fransactors. The groding across e Domowers,
activiies and the lines of business provide botter
ossemment of the quaolity of cradit porifolio of o
bonk or a bronch, Wellmonoged credit sk
grading Systems promote bank sofety and
soundress by focliialing informed decision-
making. Grading systerms measure credt risk and
differenficte individuol credits ond groups of
credits by the ik they pose. This allows bank
manegemaE  and  exomines o monitor
change: and mends in Mk avels. The process
dlso allows bank management 1o manoge risk fo
opfimize retums.

Te credit rsk grading is done by assighing
weightage occordonce fo the gravity of fsic. The

primaory risk oreas are finoncial dsk, business/
industry risk. monogement rsk, securify risk ond
relatiornship sk, These sk components ore
further sub-divided.

Corporate Banking

Corporate Banking of JBL s heading forward by
offering customired corporate Banking soiution
for local os wel as MNCs [MulliMNafional
Companies) corporafes. Ow corparale Bonking
corfinues fo enoy robuet relotionship  with
pramier comorate clients of the country
providing comprebensve ond customized
Francial sciution which include, among ofhers,
working Copital  finoncing,  Stuchwed  and
Syndicated finoncing. Trade finonce, Anancial
restructuring ond Commerciol Banking products
ond services,

Although fhe Bonking incusties experdenced o
light steafion in lasi few years, ow corporate
Banking confinues to emphosie on new
windows of business. It oo considers Porifoio
diversification bafore entertalning any cushomer.
Concentration sk = minkmized efficiently by wel
divensification of the loan portialia.

Jareruna Bank Limsed




We are also atiroctng non-funded business
which has two woy benefits such as for Boni - if
earms huge "les income" on the ofher hoand
promotes infemationa frade [Bepport & Import)
which helps boost up our economy,

Duwr relofionshio maonagens work: closely with the
clenk to undestaond the pros and cons of
business and s requirements, Tdllor made
senvices and need bosed financial support one
offerad to aslst them ol fhe time,

Our corporate  Banking maintains  robust

rilationship whh premier corporate clents
providing comprehensive and customized
financizl solition from working CapitEl

financing, Scuchared and Syndicated financing,
Trade finance, Financial restroctoring and
Commercial Banking products and service.

frectors” Repart 2011

Our corporate division s wel equipped and
staffed with skifed ond experdenced pesonnel
who have in depth Enowiedge to select dght
customerns by analyzing cradit worthiness and all
ossociate rsks, Trend of our Mon Performing Loon
(NPL, which is 2.86% as on 31122011, & in the
loweast laval n the indusiry) 1s good enough fo
arficuale the perdomonce of our comporale
banking:

Jiatus of clownifed loons & odvonces of
Jomuna Bank Lid.:

Amount (i ioc Tako) |
Sub |
sondarg | 10937 SELOT 3047

Drubtfil | 14603 | ISISIA | 140046

Bad & Loss 65338 55791 Fondgr |
Tatel F108.58 S055, 18 BE2T 76
% Clogsifred
looreste 220% 1LEIN 2,865
Totol Loons

A detdl scenado of classified [oan and
advances of JBL in comparison fo banking
sechor s presented bealow:

Comparative Analysis of Classified Loans and Advances

1T (O

9,00r%:

8,00
7.00%;
6,005,

5.00%
4. (0%

3.00%:
2.00%:

1.00%;
000,

SPercaptage of Classified Loans to Total Leans

urd Bank Lid,

PCRE=Private Commercial Banic Lid,

Jainuha Bank Limited
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Credi sxposure of Jamuna Bank LimMfed bs as under:

{Tk. in Crove |
Ehristamding o8 o6 AN of Todal
Bl 00 e e
B Agricutture ong Agre-besed fadusey | s 0818
2 RMIG 23540 4.165%
] Texthe 15576 | LFER
F] Ship Bulding one | o0
——T - — e e
5 Ottarr MowFoCTiring [Raustry 100070 | 18.21%
7 SME Lo 204,85 A.62%
F] Ciwvatrueticin 5068 5.195%
] Power, G 11.84 o215
10 TrRASEOVT, STOrage ot CammiaTication ir4.09 .07
i1 Trerde Service 1421.39 2511%
12 Covnrmencia! real estote fancing 12802 2.28%
13 Resitenival renl estate finomrsing FTET 3 0855
Cowesuamer Credif I .
15 wm:m&mm«mm“ 213,01 2.00%
18 Credit Card 270 o1
17 Non-bark fnonck iatitutions 201 o375
18 Rowks Acceptonce (1.e. LOEP, FDGP) 11020 | 18.47%
19 Cthers 42335 | FARH
Total Loores & Adheanony Eesaoe 100.00%

Az % of Total Loans & Advances

B Ag ke and Agre-bausd My
B RS

2 Tewrla

B §hig fukdi=g

[ Ship Sreakiag

B Duhar MasihecuiH g ISy

I SME Losind

B fompirartan

[ Powar, G

O Tranzzort, S el Communicrtian
O Trsds Serdes

5 Lossrmrthal res eyonn Snenting

2 rashiatl cal edas Passing

[ Comsumar Crnds [, Ateivahicis loans for parsanal
Al Rl MR, R PSR SMnE B

[ Cap Merkel (lodh pravided S ol nage o
wraprchent benklsy, o giock desferor sy ks of
- e ]

i Non-bank Snanclsl rtutens

% Bunim Acomptancs |Ls. RO FOLF

W Onheds
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Jomuna Bank Limifed not only makes o suitable Ready Made Garments Industry of
loon porffollo bul aso mainfaline a sustainable Banglodesh

growih in il fotol exposure over the severol

vears, The frend Is depicted Deicnw,
The ready-made gaments [RMG] industry of
(Tk.inCrore} Bangladesh started i journey In the late 1970s

Bl Bl bl BBl Bl oo e
acaonamy within o short pedod of fime. The
industry has confributed to expert eamings.

| 1661.74 ﬂns.ﬂlszaa?s m‘ms& roising foreign exchange reserve, empioyment

craafion, povery clleviohon cnd empowement
of women. The export-quoto systern and the
ovoilabiity of cheap labor ona the fwo main
recsons behind the succes of the industry,
Bongladesh exporks its EMG producis mainty to
Total Loans and advances the United States of Amedca and the European
Unfon, Thass two destinotions account for mons
B Tokil Loass and sdvences than a 0 percent share of the country's Total
(T In Crare] samings from gament exports, This seclor is tha
biggest contibutor to the counhny's foreign
exchonge- around 74 percent- and empiaying
arcund 2.2 milion paonle,

-nﬁm:

Export of RMI is undoubtedly playing vital
role in boosting uy the mationul economy
where Jamunz Sank Limited has s
JBL credit division is segregoted into differant footprint performing satisfactory export
wings viz. General Credit Unif, Bgort [RMG) Unit, business amounting to above taka four

Leasing Unit, Syndication and struciured Fnonce thousand crore [Tk.4000.00 crore) in 2011L
Unit which have been staffed by exfremely -
siifed and expedenced peronng who ore
rnning  the wings succassfully, Mot only
compnehensive cradit focities but clso finoncial
advices & all sorts of inancial helps ane provided

to the clients to drew effective solutions for their Export of RMG Is undoubtedly playing vita! role in

financlal probiems. boosting up the notionad economy whene
Jomuna Bonk Limifed has its footprint perfomming
satisfaciony export business amouniing 1o above
taka four thousand crore (Tk4000.00 crore) in
011,

Jamina Bank Limitad m'%
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Tolal Loans and Advonces in RMG provided by The chrt given below depicia fofol fogn amound
all Schedule Bonka of Bangiodesh provided by JBL and percenfoge of folol focns &
{Tk. in Crove) Advoncas

B R LT TS ST oo

I‘;’wﬂn _msﬁ 823555 1158406 | 99816 Bl exporre in AV 152,07 |
| Tate! Logns HO3M6 | XEETE 4RI SPRLE3
. Stadvences j j
Nationa! Exposure in AMG  NofAMGmiowiioons | 556M | AJIN | A0IN | 453K
£3200 — | Bdhvonces of I ' '
00
e JBL exposure in RMG
a3l
i, mnpoere i AW
X0
M
4300 13828
— 5217
o
fa T il
B Pt ] Bgbdst e AN 14 Croe )
i o Jusil

in Juiy 2011, tofol National exposure in RMG get
a bit down dus to the ooute finoncicl fumoll n

USA and Eurcpaan Couniry. # Conbibutlon of JBL In the naflonal BMGE

IndusiTy

The graph beliow demorstrofes the JBL

contibution in enfine banking industry In RMG
I fana, 2011, |BL provided £.53% of tetal {Fig in -

Loans & Adwances in RMG sector,

= Exposure of JBL in Garmends indusry

JBL has solisfoctory exposune in Readymacde
Gameants  [RMG] sechor. In June, 201, JBL
provided 4.55% of tolel Loons & Advances in
RMG sector, To mifigate the Concenfrafion Risk
JBL provides iocns & odvances in o wel thought
out dvesified manner in different sectors of
BCconomy.

& ' Ja ek Bani Limsed



# Risk PFossessed By the RMG seclor

Around 0% of gomment's export is destined for
fhe U5 ond BEuropeson counfias, which ane
curently focing economic sowdown, The
economic slowdown in these counties poses
intensive sk for cur Goments Industry becouse i
may decrecse the demand of apparel exporks
from our country. Unstable phce of raw motedals
wied In RMG sector & oo onother focfor of Risk.
The oppanel seclor faces substantial productivity
ioss oiso becousa of labour wnrest, which resuits
in producton kall, shipment delays and revenue
foss.

Baside: fhose, some ofher loctors such o
insufficient safety ond securdty measures, polifical
istabllity ond power coisis abo hove droshic
impact on the Gament sachor,

 The major benafis arising from the secior
ang

Tre income for the bonk from these sectoris
rmanifold, which maoy take folowing foms:
L/C and Acceptaonce Commission
Exchange Gain and
Interast/ Profit from funded focikty
Bonk con eom foreign cumency, which moy
be used fo finance import business.
Maojor finonoe s in non-funded mode [BTB
LACS ABP) which ganerahas huge comemizson
and fee incomea,
The fociity & selfiHiguidating from the export
proceeds.
Bank has good contral over the cash flow of
the custorme:,

4 Sleps taken by JBL o MEgaoie Risk

i} We hove a seporcde deparment named
RMG dept., which hae been well squipped
with a teom of skfed and experdenced
pesonnel who hive in depth knowledge
regarding Garments & Teodile Business. They
angoge  thamsehes whole hearedy fo
moriior and supeivise the busines: provide
necessory suppart including financiol odvice
fo the clent.

Jainuha Bank Limited
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We have a separabe department named RMG
dept, which has been well equipped with o
team of skifled and experienced personnel

who have in depth knowledge regarding
Garments & Textile Business.

1 We ore selective in porkdng customers, A
customer maust be compliant having proven
frock record and good reslience,

il We ora graducly coming out from the
busness redatfionship with  non-compliant
custormens,

15 Emphosis i being given on providing working
capital finance to sell-financed projects
instead of providing praiact finance.

Iy} Efective monitoing and supervision s
arsurad af branch and Head Offics level.

vl We are trying to pursue our customers fo be
rated by External Rafing Agencies,

SME Banking Operation of Jamuna
Bank Lid, - A trusted name in the
SME market

Jamuna Bank Limited started its SME Bonking
oparation in Year 2005 under suparvision of the
Credit Divigon. Since inception, It has been
serving the SME Communify in differant disticts
of the country significantly. in the Yaar 2009, SME
Unit got a high momentum when the Bank
decided fo tum fhis inte o seporale division
having Sale: Force. Since then, the SME Banking
eperation of the Bank is baing canied out under
o seml cenfralined plotforn. ie. some SME
Cfficers ore posted of differant branches off over
fhe country ond o very sitong Cenfral Moricefing
Unit is there al Head Office. Both Branch and
Haod Office bosed officers aa reporing ta the
Head of SME. To arsure the auet gudity under
SME portfolio, there ame very sound CRM &
Monfforing Units In the Bock Ofice of Heod
Office.

anreusl pepont | B
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Jomaung Bonk Lid, is now a very vibront nome in
the SME marke! and has eamed the confidence
and fnsf of the SME enfrepreneurs of different
segments. High quality service I guickest
possible ime, commitmeant, dvertified products,
hove compefiive micing ond focuwsed
morkefing for cluster bosed finonce hove moade
Jomuno Bonk Lid. a strong SME plaver in the
markef, Considering the need & reguirement of
differart types of SME entrepreneurs in the
morket, we are offering different types of Term
Loan, Overdraft, Festival Loon ond Letler of
Credit with document refrement line. The
Women Enfregranawr Caf of the Divison & also
working in full swing with commitment to provice
specicized service to the eligitle and promiing
women enfrepreneurs oll over the countey. In line
with the Green Banking Policy of the Bani we
ang offerding o special product = Jamung Graen
[Carbon Finance).

pricing and forused marketing

for duster based finance has made Jamuna
Bank Ltd a strong SME player in the market.

The Yeor 2011 wis o yeor of achievement and
succass for the SME Banking Division. We have
closed the year with o total SME Portfolic for BDT
439980 milfon In diversified clusfers with qualify
lerding having oround 9% recovery rahe. To
ensure smaoih service 1o he SME anteprenaurs
outiice the Dhoko City, wa hove areody
astablished a Regional SME Cradit Canfer in
Bogro and onother one i under process in
Chiftagong, which & expacied to ba completed
WY 500N,

We are confdent that in the coming days foo,
we shall be cble fo contibule towards the
development of SME sector of the country.

JHi. cloged the year with a tota]l SME
Partfolioc for BDT 439960 million in

diversifiad clusters with guality lencding
hawving arcund 999 recovery rate.

Worcshop on “Efective SME Operalion and
Technigues of SupenviBion & Recovery ™

Jareruna Bank Limsed




Real Estale Financing

kReal Biote finonce pioys a pivoial role in
improving standard of iving, empoweding the
middiedncome ond lowersincome groups ond
thereby balancing equitable growih in the
society. it does not oniy provide physical shelter
but ako hove sigrificont impact on the lives of
ther dwellers in terms of skils enhancement,
income genergtion, increased security, heolih,
seif-confidence and human dignity. As such real
astate finonce by Banks and NBFLS hos been
rsing ropidly in the post few yvear, fuelled by
growing demand from the urbon midde-clas,

In aur country Real Estate finanoe i prospecive
from busingss point of view; af the some lime i is
ossocdicted with lowsisk ond minimum coplic
requirement o per Bosael Il Conseoguenty
Jomuno Bank mited infroduced Reol Estofe
Finoncing products esciusively from the veny
beginning of the year 2018,

The Boord of Directors of Jomuna Bank in iis
132nd mesting held on 20.72.2009 opproved o
separate Wing ond Polcy for Real Edaole
Financing with o Product Progrom Guidedine
[PRG] containing the following 05ifve) products
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Apart from fhis, JBL aiso offers the product
named os "Probashi Mibash™ for Mon Resident
Banglodeshis [NREs).

JBL hos stendy growth in the Real Estate Sachor,
Total outshanding in this sector stood af is Tk0.08
crore in 2011 o5 ogains! Te34.13 crome and
Tkbb. 48 crore respecthvely in 2008 ond 2010,
Growth achieved in 2011 is 4% as compared to
Prenvious yedr as urider:

{Armount in joc Ti)
Heod of Afc | Positionos | Positfonos | Positfon s §
on o an |
1122008 | 31122010 | 31.12.20171 )
Real  Stute | - 3282.70 4062.08
Fimance (REF] i
Howse 3413.65 FIE5.EF o485 20
Buitding
Loan {HBL)
Tl 341365 G645.53 Aog.31

Groph presenfing REF & HBL growth In Jomuna
B Liel,

REF & HBL Growth of JBL
& fAmount in fac Tk,

g1

1ok 4147 55 Edd.dma

The cbove Grapn and also the following one
showing REF product mix showed fhaf the JBL
Real Estale Wing s gradudally boosting up with
the growing demand of ils valued cuslormers.
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A graph presenting five Brealup of O/ Posiffon
of differeni REF produochs s shown below:

@ Relal Credit
products Mz the youngest bank In thae bonking sechor,
Break up O/S pasition “Mmm Jamuna Bork lounched Retol Crecit in the
19% middle of 2009. Snce then, 1t offers vorious
o otactive products such os Auto Loan, Salory
mcce Loan, Pesonal loan, Educofion loan, Any
B n: Pwpose Loan, Overseas Job Loan, Doclor's
. Loan, OD loan ate.
O
- v With these disfinct produck JBL meats the
3% vorious customens’ necessity, The refall portfolio
hos bean dversifed with vordous produchs to
meat the nead of diferent segments of peapls
of the society. The porticlo in three years sfood
% follows:
Retail Banking Retail Concentration - 2011
JBL offers ossofed consumer products, which Sakiry Loan Education Loan AutoLoan
are tallor-mode for differant consumer segments, B% 1%
These products not only meet the financicl need  parsonalLoan %

of the consumers bt oo hove roised their Bving 17%
standard. Starting s Retall Credit operalion in
the vear of 2009, JBL has confinued ts success in
2011 giao, In 2011, folal invesirent in this seclor
was 194,22 crore [approx] whereas in 2010 and
209 the some wemre Te.54.00 come [opprox] ond
Te.1200 core [opprox) respectvely. At present
we provide financial services to more than 941 Any Purpose
cients nolionwide through ow  exfensve Loan

chonnels and networks. Growlh ochieved In 1%

201 wos 234% oz compared to previous yeor.,
Maointairing the volume & quality of ossels wos

instrumental o success in this sector, Retail Yearly investment Trend
' (Tk. in Crore) 1876350446

In 2011, tocal twestment in this sactor Z 561392877
was 194.27 crore (approx] whereas in | <
2018 and 2009 the same wers TR55.00 | < '
o) 200 |

nn
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Lease Financing

Leosing business s gQoining momentows In fhe
economy of Bangladesh with il gradual
trarsformafion fram an agradan o industrial one,
Predicting this trend, JBL Inroduced Loose
Finoncing in fhe year of 2003, JBL follows
Finonciol lecse os it method of finoncing
wherein the Bank [Lesord] b the legal owner of
the lemse oumet ond the customer [Leses)
having the confrol over the oset bears all
cperaling & mantenance costs ond mokes
pencdic rental poymends fo the Bank. The lessee
has the ophon to acquise ownaeship of the lecse
assat after full & fina adustment of dll llabiifies,

JBL extend leass Fnoncing focEty to the
following sechons:

Copital Mochinary for new industial units,
Copitadl Moachinery for BMRE of exisfing
industicl urits,

Rood ironsport vehicies,

Modical equiprants,

Construction eauipments.

IT equipments,

Generclor, U, Bevolor, Aircondifioning
Piant, Power Generofion Plant,

Any other machinery & agquipmend, which
Banik thinks, fit for such finoncing.

However, no machinesy, squipment & vehicles
meant for personal use wil be finonced under
fthis program. Our customens are getiing benefit
from Lease Fnancing as they get access to hox

benefit, competitve monthly renfol & eosy
handover of lecse osset o well,

Rural Micre Credit and Agriculiural
loan program

Consderng notiond mportance ond upEting of
roral  economy, Jomuna Bank Umited hos
sfrengthened s el micro credit  and
oghcuilure loan progrom duing the year 2001,
which startad in 2007, The bonk has infroduced
ecsy short term loans through Area Approach to
landiess, marging! & small fomes  and
shoracroppers ndividualy and for in groups, In
lime with neral and aghdculture credlt policy of the
Bangladesh Bank, Jomuna Bank Umited has an

Jainuha Bank Limited
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additienal target for disbusement of Tk 25 crome
for egricuiture J ol credit duing fhe finoncicl
weor 20109011,

|

The bank has dishursed Tk 1309 Crore to :
17001 small farmers and borrowers through §

NGOz jn 2010-2011 eompared to Th 2232 to §
11771 borrowers in 2009-2010. |

The bonk hos dishunsed Tk 1309 Crore fo 17000
small farmers and borowers through NGOs in
20102017 compored to Tk 2232 to VITT
bomowears in 2009-2010,

The Bank hos accorded fimely approval of koans
with fmdble and eosy condifions. For direct
lending, the Bonk determines inferest rate based
on customer-banker reéationships aond anaiyzing
associoted loon s for different sectors and
sub-seciorns. Mo ofher chomge & opplicoble for
ruralfagricultue loans except decloned interest,

e marging fames and shorecropperss have
received collaleral free loans dineclly from the
bork for purchosing seeds, ferfizer, imigofion
focilities ond eouipments for  improved
culfivation. which hove coniibuted fo the
change of their socioaconomic conditions.
loars hove oo been disbused for fishedes
development, pouliry, doiry, beef fotlening,
slorage & morkeiing locilifies and income
genearafing activities for povery olleviotion.

Thee bank kot mode sgrificont contfbuiion fo
agiculture  seckor by sanctioning  fresh
agiculture |loare  omongst  the  targeted
borowers, Meeting the intersive need for
working capital of mangingl and smaol famers
can help achieving sustainable development in
the ngol sector. The bonk will foke more
effectve measures for expansion of micro credit
for the marginaized people of different areos of
the counry.

el popnt
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Cradlt Adminkialion formalitias within the given fime frame. In cose of
large laan, CAD vists the respective branch to
varify the shatus of documentation.

a Oblechves

CAD submits o stotement to the Manoging
Direchor fumishing the posfon of ncomplete
documents against disbursed ioans.

al To separate documeniotion and
ditbursement activifes from credt approval

process

bB) Te ansura discipling in Credit Managameant

c) To have central control over disbusement
acivities by different broncheas

Other Rezpaniibliiffes:

Monitoring the Compiance of the condifiors
and covenants of each sancfion Advice

Moritoring past dues, imit ullizofion status.
axpiry and deficencies, I ary, with regard fo

@ Dutles & Rezponsibiiiies of CAD

Thare are fhee unils n Credit Adminstration

L
?_ oo ]

Divislon: |
|
ds |
LAM
SEEEDN |
AMERN
Docurmneantation & Dishursesment Unit R |
AREEEEE
oo
o o o e e e e e AR R MM A rEEEEimmEEr  Ermeees
M=LINne HHEH
. wax s } SRR
< "= = EEET
) Compiance Lnil atinueussy fol it d 0k
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qEEE
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To ensure secuity documents hove been ‘:
i
"

obigined by the ranches and executed by the
bomowers 0s per temns ond condifions of
Jonckon Advices.

Dizbursemnent Process:

The bronches oblain/ executs documents os
per tems of Heod Office Sanclion Advice ond
sand a copy of “Documnerntation Checidist™ [duly
flled by the bBranch) to Credit Admirstation
DOivision for ovoiBng Disburserneant,

Credit  Administrofion  Division exomines the
Checidist. If it finds the checkdist in order, CaD
issues a Disbussement Authorily to the branches.
if it finds orny exception [/ Incomplete
document, CAD oblain & underaking from the
bronches regarding fhe complefion of
documeandafion formalifies within a
specific/certdin fime frame hoving approval
from compelent owhoity for ofowing fhe
dishursemeant.

CAD continuously foSows-up with the concamed
branch fo ersure complefion of documentation

Enlistmani:

CAD enfists and manages of third-party service

providers  (Surveyors/Volues ond  Lowyerms,
irsurers and CAF Agents) efc. and reviews fhesr

pefonmance on an annudl Dosis,
i Eesponsibiities of CIE On-LUne Unit

To collect CB Report of the bomower
through ondine o ond whan osited by the
Corporate Division [ branches,

To swbmit CIB Report on monthly besis o
Bangiodash Bonk on the exdsfing bomowers/
custornars of tha Bank through ondne.

To moke CIB comaction, if ary, onéne.
L} Responsibifies of Complionce Unlt
To prepare all types of monthiy/GuorterdyHolf
yeody/annually/  statements ond refums  for

wbmitiing to S8ongindesh Bonk, Exlernol ond
Irfemal  Audit and o5 recuired by the

Management.

Jareruna Bank Limsed
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# Lloah clossication system used In
Bangladesh

Since 1989, Bongiaodesh follows both “overdue
citeda” and "gquatialive judgment citeda” o
ossess the status of loan as chossfied or
unclossified. According to overdue criteda, o
suggestad by BA, The Bank usuolly divides dll
logm info five categordes [confinucas loan,
demand loan, temm loon poyvable within flve
yaars, term loon payable in more than five years
and shor-temn agicultura! credit / micro credit].
and then observes pedods elapsed for
repayments,

All troubled loans are then classified as special
rmention account (SMAJ, sub-standord, doubiful,
and bad [ losses to comply with infemalional
nomis of loan classification. Further, in order fo
keap the manogamsant up to date cbout tha
stafus of [oans, the Bank reviews the loan guality
on o guorerdy bosis, The bonking sechfor of
prasant follows o norm of provisioning ot the rate
of 5% 208 50% ond 100% ogoinst special
mantion cccounts, wb-standard, doubthd, and
bad/oss loars respactively,

According to the quoStalive judgment criteria,
the bonk closifies any loon 1 it forecosts the
uncartainty of recovery of the loan dus to the

foliowings reasons:

o Mon compEance of Terms and Condifions of
sonciion ketiers,

b, Umsofifoctory occount conduct or

perfomancs

Deosfic foll in the volue of secuity,

d. Borrowers have incured heavy oss in capital
dee to nouradl colemity or busines
condition.

e, Reschedulng terms and condilions are not
foBowed,

£ Sult against the bomower for recovery of
credt,

f

As per the gudance of Bonglodesh Bank, o
bonk deducts the omount of Inferast In suspense
and the vaiue of eligibe secudfies from the
eulstanding amount in order fo delerming the
bose for proviioning of MPLs, For unclossified
ioons, however, they keep o general provision

Jainuha Bank Limited
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{1%) agoinst the oulstoreing amount. A Bank
con not corsider the amount of inferest on
substandard and doubtul loans o2 income for
tre bonk, rother keepe i seporately inoan
“interest suspense ooccount”. However, i ony
amount & received ogoinst sub-standard ana
doubtful loons, the soid aomount & deducted
from the folal interest swspense amourt. in the
case of a bad J loss loan, the changing of
interest on such loon B suspended.

% MFLEfects

NPL has double effect on finoncial TInstiulions.,
There is no ncormes from NPL and fhe capacity of
further loon is reduced due to provisioning nule
agairst NPL The F: hove no oplion fo off load
the MPL in order to moximize their profit, Banks
o under strong pressure in the Bosel B
envitonment, leading fo more drsic medsures
to cleon up their bolonce sheefs,

& NPL Adminlstrafion

Fies of loon ococcounts hoving clossfied os 55
Bub-Stondaord] and theregfter  furiher
downgraded s fransfered to Credit Recovery
ond Legaol Division for sohaging the some. On
receipt of the fBes, SWOT strength, weoknss,
opportunity and threat] analysis s conducted by
recovery Division. After analysis steps are faken
in accordancs with the findings of the analysis. if
T Iz found that the occount can be rehabifated
by giving necessary suppor ke peyehologico
motivation, further finoncing ond reschaduiing
under the femms ond condtions suifable for the
busirmss,

Loan accoumts having clascified as 55 [Sub-
Stondard) end thereafter further downgraded
i# transferred o Credit Recovery and Legal

Divigion for salvaging the same. Then SWOT
[stranpth, waakness, opportunity and threat])
analysts iz conducted by recowvery Division.

l
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We also provide necessary covisorny semvice s
needed by the occount. In the event of folure
to reguiades the Bobilty in the aobove shiée, we
go for realifing the stuck up lability by taidng
legal meosure under the exdsting bow of the land.
After filing suils, we folow up with the
conduciing lowyver for beinging judgment
favaring the Bank at the earliest. Bonk olso sends
Exacutivesfofficers. specialy asigned for this
purpose fo Court for hearing on different dotes
fixed by the court,

4 Meosures ogalinst new NPL generofion

The Bonk hos o seporcte cef nomely Credi
Monifordng Cel for having surveilance on fhe
pecounts going to be NPL The cell concucts
offsite and onste supanaion on the gcoounts
having polenfial prababdity to becorme MPL The

cel oo provides required suppori, where
necesany, for keeping the accounds reguiar.

@ Assgszment of NFL pedormance agoing
the compelilors, lufure plon efc.

The Monocgement of the Bonk is very couticus
about recovery of NPL, Bach and every acflon
refaling to recovery of NPL & odoplted on fime
for reclizalion of culkstanding stuck up Bability.
The present size of NPL s onfy 2.88% of the total
portfplio, The Monogement of the Bonk s
detammined to bring H down to 1% in fulure. With
this end in view, strong monitoring s going on the
court cases o recover the sfuck uvp loan. In
somMe cosas, wa hove bean bl to recover the
stuck up Bability fully, We have gisp few pending
cases that appear to hove good chonces of
recovery in the near fufue,
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# Enforcemeni sialuz of lows refaling fo fhe
defaull foans In Bangladesh

There & a modm “wlice deloyed is |ushce
denied”. This can be appied fo banks
sspacially in  deweloping countries ke
Banglodesh, owing fo the presence of
comupton ond opogueness In the sefflement
process as wall os poor enforcamaent of iows that
wsucly create o farfile ground for the willful
defoulters. in the cose of Bonglodesh, athough
several lows hove been enacled and amended
with o view fo ensuing the sofedy ond soundness
of the banking system, the bonking sector sl
witness an alaming amount of NPLs. Theratfore, i
would be meoningiul to megsure the octuol
peformmance of dfferent courts 0 temns of
rienber of suits fled, rote of setiement ond rofe
of recovery of MPLs over the yaors, The Artha Bin
Adalat Act was enacted in 1990 to oddress
seporgtely oll ksves reloted to NPLs, with the
objective of ersuing the safely and soundness
of the banking systemn.
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International Trade Finance

* Comespondent Banking L Fi Relaflonship

We are moinfgining cormaspendent Banking
Relotionship with 228 word reputed Infemational
Banks. Fnancial  Insfitufes &  Multiateral
Orgonitotions around 100 Countdes in 798
different shotegic localions/Fincncial  canras
wordwide o emsure the best & steadiast ade
services. Presendly we have 22 Nosho Accounts in
ciferent Major Curencies ke USD, GBP, EUR, JPY,
CHF, SAR & ACL Dofar with vanious Word reputed
Bank ot major Fnancial Certres o sefie owr
Trade Transociions smoothly. We sarve owr
customers hrough our intemationad reach, need
based opproach. sxperfise and wide range of
global comaspondant banking services,

As we have wider Comaspondent Networdk with
sustainabie business relationship Globally, we can
provide complate range of Servicas smoothly to
cater the intemafional Banking & Trode Anance
neads of our Cuslomens through LIC Advising, LIC
Confimation, Purchasing/ Deisconmiting)
Megoticting of Egport B, O Shore Sanking,
Trade Payment Seftiement, Cash Letter services,
Foraign Remittarce, ather Banking
needs/senices atc.

4 [nlemnational Trade Anance
IRAPORT BUSINESS

JBL hos been playing a piveial role in
Internclional Trada. Duing the year 2011 fobal
import busness handled by the Bonk was
TE.55,916.24 milion. The major imoort ams wae
food grains, editie ol sugar, forfiizes, industrial
rew  malerdals, copital mochinery,  fabrics,
garmants aooassonias efc.

EXPORT BUSINESS

The Bank handled export business worth Tk
57.936.80 million in tha yvear under rapaort. in 2010
total emport business handled by the Bank was
Te41880.40 milkon which ossht o mest the
sconcity of FX liguidity. Thers was on increase of Tk
14,07 6.40 Milion in export business handled by the
Bank, being 3840 Percent over the preceding
vaar. The major axport sector wos Readymade
Carments. phamocesficos, leather goods, ke
& Non Trodiforal value added Hams atc.

Jainuha Bank Limited
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Colabonaiion with "Westem Unlon Money Transfar
fo focifole Remifonce Sendces

Slaning of MOU with Rural Consfruclion Foundation
tor Dlsiibution of Forelgn Remilfance

® NRBE- Banking & Foreign Remittance

Jamung Bank Lid has o dadicotad NRB Banking
Dapartment fo ansure prompd & efficient senicas
to the customens offaring best compefitive price
for their hord eaming Foresgn Cumancios.

We hondie both inword & outword Remitionce
products. The cublward Remittonce inciude: FC
Cash, FOD, FTT & wire Transfer throwgh SWIFT, The
Imward Remittance products are Owver the
Courter Payment (OTC). Account Cradit, FTT.
wirna Transfer through SWIFT afc. We have a strong
Remittance Sofflement Network with differant
cesociate Bonks, BEFTM & NGO which cover
more than 8,000 remofe locations besides our 73
strategic  Bronch locotions  throughout  the
Counfry. We hove on cdmiroble Remitionce
Tie-up with a good number of workd rencwnod

mmlw
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Exchonge Houses nomely Western Union, Xpress
Money, Money gram, Piocid, Fost Remét Malaysia,
Home Enk Remif UK, REoffles BExchange UK,
Monayink UK, Al Ansod UAE elc and differant
Bonkz throughout the Word to foclitole the
Remittances service: {o the beneficianes.

& Dishore Bonking Services

An Offshore bonking Unit {O8U) of o Bonk b o
deemed foreign bronch of the porent bonk
located within Banglodesh, and shall undericke
Intemational Bonking business invaiving foreign
curency denpminoted osmels & Bobiities. An
offshore bank B simply o0 bonk bosed In o
juisdicfion outside of your couniry of residence,
Accordingly, Jomung Bonk Limifed hos storfed its
CBU opemfion on Z2nd Apal 2010 having
following oblectives:

We are maimtmining correspondent Baoking
Relationship with 228 world repabed
International Banks, Financial Institres &
Multflateral Organizatons around 100 Countries

tn J98 different strategic locatdons/Financial
centers worldwide b ensure the best & steadiast
trade serrieng,

To widen and diversify JBL's area of senvices
to the foreign investons os they do not hove
the opporunity of ovoiling credit focilfies
from  different  Froncial  Insfiffufion in
Bongiodedsh,

To diversify the sources of foreign exchange
earmings by increqsing export of Bangladash
throgh e EPIs,

To ancourage dnd foster astobilishmeant and
daveiopment of industies and commerciod
anterprises in EPZs in order to wider and
srangthen  the  economic  bose  of
Bongiadesh.

Jamung Bonk Limited offer the following rangs of
Dffshore Banking Senvices:

Foraign Cumency Depcsites( Non Rasident
antities ond NRBs)

Loan in Forelgn Currencies

Credit Faciities inciuding Trode Fnancing
HNegotiction/Purchase of Export Bils
Discourting of Export Bllls

Comporate Treosury Senvices.,
Compefitive inferast rates

Baisy imtemational ransfers

Fes free acoounts
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internal Confrol & Compliance

Jomuma  Bonk  Umiled hos  estoblished
sophisticoted orgonirationdg structre to axercie
strong coniral culfune within the organizoiion by
implementing policy guidelines of ntemacl
controls appropriaiely and sirengthening intemal
conirols  system.  Infemol Conbrol ond
Complionce Dwison [ICCD) of the Bank
comprisas three departments, namedy [ Audit
and Imspection Depariment, (7  Monitorng
Department and [ Complionce Department.
The Division reviews and monitars Bonk's Infemal
Conbrol and Complionce Bsik to heip the Bank
perfomm batter fhrough vse of it esources. The
Deparmends of the Divison ame perfaming Hheir
funconal activiies in occordance with the
Boni's own policies as wal o3 guidelines sued
by Banglodesh Bonk from tme to time for
mifigating fhe Infermal Conirol ond Complionce
Risks of the Bank. e
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During the year 2011, Irspection Ti
of the Bonk comed out inspactions an ol the
Branches and different Divisions of Heod Office
and submitled Reports thereon. Necessory
remadial measuresf/corectve steps hove besn
foken on the suggeshons/observoorns made in
the said reports. The summary of kay points of
the reports were also placed and discussed in
the meefing of the Boord os wel os Audit
Committee of fthe Boord of Direchon.
Appropriate meosures hove also been faken o
per the decisions for profecting Bank's infanast,

a  Audit & Inspection Deparimeani

This Deporment condecks specion on
Bronches & different Divisions of Head Office a3
per Audif Plan duly cpproved by the Boord of
[irecioss,

Jainuha Bank Limited
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& Monitoring Depariment

This Deporfment reviews Quartery Operafion
Reports, Lloon Documentofion Checkists
collected from fhe bronches,

" Compliance

The Bork ersures ful complionce of reguiatory
requirements  inciuding  the dimeclives of
Banglodesh Bonk [Regulatory Body], Notional
Boord of Revenus, Securfies and BExchonge
Commission, Registror of Joint Stock Componies
ond Fmns, Minisiry of Anonce efc. We believe
that compionce of rules ond reguicfions hos
significent impoct on the Bonk's business,

Complionce B a confineows process. For this
purpose, the Bonk's Confrol System hos been
designed in such o manner, so that the
complicnce with ol the relevant regulatory
reqguirements ik canted out in each activity of the
Bonk. Tha Boord of Dimctoss and Serior
Managemeard of the Bank hove developed a
high edhical and monal standord to ersune shrong
complionce culture in the Bank, In this condexd,
tre bank givas priodty an he lollowing sues:

1 To encourage employveess o comply with oll
the poicies, procedures and reguiations:

i To mantain continuous lialson with the
regulatons of ol leved fo obiain reguiar
infomation of regulatory changes and

W} To estobish an effecfive communicolion
process fo  delver smoothly the relevant
regulafions among the officials of the concemed
Divisions ard Bronchas,

Besides, Infemcl Control & Complionce Division
conducts Infemal  comprebensive/  spechal/
swprise inspection on the branches & different
Divisions of Head Office ond invesfigofion of
differant issues os and when i is necessary,

Furthermnore, MD's Specid Viglonce Souod
conducts special inspechion on branches os and
when insfructed by the Managing Director,
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Treasury

The Treasury provides senvices o clents
covering foreign  exchonge, dervofives,
mongy markets, fived income ornginafion and
frading, Iinfemally we provide the Bank with
specialized monogement of the bolonce
sheef, moniforing the net interest mangin of
the business. Tne fecm & also responsibie for
the imvesiments of subsidiaies and other
comparnias arising from previously restructured
loans.

In 201 the Hank continued to play a beading
rofe in the originaton of Fixed Income
ingtruments for our cllents, leveraging on our

network of remil and mstitotonal clients o
place these Bonds for issuers.

-
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In 2011 the Bonk confinued to ploy o leading
role in the odgnoton of Fxed Income
instruments for our cBents, leveraging on our
network of retall ond instilulional clients o
piace these Bonds for isstuers,

Treasury also confinued fo leverage on JBL's
experfise in providing risk monagement, debt
capital market, oltemafive wvestment and
loans for iocal cients,

Going forword into 2011, the Treosury wiE
continue to fake on opportunifies ond busd
on the regionol synergies provided through
JBL white ensuring rsks are rmonagead through
the variows initiotives mode and expanding
opporunities for skable ncome generafion.
The Bank remains commitied to becoming the
best provider of Treasury products and
sarvices by undarstonding clents’ needs and
providing comprehensive financial soiutions, In
racognition of efficient freasury managament,
the Boni hos bDeen rewarded twice os the
bast Primary Dealer Bank by Bongladesh Bank.

The Treosury oiso focuses on  providing
innovative products to help both bomowes
and the depositors with products thol are
fexdble and sultable for thelr sk appefite. The
feam is commithed to pioy a key role in the
development of JBL o2 a leading Bank in
Bongladesh, leveraging on JBL's Treqsury

experfise in locad curency products,

Money Laundering & Temorist
Financing

Money Loundedng & an Bsua that hos goined
increcsing importonce folowing event of the
M1, Governmenis are especiolly keen on
keaping a vigl on the movement of money that
is suspected of being viilized in the financing of
Temrorists. Mora ganarclly, money laundenng s
the name given to Ihe process by which the
ongin of Mot funds is disguised, The need fo
inchége in money laundenng & pimonly 1o covar
up e means by which such funds have been
acguired with the gim of legitimidng them.

Money Loundering occours through bonks ond
fhrough HBFR's le. meal estale compaonles,
secLifies, brokersfintermedicies, leasing and
inuronces comparies, i B most Bely fo be
prevalent in counties that do not hove a
developed finonciol and fegol fromework for
detectionf prevention of money dundeing.
Fnancing of Teodsm s the financial support in
any form of Temoism or of fhose who
encourage, plon of engoge in Temodsm,
Generoly Temrorist fincncing refers to comving out
of fransaciions irvolving funds thot are wsed by
Terorist on that have been or ars infended fo be
used fo ossist the commission of Temorist octs.

Considering ol cbove these facts pravention of
rmoney laundedng and Temaist inoncing s being
viewad by the core management as o parf of
the sk monogement. Preveniion of money
laundening s ot viewed in Bolafion from the
banis doy-to-day business. operatiors, systems
and neads. To moritor changes, low, rles,
regulofion and giso the insfrucfions of regulatory
outhorty, which may requine fhot the Anli
Money Loundering procedures ane revised from
fime to fime. To enswee that, bonks see that of
busness aclivites o caned oul inconforrmity
with fhe ow/fraguiations with the govemment
{i.e. preveniion of Money Lounderng act 2009,
Antiterodsm act 2009} and in lev Banglodesh
Bank guide lnes "AMLUICFT policy-Guideinas™
have been updaled ond implemented fo
prevant Money Loundefing and  temorst
finanding in the bank.
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These policies/guidesnas hos estoblished cieory
resporsibiifies ond accountabilities of the bank
officials for discharging their day fo day bonking
cciiviies/duties to okt operofiongl units in
heod offce and branches in providing solufion
to problem crossing up from  oclivilies, To
supenvise Anti Money Loundedng division relabed
ociivities there 5 one CAMLCC who Is the heod
of the division,

Prevention of money laundering Is not viewed in
isplaion from the banks day-to-day buziness,
operations, systems and needs. Bangladesh Bank

guidelines “AMLACFT poliov-Guidelines” Tave hesn
apdated  and  implemented o prevent Money
Laundering and terrorist financing in the bank.

Aresporsible officer has aiso bean nominated of
branch level nomed as Bronch Antl Money
Loundering Complionce officer [BAMLOO). The
sarior level officer [BAMLCO) of the tranch is
responsible fo ensure that branch & camying out
AMUCF poficies ond procedures o3 described
in the guidelines and the BAMLCO is responsibie
e CAMLCO directly for reporiing regording Anti
Money Loundering ksues (AML Division hos ciso
designad AML guidelines in pusuont to
Bangladesh bank core risk guidelines].

Az o port of monitoing AML Division has
pedormed the folowing dulies:

o In the weor X1 Ant Money Loundering
Division hos inspected 4% branches cut of &7
branches.

» Dudng the same period Infemal Confrol &
Complicnce Division inspecied &8 bronches,

» A doviong exclusive froining program for &7
BAMLCO™s hos been conduched by this
Division in colloboralion with Bangladesh
Bank in the first quarter of this vear,

Jainuha Bank Limited
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» [aimg the yeor this dividon conducted
nos0d of region dodong worcshop wiz
Chiftagong. Bogra, Rangpur & Dhaka where
dimost more than thousands of officialy of
differant branches,

v Under the leod bonk program, which &
conducted by fhe different commercial
bonks o3 per scheduled by the Bonglodesh
Bank, BAMLCO's have parficipated in thelr
respective oreas.

Workshop an “Freveniion of Anfi-Monay Loundedng
& Terrorkm Financing” amanged by JEL

All these frainings and workthops bosad on Anli
Monay Loundedng conducted so for hove
definiiely emiched fthe nowledge and
developed the skl of tha offices of the
bronches, which were helpful to ensure the full
compliance of the differen! isues of the
AMLACFT.

B
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Jbl Corgs

Card Division wos lounched in 2005, Since than It
hat been cperafing with good reputation.
Jomunoc Bank hos been oworded  Principol
Mambarship of VISA infemotonal. Carg Division
{PBD] infroduces to the customerns with a variety
of products, Qur cord division confinuously
meels the chalenges of developing new
products ond senices fo motch the specific
requiremnents of customers.

The cord business 3 becoming very much
compelifive and a sty doy by day. Despite fhat
we believe F we dive with full effort providing
requined logstics and support fo the customerns
uplo their safisfaction we can achieve desined
business in secured monner, The boni wil
deploy required men, mockine,  mobesdal,
method ond money fo mori Jomuna Bonk as o
major plaver in the cord indusiry within nesd few

years.

|BL has already issued more than 52000
debit cards & prestigions namber of credit
cards In the market Wa have approved
credit imit of taka 22 Crore against which

cETent oulstanding is Tk 9 crare .Our dally
cash withdrawal limit Tle 20, GO0 & Tie1,00,
000 for credit and Dehit card respectively,

Considedng pressnt morket scenofo Jamuna
Bonk Uimited Infroduced WisA Debit Cord | Single
E Dual cumency credit cond in the market for
valued cusfomers & employees. We hove
alrendy Bsued more than 85,000 debit cards &
presfigious number of credit cards in the moarket.
We hove cpproved credit imit of foko 43 Crone
agairgt which cumant outsionding is Tk 10 crore
Our cally cosh withdrenwad lirnit Te 20, 000 &
T8 00, 000 for credi ond Debf cond

respaciivedy.

It hos been observed from the market thot
clstomen ae generally interecled to gel enfie
it in one trensocon. The reoson behind B fo ovoid
from section fees & to comfortobla, Recently wehove
introduced ‘Day Order' agoinst Credt Card Limit,

In Ene with the seccesful mplementation of
ondne ViSA Hechron debit card operafion of JBL
voiume of cosh withdrowaol has become more than
Tk, 22 crore per month through cebit cords 1n 5B,
CD & 5D occounts, which is increasing doy by doy.,

We hove giso infroduced two new peoduct “IBL
Gift Cond™ & "JBL Trevel Card™. These are pre-paid
cards. To use aiter of this cords customer has to
ioad monay into the cord befors use,

Considering  the preseni maorkel  scenodo
Jomung Bonk Umited has introduced Exporfer
kRetenfion Quata (ERQ) credit card in the morket
for valued customers.

As a new markel player wa hove understood the
market and in the year 2011 we

infroduced wide range of VISA cord products
inciuding Local Gold card, Pre-Paid Cords Ble
duci curency VISA Gift card, VISA Travel card. in
future we want o irfroduce a new version of cract
card for small income groups like bankers and
Businessnen. Our upcoming product i lsami
Coand, which i bosed on lami shadah, Co-Branded
Debit Cods ond Vidual Cord for Poyment
of membership fee of foreign professional
and sclenlific insifufions and fees for application,
registrofion, admission, examénation {TOEFL, SAT efc.)
in connection with admisson n forelgn educalional
insfifutions.
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Alternate Delivery Channel

ADC 5 onother successhd wing of the Cord
Division, This wing provides oll the Allemnaote delw-
eny chonne! service & to the customess, which
included ATM Services, Cosh Deposit Machine
Services, MG Bonking, Mobile Bonking & intemat
Bonking. At present. we hove ciready estoblished
5% ATMs accrose the country, Belng o Member of
G-Cash, our cordhoiders con wee DBBL, BRAC and
@-Cosh ATMs which odds up to approdmoibety
S000 ATME in folal.

At present we have alresdy ssmbliched 54
ATM3 in1 the conntrywide. Being 2 Member of

Q-Cash our cardholder can use DBRL, BRAC
and -Cash ATM; approxdmately 3000 ATMs
in tokal.

In The vear 2012 we have a torget to estoblish our
own ATM nedwork of 150 ATMs counfrywide, We
are going fo asioblish Intermet Banking & Mobile
Boniing olso by the yeor 2012,

InGuguraion of ATM Booth In Moalpur, Mispur

N Y

AT Boath In 73 Branch- Barvra, Comilia

Jainuha Bank Limited

Directars’ Report 2071
Human Resource

Hurmon Resowrce Division of the Bonk is enfrusted
with the resporgibiity of manogement of i
wioridorce, It encompasses recriitment, training,
ossessment, oversseing ond enswing
compiance with amployment & service nies,
creating business vaiue fhrough  srategic
mancgement. With all the poicy support from
the Boord ond fhe higher Monogement, the
Humon  Respurces Division i relenilesly
confinuing ifs efforts fo recnut the best avaiioble
Officers ot entry level through compelifive
writhan examénafion/irtendew.,

Az of 313t December, 2011, 71 Probofionory
Officars, 48 Offican [Genercl/Cash/Technical)
have been oppointed to meet the requirement
of growing bronch nebwork,  Bopeienced
Baniers from good banks with foir knowledge
and experence were ablo inducted fo meet the
demand for guaity work force. The tofol number
of employess of Jomuna Bank Umited as ot the
close of the year 2011 stood ot 1785 compored
fa 1511 in the year 2000, In 2011 Jamuna Bank
HE ossisted the Monogement to fom Merchont
Banking Division.

The total nurnber of enpioyees of amuna
Bank Limited as at the cloge of the year
2011 stood at 1785 compared to 1511 in
tha year 2010,

Hurman Resources Division has successiully rolled
out its Humaon Resowces Monogement Polcy.
Traindng i anofher cspect,
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Jamuna Bank Training Institute

Bark ploys mle of o finoncal intermedicry,
motiizes fund from surplus unit ond deploys | to
the defielt unil. Efficlent, effeciive human
resources are the main assel of any bank. To
become o leading bonking insfiiulion ond to
play a ggrificant role in the development of the
country we need to develop sifled, copable
and professionaly sound Puman resources of the
Bank, As such we need to know about different
Act, Lows, Rules, directives ond guidelines
circulated from fme fo lime. To achieve this
chjective, owr Bank estoblished its own Troining
nstifute: in September 2004 to previde differant
types of trairing throughout the year for raising
afficiency and skl of our Humon resowces,
Since fhen the irefitvle s engoged in providing
Eﬁﬂ:ﬂvahdrh;iuﬂlaﬁmuﬂvaundﬂﬂhm
of cur Bani,
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Mongsdde, to bulld up momlity and o moke the
empioyeas morg awore the insfitute has abko
aranged the sessors ke code of conduct of
empioyees, mannes, efgueties and ethics in Banking.

Inthe year 2011, side by side JATI Res also amanged
workshops  on differert fopics  to 458
Executives/Offlcen o that they can inferact with
ecch offief ond do hove e sCope o shore
thelr nowledge. Recently, it hos odded
some more workshops like Green Bonking,
Rofionofzed Input-Tempéote ([RIT), Rk bozsed
Intemal  Audit & Supervision, BP on Bne
Reporting Technigue. Effectve SME Operafion,
Technique of Supenision & Recovery, IT Securihy-
Anfivine & its operalion, invesiment & Merchant
Borking, Provisioning & CIB repoeting,

Tre institule imvites renowned Bonkers and
pesoncitier of the county Including
Banglodesh Bonk, Bonglodesh Institute of Bank
Management [BIBAM), Publc and Privale Bamis,

wi
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different Universifies and Insusance companies,

We hope ond believe that this Training institute
will provide more and more skiled Bankens for
the industry who wi# be oble fo uphold the
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i & merfionoble thot In the yeor X1, the
Tragning  Insfifute  Imparted  taining to 895
Executives and Offcen. The institute hos aranged
differend couses like [ Foundafion Trgining
for Probalionary Officers 1] Odentalion on
Barking Opergion 5 Customer Senicas and
Relatonship Management v} Credt Operafion
and Management v Credl  Monitoing
Supervision ond Recovery vil Fnancigl Analysis
for Cradit Offices «i? Forelgn BExchonge and
Money Market Products vill Foreign Remittance
~Rules and procedures ) Crecit Hisk Grading
System =) 385 Reporfing- 1.2 &3 «i) Infemational
Trade Finorce & Forsign Exchange Operafion
=i Audit, irspection, Control ond Complance
i} Cosh Manogement, atc. Apat from this,
it has oito omonged froining on o) Forelgn
Bxchange Took and techrigues, D) shor and
long couwses on Loars ond Advonces cf Core
Risk Monogement, o T securty and Froud
prevention in Banks, = Prevention of Money
Loundering ond Temorist Enancing 1 Boseld ond
othars os ond when required,

image of the Bank and oauume groater
rasponsibilities in future,

Foundalion Training Course for Prebalionary
Uificen crganizad by JEL Tralning Insihvie
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Merchant Bank

Merchont Banking provides a orood ronge of
baniking products and finencial services geared
fo major companies and institutional  clients,
including services for investment funds,

The Bonk hos fomed o subsiciory compony in
the nome ond shde Jomuna Bonk Capibal

Monogement Umited [JBCML) ond obtoined
ficence on Hovember 29, 2010 fo comy on
merchant bonkng busness with on aim fo
become fhe |leoding empioyer in the finonce
secior,

The business plan aims fo expond of o maojor
plctyar in the locdl market. The plan s to endbie
fthe JBCML fo we the Bonk's experfse fo
opfimize ity cusiomer relations managament and
exiend s product offerdng. By shoing best
prachices and major invesimends in trodng, the
product offedng and systems. the company wil
be obie o respond mone quickly ond effectively
the client neads.

Merchant Banking provides s broad range of
banking products and financial services peared
o major companies and institutionsl elients,

including services for investment funds,

As regords high net worth incividudls, the
compory's weolth management model will be
tolored fo meet the specific needs of the lecal
morikat, A speciclized corporate team wil be
craatad, with services devoted to the public ond
semi-public  sector, as wel o properly

Bork CoupHol Managermert Lmbed
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Securilies Services

The Bank has formed o subsidiony company in
the nome ond sfyle of Jomung Bonk Securifies
Limited [J881] and punchosed membeship of
Chittogong  3tock Bechange 1o camy on
brokeroge business with on aim to develop on
afficient capltd morket emdronment, provide
best coporote odvizory senices, provide
Integrabed, mnovitive solutions for ofl operators
imvelved in the investment cycle, acl as a
finoncigl  intermediory fo  offer customized
soluiore in cleadng,  sefflement/delverny,
irstituonal investors have access to an aray of
custodial and fund odmirstration  services,
Including fund  dishibution support ofc, The
compony hos opplied to SEC for Stock-Broker
and Stock-Dealer Loense and expecied fo siart
Tts formal operafion soor.,

Transactions with Reloted Parfies

Informction relafing fo business with any concem
of directors) 1o eport under saction 18{2] of Tha
Bark Company Act, 1791:

An agreement was signed bedween the Bank
and Gari Communicafions an  organization
repradented by Mr God Golam Murdora, a
member of the Bank's Board for providing V-5at
Conneciivity for the Branches of Jomuna Bank
Umited. The Agreemerd wos signed in
compionce with af nomms and proctices by
Imvitirmg offers in the orint medio. After scrutirey af
the offers mode by threeffour providers with
Gor Commurication the proposal wos ploced
bafore BC/Board and ECMAoord approved the
offer mode by Go@ Communications on
compatifive bosis,.  Comsequently  Gaz
Communications has installed v-Sat Conneclivity
In o Bronches ond Heod Office,

As per dapproval of the EC/Board we have
purchosed Juniper Router, Core Switch efc. from
Gad Communications for fhe Dota center,
Discsfer recovery site, BACH project and for the
new Branches which hos been opened duing
the year 2011 of Jamuna Bank Umited,

The invitation for price offers was pubished in the
MNerwspoper for the purchose of Computen ond

Jainuha Bank Limited
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accessoies and Gad Commurecalions bacoirme
the loweast bidder for these routes,

Here It moy be menfioned thal, guidesnes of
Bonglodesh Bonk arnd puechase nules and
regulafion of Jomuna Bark LUmited were
propery fofowed in ol of the above business
dealings with GoE Commurications.

Isilami Banking

Bedde: comvernlional bonkdng, Jamuna Bonk
Limited T commying isami Bonkdng octivities bosed
an isgami Shaiah principles. The first Sam Bonking
branch of the Bank wes opaned on October 25, 2003
ot Noyoboror in Dhako, Afterwords the second
Islami Banking was branch opened an Movember
27, 2004 of Jubilee Rood in Chitogong. Jomuna
Bonk Umited & committed to conduct business
of its igami Banking branches shicily complying
dharoh requirements. To achieve this gool o
Sharah Supemnisory Commitbee he  been
consfitvted with renocwned Islomi schofors of the
country and sanlor banker having slami Banking
expeience and in- depth mowledge of bolh
corvenfional and [slomi Banking.

Al octiviies of Bloml Bonkdng bronches ome
camed oot under the guidance of this
Commithes, A separate division hos aiso been
created ot Head Office.

JBL lriemi Bonking Feciifes

Transactional
Accounts

* hudarsba Imrhlmhpdtﬁun}
# Mudurabs Crarepoti Depesit Scheme
» BAudarabs Lakhapoti Depasit Seheme

* Mudarsba Double/Tripie Growth Deposit
Scheme

# Mudarebs Edutation Deposit Scheme

* Mudaraba Haj] Deposit Schame

= Wudareba Marrisge Deposit Scheme

= Mhadareba MédlionareDeposit Scheme

* Mudareka Monthly Benefit Daposit Scheme
* Mudareba Rural Depasit Scheme

* Muddrabs Persion Depesit Scheme

= pudarsba Car Deposlt Scheme

Scheme
Deposits

* Bal-hdygezal
» Bai-Muazzal-SME
* Bai-Mursbaha
= fusharaia
= Cuard
* fareh
» Hire Purchase under Shirkatul Milk{HPSM)
Modeof QO
Investments « Murabaha Post Impart =TR {M#1-TR)
1 » Local Documentary 34 Purchase (LDBP)
* Foreign Documentary Bl Purchase [FDBF)

Jareruna Bank Limsed
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Financilal Perdformaonce of JAL Ishami Banking

Asmraunt b ke in olf Figures
A

branches B admirable. Finonclal highlight of the
klarmi Banking branches for the last six years is
Total

ghven undemeatiy

The finoncial performance of the islami Banking
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Corporate Governance

e boord & commitied to high standords of

coporote govemance, Compaorate govemonce
ik of poomount importance  for o any
organzation. Corporate goveamonce s an
ovicome for g sound fincncial system. Good
coporate govemaonce  can conffbute
substanfioly to o shored working environment
betwean compony and i supervisors. |t
supports not only o well-managed system but itis
also necessary 1o protect dapositons’ infensst o
Tar as the Bonk is concamed,

Responsible corporate governance iz of great
importance to Jamuna Bank Limited as good
corporate  governance  cam conbribute
substantially to & shared working

ecovironment between company and its
supervisors. It supporis nof only a wel-
managed system bot it is also necessary to
protect deposiors’ interast.

-

m‘?mm

Wi

High peiority & fherefore occorded fo give
corporofe  govemance comprising o mix of
legal, regulafory ond insiftulionol  provisions
spacifying the mles and occountobiifties/
consttufion of the boord, the exsculive
committee, fhe oudif commiftes, extemal and
intermal  oudt, dscosure and  hronsparency
prescrptions, incluge ft ond proper fest for
appointment of chief execufive officers atc. The
roles ond funclions of the Boord ond
Manogement are well defined ond closified with
a view to specihing the powen of the
managemerd, A defalled Report on Corporote
Govemance s per nilesfregulotons/fows are
enumernctied in page 1348

Risk Management

The Bank & obhway: oware of manoging ks
covenng of the aeas of isk management, JBL
ansures the sywtarn to mitigote hisks in bast
possible way giving highaest priofly with infense
monitoring. A seponafe reporf on Rk
Manogemeant is given at poge-13]

Jamuna Bank 20% Converilble Tero
Coupon Bond

A fund of Te. 2,000.001,439.00 [issve pica) to bea
raised by ksuing 20% Zero Coupen Bond ofter
receiving posifive nods from regulatory bodies as
wel a5 by the shorsholders in forthcoming
genaral meeting fo strengthen copifal base of
the Bonk os per BASEL B reguirement. The
specialty of the Bond iz ity lucrative fectures
having corwverlibility into shares, Effective rale of
refum of the Bond & 18.41% [Indhviducl) ond
15.77% [instituion). 20% of the Bond resenved for
private placement and remdining 80% fo be
offered to exisfing shaoreholden as well as public

equally.
Appointmeni of Auditors

M5 ACKNARIM, Chortered Accountonis, fthe
Audit Firn oz per Bongiadash Bonks Bt of the
gualfied Chorered Accounfants has  been
recppoinfed as the External Auditors of the Bank
in the 10th Annual Genenal Maating held on May
1% 2011 will be refired ond b eligible for re-
appointment ot par BRPD Clreulor Letier No.12
dafed Juiy 11, 2001 ond the Board of Directaors
has: mecommendad for re-oppoiniment of
ACMNABIN o Auditor of the Bank for the year
M,

Dividend

After maldng a provisions and appropriations,
the Boord hos recommendad 238 stock dvidend
{8, 23 Borus Shares againet esdsting 100 shones) as
an 31.12.2011 out of profits for the year based on
e oudited accounts In the 1ith Annual
General Meeling sublect to approval by the
shoreholders o5 wed o5 pemnission from
regulatory bodies.

Jareruna Bank Limsed




Corporate Soclal Responsibliity

Comongie social responsbility (CSE} B maingy
aboyt the owoneness of and actions In suppart
of environmentally  sustainable  societal
devaloprment. CSR actions aim of mitigating the
divane environmental impocts of the aclivities of
fhe business aond of reducing Inequoities ond
allevigling deprivafion and poverty in the
communities acrass the country.

CIR expanditures of banks have far largely beean
in the fomn of possive gronts and donofions,
Bank & highly responzive o emengency suppaort
neads of population groups alfected in natural
ond monmode disosfers, Aport rom  one-off
grants and givaaways, bank has engogement in
longer term confinuing support commifments, In
areas of edecation and healfhcons,

Besides the possive engogements by woy of
grantsfdonations, fhe bonk 5 now  geling
actvaly engoged in socioly responsible business
operalions, by woy of incremsed lending o
under-served aconomic sectors ke agricuifure
ond SMEs, towards fuller fnancial inclusion ond
foster poverty erodicotion. Bank & showing
commitment for emdronmental sustainability in
own and cllent businesses.

Qur coherent corporgle sociol responsibEty
ICSR} programs encompass fhmes ey strands:

Our paople
Environment

Supporting the community and chorilies

Wo treat all of our pacole o indviduaols, with
foimess ond respact, in the same way thot we
abwarys conduct our business with honesty and
integhity. These some core principies undenpin
our policles on the emvironmend and with (ool
communiies ond charifies, We hove taken
sevaral  stops/inificfives that  benafit  our

amployeas,

Jainuha Bank Limited

Directors” Report 2077

The Bank has g strong environmeantal poicy and
we are abways locking for ways in which we con
improve this. We focus on a number of key orecs
ey Green  Bonidng ond  Ivestment  in
environment flendly projects.

we wholeheartedly believe in supporting local
charities, with eoch office choosing ther own
eharilty and the way in which they support it A
saparcte mpot on Comporate Socicl
Responsibility of the Jomuna Bank Foundotion s
starling on page-145

Coniribufion to Nafional Exchequer

Every year Jomuno Bank Limited confrfibutes
significantly fo the Nolional Exchequer. The bank
deducts/collects income foxes VAT and excie
duty af sources compling lows/iregulations and
deposis fhe saome o the govemmen! escheogues

occordingly, Poyment fo Motiondal  Exchegquer

during 2011 ore enumerated hemunden
Taka in Lo

—mm

Poyment of foms fox oa @ GPSIE9

bank's samings |

Income Tax, WAT ond Excise Dudy -~ 75B0.81 | 372075

deducted af sowrce from various

payment ond services by the |

bank i

| Tofal | 1660 | BOF3IS
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Growth Prospect of the Bank In 2012

Being ore of the pivotal components of the
financial system, banking sector & very much
responsve to intemal ond externol economic
changes. After expanencing dramatic growth n
last couple of year, profitablity of the industry
slowed down in 2011, Kohwithstonding that the
industry growth have been negafively impacted
by vorous foctorms, Jomuno Bank hove been
abie to exhibit o sreable level of growth in all
key business oreas duing 2011, We ame
confident and defermined to fulfill our gools ond
objeciives in 2012 aso, overcoming ol sorfs of
negofve impocts or Engering effects of Global
economical crisis of previous yaar,

J8l’s strength lles in T8 deveiopment model
which hat abwiys been boted on meticulous rsk
maongcgement, compliance, beallef in confinuous
improvernent of governance as well as polenticl
growth, expioring avenues for opfimum ufilization
of funds for shorehoiders” weaoith moximizotion
with a pamnanent drive for custorner sasfacion.

No matter how much Iretabie o unfovorable
market condifions wa face on 2012 we oe
confident of our ability to serve our clents with
supsrior products and value odded senvices
foEing the brond voive of JBL 1o o new height.
Wa ore working with tha bast In bankng crena
and constantly explorng for newer apporiunities

fo excel. Tnis repori represents the enduring
principles, vaives and ethics thal guide ow

business sirategy. followed by all our employess,
who ore tiredessly working to ensure the best
inferests of our customers. We wil continue
sarving the society with our C3R ocfivities o5 weé,

We express our grafifude to the Govemment of
Bongliadesh, Banglodesh Bank, Securfes &
Bxchange Commission and other reguictory
bodies for their af out co-operofion ond
guidance. Our heartfalt feliciloiion goes to ouwr
valued shorehcides, coustomers,  investors,
investrment bankes, rafing agencies and stock
exchanges for their precious support,

Ciractors’ reparts are prepamed comphing SEC
guidelines and o5 per guideline the Board
deckares the following,

. Fnoncial  stotements prepored by the
managemeant of the issuer company faidy
present ffs stote of affais, the result of s
operations, cosh flows & changes in ecguity.

B, Proper books of account of the company
hiave boan minmained.

c. Appropriate accounting policies have basn
consistenily opofed in preporgfion of the
finoncial  staterments and  that  the
accounfing  estimotes are based  on
recsoncble and prudent judgmant.

d. Intemationol Accounting Standards,
Infemalional Fnancial Reporting Standord os
cppicable in  Bongladesh, hove been
followed in preparation of the financial
statements and ony depariure there from
has been cdequately disclosed.

. The system of infernal control s sound in
design and ha:  been  effectively
implemented and monitored.

L There ore no significont doubis upon fhe
company's chifty fo confinue os o going
CONCET,

g. There cra no significont deviofons 2012
operafing results,

b, Summonized key opergting ond finonciol
data of preceding five years are furnished In
this report.

L. The number of Boord meelings/Commithes
meatings held in 2011 with afendance by
directons hos been disclosed in Comporofe
Govemancs Report anmesed 1o this repot.

| Paoftem of shareholding, oggregoie number
of shares held by the subsiciary/asociated
componies, other reiated paries, Direchon,
Chief Bxecutive Officer, Company Secrefory,
Chiel Finoncial Officer. Heod of inhernal
Audit ond their spouses and minor chifdren
and sharaholders holding ten percant {108}
or more voling inferast in the company have
been disciosed adeguately.

We promise fo do our best to reward for the
confidence you have on JBL.

O behalf of the Boord of Directors

o

Md. Mohmudul Hogue
Chalrman of the Boord of Direciors
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Audit Committee’s Report

The Audit Commitees of Jomuna Bonk Limited

compiises fhree qualifed independent mermbers
os follows:

1.  Mir. Md. Tajul Islam, P Chairman

2. Mr Engr. Md. Atigur Rahman  Co-Chaiman
3. Mr. A 5 M. Abdul Halim Member

I 2017, the Auclt Committee hald 7 meefings
with maonogemeant, senior execufives in chorge
of concemed unils, oudton, and heid o
rmeeting with the cuditors without the presance
of JBL  exeaculives. Surmimanes o
racommendations from acch Audit Commithes
meeating were presented to the Boord of
Directors to seek directives on isues s they
dearn fit,

Undear |15 scope of cuthordty and rasponsibilifias
bestowed on i, the Audlt Commitee oddressed
ine following Bsues:

a [nternal Confrol and Audl

The Committee ossessed the intemal confrol &
complionce  stotus, finoncial sk, reviewed
publcation of fincncial storberments,
categorzofion  of ks depending on
gravity/sevedty of sk, pedodically cdvised how
to dversify nsic osocioled with lcars &
advances providing loans & odvonces in
different sectors irctead of concentrating the
lcors & odvencas info one basket, reviewed &
considered annual audit plons, adequacy of
personnal and their dualiications,
Independence of Infemal oudd, reviewed the
reports of infermal cudit, sfatulory oudit ond
oudit conducted by Bangladesh Bonk and
monitoned comeciiva acfions taken.

Tha ausdit Committes corsiderad the assessment
of the infemal contrel o8 presented by infemal
and exema ouditos, and  followsd up
proposed comective actions. Management
personnel of JBL and s subtidiofes wens Irviled
fo Audit Committee meefings fo comsider
rolated ocperational Bsue: and intemal condol
when requirad.

Jainuha Bank Limited

in terms of infemal audifs, the Audit Commitiee
reviewed ond consdered oudit plors, personne!
adaquacy and qualiications, and intermal audlt
independence, The Audit Committes aolso
advised the Audit Division on improvement and
increased effectvenpss,

d Regulatory Compllance

The Audit Committes supervised the works of
Audit Division, Compiance Division & Monitoring
Division complying with prevoiling lows and
reguiotions. The Audit Commitee oso regulosly
acknowiedged reports on regulotory changes
affecting the cperations and emphasized that
comaciive acfions be tokean ond closaly foowed
up on o regulor bass, and be repored to the
Boord of Direchors.,

4 Finonchal Siotements

The Audit Committes, considerad and reviewead
the compietensss and accuracy of information
prasented in Bonk's guarerdy, half-vear, and
annual finoncial staterments and corsoidated
firvarcial  shatements of JBL s subsicBordes.
disciosure of information 0 the notes to financiol
statements, impact of accounting standards,
infemal confrol pertaining fo the preporafion of
financial statements.

& Risk Management

Te  Audit Committee reviewed sk
monagement policy ond held meefings with
seniof mancgemant expcufives of fhe Bank
about sk monagement reports fo ensure thot
thers ore aoppropdate and effechvwe steps
plece in Bank's sk management. The Audit
Committee olso erwisopged that the structure of
fisk  monogement entailed adequate
comprenensive coveroge for the  Bank's
operafions.
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a Boerngl Audior

The Audit Committes held meetings with
auditors 8 and whan required. The meafings
wera fo cansder audit indings ond discuss [ssues
found in the cudit process. The Audit Commities
aso  reviewed the external  quditor's
periommoncs gnd Independence o ansure thair
compliance with coporate governonce, and
considerad audit fees before propasing o the
Boord of Direcfon ond shoreholders.

@ Tromnsaoctons with Reldded FPolle: and
Confiiciz of interest

The Audlt Commitiee comstidared fransoctions
with reloted porties ond those that might give
ree fo conmfict of inferest as repored by
concemed units before proposing fo tha Board
af ¥rectors,

Audit Commities performs iz dufies pradently
and  Independenty, considedng Cone
operafional areas and holds meefings of regular
intervals with senior execufives in chorge of
concemed unls, intemal and external audibors.
The Audit Commiffes & of the view fhot the
financial  stalements hove been  reflacted
accurchely  with  odeguate  inforotion
disclosure. The Boni's intemal confrol ond ouwdit
systemn are appropiate efficient, ond in homess
with 1o cover high+isk operctional procedures,
JEL hos shiclly supervised and monitorsd s
reguiatory complionce, The extemal auditor i
independent and hos pedformed olf dufies
professonally. The Bonk's kormsactions with
refgted parfies and those thot might be involved
in conficts of intarest were juwEfed The JBL rsk
management system s effective. Given fthis
parffiormance, JBL & copoble of suskoining s
frushworthiness QTHOrg its customers,
shcrehoiden, employees and  community in
keaping with its vision.

\7

Md., Tajul Islem

Choimnon, Avdit Committes of the Boord of
Directars

Jareruna Ban Limsed



Shariah Supervisory Committee Report

Honorobre sharehodders of Jomung Bonk Limbed

Assoicimu Alaikum Wo Rohmatisdah Wa
Barakatushu.

Al proises ore due to ABah. the Lord of the
Urivarse, the Sanaficant, and the Marciful, Durud
and Saloam is far our Prophet Mohommad (8M.}
whio s Bahmat for the creatures of the World.,

We foke this coportunity to exprass ouwr
appreciafion to the Boord of Directos, the
Managing Director and of membes of the
Monogement team of Jomuno Bonk Lmited for
their confinuous support, We are gratels to our
shorehcides aond clients for their confidence
reposed on us. Without thelr confidence and
support, we would not be able to perform our

octivifies property,

Duwing fhe yeor 3017 the Shorhch Supenisony
Commitiee of Jomuna Bonk Umited held

different meefings ond reviewed different
opercfional oclivities in respect of the Blomi
Shariah principles and regulations. lslami Banking
Division of the Bonk inspected the two lsiomi
Banking bronches of the Bonik duing the yeor
and submitted their reporfs o the Sharioh
Superysory Committes, Blomi Bonking Division is
working & conducting Shadah audt of the soid
bronches independently. IF any victolion or
imeguianty s found, the same is reporfed directy
to the Shadah Supesisory Committee for
infformotion ond necessary meosures  ond
disserinaie the decision of the committes
gccordingly to the respective bronches for
compiancey nonecurence of the said
viclation / imegulaity.

The duty of the Shadah Supendonry Committes is
fo give independent opinions & necessary

On the other hand the responsibity of the slams
Baniding branches is fo ensure that the busingsses
arez camed In cccordonce with the nies ond
principles of igomi Shadch. As per Shastah
Supervisory Commiffes's  recommendation
spaciic manis ame reserved for guesiions relating
to igomil Bankng to be osked fo the Bank's
Officios  dur interview of the fme of

promofion.

Folowing issums wem alko discussed in the
meeting of Shorfich Supenvisory Committes of
Jamurg Bank LUimited during 2011:

Awarensss  for Compliance  with  Blami
Eharioh.

Sharich Audit & Inspection Report of isami
Banking branches,

Actuairafion of Profilt Rabe for Mudaraba
Depositors of Islomi Banking branches.
Cifferen? podcies for ishami Banking branches.

At this polnt Sharlah Supervisory
Committee s furnishing the foliowing

suggestions:

To foke effectve meosures o opeamte
investment i Muhooka and Muedaoraba
mode which cre supedor methods of
irmvestrnent in slami Banking.

To toke comprahensive infictve to frain

adeguately o levels of manpower relabed
with Ishami Banking branches.

May Allah (SWT) give us fowfig in graonding His
satistaction to heip in establishing Sharfah bosed
baniking in e country and have His blessings in

all spheres of life,

guidelines upon observing and reviewing the Mo-assciarm.
octiviies of the Bonk and abo o conduct ME—% m,.,r"
sharioh related froining for the monpower of the "
Bank and fo make ihe ciients aware of Sheriah (w" Professor Dr/Muhommad
compiance. Mallk Rera  Mustallzur Rahman
Company Secretary  Chogimnaon,
Shariah Supervisory Committes
-
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Disclosure on Risk Based Capital under Basel |

Background

These disclosuras on the posifion of the bank's
rsk profiles, copital odeguocy ond sk
monagemendt system uncer Pilardl of Boasels
are mode folowing revised “Guidelines on Risk
Boased Capltal Adequacy” for banks issued by
Banglodash Bank in December 3010, Thass
quontitctive ond guoitative disclosures ore
intended o complernent the Minimum Capital
Requiremeant [MCR) wnder PFilod and
Supenisory Review Process [SRF] under Pillard
of BaseHl.

The purpose of these disclosures (3 to estobish
maore  fronsparent ond mode  diEcipined
Emonclol moket so that stokeholdes con

a Conslstency and Yalldoton

The gquantitative dsclosurss are made on the
basiz of comsoliidoted oudited fnancial
stotarmeants of JBL and its Subsiciory os of and
for the yeor ended 31 December 2011
prepared  under  relevant infermational
accountng and financlal repoding standards
s adopted by the Imsttute of Charered
Accourtants of Banglodesh [(CAB} and
reloted  clroulors’  instructions  sued by
Bangladash Bank fram ime o time. The asats,
lichiifias, revenues and expenses of the
subsidicries are combined with those of the
parent  company  [JBLl.  efiminaling
intercompany  ronsachions. So asets of the

subsiciores wera sk walghted and eguites of
subsidiodes weare crossed ouf with the
investrment of J8L while consolidating.

These quantitative and goalitative disclosures
are intended to complement the Minimam

Capital Beguirement (MCR)] under Pillar-l amd
Supervisory Review Process (SRP) under Pillar
if of Basgel-11.

114!““

ossess the posiion of fthe bank regording
holding of awmets ond fo idenfify the rsks
relafing to the assets and capitd adeauacy to
meet probable loss of ossets,

Scope of Application

a Scope of Applicafion

The Eisk Bosed Copital Adeguacy framework
applies to Jomuna Bank Limited (JBL) on ‘Soko’
Bass os well o3 "Corsdiidoted’ basis o thers
were two subsidicies of the bonk as on the
reporing dofe e 31 December 2011, JBL
esfoblished o merchont bonk nomely Jomuna
Bark Coplial Monagement Umited with
9.7%% share and JBL is going fo canmy out
brokeroge business in the nome of Jomuno
Bark Secwites LUmited which & not in

operation os on the reporing date.

Capital Structure
» Copiial Sructure of JBL

Regulatory copital, as sfipulated by the revied
RECA guidelines by BB, i colegodred into
three fiers occording to the order of quality of
capital .. Ter 1, Ter 2, and Tier 3. Tier 1 capital
cofied 'Core Copital’ comprises of highest
quoity of copital elements, Tier 2 copital
cofed ‘Supplementary Caplital'  represents
other elements which foll short of some of the
characierisics of the ocome copiicl bul
contibute te the overall sirength of o bonk
ond Ter 3 copfol o Addifionol
Supplementary Copital’ consisls of shorl-femn
subordinated debt with moheity fwe to five
yeors, would be sciely for the purposa of
meelting o proportfion of ihe copital
reguirements for market risk.




s Condflons for Malntolning Regulotory Sfotuz of Comp +: Copital required for

Caplial mm!«!mg tm:ﬂ‘f ﬁk was BDT 569.89 crore
and 30 the Ter! copital ofter mesting
The Bonk complied with of the required cradit sk was BDT 53.48 crore (B80T 423.57
condifions for maintaining regulatory copital crore minus BDT 58789 crome). Capital
as stipuiated in the revised RBCA guidelines by required for meeting 28.50% of market sk
Bongladesh Bank as per following defals: wicls BOT 1307 crom (BOT 4566 crome X
28.50%) as on the reporfing dafe, 5o, fhis

The damount of Tier 2 copital wil be Brmited condition is met.

to 100% of the amount of Tier 1 caplial,
a  uanifotive Disclosures

aivs of Complience: Comypliad.
The Bonk hod o consoiidoted Copital of

50% of revaluation reserves for fixed assets BOT 757.41 crors comprsing Ther-1 capital
ond securities eligible for Tier-2 copital, of BDT 423.57 crora ond Tier2 cogital of

BOT 13384 crore [JBL had no Ter3
Sierus of Ce mplignoe ﬂﬂm{ﬂeﬁ_ mﬂrﬁﬂn! [543 |+E m‘l"ﬂ ﬂmt;w'ﬂl as an +hﬂ

raporting dofe (31 December 2011).

0% of revaivafion rserves for ecuily
instrurnents efigitie for Tier 2 coptial,

The Banik had a consolidated Capital of BOT

Status of Compiliance: Compliea, 757.41 crore comprising Tier-1 capital of BDT

B23.57 crore and Tier-2 capital of BDT 133.84

Subardinaied cebt sholl be limited to o
mimum of 30% of the omount of Tier 1

capital.

fofus of Complonce: As on the reporfing
thmﬁwsmmﬂmmdwm
the capifal sfructure of 8L

Umbioion of Tler I A minimum of about
28.50% of morket Mk needs o be
supporied by Tier 1 copitel. Supporing of
Miorket Risk from Tier 3 capital shall be
limited wp to mcedrmum of 250% of o bani's
Ter 1 coapita that s ovollable affer
mesating credit ik copital reguiremeant,

The Bank complied with all the required
conditions for maintzining regulatory

capital as stipulated in the revised RBCA
guidelines by Bungindesh Bank

Jaeniing Bank Linsited *“"“"1““‘& 115



Disclosure on risk Based Capital Under Basel i

Foliowing fabie presenls the defalls of caplial (Trer-1. 2 & 3} a3 on December 31, 2071 T in

A L e S

X | Fully Paid-up Capitol/Capital Deposited with B8 [
|12 | Stofutory Reserve | 17235
|13 | Non-repayatie Share premivm oecount | -
|14 | Generol Reserve | -
15 Retmined Exmings FET I
16 Minarity intevest in Subsitiariss 0.00 |
ET A o Curlsive redesinable prfesencesshares S )
X | Dividend Equafizmtion Account | -
|38 | Odwen t -
| 420 | Seab-Forda: (1.1 b 1.9 [ EMLET
e e
(111 | Bookwive of Goodwil [ -
(112 | Shorifol in provisions requined ogoinst classified assats [ -
| L13 | Shortfmd in provistans required agoinst Investment i1 shares [ :
114 Remaining deficit an aceount of revoiution of investments i securtties after netting off from any -
abher serpius on the secumities |
115 Rediproce! crosshaidings of beak copéal/subordinated deit -
116 Any investmant exceeding the opproved fmit ander section 26(2) of fank Company Act, 1961 - )
|tz | investments in subsidiries wiich are not consolidmted-506 I - |
['r;':i ...... Oerany [ ................. )
| 119 |mrm'm:mm [ -
| .20 | Tote! Eligitle Ther] Copéted [£.10-1. 19) [ E3.5F |

—
| 23 | Revolvation Reserve for Secutities bp ko 50% } (EL
| 24 | Revolyation Reserve for equity instrument up fo 10% f
| 25 | AN ather preference shares f -
| 26 | Subardinated debt [ -

7 Cther (if any item opproved by Banglodiesh Bank) _
28 Sub-Total (2.1t0 2.7) 133.84
o oy e i S T RIS SRS [
| 2.0 | Total ENgible Tier-2 Capitol (2.8-2.5} | 13382
E-_
| a1 | Short-tenm subordinated debt

|40 | Tatal Supplementory Capltal (2.10+2.1) [ 133.84 ;
Y . Tatal Eligibke Copitol {1.20¢4.0) | 75741

%?ﬁmt Jarmna Bani Limised



Capital Adequacy

# Bonk's Approoch fo Assessing Caplial
Adequacy

Az bonks In Bangladesh e now ot o stage of
developing rsk management modsls, BB
sugpested the baria for wing Standordized
Approach for credit des capital redquirerment
for bonking book and Stondordzed [ule
based] Approach for maorked sk copital
charge In their frading book, JBL usad the
Basic indicator Approach (BIAL oz prescribed
by Bonglodesh Bank in determining copital
chirge ogainst cperational sk, Under the
Basic Indicator Approach (BElA], the capital
chorge for cperationd sk & o fxed
percentage {dencted by dphal of overoge
positive annual gross income of the bank over
e past three years.

Disclosure on risk Bosed Capital Under Basef i

Assesing regulalory copital in relation to
avercd rsk escposure of o bonk s on infegrafed
and comprehensive process. BL theough ils
Bosel-d Supenisory Review Committes [B25RC)
and REisk Monogement Unif, & toking oclive
measures to identify, quanfity, manage ond
monitor ol risks fo which the Bonk is exposed
to. Assessment of Reguiciory Copstal will be in
dlignment with the findings of these exercises,

i Guanificlive Disclosures

Folowing loble shows component wise
cilocation of capital to meet three risks and an
amount of addiflonal coplicl moinicined over
MCRi®8. 10% of R*WA. As on the reporting date,
JEL maintcined o Capital Adeguocy Ratio
{CAR] of 11.22% on ‘Consolidaied Bosis® and
11.23% on 'Soio Bosis' ogainst required
miremam of 0% We hod an excass capital of

Daring the year 2011, the CAR ranges from
D07 to  1122% against minimam

BDT 82.38 crore (Consofidated) affer meefing
ol three s oz on the reporting dofe o
sheowint I The following table;

TegLIre el aff 99 JAmuary o Jane S011) and
104 [July to December 2011].

i (T, in Crore)
gﬁfﬁﬁﬁﬁﬁﬁggﬁﬁﬁﬁﬁxﬁ
JAL focuses on shrengthering and enhancing "o | Capital 559,99 56797
its rgk monogement cultture ond infemal | requirerment for
caonfrol envirormant rather than increasing Credit Risk
capltal fo cover up weak fisk management b. | Capital 45.56 45.20
and control  proclices. JBL hos  been requirement for
generafing maost of it incremental copital fom Market Risk
mefgimned to mm‘f incremerho] QRO e e
of Risk mnd Assels [RWA]. Therefore, the < | Cupital 5847 947
Bani's Capital Adequocy Ralie (CAR) remains requivement for
comsitently within the comfort zone since the Operutional Risk
parallel run from 1 January, 2009 Dudng the Capital 675,04 672.65
yeor 2011, the CAR range wos from 7.07% to mainteired o
11.27% ogoinst minimum requirement of 9% meet credi,
{Janwary to June 2011} and 0% [hiy to market and
December 2011}, operational risks
d. | Some odditional 8238 8263
capitel over MCR
maintained by
the bank
Toto! Capitol T X 5 F55.28
Maintined

IMW}HT
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Disclosure on risk Based Capital Under Basel i

Creadit Risk
Gualfiaiive Disclosures:
s Definton of Credit Risk

Cradit sk & the posibiity In the event a
bomower fails fo mest it obigation in
accordance  with oagreed temns  and
condifions. In other words, credit rsk 5 Hhe sk
of loss that may ccowr frem the fallure of any
counterparty to make recuired poyments in
cccordance  with ogeed temms ond
condifions ondfor detedorofion of credit
worthiness, Credit risk B monoged through a
frormeswork st by policies and procedunes
opproved by the Boord. The responsibiity is
cleaty segregofed befween orginofor of
busines: frarsociion and approver n the sk
funcfion.

# Credit Risk Management Policles ond
Procedures

Credit sk monagement needs 1o be o robust
process thot enables Banks 1o prooctively
monage loon portfoio in order o minimize
losses and eamn an accenbabie avel of retum
for Shoreholders, Cenbol fo this & o
compraharsive [T systam, which should have
coiity fo capture dll key customer dota, sk
monogemant ond  fronsaoction  Informotion.
Jamuna Bank Lid. alrecdy bas real fime anding
Banking system which enables fo coplure ol
key customer data. Given the foast changing
dynamic globol aconomy and the increasing
pressure of globalization,  beralizotion,
consolidafion ond dsinfermediotion, 0 B
asantial thot Banks have robust Credit sk
managemant poices and procedures that are
sarsitive and responsive 1o thess changes.

Jomuna Bank Lmited beéng o prograssive and
dynamic private sector Bank formulated its

own Credit Poicy Guidenes to efficiently and
professionolly monoge rsks orsing ouf of s
Credit operation. The Credit Policy Guideding
wis initicly opproved by the Boord of
Directors In i 59" meeting held on 08.01.2008,
As per Credit Risk Manogermnent Guidelines of
Bongiadesh Bonk, the credit poicy of J3L has
been refined from ime to Sme.

jarnana Bank Limited being a progressive snd
dynamic p e sechor Bank formadated s

own Crecit Policy Guidelines to efficiently and
professionally manege risks arising out of s
Credit operation.

The Credit Policy Guideines of JBL
ancompoasses a wide range of hsues related 1o
cradit  operaion. Jomung  Bonk  Limibed
confinually updotes to comy forword ongoing
improvement i the banking sector. The foeal
points of the JBL credit poiicy ane;

i, Organizafional Structune

. Segregafion of Duties

I Implementation of fthe concept of

Reigtionship Bonking

Credit Principles

Credit Faciliies porameter

Discouvroged Business

Review of Mode-wise Credit Position

Review of Lurge Loon Conceniration

Review of Clossfcation Posiion ond

Target

1. Credi Budget with sectorol oufiook

1. Procedure of Credit Operafion including
credit assessment

1. Credit Rzk Groding System

13, Emphasidng on Secured Landing

4. Disbursement process and Documentation

15, Credit Monitoing

74 Poiicy for Delegation of Landing Authority

Wk o o i

Jareruna Bank Limsed




=  Methods used o meaiure Credil Risk

Credit rsk grading & an important tool for
credit sk meoasurement o it helps the Bonks
and financial nsfitufions to undershand vardous
dimensions of rsk irvolved in different cradit
framsachions. The oggregation of such grading
across the bomowers, octivities and the Bnes of
business con provide betier ossessment of the
qualify of credit portfolio of a bonk o a
bronch. Well-maonoged credit dsk groding
syshams promote bonk safety and soundness
by focStofing informed decsion-making.
Groding  systems meosure credit hisk ond
differenficte individual credilk and groups of
credifs by the sk they posa. This ollows bank
management ond exominers fo  monitor
changes and ends in sk (evels, The process
aiso allows bank moanogement ho moanoge rsk
1o mcndrmize refurms.

A thorough credlt risk acsessment 15 balng
conducted prior to the sanctioning of cradit
facilities. Thereafter it is done anmualiy for each |

relationehip. The result of this asspssment is :
preseated in the credit proposal originated from |
the Relationship Manager.

The credt rsk grading I3 done by asigning
weightoge accordance fo the severty of rsk.
The primory sk oreos oe finonciol sk,
business/  industry sk, monogement sk,
securty sk and melalionship rsk. These sk
components are further subdivided,

A thorough credit sk ossessment s being
conducted pror fo the sonctioning of cradit
fociies. Theraofter it is done annually for acch
refofionship, The result of fhis omsessrment &
presented in the credit proposal ohdginoted
from the Redotionship Monoger,

Follewing risk oreas are oddresed and
mssassed in credit soncfioning process:

Jainuha Bank Limited

Be ar Analysls: Reputciion, education,
ammiem:e oge and success Rstory and
net worth of the bomower are considered
o analyre o bDomower. Any  issues
regarding fack of management depth,
complcated cwhnershin structures or infer-
group  fransoctions ore  oddiessed i
bmwumim

b, Indusfy Anciysiz: To anolyze an indusiry
.EL consides industry poston Le. threat &
prospect In the indusiry, sk fochon
peraining to  the indusiry, bomowes
mmﬂMmé‘hawﬂLﬁlw

Ik Inencls! anahyslz: An analysis of

z‘rm[murﬁ of 3 years historcal fnancial
siotemenrts of the bomower & being
presented. The onolss odcresses fhe
auality and sustainobiity of eaming, cash
flew and the sirength of the bomower's
txﬂmm srm;
Frgy e hen e i PRI CI TR WhEIE
berm !:mﬁi"sm cang I::mﬁng proposed, a
projechion of the bomowes's future
finoncicl perfiomaonce i required o be
proviced,

e. Techricol feosbiffies [/ Infrostruchuml
fociities, Secmonaily of demand, Debl
Equity Raofio, Account conduct of the
bomower, Securty and ofher relevond
foctors ore corsldersd bo ostess credit
risks,

A Credht RBEk Manogement Sysiem

Jamunig Bank Urmifed {(JBL) has esiablished g
robust credit fdsk monagement sstem fo
proactively manage loon portfolio in order to
miinimize |csses. [t hos significanty improved risk
monogement  cuitue  ond | esfoblished
stondard  for  segregation of dufies and
resporsibiliies redating fo Credit Opengfion of
the Bank,

annusl peport | 119



Disclostre on risk Based Capital Under Basel i

The mojor steps taken by JBL to implement
credit fisk monogernent guidelinas cne:

L. H hos formulated s own Credit Policy
Guidelines in fine with the core rsk

guideline of Bangladesh Bank.

i,  The pgicy fokes into occound the
sactoral concanfrofion and spacific

indusiry exposure cop B set in the | e :l ....... FoP | R T e f.'bﬂl'
policy. Mobe: 0= Dwverriue, SMA = Sprcial Menfion Account, SAL = Shert tem '
Agricubture! Credt, M= Micre Credie.

.  Heod Office Onrgonzafional structure
has been segregated in line with CRM
Guideline (Credit Morketing, Credit
Approval ond Credit  Adminisinotion
activities have bean separaled).

¥, Borower's Risk Grode ore assigned
and mentionad In the credit proposal.

V. Al disbusernent s authorfzed cenirally 5%
in the compufer systern onfy affer Aceoust [SWA)
corfirming fulfiiment of Sub-stundord {55} b | 0%
documentation requirement as per Daubifis! {0F) £ | 0N
sanction fem. There is o scope of | Sedte=fby | oo | ook
ditbursement without! appraval af the
compatent authorify. a Bose for Provision

V.  Cradt Approval Authordty hos been Provision wil be mairtained of the above rate
ciegriy defined In the policy. on the bolance to be oscerfdined by
deducting the amount of ‘Inferest Suspansa’
Vil Sfrong monitoing of lean porffolic & and value of eigble secuifies from the
ensuad by separate Credlt Menitoring outstanding bolonce of ciossfied acoounts,
Departmant.

s Asset impoiment Policy Quantitafive Disclosures

JBL follows Centrgl Bonk guideines s regard i Tohal gross credi sk exposures brokien
to aset impaiment policy. Banglodesh Bank down by major types of credit exposure
set loon impairnent/classiication citeda ond

provisoring policies vide BRPD Circulor No.5 Bonglodesh Bank guidelnes on  RBCA,
dated June 05, 2004. The summary of sfipulated fo segregate bank's aset porifolio
cbhiective crifefio of loon clsificotion ond infe diferent cotegodes and the following
provisoring requisament ame os folowed: fable shows our gross exposune in each osset

cotegory.

%?ﬁmt Jormina Band Limised



Disclosure on risk Bosed Capital Under Basel I

{Tk. in crore]

7 | Clakms under Credit Risk Mitigation | BR7S | 80.18

[ 12 [ Fast Due Claims
| 13 | Capitel Market Exposure
14 | Undisted equity investments and reguiaton copitel nstruments issted by othar
banks fother thon those deducted from copital] held in banking book

|
|
|
|
|
| 16 |mamm:mwwﬂammm I 19776
|
|
|
|
|
|
|
|

| 15 | irvestments jn venture copita | -
| 19776
| 17 | Chodms on off fixed assets wnder operating lease |
| 18 | A other assets: |
— T T Ty | ............... TR
it} Staff Loanlnvestment 12.95 | 259
) Cosh items in the Process of Collsction - | -
i} Cloirs on Off-shore Bonking Unit [OBL) - |
| | v Other Assets (net off specific provision, if ony) 11339 | 11339
[ ..... e w164 “[ .......... 493077

Jamuna Bank Limited m%




Disclosure on risk Based Capital Under Based ff

a Credi Exposure by Risk Welght s Geographical Distfbulion of Credit
Exposure
Bank needs more canital for assats whare sk
weight s higher and the below tabie shows our Cur business B concentiaied in wo major
assets under three main fsk weight bands. cities- Dhoka ond Chitogong os couniry's
busines: octiviies ore concenfriafed n fhese
{TK. in Crove) two locotions, The following taobia shows credif

exposure in cifferent divisions:

{TX. in Crore)

Balance off- Total '
Sheat Balemee Diwisions Credlt - Percentoge
Sheat Exposure
135309 121.39 1 Dok J698.87

.
. Less than
| 0% risk

1375.18

 welght 2 Chittagong 1675.55 19.00%
| 300% rick 581,20 535  GEASE

| weight 3 Khiing 67.43 1.19%
| Morethen | 299573 | 64147 @ 3EITI0

' 100% risk 4 Rayshaki 583.41 10.31%

| weigh | 5 Sylhat .12 1.26%
" Toral 4930.72 | 7821 569883

- [ g | Barishal 14,55 0.25%

7 Rangpur 149.95 2E5%

Tot 566118 100.00%

& Crodit Exposure by Major Indushy o
Sector

Malor sector wise credit exposure a: on 31
December, 2011 wos 05 presented in the next
poge and the exposura amourd remalned
within the appetite of ihe banic,

%?ﬁmt Jarmna Bani Limised



Disclosure on risk Bosed Capital Under Basel I

SECTORS AND SUBSECTORS,/INDUSTRIES OF THE NATIOMNAL ECONCMY

Ason 121
{Amaunt in cronej
L= == 0 [T
Na amount
1| Agriculture | [
| | crops; 3.17
| |8 | Forestry; | 051
| | B | Livestock 137
| | v} | Fisheries; 4.03
| | ¥ | Others (Plece specty). I 53.56
................................. [T
2 | Mining & Querrying |
| | a Lime stome; | -
I |8 | White Cioy. I -
| I | I
3 |lwdaty L S .
[ || targe Seale
| | | &} Food Manufacturiog; 8675
[ | | b} Beverage: 895
| | | | &} Tobaces; | 17.55
| | d} RMG & Textie: |
I I i RMG; | 61600
| [ | | &) Footwear, other wearing oppare! & made up Textiles; | B.65
L I | f} Wood cork & alied produets; I -
| | | o) Furniture & Fixture; 3L.20
| | | h} Paper & paper products; 8195
| | | i} Printing, publishing & allied industries; 252
| [ | [jjmnmm [ 115
— — " i Rabberpradie B —
| { | | i} Chemical & chemical products; [ 2950
| | m) Petroleumn & cool products; |
| | n} Non-metoilic mineral products; |
| I | o) Basic metol products; | 13439
. || o Melproducur exceptmachhery; | =&
| [ | | @) Machinery except electrical: [ .
Jarmuma Bank Lirmnited




Disclositre on risk Based Capital Under Base! i

i | ¢} Electricol machinery & opparatus; I 3083

I | 5} Transport equipment ! 567

j | i Other momnufocturing industries. { 295,34
— 1 ............................ | ......... Ty — i ...................
f I | | v ship breaking |
Z I | . wj Pharmaceutical; i 166,94
: } |.ﬂ,l samsmh } 260,32
;4 }mu | . } 268.71
5 }mmmnmhlm }

' i (B Powen | -

1 B Gas [ e

I | B} | Water & Sonitary Sevvices. i -
B S —
- | i Land Transport; 1 17150

i i Air Tronsport; i -

1 8§ | Water Transport | -

j |.vu,|l | Communication; ] 435
............. R L T .o
! | | 3 1
8 ]mm | | j
. | . a Commercial I 103.83
f i | &) Residentiol 1 S8.66
: | | i Rueol 1 14.17
: | | ' |
i | Public Admn. Defence | |

I | B Locai Government. |
_____________ S AU AU —

B e B Lamsned




Disclosure on risk Based Capital Urnder Basel il

| Banking & knsurance [
| ' af Public; I
| | b prhate. l
| | | Insurance l
| : | o) Publig |
| j | b} Private. | .01
| | M| Leosing Company | 1044
E | Professionnl & Misc. services [
| | i} Educotionof Servces; [ 1306
[ ............. | ................................. T l .......... e
| | W0 | Lagal Services; |
| | i) | Recreotion Services; | -
| | W Personal Services; [ 177.32
| ' wi] | Hotel & Restourant Services; f 238
|  wil} | Refgious Services; | -
| | | will) | Domestic Services. [ 115
[ | ) Others [ 111.94
— [rmm—— Ol Coribans — T
[ | ‘al) | Credit Cords; [ 9.70
| - xif)  Media financing. [ -
TOTAL . 566118
& Residucl Confractual Maoturfty of Loans and Advances
{Tk. in Crovej
| Up to 1 Month | 1,472.58
| Uip to 3 Months | 1,025.86
| More than 3 Months but not more thaw 1 year | 1,973.69
| More than 1 year but ot mone than 5 years | 1,033.02
| More than 5 years | 156.02
| Totai | sa611s
Farmnuna Bank Lirnied
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= HMon Performing Assats

s Movement of specific provisions for

NFAs Is presented In following lable
Total non-perdforming loans and advances was
BOT 161,87 crore as on 31.12.2011 whils it was W“
{Tk, i Creva) 2. Provisions mede during the 1735
Clossificetion Xof Total | Outstanding period
Stortus Loans Amount |3-“'i|'ﬂl"l!ﬂ" | o.0o
Stondard | e | sases 4, Write-baek of excess 6.00
| Speciol Mention provisions
| Account {SKA) 1A% BiL61 &, Dlosing bolonce 62,73
T e I A
55 1.30% 7341
Doubtful (0F) | 0.15% | a1
| Bod/Loss (B/1) | de| B0.14
' Tom! | 100.00% | sesLis
@ Movement of Non Perdorming Assets
The yeor apening ond ciosing wvolume of
nonperfomming loans ond Advaonces remains
almost at some  level  Movement  of
nonperforming  ossets duing the year is
prasarted in the folowing table:
Portiwlers | Tkincore |
1. Opening balonce oz an (1 Jonuary 8055
2011
]z.mmmm ] 92.32
| 3. Reductions during the year | 200
4, Closing bolpnoe a3 on 31 December 16187
2011
Non Performing Assets | NPAs) to 2.86%
Gutstonding Loans and edvances
B e B Lamsned
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Equity Posifion Risk
= Equity Risk

Equity risk B the rsk thot one's invastmeants will
depreciale becawse of stock maoarket
dynamics cowsing one fo  lose money,
Investment of JBL in equity secuwrities i broodly
categofized into fwo porls: Secuifies [Shares-
common or prederance, Mutueal Fund} thot are
fraded in the secondory marked {rading book

Disclosure an risk Based Capital Under Basel lf

Exposure In Copital Market

(Tie. iy Crowe)

* of
Capited |
Market |

Exposive |
o Foelesl B
:

assels] ond Unquoted secuities that are gl B Bl
cofegorized o3 banking book asets. | Loan toown g5.00 1aTH

| subshliaryTubsidionis j i
The copital charge for equities would opply on | Lowwnt to others far 11500 | BEETE
thelr cument market vaue in bank's frading | merchant barking ond -
book. This capital charge for both specific sk © brokerage activities |
and the genendl maoned fdikowll be ot the rabe | Guarontes sgdinst 0.00% |
of e requred minimum copital odequacy | Inan of own :
rofio. This Is appied to all irstuments that . subsiliaryfsubsidiories .
axhibit market behavior similar fo equities. The | ondedher |
imstruments covered include equity shares, e | Lo o Stock Dedfer . oo |
whether voling or non-voling convertible ] P : |
secuifies that behove ke equities, for | el "“j

example:  units  of muteal funds, aond
commitments io buy or sell equity,
GQuantitative Disclosures 4 Capital requirements for eguity position sk
............................................... |
@ Bonk's Holdings of Shares m |
fm i cror) ﬁ--ﬂ.
Total 2] |
Lrahitiirey
| Riak
b Genergl . R ) 1% 201
Warket
Risk:
S e [ i

............................................................

Jainuha Bank Limited
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interest Rate Risk in the Banking
Book (IRREB)

Indavest rate dik s the potential that the value
of fne or-balance sheel and the off-balance
sheet posiions of fthe bank would be
negatively alfected with the change in the
Tnferest rates. In generndl, as rates rse, the price
of a fixed rabe bond will fol, and vice versa,

Inferest rate rsk in the bonking book orises
from mismaotches betwean the fufure vield of
on cmset and thelr funding cost, The Bank
assess inlerest rate sk in eaming penspective
which s fradifional appreach to interest rate
rsk osesment cnd obfoined Dy meosuring
the changes inthe Net interast Income [MNI) on
Met Inferast Margin (NIM] 8. the difference
batween total inferast income and the fotal
interest expenses. Assel Lottty Commities
(ALCO) monitors the interast rofe movement
on o regulor bosis. Duration Gap analysis s
one of the fechnigue by which JBL medsunes
irferest rate ik in the banking book on Q
quartery bass, Durgtion i the measure of g
portinlio’s price sensitvity to chonges n
interest rabes,

Guaniitative Disclosures

= The impoct of interest rale movement

Tk in Crove}
Particufos 36 |
manihs |
Totef Rote 258455 S4453 | 111863
Sensitive Asels :
Takl Rate 4153.61 762 503.52
Sensitive LiabMtes i
Gap -1268.66 -52.69 £15.11
............... o e o e T TETR '
Regulatory Capital Fh5.a8 Pt 75528
Totel KA G648 |  GFI04R|  GFI6.48 )
CAR before Shock 11.29% 11.23% 11.23%

Net interest income <7.06 1412 | 2118

Impact: <12 manths

Tax Adjusted impact .06 812 | -1218

Copltal after Shock 751.22 736 | AMLIO

CAR after Shock 11.17% 1.11% | 11.05%

Change in CAR after £.06% o1 | oisx

Shock

Buration GAP 1,17 117 117

Change in Market B676 | -17352 | 26028

Vilue of Equity

Tax Adjusted Loss 49,89 9977 | -149.66

Regulatory Copital 705,39 85551 | 60562

{after shock)

Totm! RWAafter BE7TB8 | BEITBE | BETTBB

sheock)

CAR after Shock 10.56% 0.82% | 907%
Jareruna Bank Limsed




Moarket Risk

Market dsk 5 ihe di when ihe vaue of o
porifoio, either an invesiment portfiolio o a
troding porfoio, will decrease due o the
change in value of the morkst sk factors. Tha
four sfondord mariet gk focios oe stock
prices, nterest rafes, foreign exchonge rotes
and commaodity prices.

The objectivas of our moriet sk poicias and
processes oe fo oblain the best bolonce of
fisk and refum whilst meefing customess’
requiremnants. The pdimary categodes of
rrecrkat rsk for the bank ona:

«The sk of loas resiting Sowm chonges fn Bnterest rotes. A @
resunlkt of rsrarich of intevest rabes o fe asety and b biftes
oordfor tnalag differences i the roturity Bhereal

Foreign Lechange fisk

it 5 the sk fo samings ond copited adsng from aowerse
ragvereTEs b currency evcangs rebe. 8 rafers i Hee impect
pdveroe faoverent i ourency shange hates o the e
open brefpn currency pogtion and, There ore afo dhe sk
dfouit ofthe covrter povtiesand settiement risk

Eowlty Rlsk

888

i
h
)
!
i
R
5
$

Cammadrty P Blsk
«Coenmadity price fk onlses fiom dhanges &y commodity prices
oo dwplled volohifes b
erergl greciops metols, bose metmls and
wir dia pot fowe anyexpoesre In commodhy finondng,.

a  Morkef Risk Monogemeant

To manage,. monitor & conrod the obove hsks
the Bank hos Rk Manaogement Committes &
Amet-Liabiity Committée comprising the
Divisional Heods and Seniors Executives and
Mid Office etc. They s in every monfh to
discuss the motiers and foke immediote sfeps
ot and whan neguired to mitigate the [ssuas,

To moncge the interest rote dse, ALCO
reguiaty monitors  vadows  rofios and
parameters. Among the nafics, the key rofios
thal ALCO regulaty monfions ane Lguid ocset
o tofal assets, Volofie oty dependency

Jainuha Bank Limited

Disclosure an risk Based Capital Under Basel lf

rofio, medivm ferm funding rofic ond short
terrm bomowing fo Lguid ossets salio. ALCO
qiso reguiory monitos e interest rote
samsitive gap and duration gop of fotal

portlolia,

To manoge exchonge rale sk, bank abwoys
k=ep ifs net open postion within the Bmit set
by centrol bork, Alko fo monoge exchonge
rate risk in crost curency, bonk ahways sguare
its posifion in cross cumency or conver? is
exposre to USD.  For  monftodng  and
confmling the sk Bonk keep confoct with
savaral forelgn banis and ciosaly monitars the
incoming and outgoing sources & payment
schedule of forsign cumancy.

Guantitative Disclosure

» Copfal Required for Marke? Risk

(TK. in Crare)
i el
|wwm | |
| - Equiy posttion risk; | a2

- Foreign eschaonge risk; and 201
Totat Capital Required for 4520
Murket Rk I

B
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Operational Risk

Crperational Risk i5 defined o5 the sk of direct GQuantitative Disclosure

or indirect loss resulfing from inodequate or

fafed internal procestes, peope and systems Hal red for Openalion Risk
or from exiemnal events, This definfiion includes * Coplal Requ
legal rsk, but  excludes siroteglc  ond

rigk,
repulation —
The operctional sk may be of this following
cafegon:
intemal Froud,
Externcl Fraud,
Empioyment procfices &work plan.
Clienfs, products & business practice,
Domoge of physicol assets,
Butiness cisrupt B systern failune. 1 00,78 m m 5048
Exmoufion, defvery & 2 process
managemeant.
Legal risk. 2 aus:

= Potentlal External Events

Eﬁ'éégig

Exiernal Events mecn theff of infomation,
Hacking Damage, Thind party Thalt B Fongerny.
The Risk Management Linit of our Banik reviews
the exfernal froud on monthly boasis ond fakes
necesary ocflon against any of the above
Exferncl events.

# Policies aond processes for mifigoling
operafional dsk

The Bark hos developed o Rk Managermant
wnit and Supervisory Review Committes for
reviagwing and managing operational sk as
wied o evaluating af the adeguacy of capibal.
i ichdes poicdes oulfining the bark's
approach o identifving, ossessing, maonifoing
and contraling/mitigating the rsk.

%?ﬁmt Jarmna Bani Limised



Risk Management

Banks hove grown from belng a finoncial
intermediary info o sk infemmediary ot
present, Hisk i inherent in any wolk of Bfa in
general and in finoncial  sectos  in
porficulor,  Esk & omocioled  with
uncerdanty and mefected by way of
chorge on the fundomental/ basic e, in
the case of bank # i the Copital, which
the cushion thol prolects the lobity
holders of on irgtifution. Business grows
rresinly by teking sk, Grecter the dsk, lgher
the profit and hence the business unil must
sirke 0 fodeoif betweaan the fwo,

Risk Review

Due to the non-exparsionary monetary Pokcy
being pursued by the cenfrol bank, the bonking
industry  foced problem in conducting
business for nomnal business coume. The
govermment borowing from the banking
systarn grew by £2% belween ot July-
December period whie gowth of credi to
the prhvate sector duing the perod
decined to 18R from neody 2% in the
fiscal H10-11. In the yvear 2011 the forget
for real GOP growth wos 4,75, which foced
difficulty from the yeor 2010 fo otcin, Bonks
expenenced acule Iguidty shorfage,
which was not observed ot the wvery
beginning of 2010, Credit growth was foster
than the deposit growth in December 2010
they were 28 4% and 21.6% respeciively]. In
addifion fo this, sheation become severs
whan fime depasifs grew sower than the
demaond deposits becouse of high louidity
prelerence amongst public, presumaobly
engogement in copital maret. So positive
duralion gap forced banks to hardship in
meeting demand of depositors in fima. But
due fo the presence of proactive lguidity
manogement tecm, famuna Bank Lmited
efficiently croffed fovorobie situafion for
iself. Bonking ndustry foced another
deficate problem, which is foreign cumency

Jainuha Bank Limited

dearih from the year 2010, Export grew as
strongly os fmporis, but the mport bae
being larger than the export bose, the
frade deficit widened of the end of 2010
Weoeakening growih in workes' remifionce
and other externa poyment such as
income surpius/profit/dividend repaoiriotion
by foreign ventures wos aiso responsible for
this phaencmenan. Jomung Bank Limited
forasaw the situotion and got prepared for
facing the increased demand of LC. Under
Risk Bosed Copitol Adequocy Statement,
Capital adequacy Ratio [CAR] waos
increased to 10% of the lost two quarters of
2011, Jomuna Bonk Umited & shictly
maintaining the CAR from the beginning of

Under Risk Fased Capital Adequacy Stafement
Capital Adequacy Retio [CAR} was increased to
1008 ak the kst two guarters of 2011, Jamuns

Bank Limited = sricily maimaining the CAE

heginning of  the
Impemantation in j'a.-lua'.'_!.' 0L, 2000,

from the

the Basedd mplementafion in Jonuary O1.
2010. As the prudently selected lest copital
comsuming  and  economy  renovaling
sactors are the bomowers of Jamuna Bank
Limited so it doss not crecte ony
predicoment to mainfoin oy  Copifol
requirement. To  estimale  the copital
requirement in the upcoming quorers of
bronches of the bonk prepare thelr
staternent of Risk Weighted Asset! in every
monith ond in the Bght of these reports fhey
divemsify their porflolo in the lovorable
monner. The bonk s performing siress
tasting in regular interved to detemnine the
impact on it under a set of excepfional, but
plousible ocssumpifion fthrough o serfes of
balery of fesls. The shock obsorbent
copocity of the bonk & gouged when
vonous fyvpes of dsks are foced by i
Jamuna Bank Umited reguéady diversfies is
loon porffoio, fomeign exchonge posifion,
eqully posiion and Nouidity posifion to
confront ony wniovorcble situafion.

Razal-[l




Risk Management

Major risks and unceriainties

Risks are by thelr noture uncertain and
managemeant of risks relies on judgment
and predictions about the future. Since
uncertainty con odvesely offect the
profitability of o bank and it can aso
daplete the Bquidly. So Jomuno Bank
Umited ciways oftempts to ovold any
unforessen probiam. The most nofoble Asks
and unceranties foced by the bonk in
coming yeor org set out below,

Monetary policy for the Januasy-June 2012
intepds to bting down the public sector
borTowings oo 315 and private secior credit

growth to 16%. Jamuns Bank Limited plays an
gctive role in ecdressing such izsues, in is
budget of 2012 we can see the reflection of the
tight monetary policy.

a Changes in Government and
Regulotory Pollcy

A key uncertainty for the bani relales fo
the chonges in economic policies of the
govemment and regulators. Such change:
may be widertonging and con influence
the wololiity and Houidity of Enancicl
rmarkets, as well os the repayment of loons.
These effects moy direclly or indirechy
impoct bank's finonciel perdomance. For
example, monefory poicy for the January-
Jure 2012 infands to bring down the public
sechor bomowings to 31% and private sechor
credit growih fo 14%. However, Jomung
Bank Umiled plays on oclive role in
veanfilating such isues: in fis budget of 2012
wia con sae the mbacilon of tha fight

manatary poicy.
Moftonal Cradlt Grawth

% Counhy's macroeconomic condiions

Infation, 10.7% in December 2011 &5 highser
than the 7.5% overage projected in the
201112 which wil hinder Ihe
enfrepreneuricd initiofive the e supporiing
actvity of the economy. The weaker-than-
expected growth in advanced economies
could weigh on BMG, and ofher, expors.
This is parficulady so given thal 74% of of
exports go fo the W ond the EU
Remittances could oso be alfected but
the rsks ore lower given the relofive
resfisnce of the Middle Bostem economies.
Movemiber 2011 witnessed o marginaly
negafive cument account bolonce for the
firgt fime n recent years os the negafive
irode bolonce wos not fully compensated
by worker remittances, despite the robust
9.3% remitonce growth witnessed in the
first six months of FYT2 A shom decline in
et foreign aid (total aid minue payments] is
another major reason behind bolance of
penymant prassunes.

Foreign Aid

{in Méllion USD}

Jarnuna Bark Limiad



increcse i import of production inpus
including fuel ofl will not dececsa in the
vear 2012, in oddion growth in worker's
remithance inflows waokened. As a resuil of
this. Taka deprecioted against USD, with
the weighted average inter bank rafe at
Toka B4.53 per USD as of 31 Januory 2012,
Tokao .75 per USD as of 30 December 3010
ard Taka é9.44 per USD as of 30 Jure, 2010

@ Lguidity Stress

Uiquicity risk emonates ot a situation whean
the bonk either does not hove sufficient
fincncial meources ovailable fo meet ol ifs
obligafions and commitments when they
foll due, or con occess funding only at
encessive cost, From the lost couple of
months of 2011 Equidity posiion of the
banks becams vunerable become of
withdrowel of depost by cuslomes” of o
substantally foster rate  than the
expactaion and/ or repayments ore not
received on fhe intended motuity dotes,
However Jamuna Bank Limited dicreetly
managed the stuafion becowe of the
mciuned sansible prediction of the criss. As
the bank has effective team of empioyees
sa i not only monaged the stfuation buf
abo shaped fovorobie posiion in the
presance of louidty problem in the
banking industry.

Jamunz Bank Limited discreetly managed the
liguidity crisis bDecause of the sensible
prediction of the erisis. As the bank has effective
array of empla . B0 1t nat only managed the
sltuation bt also shaped favorable position In
the presence of Bguwidity probbem in the banking
imdheEtry,

Jimiigha Baik Limlbed

Risk Managemert
@ Instability In the global stuation

Bonks are ewposed to financial Trstitufions
at home ond obrood since they offen
negoticie, discount axport bils and exdend
credt facliies ogoinst commiiment of
ofher banks. Global growth prospects
2012 remain highty uncertain in key trading
portner countries, particulardy in Burope due
fa the urfolding sovessign debt crisks in
severcl counfies and the Increasing
reécited sk of o global recession, The Ursted
Statas is showing ledgling sians of recovery
bwt overall the growih prospects for 20120
advanced econoDmiss memain weak ong
there hove abo bean dowrword growth
adiustimants for devaloping countias. We
have already chsarved the upward frend
of the fuel pice and corsumable goods,
the depleting tend of the ncreose of
remithance infiow, the augmented force of
import and e increcsed demond of
fareign cumency. Howewer, Jomuna Bank
Limited diversfied its ioon porfolio in the
utmost mannaer, which amorad it fom ol
types of crisis.

% lLock of business confidence

in the yeor 20{2 Bongiodesh Bank s going
to squesre pivaie sector ending os o result
crowding out effect cowed by public
seclor bomowing has aready sean by the
aconomy. Incréass ininfialion hos bacome
dounting foctor for  invesfor  ond
devaluation of Toka Influenced the
potenticl Fwestors to comglder the situation.
However Govamment hos hed fo creaie
faverabie stuction for the country,

e



Risk Management

Risk Maonagement Aclivilies

The activifies of Bk Monogement Irvolve
scnstinyy, assassmant ond management of
different degree of ks or combination of
fisks under the following fromework which
hos been estoblished in Ene  with
Bongladash Bonk guidelines:

R R R R R R R
HEHHENEENHNENNN
AHEEHNHEENHNEEEREN
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EEE R R R

4 Credil Rk Monogement

Credit fsk oeises from the pofential that an
obligor is efther unwiling to perform on an
obfigotion or s obfity fo perform such
obligation i Impdired resulfing in economic
loss fo the bank, Credit ik emonctes from
a bonk's dealing with  individuols,
corporate,  finoncial  Irsfitutiors o o
sovereign, For most banis, loom ore the
fargest ond most obvious source of credit
risk; howewer, credit sk could stemn from
gotivie:s both on and off balonce sheet,
Jarmuna Bank Lirited manages figk through
o precise ond comprehensive way. It hos
prapored a vivid and nstructive Credit
policy guideline for

Idenfifying inherent. hidden ond
disclosed sk  of ewery credt
application

Megswing idenfifed rigk not only in the
perspacive of refum but aiso from
economy and environment,

Jamans Bank Limited marages risk through 2
precise and comprehensive way. It hag prepared

1 vivid and instructive Credie poliey puideline

Approving  credit  applicofion  from
proper  anaiysis  of  credit sk
mancgement
Managing credit from the wvery
beginning of the applcation fo the lost
repyment.

s Liquidity Risk Manogement

Bonk Deposis genergfy hove o much
shorter confroctual maturty thon loars and
iquidity moneagement needs to pravide o
cishion to cover onticpaled deposit
withdrowals, To overcome Liguidity Risic
Jomung bork limited wsuoly implements
varouws tasks. Some of them are os foliows:

Anahysis of combined of wed o
sagmernted [Cumant, 5TD, Term efc)
deposit frend for locol and foreign
CUMancy.

Seruting of Combined as wel o
sagmerted [Overdraft, Term efc.)
Adgvonce frend for local ond forsign
CUmency.
Maintenance of Loan/Deposit Rotios.

a  Maorked Bisk Monogement

Moarket dsk is the sk fo the bonk's earnings
and copital due o chonges in the morket
level of inferest rales or prices of secukties,
foreign exchange and equifies, o3 wel os
tha voictiities, of those prices. Morket Risk
Manogement provides a comprehsnsive
and dynomic fromework for meosuing,
monitodng ard monoging dske  dedved
froem market, Jamuno Bonk Uimited hos

incorporated folowing steps:

'lhirmlirwt
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Defineate bank’s overad sk tolerance
in redotion fo monet sk,

Ersuna thaf bonk's overall morke? sk
exposure 5 mantcined aof prudent
fevels ond consishent with fwe avalleble
copdtal.

Jamuns Hank Limited Ensures that bank's
overzll marke? risk exposune is mmaintainaed ar

prudant levals and conslstant with the avallabis
capital

Jainuha Bank Limited

Enswre thot top monagement os wall os
indviduol respongble for morket sk
management possess sound expertise
and inowledge to occompish the sk
managemeant funclion.

Ersure that the boank implements scund
fundomenicl pinciples thot focilitole
the  identificalion,  measurement,
monitoring and confral of marked risk.
Ersure  thot adequate resources
frechnical o5 wed a5 human] are
devoted to market risk monagermeant.

% Operoffonal Risk Monogement

Mhways banks ive with the risks aising out of
hurnon eror, Bnonclal frouvd ond nabural
disosiers, Operationol fsk, hough defined
s ary fsk that & not cotegoised as marked
or credi ik, Is the sk of loss arising from
nodequete or foied intemal processes,
pecple ond systems or from  exdemal
evenis. In order to mitigote ths, Infemnal
confral and nlemal audil systerms ane uwsed
as the mrdmaoary means.

4 Monogemen! of irteresi Rale Risk In
fhe banking book

interest Robe Risk in he bonkdng book s the
potential negofive impact on the Net
inferest Income and it refers to the
vidnerability of bonk's nancial condition fo
tha movemeant in intarest rates. Changas in
iarast rabe affect eamings. value of
assets, fabiity off-balance sheat fems and
cosh fiow, Jomuno Bork Lmited uvses

Risk Management

different fechnigues such a5 ) the
tradifiona  Malwity Gop Analvis 1o
maasure fhe interest rate sensifivity, b
Duration Gap Analyss fo measure interest
rate sensifivity of capital, ¢} Vialue af Rk for
measurameant of infenest rate rsk.

VAR i o measure of fhe wors! expected
Inss that a bonk may suffer over a perod of
time that hos been specifed by itself, under
namal market concitions and o spacified
levei of confidence. Jamung Bonk Limited
pedodicaly caicuiates VAR to idenfify the
Izss n interest sensiive asset, It 3 o stotisfical
measure of sk axpotune and mecaswras the
wornt expacted loss over a given fime
irterea under normgl market conditions ot
a given confidence level of say 75% or 79%.

|amauna Bank Limited periodically caloulapes VAR

given ftime interval umder normal markek

condibiens at a given confidence leve! of say 95%

o Ba0s,

a Repuiational Risk Monogement

Reputation sk [s the exsting or potenticl
Indirect risk to eomings and capital, decline
in the deposit bmee o reduced
erganizational volue dus to octivities thot
damoge perception of the image of the
banks on the part of custorners, counter
porfies, shareholders, investors or reguiotons,
non Reslisncs in the maintenance of regulaiony
complionce, lock of commitment In
mointgiring the legitimote demond of
counter  paty, delay in Lifiling the
demand of customers, ss of employee
safisfaciion and dechine in revenue, ale.
Cur bank atwaoys upholds in paodty basis in
mgintoiring reguiciony compéance,
honoring the legitimate demand of counter
party, fimely fuifilling the demond of
custamers and exceading the expeciafion
of employess.




Crddedines. In
Y where as the minfmum reqairement
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Hisk Management

4 Core sk monogement ratings and
Iimplementation status

Core sk management rating porirays
iderfificotion, meosuremeant, moanagement
ard evaivation of six core s Jamuno
Bank Limited prepared guide@nes for every
risk. Those guidelines are sirictly followed for
idenfification of Mk Alfer identficotion
proper oclions ore foken for meosuring
risks, mifigafing actions are aso sedously
comsidered for identfied rsks, Bvaiuafion
activities are an important port for core sk
manogement raing. Jomung Bank Limited
always fries fo mprove average core sk
manogemeant ralings. And it B praiseworthy
among reputed banks of Bangiadesh,

In last quarter of 2011, Total capital of [BL was
reporied 85 Th 73741 crore. We can also
identify the Copiml Adequacy Ratio complied

regulation of Rangladesh Bank

Septemaer 2001 B stood af

4 Oversee the copliel maonogement
function

Copitgl monogement s the omea where
Jomuna Bonk Emiled hos proved ils
competence. Jamnuna bank  Emited
corsiders not only the increase of capital
but oo the funing of ity porffolio
commersurcte with the copital, In 2004
total copitel was T 170,182 crore which
bacame Tk 634,602 crore in 2010, in last
quarter of 2011 T was reporied as Te, 737,41
crofe.  We con alio identify the Copital
Adequocy Rotio complied with  the
reguiation of Bonglaodesh Bonk Guidedings.
in Seaplember 2011 it stood ot 10,70% where
as the mirgmum reguirement wos 105,

a Anclyly of bonk's own resilence
capacity

Jamung Bank Umited clways maintaing
single bomrower expogure limif. Besides, the
amount of lage foon B completely
coloteral covered and  insignificont
compaore to fotal senclion copacify. 5o our
bank practices less concankrolion in lange
loon and i aso montoing  equibhiem
dsbursement of foons in temns  of
geographical  areq, SConQmic  punposs
and comnecled group of bovowaess.
Jomung Bonk Lmited nos expedenced no
intarest rote rsk in the Bonking book so far
as it has the opporturety 'o change nferest
rate of deposit and loans and advances.

% Pursuance of corporole custfomer fo
belng roted

Exposura of evary bomower of a bank s
avdluated in terms of capital need. It has
been chserved that copital corsumption
of an unraed custormer 5 s fmes more
than fhat of o Dest noted customer, Consideding
the obove matter Jamuno Bank Lmited
has pursuing the Corporate Cutormes for
being rated, i alwoys contocts with Roting
Agencies for providing daota of Unrabed
ond FRoted Customers,  exchonging
praciiced staregy in the ndustry and
analyzZng for incenfive of Rated Corporate
Custormers, Due to the above-menfioned

Jamuna Bank Limdted has incressed its Rated
Lorporate Lostomers more than eleven times

than that of March 2000,

practice Jomuna Bank Limiled increased ity
Roted Corporote Customers more than
aleven times than that of March 2010,

Jamura Banlk Limited



& Evoludglion of Siress Test Resull

According lo Stress Tesling report for the
4ih gquarter ended on December 31, 2011

Jomuno bonk imited does nof hove ony
Equicity risk, foreign exchonge shock and
equity price shock, In cose of Bouidity risk
there s ftHe bBit wvinerable poston.
Increase of MPL due fo default of top large
bomrowers may hove considerobie impoct
on Copifal Adequacy Rofio. In come of
protesting individual credit shack Jomuna
Bonk Limited hoas proved i competence,
Combined credf shock moy crecle
unfovorable  impact but asistence  of
colloteral may act as cushioning effect.

According to Stress Testing report for the 4th
guarter ended on December 31, 2011 [amosa
hank Hmited does not have iy '|i|._'|uf|3'.1.'1-' risk,
foreign exchange shock and equity price shock

Risk Management
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Corporate Governance

At Jamuna Bank, we fimly believe In fulfilling our
ongoing commitment fo ensure o sirong
coporale govemance stucture ond culture
ocros alf tires of our organization, which will heip
us dafver volue fo o ouwr stakehocicerns. Hence
we ae committed fo aersure good compordie
govemance proctces are in ploce and the
highest sfondords of business Infegily ore
applied in oll of our octivifies,

We are committed to ensure that good corporte
governance practces are in place, and the highest

standerds of business integrity are applied in all of
ur activities,

Processes nove besn developed for identifying.
auessing and managing the significant dsks and
uncertainties facing the Bank Interndl conirol
processes ore estoblished fo ersure efficlency
and afecfvenes:s of buiness operalions and
controls on ol areas including finance and
operafions, o well as complionce with relevand
lowe and reguiations. The infemal Control and
Compiionce Division hove been fosked fo
provide ovesight and support to ansure that
individual business units conduct their businesses
and offgirs in o monner thot dives foraord the
Bank's shategic objectves, complying with
applicobie lows and regulotory requirements, A
shrong focwe B ploced on educaling and
incredsing  owarsnhess  among  Diractors,
BExecutive Officers and employess on the Bonk's
Code of Conduct, the melevont lowe and

reguiatory requirements as wed oz disciplinary
procedures,

a Rights of Shareholdens ond Equitable
Treatment of Shoreholders

The Bank is fully committed fo ensure that foir
treatment s exdended to off shoreholders and
procchive communications i praocticed of all
firmes with all shareholders, In this respect, it gims
to arsure that shomeholdes hove the opporfunity
to exsrclse thelr rnghts fuly and foify in on
informed manner, such as the hights fo sell,

purchasa, or transfer shares, access 1o the Bonk’s
informotion, foir distibulion of profils, ond
attendance of the meefing o cost voles,
express opinions and comments, ond fo mokes
decisors on important mathens.

The Bonk is hoiding it onrual genarg! meefing of
shareholdas within specified fime.

Meotings of shoreholders ofher thon genesal
meatings ore coled edroordinary genend

meeting:. The Board can comnvans extracrainany
general meedings ab any e i deems fit.

Te comvens Annual Genenal Meeling of
Shareholcers, the Bank sent notice of meeting In
which eoch agendo item wos cleary idendified
whether 1t wos for  ocknowledgement or
considerafion fogether with recommendations
of the Boord s wel o informafion supporting
documents which compesad of the criteda of
fhe mesfing ottendance, vofing, proxy granting
of shareholdes logether with the annud report.
This aiow's shdmeholders o hove fme to study tha
infomnation before Rand.

The Bank oso publshed the nofice ond other
supporfing  documents wel aheasd of the
meating on the Bank's website. Futhemaore, n
occorgance with the reguicfory requiremsents,
notice was published in e dolly newspapess.
On the doy of fthe Meeting, various measures
were token fo fociltale effeciive participation
by the shorsholders or proy holders, including
casigning shaff to vedify their reloted credentols
to preserve the ighis ond aguitable freatment (s
offered to all shareholders. Regisirofion of
attendess wos condoected  through a
computerdzed system with Proxy Forms. The
shaoreholders ond proxyholders hod  the
opportunity to register. The Bank prepared proxy
forms and detoils on prowy gronfing for
shareholdens who hove oppointed prodes to
oftand the Meefing on their behalf. The proxy
form ond detols on proxy gronfing wens
submitted togeiher with the meeling nolice to
ol shareholders,

Jarsuna Bark L inszed




Durng ornual general meeling, the Comparny
Secretory recd ouf the ogendos ond the
Chairman of the Boand provide asurance 1o the
shoreholders  regording  thed  apportunity o
spenk,  roise ony  Bwes o of o moke
recommendotiors. Al e meslfing,  the
Choirmon of the Boord and Manoging Director
argwers o claiie: relaled ues cleardy and
comprahensvely, The Bsuees, which are rased
ond thereupon the recommendations in respect
of such fsues ore recorded in the meefing
report. After the Meetfing of shareholdens, the
raport of tha Meelings ame prepored i an
ccolrgte and comprehensie monhef, and
included o summaory of bsues rosed and
clodficofions or views provided, The reports of
the armwel general meaatings ore submified fo
fhe reguiatory bodias within specified fime and
copy of the report s diso avaiiable on the Bank's
wetsite,

In relgfion to preventive medsuras agoinst
imterncl we of information by the Boord,
management and emplovess, the Boond
recognizes the imporhance of preventing the uss
of intemal information of the Bank for personal
gains, The Bank has put in ploce meosues to
prohiblt unouthodzed disclosure of materal,
which is non-public infomicton, Members of the
Boord, Executive Marogement ond employess
refrain from wing Fdomation that has become
privately known to them for personal gains or for
the inferest of oiher pasons seeking informaofion
dishonestly lo conduct compefing busingss with
the Bank. In ocddifion, the Bonk has formuiofed
Codes of Conduct for the Monagement and
employees obout the use of intermal informaotion,
There ore also avaiiabie guideiines fo ovoid ony
conficts  of  inferest for  efficiency and
frorsporency in the management of the Bank.

4 Role of Slhokeholden

The Eonk places greaf importance with regard
to the rghls of all stoksholders inciuding
direciors,  esecutive  offices, employees,
shoraholders, clenis, business portnes ond the
refevdnt authorties,

Jainuha Bank Limited

Corporate Governance

[Bl. & equipped o efficiently handle cdisnt
complaints and querles through a "Cell’. To effectively

manape complaints, the Cell meintains a database of
client complaints and classifies them according to
souroe and tipe,

#  Clents

The Bonk egmestly ties to fuifll its commitmeant to
provide cients with Rgh-gquoaity products and
services while safeguarding  thesr  Interests.
accord tham fair reatment in all cspects of thair
deaiings with the Bank, The Bank Is equipped to
efficienty hondle cient compioinis ond gueries
frough a ‘Cell’. To effeciively monoge
complaints. the Cell maintcing o databose of
client complaints and clossifies them oocording
to source ond type, A report i prepared and
foworded to the Office of the Monoging
Director. #he Infemal Conral & Compionce
Division and other relevant offices, to resolve any
comploings [nan effective, for ond coordinated
and in fmaly monnar, Cllest confidenfiality is
siricty ctesrved ot off time,
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Corporgte Govermagnoe
a Reguloiony bodies & Shareholders

The Bank recognizes the cifical importance of
enswing syshems and processes are in place 1o
provide assurance of effective ond effcient
operations, infermal confrols and compliance
with lowes ond regulations. Business conduct ond
elhics relofed polices are implemented and
amployees are govemed by thase policies. The
Bank is focused on credfing ond defvering
sustaincbis shoreholder value, protection of
sets ond providing ol shoreholders with foir
trealtment whilsl allowing them o exercise their
rights fully and faidy in an informed manner,

& Besponsiblity lfowords e communifty and
the environment

Thee Bark recogrizes its ability to have a posiflve
impoct on the community and the envirormant,
The Bank is aclively woived iIn a range of CSR
activities, including biood donation. relief for
affected peoccie from  nofual | disoster,
distiibution of blonkels fo the cold siicken
paople, free eye comp, Seminar on Anli Drug
movemant, Ant Drug  Rally, Semingr on
importance  of  Holy Romadan, Gigt
Compefition  Program, Scholorship & Crest
Awarding Program among  unprivileged bt
meditoious  students and off springs of JBL
employess who gol GPAS in 35C & HSC,

establishment of Jamuna Bank Cld Home & Cid
Aged Rehabllitafion Complex, establishment of

The Bank consistently oflers training and support,
provides stafl with the opportunity (o enhance ther

performunee and cureer development options,

s Employees

Tha Bank believes in foir reaimend acoorded to
ol employees, and is fully committed in
enhoncing the quelity of its hman copital, In
tris contexd, the Bank consistentty offers training
and support, provides staff with the opporfurity
to enhonce their pedfomance and coreer
development oplions. Such efforts will support
fhe Bonk's sustoinobie growth ond exponsion
plarnt  In an  Inceosingly  compeditive
marketplocs.

% Credions aond Business Porinen

Jomuna Bank After Care Cenire, estoblishment
of Sewing Machine Tralning Centre atc.

@ Disciosure and Tronsparency

The Bonk ploces grect imporfance o enswing
that accuraote, fimely and clear information, &
communicated fo the shoreholders ond othes
concemed parbies. in addifon to thal, @0
compiance with vafous lows and reguicfions,
the Bonik's onnual report confoing refevont
signficant declosures. in line with the praclice of
geod discloswre and fronsporency,. signiicont
paolicies hove been Inlfioted to eom imesion
confidance in the capital moriet, including the
communication of clear ond occurate
informafion an fhe Bank's aclivities o reguictiony

The Bonk b commitfed to mainicining high
stondords of busness conduct in compliance
with of cpplicable fows and regulcfions. The
Bank conducts business with s credifons ond on fhe Bank’s activilies to regalatory  bodies,
busingss parinans faidy and in complance with investors, sharcholders, gnalysts and the general
the relevant laws ond reguicrions. pablic.

Bignificant policies have been imitiated to boost
investor confidence in the l.'.upibd murket, 'inl;H',-'f-:ihg

the communication of clear and accurate informehion

Competitorn bodies. investors, sharsholders. analysts and the
) genergl pubic. These inltiafives include:

The Bank recogrires the Importance of a fair
and compeliive business erwironment, |t s
committed to conduct business In o foir ond
confidential monner while protecting  the
reputotion of it compeiitons ond enswing best
legal and efnical proctices in the Bank.

m!mm

Disseminchion of Bonk's informafion ond
malricning good commurications with the
invastors/stakeholdens through meda and
other ways. Reporis on fingncial results aond
matedal rarsaciions ane made inoan fair,
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accurdle and Mansporen! manner and In
complionce with the oppicobie lows ond
regulatony requirameants.

The disseminaficn of information fo the
general pubic via the media when financial
resuits ae announced.

= Respomibilliles of the Boord

The Board of Directon [s the body resporsitie for
corporate  govemance,  devising  policies.

defermining oblectives and ploving a mole of
stewardship on behof of shoehoiders fo

monage  the Bank's operations  smoothly.
mifigofe cny untowaord ocdvene situalions o
manitor the Bonk's parformance seffectively and
efficiently to monimize stharehoiders' weolth,

The functional oreas of the Boord inciude. but
not Erited to, approving suitable business
policies, fxafion of operalional budgels,
opprovel of finonciol stotements, review of
Barks operafionc perdomonce fowards
achavement of objectives and approval of
pofcies ond operafions manwals o establish
effectve rsk management in core banking
oreqs,

The funchons of the Baord also include reviewing
compony’s coporgte govemonce sfondarg for
further  improvement, delemining  Banis
comporote social respongbilify stafus ond toking
steps for s improvemernd, developing
complicnce culture in the Bonk, ocoproving
proposois beyond = delegoted
businassffinancialfodminstalive powers of the
Monogemend, Bxecutive Committes of the
Boord, appoinimert of the Chie! Bweculive
Officer ond fixnotion of his benefits etc.

The Directors of the Bank except the Managing
Director refire by mfafion in occordonce with
the provision of oew.

The Boord has consifuled the following 2 [fwo)
Commitiess:

Execifive Commlttes

The Board hos sef up the Eeculive Committes
oy par Guideline of Bonglodesh Bank fo

Jainuha Bank Limited

Corparagte Governdnoe

deliberate impotant management issues and
matters for execution of operolions of the Bonk.
e Committes performs within the power
delegated to it by the Board of Directors. The
Cormmities is composad of 7 even] members.
The Chalmman of Hhe Boord i the member of the

Becutive

Committes,

Details of Membera of Executive Commitise are given

hereuder;
From Jonuary o Apyil 26, 2077
Alha A, & Khayer
Choliman
April, 2011 |
Engr. A I M AlHaj Mur Mohammed | My, Sakbaneat, Aby
Huszain Jonuory to February, Chalerman
Fbpsmibey 2011 Mareh, A013
Al Mo, Reroul M. Komyutosh iir, Gagl Goigrs
Harivm Ao Mafusnder Muricas
Momber Member Member
From Apill 27, 2011 fo Oclober 31, 20771
Alka) M A Bhoyer | Engr. A KM | Adr. Fozler Rohmon
Chadmman Moshorraf Hussmin Member
My, August & Chiimman
Spotember, 2011 June to jufy, 2051
Ai-Hiaf Nur M. Sakhmeat, Abu Aoy b, Bernid
Flahamimied Khalr Mabamimad Karira Ansen
Chelmman Hember Member
Ortobey, 2001
B, Ml fsrmanlf
Hossain Feaf
Flasmibey
Fram Novembar 0F, 2011 fo il dole
A A Beln! P, AL AAchmigdol Mir. Faned Alimed
Hassgin Hague Aleord
Pemitver Chuinm by
November &
Decpmber, 2011
M. $hahesn r. b Seajud Difars MF. Kanitosh
datrud Vevoshg Mgjomgder
Ieiter Mermber Ty
Mr, God Golom
Afuriang
Afermber
.-?-I--
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Corporate Governgnoe
Audil Commithes

The Audit Committes is primay responsible for
infernal confrol, audit and financial reparing. it
monitors implamantation of policies on inbeme
confrel and compliances and management
actiors to reclify oudit objections. it ociively
raviews appropriateness of the occounting
policies. annual intemal audit plon, audit reports,
rsk monogemant of the Bonk and Bonkls
lechnological needs. It dso oversees the
dischorge of responsibilifies of the extemcl
auditors. The Commithes time to fme reporfs on
its cctviles to the Boord of Directors. If any
sigrificont deviatfion{s}] wosiwere come to the
nofice of the Committes including the following
findings, infomn the Boord of Diecfors of the
Bank immediately upon recetving such fndings:

. Report on conficts of intenests,

b, Suspecied or presumed frood or iregulority
or maferc! defect in the intemal control
sytharm,

c. Suspecied indfdngement of lows, Including
sacurities relatad lows, niées and reguiations.

. Any other matter. which should be disclosed
o the Board of Diectors mmediately.

e Audit Committes comsists of 3 [thres)
meambes of the Boord s per BRFD Circular Mo,
12 doted December 23, 2002 of Banglodesh
Bank. All the mambers of the Audit Commities
are professionally sound, having undarstanding
and profound Enowledge in accounfing,

fironce, and economics.

Following 3 [three)l membars of the Boord of
Directon ore the mambers and Chainman of the
Audit Committea as per BRPD Circular Mo, 12
doted December 23, 20002 of Banglodesh Bonic

.Hrl#. Hirector B.A & Mermber of
l Fimance Committer of
l Bangladest
Poriigment
2 | Engr. ML, Birector  |Co- B.5c. Engg. fena),
Adigqur l Chairnan | FLE [Peagiodesh]
Rakmar |
3 | MrA S M Director M Jpm,
Abduf Halim
Ht{;rnlirwt

& Boord $hructure

Members of fhe Board comprise of professionals
with diversifisd bockgrounds. Af prasent, thens
are 1¥ Boord membens includng Manoging
Diractor [ex-officio Director), The election of
Boord memben follows the resciution of the
Snarehoiders’ Meetings, as set out In the Bank's
Arficles of Association. The number of directors
on the Boord is determined by the meeting of
snarehciden ond should not be less thon 7 o
more than 20, The stuchlure of the Boond of
Directors and Boord Commiflees 5 sal in
gccordance to the lows/inotificafion regarding
"Comporote Govemonce” lsued by the
regulatory bodies.

Tha Board appoints one of its directons fo be the
Chaiman. in fha interast of good govemancs,
the roles of Chairmaon and Managing Director
are saparote, with each of fthem beoring
clecr and defined roles and responsibilities.
The Board s responsibée for the Bank's goois,
policies and strategic  direction while e
Monogement  assumas responsibility for the
day-fo-day operations.

n the interest of pood governamce, the roles of
Chairman and Managing Director are separate, with
cach of them bearing clear and defined roles and

responslbilities, The Board ls responstble for the
Bank's poals, policies and strategic direction while
the Management assumes responsibility fior the day-
to-day operations.

Eoch director has o term of office o5 prescribed
ir the Adicles of Association, 2. of every annuc
genenal meafing: ane-third of the diectons shal
refire. in any subsequent years, the directon who
have been in office for the longest shall refine.
The refired directors may be re-elected

# Company Sscreiory and Sscredory o tha
Board of Direclors

The Boord has appoinfed M, Maolie Muntose
Rezo of Compony Secretory ond Secretary fo
the Boord of Dreciors to assist the Boord in
fulfilling its tasks. Dufies of the Secretary include
providing advice and abo enswing complicnce
with the appicobée lows and regulafions, which
is in hormony with the Corporote Govemonce
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Mafification, as well as the foliowing services:

Providing  preliminary  advice  ond
recommendotions  pertgiring to  legal,
regulatory, and govemance isues ond
praclices reloted fo the Boord,

Amanging Board and Shareholders’ Mesfings
in accordance with the laws and the Bonk's
Adficles of Associafion. preparing minutes of
these meetfings and monitoing compliance
with the mesolfions posed of fhose
meatings.

Ensuring  thal  comporate  informalion
disciosures fo megulotory ogencies are in
occondgance with lows ond reguiafions.
Communicating with shorehoiders,
Maintaining the regster of directors,
shoreholders, reports of Boord meetings.
stokeholders” reports ond meeting notices
Ersuring compionce with other nides ond
proceduraes os required by relevont lows ond
regulalions.

Ensure of poyment of dividendffractionol
dividend/frefund womant fo fhe respective

aocourts ot per inskrecBions.
Assat the  regulofory bodies  for
conduciing/dacinarging i cufies

{Bonglodesh Bonk, SEC, DSE. CSE. CDBL, NBR
etc.).
Tirmely subymizsion of reguiaiony compiances,

& Chief Financlal Officer (CRO)

The Beard has appointed Mr, Uttam Kumar Saha,
AT A, ACS o3 Chief Anonciol Officer of the Bank,
He alend: the meelings of the Boord of
Directors o ond when required. Dufies of the
CRD include the following, ersuing compiance
with the appicoble lows and regulafions cnd
Coporohe Govenance Notiflcoiion:

Paorficipote in developing new  business,
specifically; assist the CEQ in identifying new
funding opporurifies, the drofing of
budgets, ond determining cost effectivensss
of prospective service delivery,

Ovenes the monagemeant ond coordinafion
of ol fiscal reporling oclivilies lor the Bonk

including: ongonzoiiona revenus/expense
ond Guaredy, Hof yeotly & Annug
Accounts of the Bonk/Rrancial Statements,
The Securfies & Exchonge Commission,

Corporate (rovernance

Bongindesh Bonk, sending of Stoternernts
and praparation of Retums to submit fo the
National Board of Revenue & VAT authority
ond other reguictory bodies ond maonitoring
of organirational budgets,

Overses all purchasing, payment of Bils.
Frepare and mancge Employess” Provident
Fund, Grotulty Fund, Social Securdty Fund
Serve a5 one of the fnstess ond oversee
admenisinction and finoncial reporting of the
organizafion’s Savings and Refiramert Plon,
Assist in the design, Implementafion, and
imaly colculaiors of incentives, festval
bonus and solories for the emnpioyess,
Ovasese Accounts Poyvabin and Accounts
Recatvable.

Working os o 8anker to the lisue,

Ersure of poyment of dividendfraciiona
dividendfrefund womont o the respeciive
acoounts os per instructions.

Waorlking as a joint custodion of cash to maet
up doy-fo-doy expanses.

Assist the ocuditos of Banglodesh Bank,
Stotutory Auditors, Roling Agency, Income
Tox & VAT officals ond other reguiceony
bodies for conducting audit/discharging
thigir duties ete,

a Heod of indemal Confrol & Compllonce
Divislon

My, shamed Sufi, Senior Vice President has been
appoinfed os the Head of Intemal Conirol &
Complionce Division as per compllance of the
applicable lows and reguiafions and Comporate
Govemance Motiflcaion. ICCD of the Bank
comprises three deparments (i} Audit dnd
irnspection Depariment, il  Monitoing
Dapartment and (8} Compionce Deparfment.

As Haod of ICCD ke revdews and monitors Bank's
Irmbemal Conirol and Complance Risk,

Audit B lspection Depariment conducts
irspacton on Branches & different Divisions of
Head Office os per Audit Pion duly approved by
the Board of Directon.

Audit & nspection Department condiets Inspection on
Bramches &different Divislons of Head Ofice as per

Audit Plan duly approved by the Board of THrectors.

Jainuha Bank Limited



Corporgte Governgnee

Moriforing  Depariment  reviews  GQuarterly
Cperafion Repars, Loon  Documentafion
Checidisls atc. Compionce ercures full
complience of reguiatony requirements Inciuding
the directives of Bonglodesh Bank iregulatory
body), Mationa Board of Revanue, the Sacurities
and Exchonge Comméssion, Registror of Joint
Slock Companies and Firms, Ministry of Fnance
elc.

The basic responsibility of the Board is to exercise
basinezs judgment in good faih, tn 3 manner that
they reasonably believe to be in the best interests of

the Bank, whie compiying with the applicable lows
and regulations, the Bankg's Articles ol Assoc@bion

and

e
H
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resojutions adopted by the sharebalders,

a The Role and Responsibliiifes of the Board
of Directors

The basic responsibility of the Board is fo exarcise
biusiness judgment in good faith, In o manner
that they reasonobly believe fo be in the best
irferests of the Bonk, while compiving with the
appicable lows and reguictions, the Boni's
Articles of Associgfion cnd msolufions doopled
by the shorehoidears.

To set the drecfion, vision and policies of the
Bank and fo deternine objechves and
strategies o ensure the effective discharge of
the Bank's functions ond fhe most efficient use
of the Bank's resources.

To sesk individuos from divese professional
backgrounds combined with a brood
specium of experdence and expertise with o
reputction for integrity for oppoirdmend o
managemant posiflons.

To review ond coprove, together with the
Management, speciic fnoncal objectives
such as budgels proposed by Bsecutive
Monagemant.

To delegate responshbiiity for doy-to-doy
managemert fo the Monogement bosed on
agresd tormets and objectves except when
the matter warants the Boand's attendon.

To deterrine Bsues o be brought fo i3
attertion by Managerment.

To require the Management to discharge it
dufies baosed on the Bank's strotegic objeciives

and to reguiary communicate those strategic
obiectives fo the stoff of of leves,

To require the Manogement to comply with af
relevant lows and regulafions os well a5 the
fems ond condifiors of vorious ogreements,
To ensure that the Bonk hos In ploce effective
systems of risk monogement.

To ensure that the Bank hoe in ploce effective
rternal controls; fomuiate and implement g
well-defined confict of interest policy: puf in
ploce policie: and procecses  seouidng
Monogemend and other concemed parfies to
rafrain from wing confidcential information for
personal  gaint  evalugte ond  provide
mssuronce on the effecfiveness of the Bonk's
Irtemal controls at the end of every year.,

It shall clso be mssporsitée for aporowving ol
matters  which reguire  #s  opproval, o
recommending them fo the shorehoiders for
approval, og i desms fil, bosed on the fofowing
principles.

Actin the best interest of the Banic

Exercize sound ond prudent judgment; and
Decide rolionally and importialy  without
considenation of personal gain.

Exerclie due care and diigence by toking ol
the steps that he or she ought to take as a
Director

Moke informed deckions: ond

Posa intalligant questions,

Actin good faith;

Make  importial | decisions, avoid  the
possibility of oppeoarance of ony conflict of
interast and

Ayoidance of abuse of power or authority
by wing clossiied information for pemsonal

gain,
* Lecdership and Vislon

The Board of Directors consists of individuals from
diverse prolesional bockgrounds with o broad
spactrum of experence, exparfise and high
stondords of business ethics. The roles of the
Board including the appointment and remoyval
of directors are set out in the Adficles of
Associgfion. The Boord B committed o
maintcining the highest standards of comporate

govemonce and has o good understanding of
the Bank's business and affalrs.
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It & responsicle for ensuing independent
cvversight of el confrol  and sk
management whie providing an  objective
ossessment of Decfive Monagement in the
mxecution of the Bani's policies and strategies.

The Boord iz committed tn mointsining the
highest standards of corporate povernance and

has a good understanding of the Bank's business
and affairs.

& Ethics and Conflict of Inferesis

The Monogemend cnd employees musi comply
with code of conduct when inferaching with the
Bank's clients, shareholders, employees, and
business pornes/ debtos,

Gregt emphass s cso ploced on  their
rasporsibilities for emvironment, soclely ond
competitors, presarvafion of clant
confiderfiality, honesty, faimes, profesionol
infegity, business copocities, stdct compliance
with kaws and regulofions, as wel as cooperafion
with regulatory agencies. In pedfomrning  thair
duties, employees are required to adhere to the
principies of good comporate govemonce, use
good judgament, act in compionce o ruies ond
ragulafions ond ensure that the Bonk discharges
s legal ond  regulotory responsibilifies
accordingly, Aleged breaches are invesfigated
in occordonce  with set  procedures, ond
dicipinary pendfies are imposed §  any
smployes & found guity of any breach of
conduct,

In performing their duties, employess are required
te edhere to the principles of good corporate
EUvernance, use good judgment, act in compliance to

rules and regulations and ensure that the Bank
discharpes itz legal and regulstory responsibilites

accordingly.

The Bark has in place policles to prevent
condlicts of interest, connecied frarsccions or

ralated-party transactions. Thase includa:

Asnizha Bank Limited

Corpordie Governance

A policy for the considerafion of the gronting
of credis and ivestments o and
undertaking confingent of labilfies or ather
credit-fke fronsocfions with the Bonk's major
shorehoiders, or busnesses with benaficicl
interest to directors or pesons  with
managing authorty of the Bank, which must
adhera fo the ferms shipuloted by the
Bongiodesh Bonk, Any such gront must be
aporoved unanimously by the Boord and no
director or peson with managing cuthorty
who benefiis from the gronting of cradis,
irvestments and  the underoking  of
confingant Eabiliies or other credif-ioe
fransactions can toke port In the decition-

making process,

A policy for undefaking major fransactions,
Mojor frorsoctions include ogresments fo
vndericke connecled Farsocions andfor
agreemernts fo undedoke fransacfions o
acguire or dispose of mojor assets andlor
fdghls to ocquire o dispose of the Bank's
mojor assets, The Bonk must comply with
recuirements of related regulatory bodies.

Ensure that the ransccion i legifimate and
B in the best inferest of tha Bank, thot the
terms and conditions of the soid fransachion
are not different from similor fronsaclons
antarad info with unralated partias: and

Ascertain that the pocedures for
considerng and appoving any  given
fransaction are  far,  ronsparent, and
verifiobie,

Sufficient informalion on the frorsaction must
also be disclosed to investon as per requirement
ofF fews,

The Bood musf approve connected
fransactons. Perons who review or recommend
the fronsaction for aporoval must not hove any
inferasts in the soid ronsaction. Directos with
any mahenal inferast in the fransaction are not
dllowed to foke port in the dacussion relofing fo
such transaction or vate on fhe mather,

Al part | 145



146 | annusd report

Corporgfe Govermnance
% Relubed Transachons

Az of 31 December 2011, the Bank recorded
business  fransactions  with  its  subsidiary
compony. Thede tromocfions hove been
concluded under commercial terms  ond
based on muiucl ogreemeant on the critedo
Irvalved i the ordinary couse of busbness
between the Bonik and ity subsidiary company,

= Boord Mesfings

Boord mestings ore scheduied ot lzost oncain
evvery month. In addition to the scheduled
Board meefings. futher Board mestings mody
aiso be held aos and whan they are required.
The Bodrd secretary i responsible for oroviding
al Directors with the ogendo, supporing
papers and relevant informotion for each
meating sevan days before the meefing. to
give the Directors odvance nofice of fhe
business to be fransacted. The Secretary is aiso
responsible for foidng the minutes of each
meeling and prepaing the meeling repaort,
which s signed by the Chairman of the Board
ond filed.

a Boord Parformance Raview

The Bocrd conducts an annual evaiuation of
its pedormance, where it alo  raviews
problems and obsfocdes., ond  mokes
suggestions fa incraass the Bank's operafional
efficiency,

# 3Seleclion, Appoiniment ond Remowval of
direcions

The membes of the Boord of Directors ane
elected o5 per Bank's Articles of Association,
The membes ore appointed fo foke chorge of
selecting and nomingfing qualiied pesons
who hove no disqguoSficotions according fo
the low for appelniment os directors before
submitting to the mestng of the Sharehoiders
for opproval ond appoiniment, This &
eomplant with the nules and procedunes on
appointment ond removal of directors os
specified 1 the Bank's Articles ol Associalion
as well as guideiings of reguiatory bodies fime
fo fime isued in this respact,

@ REemunerclion of Dieclors and Senlor
Exaculives

The Bonk discloses informafion on the
memunaration of s Directos and  Senior
Becufives in complance  with  the
circular/nofificotion fime fo fime isued by the
reguictory bodies. Foch Boord member get
500000 [five thowsond] only o Meeding
Aftendance Fee and mambers who are living
outside Dhaka get Travaling & Daly Alowancs
as per policy opproved by the Boord,

# Manogemeni Commiifees

The Bank s manned and managed by a team of
efficlent professionals headead by Mr. Md. Motior
Rohman, the Monoging Director & CED who has
fong 38 veors' banking experience [both af
home and abroad]. The funcfions of the Board
and the Monogemant ore cleady defined and
sharply  oifurcated.  The  Maonogement
implemenis ond oachs within the policies ond
manuals opproved by the Boord. A cleary
defined orgonizational stucture with definite
ines of msporsibdity and delegation of powerns
ta different achelons of tha management ane in
plocs In the Bonk.

The Management anjoys full freedam in conducting
the business of the Bank within the scope of the
policy guidelines of the Bpard and the regulatory

bodies. However, the Board and the Mansgement
work In unleon fior the continaed well-being of the

Bank.

The Management enjoys full freedom in
conducting the business of the Bank within the
scope of the polcy gudelines of the Boord and
the regulctory bodies. However, the Boord ond
the Monogement work in unison for the
confinued well-being of the Bank. To straoming
tha funciions of different divisions / deparimants
of fhe Bank, the folowing Commiliess are
actively working in the Bank:
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[} HManogement Commiftes (MANCOM)

To oddress genercl imues of importfonce,
evalucte different types of risks, monitor infernal
control structure and fo review affeciivensss of
the intemol comirol sysiern, o Monogemend
Committes [MANCOM] is workdng in the Bonk, it
= composed of senior members of the
Monogemert, The Manoging Direclor B the
Chaimaon of MANCOM. The meeting of the
MAMCOM i heid every month,

MAKCOM works to addross general issues of
importance, evahmie different types of risks,

monltnr interhal comtrol strocture and to review
effectiveness of the internal control system,

0} Assef lioblllly Monogement Commites
{ALCOY

Aszef Lichity Manaogement Commiffee conssls
of the Managing Director, the Deputy Monaging
Directors and strotegicdlly impeortant Divisional
Heods of Heod Office. The Monoging Direclor
arvd in ks absence the Deputy Managing
Directors] chairs the mesafing of the Asset
Uaoblity Manogemeant  Committea,  The
Committes is responsitle for managing Balance
Sheet gop (minimize the mamalching betweean
doposits and Loan: & Advances), irderast rale
risk. ane Boguidity risk of the Bank. The meafings of
the Asset Uability Manogement Commiftes are
held every month, Defals of the duties and
responsibiities ore os fiollcws:

Ensure that the Bank & abée to mest ils cash
flow oblgations In a fimely and cost
effective manner even in times of fnancial
market siress,

Enswre there B diversfootion of funding
source and to avald over dependence on
volatile sources of funding.

Decida on the leve! of Liguidly Reserves that
neads to be mainfoined in the form of Liguid
Azzats.

Ensure Complionce with the Bongladesh
gonk quidfy requiements oand  fo
periodicaly review of asumplions mode as
o conzequence of this,

Corporate Govemnance

Apprave the confingency funding plan and
hereafter fo  monitor  he  iguidty
managamant acllon figgens and the EBarfy
Warning System of the Corfingency Funding
Flon [CFP). Pedodicaly to review the CFP
and ersure Opesafional readiness and
tasting.

Cwasea the developmant of the siress tast
and fhe shess scencios for Uguickty Risk and
fo ensure the Bonk s oble fo mest iis
obigations under the stress siuation.

Review of new Product Progrommes to
ansure that the Uguidity Risk and Morket Risk
reflected in the banking boolks associaled
with such new products are  propery
recogned and managed.
Fecommend the Risk and Refums abjectiveas
for the Banking Salance heet to the Board
and therealter fo approve the enfire
Baloncs Sheet subject reloted motters.
Eaview, evoiuale and approve stolegc
hedging proposals within Emits coproved by
ihe Board,

Provide guidefnes for detemining special
inferest rates for Business Groups. with the
axception of Copital Markets and Trecsury
products,

ALCO iz responsibie for managing Balance Shest
Bap (miminyige the mismatching betwesn

deposits and Loans & Advances), interest rate
risk and liguidity risx of the Bani

Deliberote ond decide on of FIF motters
Analyre,  review ond  evaluote  the
pedfommance of each product focusing on
profitabiEity, volume and maket shore
Review ond frock the Perdomnance of
deposiis bosed on occumuloon  of
intiatives ogainst forgels for Relad Bonking,
SME Bonking ond Comporate Banking.
Eeview ond recommend the Boudily sk
management poficies for managing intarest
rofe sk on banking books fo the Boand for
approval.

Iﬂlﬂ.ﬁfm}'lﬂ'
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)

i)

Credt Commithes [CC)

A Credit Cornmities headed by the Deputy
Managing Director of the Bonk has been
constituted in the Head Office of the Bank
for minute opproisal and guick disposal of
cradil proposals, The Head of Cradit Division
in Head Office ploys on Importand role in the
meafings of the Credit Committes. Cradi
proposal thot do not mendt considerations
aa decined. Credt proposals that merit
corsidarations in the opinion of the Credi
Committee ore presented before the
Managing Deecior of tha Bank for approval.
The credit proposals thot ore beyond the
delegated business power of the Monaging
Director are placed before the Execulive
Committee f Bood of Direcios for
contiderationf/oporoval.

Eisk Monogement Commiitee (RMC)

The Bank has redlizad the sgnificance of sk
management coverng both intemal and
axterrscll  risk foctors. Risk  Monogemernd
Committes has been oppointed by the
Boord of Directons with relevant roles, duties
and responsiniifies defined and coerations
of which assessed to ensure conformity with
the dsk manogement plon in ploce. Risk
Management Group i in chorge of
formmulating dsk management policy and
procedures of the Bank,

Risx Managemen: Commities has been appointed
by the Board of Directors with relevant roles,

duties ard responsibiities defined and operetions

that the Bonk has sufficient capial to
cushion ogoinst stress scenorins,

Enkancing  shorehoider walue  fhrough
evaluation of dsk-retum profies of business
ochivilies ond ensuing that they one within
fhe parometens sef by the Board of Direcions.
Risk Monogemeant Foicies

Review ond mecommend to the Bxecutive
Committee and Board of Directos for
approvol of oppropriofe dsk policies so that
the sk maonogement raemework B in ine
with comorgte pions, best procfices, and
conforms  to  lega  and regulatory
reguiraments.

Eecommendotionrs on oppoinfment  of
members fo the various fsk committeas for
Boord's approval,

Evoluate and review proposcls ono new
products,  Fwestments  busingesss  ond
product varotions, ond subsequently gront
the approval in prnciple prior to operational
recdiness or recommeandation fo fhe Boord
of Directos for aporoval,

Establish ond  revise guidelnes on
operofional sk monogement ond  fo
approve fools and methodologes for sk
aEsegsment and sk controlst also 1o renvisw
the odequocy of resources fo manoge
oparafional rsk.

Approve the guideines ond conditiors for
approval of any cradit-related products of
Corporafe  Bonking, SME Banking. Retail
Barking and whsidiares: and the guidelinas
and condilicns for invesimend in  debt
irgtruements or ofher inoncicd insfruments [the
guideine: and condifions for imvestmant in
chabt instruments with embedded dervativas
must be proposed fo the Board of Directons

of which seeeseed to eneure conformity with the
risk management plan in place,

for approval],
Compliance. Enforce complionce with all risk
policies and mits allocoted by the various
sk committess.,

Risk identification ond Meosurement

# Powers, Dulies and Responsibiiffies

Degioyment of proper methodologies fo

Allecation of fisk capital ond determincgion
identify and measue bdsks for all posifions.

of global fsk Emils. Aliocation of copilokal-
risk (CAR) far different nas of businesses and
for differant categories of risks. In the process sef sirotegies fo evoluote, monitor ond
to ansure adequate divenification of dsk and |ewved,
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Approve methodologies ond foos for
frve moasurerment of credit dsk, maret

risk and operafional sk,

Mointenonce of Assat Quality. Ercure o
maintoin - aset  quality  theowgh  close
monitoidng of e processing and approval
of new foons and the prompt recovery of
Mon-Pedoming Loans;

Reviow confingency plans/businmss
continuity management plans  incieding
buiness corfnuity plons  of  vaiows
dapariments of the Bank and its subsidiones
for implementation whenever necessory and
to propose to the Board of Directos for
GpRproal;

Heview ond mecommend the mskreicted
delegated outhodfies for the Banik to the
Boord for approva;

Review and recommend Imiasimeant policies
refated to investment in ecuity. debt or other
securities, to the Board for opproval.

I} Bosel-ll Supervizory Review Cormmmittes

Bosel d Supernizory Review Commithes
corsists of the Manoging Director. the
Deputy Monogng Diectors, Heod of
Tregsury, Haad of FAD, Head of Arti Money
Lovndering, Heod of CCD, Heod of D,
Heod of ICT and Heod of Credit Division. The
Committee & emclusively oassigned  for
reviawing the nature and leved of sk relafing
1o bank assels and planning for adeguate
copital fromework, For this, the wunit hos
developed ther own review process
document, A sound sk monogement
process & the foundotion for an efectve
assessment of the odequacy of a boni's

Corporate Governance

Review the nolue ond level of sk being
taken by the bank and how s fsk relotes fo
adeguate capital levels,

Lioble for enswing fthot the formolity ond
sophisication of the dik manogement

processes ore aporoprcate in ight of the ik
profile and business plan,

Andlyre bank’s curent ond future capital
reguirements in meéofion to s strofegic
obiectives

Adopt sirotegic plonning process for bonk's
caopita needs, anficipoted capial
aupenditures, dasircble capitdl fevel, and
exfernal copiicd sources,

The Boord and sanior managament reviews
the capital planning to achieve its desired
sirategic objactives.
Responsible for safting the bank’s tolerance
for righs, estobishes o fromework for amessing
the vorbous fsks.

Deveiops a system fo relote risk fo the bank's
copital leved, and establishes o method for
monitoing compiance with Intemal policias,

s  [nternal Condrols

The Bank has put in an orgonizafional struchure,
astablished polices and work proceduras o
ensure that effective Mk moanogement ond
irternal corérol system are in ploce, enobling
stoble buwsiness growlh and in confomnity with

good conponste govarmonce pinciples,
4 Drganizafion and environment

The Bank hos stuchued is ongonizofion faking
into account proper segregation of duties that
wil conlibute to effective rsk monagement ond
irfemal contrel s wall o8 monihorkng angd audit
systamns, i has clse congstantly monitored the
operofions of its staff to be in ine with the code

of ethics and best proctice in  business
operglions with foir freaiment of its cusfomers.
Short- and medium-term business plans  hove
bean worked out fo dedamine business shnalegy
ond fromework, which are commurnicoted o
the shaff of manogedal leves for thelr owansnbss
andd impiementation to ackhieve the plans and
torgads sat forth.

The Basel-ll Supervisory BReview Commitiee iz
exciusively assigned reviewing the nature and level

of risk refates to banking assetz and planning for
adequate capital Famework,

copital postion, Boseld Supervisory Review
Committes [B2SRC]) s performing  the
following factans:

Jainuha Bank Limited
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= Oversight of Execullve Management

The Bank has clearly defined, documented and
regulady reviewed the scope of guthorty and
responsibiifies confered on o delegated to
exacutive officers of different levels. A clear
division of msporsin@ty betwean varous
monagemen! positions provides a meachanism
for checks and bolonces befween senior
axpcuiives. Bmculive Manogemernt 15 redquired
to bring fo the ottenfion of the Board any
frorsocions that concem maor shareholders,

affective tool for retieving and sforng imporfant
elecironic documents appropriciely ond safedy,
in addtion, the poicies aond procedures have
been communicated to relevant stoff af off

The document managenmnt system of |BL provides an
effective tool for retvieving and storing important

electronic documents appropriately and safely. In
addition, the policies and proceduores have besn
commumnicated to relevant staff at all ievels.

directon, ond senior executives or parfles related
to them. In addifion. the Bank has put in plece
pofcies and procadures goveming the approwal
of loans for or Investment n businesses in which
the Bank or is senior executives hove motesicl
interest, including in relotion o shamboiders or
serior executives. n aoddifion o the above, the
Bank hos estobished fthe Compliance
Dapartment 1o provide oversight and support to
ensute thot the B8ank conducts i businesses In
complionce with al opplicoble  lows  and
regaiatory reguirements. The Intemal Control &
Compliance Divsion has been &t up a8 an
incependent unit to examing ond ensure ol
Bornk octiities oe efecively ond efficenty
managed and operated.

@ Follow-up and monitordng system

The Bonk haos put In ploce processes for
manifoing ond rerviewing the implamentafian of
actvities against the Bank's siralegic objectvas,
procedurss, relevant lows, regulations and
infemal corérol systerms, The Bonk prepores an
armal  business plan, which s pedodicaolly
reviewad fo ensure its effecfivenass in o ropicy
changing anvironmant. The Audit Commiftes i
committed fo ensura that concrate actions ore
in ploce to execute recommendafions ond
reguiany monitons escivlons to ensure thal any
idenfified isues ore brought fo o sofisfactory
conclusion.

The Bank has clearly defined, docomented and
regularly reviewed the scope of suthority and
respoasibilides conferred on or delegated bo excoative

@ Successlon Plen

officers at different lewvels. A cdear division of
responsibility between various management positions
provides s mechanism for checks and balances
between senior executives.

The Bonk i wel owore of the necesity fo
operaie the business efficiently ond o mcinfain
confirdty. Thus, Human Resources Managament
Division [s resporsible for providing Succession
Ploans to emsure fhot fhe Bonk identifies
execulves or talends o5 prospeciive successon
with appropdate fraining ond  development
plors o prepare and groom uvp individuals o
shoulder key responsibiffies In cose  of
unexpecied conditions/shuafions.

a Informotion and
infrasiruciure

communicallon

The Bank has astabished 1s accounting policies
ond proceduss in Bne with Bonglodesh
Accounting Stondord  (BAS] & Bonglodesh
Francial Reporting Standord (BFRS) as adopted
by Irsfite of Chorered Accountants of
Bangladesh (CA3] thal suppor the Bank's
business requirements. i hos developed ond
managed i inforrmotion and database systems
consistentty so thot significant infornation s
occesitle on on cdeguate ond timedy bosis, The

documeant manogemeant system provices on

@ Orgonizofion & Employees

On 31 December 2011, the fotal stalf strength of
the Bank stonds at 1786, comprising 1409 stalfs
and 377 sub staffs, Out of that, 1118 employess
are working ot Boank branches and 291 stafls
work at the head office,

a2
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@ Sioff Development Programs and Human
Rescurces Manogemant Plons

The Bonk will begin operofion of its Human
Rosource  Management [HEM) soffwanre very
shorfly o manage key administrotive processes
in humon resowce  monagement such o
attendance Reglster, leove plore of fhe
employeasfopplications. aend Service benefit,
claim submissions, froining. frarsfer & posting,
salary and perfomance appraisls,

The total szf strength of the Bank stands ar 1786,
comprizling 1409 staffs and 377 sub staffs. Out of that,
1118 employess are working at Bank brapches and
291 stuffs work at the head oifice, The Bank's H2

Divigionn haz analyzed shills, Imewdedge, and
capabiiides of employees in differemt areas by
making development plans togrther between staff
and the Training team.

This popedes  system will improve  work
efficiency. In oddition to that the Bank's HR
Division hos analvesd sidls, knowledge, and
copab@fies of emplovees in different areas by
making development plans fogether between
stall and the Tregning feam. This also includes
development péars for the managament.

Corporate (overnance

parficipants wos 1328 in folal and some of them
attended more than ohe time,

Courses of the froinings/workshops conduched
by the bank are i) Foundafion Training cowsas
for Probofionary Officers i} Odentolion on
Banking Operction 7] Customer Services and
Relofionship Menagement v Credit Operolion
and Monogement ) Credit  Monifodng,
Supervision ond Recovery vi] Rnancial Andlysis
for Credit Officers vil) Foreign Exchonge and
Money Market Products vill] Foreign Remittance
~fuies ond procedures k] Credit Bhk Groding
Systern xj SBS Reporting- 1.2 &3 x) Infernational
Trade Anonce & Foralgn Exchonge Coperation 6]
Auxddit, Irepection, Control ond Compiance »E)
Cosh Maonagement, elc. Apart from this, we
hove oo oronged froining on 1} Foreign
Exchange Tools and technigues, 3] short and
long courses on Loans and Advances §ij Cona
Risk Monogement, vl [T secunty and Froud
preveniion in Bonks, v] Prevenlion of Money
Lovndering and Temorst Finoncing wi} Bosedl
ard olhers as and when reguined. Alongside, to
build up morglity and to moke the empioyeas
more owone we olso aranged froining sessions
ke code of conduct of employvess, monnes,
etiquettes ond ethics In Banking.

In 2011, the Haek organized 50 training
courses ‘workshops, comprising 206 working days

% Employee Benefils

at a tofal cost of Te20.00 lac. The number of
paricpants were 1328 in total and some of them

Staff wedare ond benefis have been
significantly enhanced in 2011, in order fo refain
oulstanging tolent, This enhancement & olso
aimad of enswing ample beanelits offered by the
Bonk in the form of - houwsing loan faclites, cor
loan faciiifies. pesond loan foclities and other
ioon focllities, so that they ara in line with other
banks. To be an employer of cholce, the banik
confinues fo develop mone improvemeands in stoff
benefits, which are cumently in the pipeline.

& Troining Courses and Humon Redources
Development

in 2011, the Bank orgonized 50 firoining
cousas/wonshops, comprising 206 woking days
at o total cost of k20,00 lac. The number of

attended more than one tHome.

Ther Bank hos odded some more workshope o
Green Banking, Rofondlized Input-Templaie
[RET), Risk bosed Infernal Audit & Supervison, EXP
on line Reporting Technique, Effectve SME
Crperation, Technigue of Supenvision & Recovery,
iT Secudby-Antivius & ifs operalion, Invesiment &
Mearchant Bonking, Provisioning & CI8 reporfing.

muﬂum‘ 15%
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Giimpzes of Varous Troining Courses ond Workshops

A fyqipes Bans DIONT0
B B -

o

o

Workzhop on “Efecive SME Oparofion &
Technigues of Suparvision 4 Recovery”™

Fovndoiion Traning Course for
Frobofionary Oiffcers of &7 Bofch

Workaiop on “Preveniion of Mopey Loundering &
Terrorim Financing™
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Compliance Report on SEC's Nolification

As per Motificafion Mo, SECACMRRCD2006-1 58/ Admin/02-08 doted February 20, 30046, all isted companies
are reguirad to report on comoliance of following matters:

ANNEXURE-

31 nos, of Booard Meetings weara held in 2011, Detols of offendance of Dimctons in tha Board mestings ame
it follcravs:

]1. T R R | ........ T [ =
|2 | AlHa M. A Khayer | Director 3
{ EY |E.|un1h’.ﬁl.lhﬂuanﬂmh | Direetar 27
j i, |ﬂwmmmﬂm | Director 28
| 5 | Mr. Golem Dastagir Gz, Bi Protik | Director 15
| & | Mr. Faslur Rahmon Director 12
1? T —————— D e
| & | Mr.Md. Takil blom Director 24
] R | Mr Sokhowet, Abu Khalr Mohammod Directer 20
] [Tix |#qumnmmmm | Birector N
{ 11, |ur.w.mmmm | Director 20
{u. e | ......... e S ]
] 13, |mmmm | Director 16
|34 | M. Md, Siraid isiom Varosha | Director 25
|15 | Mr. kanutosh Majumder | Director 28
j 16 | Mr. Md. Ismail Hossain Singll Director T}
| 17 | Mr. Gozi Golam Murtozg Director 15
18. | Mr A S M. Abduf Halim Director E
Hepresentztive : Dok insurence Ca.
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Annexure-
+ The Patern of Shareholdings

The Authorized Copiiol of Jomuno Bonk Lid. is Tie10,000,000,000.00 divided info 1,000,000,000 ordingry
shores of Tie 10.00 ecch. The Poid-up Capital of the Bank is Tk, 3,848,403,760.00 divided into 354,840,376

ondindry shares, As per Secfion 1.4 (k] of SEC Noffication Mo, SEC/CMRRCD/2004-158/Admin/02-08 dated

Febmuory 20, 2004 the pottern of sharsholding [s given baliow:

o
&

Porent/Subsidiory Associcied companies and other reioted parties | KA
Shares held by Directon, Chied Executive Officer, Company Secratary, Chie! Fnancial Offcer,
Heced of infemol Audit and their spouses and minar children are os folows

Shores held by fhe Direclors ond thelr spouses of on 31 December 2017

=

“
1 Chairman | :

|1 | M Md Beiol Hossain 7,187.523 | Mrs. Lolly Hossain
|2 | Akhaf MA. Khayer Divector | L000,000 | Mrs. Nifor Khayer
3 wﬂum«mm Diractar saa2427 Mrs, Huspe Ang 3128681
Begum
4 Engr. hd. Atiqur Rohman Dirsctor 14,092,072 Mrs, Mokmude 1,768,360
Begum
= PPy e T T e [ T
Protik
| & | M« Faziur Aohman | Divector | 5865254 | Mrs. Homido Rahmian 2,273,504
7 | AlHaj Nur Mokommed Director 16,781,302 Mrs. Monsura Begum 1056975
- M, il Tl istam Divector 8,344,438 NS, Fouly R 1056,975
[} Mr. Sakhowst, Abu Khair Biractor 7217538 Mrs. Petra Sakhowat -
Mohammad
| 30 | AkhoiMd. Rezoul Karim Ansari | Director | 4530215 | Mrs. Mariuom Akhter 589,748
]11 jwmmmm j Diractor [ 7,145,230 [ Mrs. Hushbun Nahar 2203416
{12 j M. Forhod Ahmed Akand j Director [ 6272076 [ - -
113 1 M. Shoheen Mahmud 1 Director [ 1791953 [ Mirs. Tasmin Mohmud 18,135,884
| 34 | M Md Simjllslom Vareshe | Director | 3583727 | Mrs. Hasing Sirgf 2,506,672
15 | e Konutosh Mojurnder Diractor 5,065 861 Dr. Pratima Poul LO56,375
___________________________________________________________________________ Moumsw |
16 | M. Md. lsmail Hossain Siraji Director Mrs. Suhi Forsang 3ra3az
5221420 | Hossmin
17 | M. Gozi Golom Murtozg Director Mrs. Sonio Gozi -
9,301,508
18 || Dhaks insrance Limited Oirector - -
{Represented by Mr. A. 5. M, A 085,360
Abdul Halim)
B e B Lamsned
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Sharas heid by the Chief Execufive Oficer. Company Secrefary, Head of ICCD and Chief Financial
Officer o1 on 37 Decembaer 2017

[ ghs | Nameofomathes | st | umbeofshans |
[1 ...... T T R P e L _
|2 | M. Malik Muntasir Rez Compony Secretary il
| E] |wymum S¥P & Hend af ICCD il
| 4 |mummuwmm1m : Chief Financial (ificer )

Shares held by lop five salored employeses ciher than e Chief Execulive Offficer, Company
Secretary, Head of ICCD and Chief Finonciol Oificer as on 371 December 2071

| s [ Nomeobeathes | swwe | mberofshares
1| Mr.Md AbulShokjghan I Depuly Monaging Directer 23300
2 | mr. m. shamsul Arefin | Senior Executive Vice President 11,175
3| Mr. Md. Habibur Rahmon | Senior Evecutive Vice President Nil
4 | Mr.Md. Zobaldul isiam | Senior Executive Vice President NI
| 5 | Mr. Md. Abrar Hossain Khan | Senior Executive Vice President Nl

| Share holdings 10% of more voling inferest In the Company: NfA

Jamuna Bank Limited m%
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ANNEXURE 1l

Stohs of complionce with the conditions imposed by the Securfies ond Exchonge Commission's
notificafion NoSEC/CMRRCD000E-1 58/ Admen/ 0208 doted February 20, 2004 ssued under secfion 20C of
the Secwities and Exchange Ordinance, 196F:

1.1 Boord's Sire: Should not be less than 5 {fve) and ¥
mare than 20 {twenty}
1.2 Independent Divector: ot least 1107 Le. minimum . Under process
one
1200 Appaintment af independent Director by electad - Under process
Directors
13 Separote Chairmor of the Board ond Chief ¥
Executive ond oiearly  defined  roies  and
responsibifities
| 1.4 | The Directors report to Shareholders
1.4{a) Fairness of Financiol Statements ¥
14 (b} Mzimtenance of Proper Bools of Accounts ¥
1.4 fc) Adaptatian of appropriate Accounting poficies and ¥
estimates
YT T oo e e e [
Stendond
1.4 fe} Soundness of Intesnal Contral Syston ¥
14 Ability to Continue o5 Going Concern
..... il | o deviations s cpereting reaR R bR | i i daviatians
g
14k} Presentation of lost preceding three years finonciof v
derley
| 1.4 |aadmmnfmu ¥
| 146 |m¢mm ¥
| 14k |Muﬂm ¥
200 Chief Finoncial Officer, Head of internal Avdl and
Compeny Secretary
—s7— domointment of Chisf Financ o Offeer TGFGI
Company Secretary and Heod of intermal Audit and ¥
defining of their responsibilities
22 Attendance of Chief Fingnckal Officer (CFO) & CFE attends the
Company Secretmry in the Bosrd of Directors ¥ meetings a5 ond
meeting when required
B e B Lamsned
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mmmfﬁh Expianation for
han eoviplisnce

with condition

300 | Audit Commitiee

EXT | Canstitutien of Cammittas ¥ _
3.1 (i} Constitution of Comwmittes with Boord mm | UnderProcess
inclading ane ndegendent Girector
ERY] Filling of Casual Votancy in the Audit Committee - ; No such
- cirpumstonces
2240 | Chairman of the Committee ] ¥ t
R Professionel Quaiification and experience of the
Chairman of the Commitise
EX] | Reporting to the Audit Committes I f
2.3.1i) Reporting on the octivities of the Audit Committee
v
331 {a} | Reporting of Conflict of interest to the Board of - j Ne such
Divectors © circumstences
TR T T T2 S — e
i of Direciors  CfGAmshRRces
| 231 {c) | Reporting of viciation of kiws to the Board of : T Mosuh
_ Divectors . ciroumstences
| 33.1(#i{d} | Reporting of any other matier to the Boord of v
I Diractars |
EEF Reparting of Qualfied point to Commission - Z Mo such
| Eircumstonces
a4 Feporting of octhvities to the Shovshoiders ond v
Generol Investors
400 | Externol/Statutory Auditors
4.00{) | Nen-engagement in appraisal or veluation I ¥ t
4,00 1) Non-engagement I designing  of  Financial I ¥ [
Information System ¥
£00(5) | Nen-engugement in Book-Kesping | v t
4.00(] | Nan-engagement in Broker-dealer sersce ! v |
£.00 ) Non-engagement in Actuarial Senvipes { ¥ [
£.00 vi) Non-grgagement in intermal Audit { ¥ [
4.00 (W) | Mon-engegement in any other services | v [

Jamuna Bank Limited m%



Corponafe Grovermance

Annexure-1V

Stohu of Complionce of Bonglodesh Bonic's guidaling for Comporafe Govemance (BREPD circular ne

14 dofed 24.07.2003)

=

1. Responsibilities amd outhorities of the Board of Directors
&} Work-planning and strotegic menagement;

i} The board shall determing the objectives and goals and to this end shell chalk out strategies and
work-gions on annugl busis, It sho speciafly engage itself in the offvirs of moking strofegies consistent
Wwith the determined ofjectives and gools and in the Bsusx refoting o structural chomge and
regrganization for enhoncement of institutional efficency and other refevent policy motiers. it shail
analyze/monitor af guartery resty the deveinpment of implementotion of the work-plons.,

i) The board sholl have s anoiytical review Incorporoted in the Annual Report as regord the
success/foifure in pchieving the business ond other forgets as set owt in its onnual work-plon ond
Compllad sholi apprise the shavehoiders of M= opinions’ recommendations on futvre plons and
strategles. It shol set the Key Performance Indicators (KP) for the CED and other senfor expcutives and
hove it evaluated ot times.

[B) Lending and risk managerment:

il The policies, strategies, procedures ete, in respect of appraizs! of loany investment proposal, sonction,
disbursement, recovery, rescheduling and written-off thereof shall be made with the boord's approval
under the purview of the aisting lows, rufes and regulstions. The bognd shalf specifically distribute the
power of sanction of lnen/fovestment and such distribution should desirably be mode amang the CED
ond his subordinote executives o5 much oz possible. No direcior, howewer, shall interfere, directly or
indirectly, inte the process of logn opprovol,

if) The board shall frame policies for risk managenrent and get them complisd with and shol monitor at
quarterly rests the compiiance thereaf,

The board shalf be wgllant on the lnternal contral system of the bank & order to gtteln and, melntein
sotisfactony guaiitetive stondard of ity losn/fnvestment portfolic, It shall review of quarterly rests the
reparis submitted by i audit committee regarding complionce of recommendations mode in internaf
and externol qudit reports and the Bangiodesh Bonk frspection reporis,

] Huran resourees management and developmant:

i) Paficies refating to recruitment, promotion, transfer, disciplinery and punitive measures, human
resources developrrant etc. ond service rufes sholl be fromed ond approved by the board. The choiman
or the divactors shaif in no way invohe themselves or interfiere it or influence over any administrofive
affaies incliding recriftment, promothon, transfer ond discipliinary measures a5 execited under the sef
service rwes. No member of the boord of direchors shall be included iy the selection commiithees for
recruitment ond prometion to different levels, Recruitment and promotion to the immediote two ters
below the CEO shoil, however, rest upon the board. Such recruftment and promodion sholl hove to be
cmied out conmplving with the service rwles Le, policles for recrwitrment and promotion.

i) The board shall focus #s speciol othention to the developrment of skils of bank's staff in different
fieids of its business getivities incluting prudent oproisal of leonfinvestment proposals, ond fo the
odoption of modern electronic and information technologies ond the introduction of effective
Monagement information Syxtem (A5, The boand shall get these progroms incorporated in fts gnnuol
work plan,
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i} The annuol budget and the statutery finorciol statements sholl finaly be prepared with the epproval
of the boord, It shall ot guarterdy rests reviewy” monitor the positions In respect of bank” 5 lcome,
expendifure, liguidity, nen-performing asset, copitol base end adeguacy, meintenance of loon. Loss
provision ond steps token for recovery of defoulted ingns including legof measanes,

i} The boord sholf frome the policies ond procedures for bank’s purchase and procurerment ochvities
and shall secordingly apprave the distribution of power for making such expengliures, The mawkmum
poszible delegation of such power shall rest on the CEQ ond i subordingtes, The decBion of FLErs
refating fo infrostrickire development and purchase of lond, bullding, vehicies etr. for the purpose of
buank's business shail, howewer, be adopted with the approval af the board.

{f} Formotion of supporting committerss:

For decksion on urgent motters o executive commities, whatever nome called, moy be formred with the
directors. There shall be no committes or subcommittee of the board other than the esecutive
eormmitiee and the audit commities. No aiternate director sholi be included in these corimitiees,

fg} Appaimtment of CEQ:

The board shall appoint @ competent CED for the bank with the approvel of the Bonglodesh Bank.

2. Responsiblifties of the Chelrmmon ond Boord of Director:

fa} As the chairman of the board of directors for chainmon of any commiltee formed by the boand or
ony director] dees not personally postess the jurlsdiction fo apply policy making or exscutive suthority,
he shail not porticipate in or interfere into the odministrative or operotionad ond routine affoirs of the
bank,

&) The chafrman may conduct on-site inspection of any bank-branch or finoncing activities wnder the
purview ef the overtight respensibilities of the beard, He may coll for any Infermation relating to bonk’s
operztion or ask for investigation into any such gffiairs; he may submit such information or investipation
report fo the mesting af the boord or the executive commitiee and If deemed necessary, with the
approvel af the boavd, he shall effect recessary oction thereon in gocordance with the set rules tvough

the CEQ. However, any compioint ogoinst the CEQ shall hove o be apprised fo Bangladesh Bark
through the board alang with the statement of the CEO,

fel The chaiman may be offeved on office-room, o personal secretaryy’ essistant, o telephone ot the
Cormpilied office and o velricle in the business-interest of the bonk subject to the approval of the board.

3. Responsibiiities of Advisar;

The adviser, witatewer name coiled, sholf odvise the boand of directors or the CEL on swoh issues anly for
wihich ke is engaged [ terms of the conditions af his appeintment. He shall nefther haove oecase to the
process of decision- moking nor sholl hove the scope of effecting executive guthority i any motters of
the bonk incliding financial, edrrinistrotive or operational affois.

4. Responsibiifties and suthorities of CEQ

The CEO of the bank, whatever name colfed, sholl dircharge the responsfbillties and effect the owthorites ar follows:

Jainuha Bank Limited
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fa} in terrrs of the financial, business and administrative authosrities wested vpon bim by the boord, |
Compled the CEC shali dischorpe his own responsibiites. He sholl remoin oocouminbie for

M@Muﬂmmmbqummw: Complied
impiementation thersof ond prodent odminstratie gnd fnanciol menagerment, ]
fis)} The CEQ shall enaure complionce of the Bank Companies Act 1991 arrdy oF other relevant ws omalied

and Complied regulations in discharpe of routine functions of the bonk, |
fc} The CFC shall report to Bonglodesh Bank of issues violoting of the Bonk Companfes Act, 1991 or S—
Complied of other laws/regulations and, if required, may apgrise the board post focto, |

ful} The recruitment and promation of alf staff of the bank except those in the two tiers below him -
Cormglied shall rest on the CEO. He shell act in such cases in accordamce with the approved sendce |
rulies on the bosk of the humon resources poalicy and sanclioned sirength of employees oF
approved by the board. The borrd or the choimman of any commdttee of the board or ony director
sheil not get invoived or interfere into such offols. The outhority refating to transfer of ond
discipinary measures against the staff, except those ot one tier below the CEQ, shall rest on Kim, |
which ke shall gpply in scocordance with the approved service rales, Sesides, under the purview af
the hemean respunces policy a3 approved by the boavd, he sholl nomingte officers for iraining efc.

160 | annal repor, Jarmna Bani Limised




Green Banking

JBL's Credit palicy & based on Gresn Banking
concapt, The cradcl policy of the bark stictly
fortics financing it envirenmentoly hozordous
industies. To provide special emphass, o
seporagte  poicy nomely “Green  Bonking
Paolicy" has dlso been preparedMormuated
based on Bonglaodgesh Bonk's policy guidesne
on Gmeen Bonking, in ine  with globaol
development ond rmesponse to o the
environmental degradotion,. Thus the polcy i
being implemented n phases.

As stipulated in Banglaodesh Bank guidelinegs,
Phase-, requitng policy formulalion, awaranass
developmeni., froining efc. hove been
completed dudng 2011, Phose-ll  requises
formation of sector specific ermvironrmentcl
polcies, sefting up of Gmeen bDranches,
formofion of bank's speciic environmentol risk
monogement plon and guidealines, efc, Phase-
I requires cesigning &  infroduction  of
innowoiive products ond reporfing in standord
format with extemc vedfication. Phase-l has to
ba complated by December 31, 2012 and
Phoso-il by Decembar 31, 2013,

Accordingly Jomuna Bank Lid,. hos developed
its own Graen Banking Guidelines focusing the
following lssues:

# Providing o sale and healthful workploce
and ensuing that pesonnel are propedy
toined with oporoprate  sofety  and
emargency equipmeant.

= Being an envircnmanialy respongible bank
in Banglodesh.

= Porficipoting in efforts fo  improve
erwircnmental profectfion.  understonding
and shofng appropdate pollution
prevenfion technology. knowledge and
methods.

= lhing ond encouraging we of methods
ol do not odversely  offect  the
emvdronmeant, including developing and
improving products, operations and

lechnologies o minimize woste, prevent
air, water ond other pollulion, minmizs
hecth and safety risis and dispose of
woste safely and responsibly.

= Ensuing that JBL makes rsponsible use of
energy  including comsening  energy.
impraving energy efficiency cnd giving
preferance to renewable energy sources
when feasitle.

= Alocoting o seporate furd in their annual
budget oliocafion for Grean Bankng.

& Incorporaling Ervircnmental Risk in CRM.
= Iniflafing In-hoduse Erwironmental

s iefroducing Gresn Feonce: JBL will give
preferance  In finoncing BEco-friendly
business ochvities aond energy sfficient
inclusiries,

- Creating Chmohe - HEk - Feard Bﬂnk. ﬂﬂl

fincnce the economic ochvilies in the

fiood, cycione and drought prone arecs af
the regular infemest rate without charging
addifional fsk premium,
iF e e B o B ek o B g Graan

Marieting is the morkeling of producis
dre presumed fo be environmentally safe.

= |Imireducing of infemet Banking.

& Supporting Employes Tralning. Consumer
Awrorenass ond Groan Event,

& Disclosing and reporting Green  Banking
Activifies.

In ine with above Bl estoblished Green
Banking Unit headed by a Senior Executive, To
create oworeness about Green Bonikdng ond
develop necessares skl infense  iraining
program hos baen underfaken.

JBL a= a socially responslbie Bank, remdins

committed fowands keeping this world
habitcble, peoceful and beautiful.
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CSR activities at a glance by
Jamuna Bank Foundation

Jamuna Bank Limited & one of the 3rd generafion
Bares hoving its Dirth on 3rd June 2001, Jomung Bonk
Umited being youngest among the commencial
Banks in the privote sechor eomed mentionobie
opplouse in playing important role in the fisld of
Compongte Sociol Responsiniitier with the object fo
contiputing for the cowse of dastitute/unpevileged
segmant of the society and for socic-economic
deveiopmant of the country, The onerous sosk of
fuffilling commiiment to tha sociesfy B commandabdy
underoken by Jomuno Bonk Foundofion since

incepficn in the yeor 2007,

As Jomuna Bonk's non-profit subsidiary, Jomuna
8ank Foundation hos o unique role fo pioy, providing
lesodenship and maoking o diterence for C5R in the
country. For us, it & af about meeting some of the
basic neads of unpriviieged cioss of the soclaty. We
howe ablwoys focused on providing ond/or moking
nead bosed sarvices avaioble for cur prarity fangat
popubotion. Mow we one exponding our fisld of vision
to include the challenging realties of our counfry's
ruge wnmet neads ond our understanding of the
ralatiorships among economic, nofural ond humon
systams. Galling these bosic neads also requires us to
think beyond the uwweol boundorss of ow work.
Dhring s birth to Hll dote the Foundotfion undertook
differant CIR aclivitie:.

Since the outsat of tha Jomuro Bonk Foundotion #
undertock good nomber of CS38 octivities. The
following CER oclivifies ome done by Jomung Bondk
Foundation:

Jainuha Bank Limited

(1} Scholaship for the unpivieged & disabled buwt
merfortious students (2} Bood donolion by the
employees of the Bank (3] Free aye camps (4] Relet
for the disasier offected pecple (5} Diwibufion of
béankets amaong the cold prone destitute (6} Sewing
maching troining centers for awsisfing unprivieged
women of the society (7] Lounching anfi-drug
meovemeant by amonging seménar, rofly, publishing
sfickers and estoblished on onti-dnag core center
[row of Rokewo smorand, Mipw, Dhakoj (8] Old
Home for the neglected old cpged persons (V)
Amaonging Art competition for the children [910]
Holding seminaor on Holy Romadan & Girot
compeatition (§1] Modael Villoge of Thooegoaon {12
Donotion of fk 5000 loc to the Muktiuvddho
Jodughor {13) Medical Team ot Bewao Efema (Tongi)
[i4) Sclor Viloge ot Kishoregon [15) Vocaofional
Training Center ot Royerbozor, Dhokno {16] Fres
Primnary Schood for the slum dwellers of Royerbozor,
Dhoka (17} Donofion fo Sangiodesh Olympic
Association Tk, 50.00 loc for porticipating in the 11th
5A Games (18] Fnoncicl assistonce every month T,
280004- to Mr. Binod Bihad Chowdbury, a vabant
fresdom fighter who fought against British nde and
who was o Co-fighter of Shahaad Mastarda Suja
Sen. The assistance will continee for rest of the fime of
His B [19) Anancldl Asslstance of two martyred Army
Officess In 308 Comage of Peelichana, Dhakia and
ane Amrmy Personne! Hled n Helcopter crash ot
Ghatal, Tangall {20) Moblle Medical Team [21] Relial
for AlLA alfected Peopies (22) Donalion o the Prife
Minister's fund for Nimtall Tragedy Tk, 50,00 lac (23)
Dondtion fo Sk Jomal Dhonmond Club Lid, (24)
Frasanfing o nenw cor fo the Cricketers, [25) 19 katha
N hos been purchosed for gstabishing o mados!
collage ot Rupshi, Narayongon for the unprivileged
bt maeritorious students for fociloting Medicore ond
educotional neads, [25) Jomung Bank Modrasa ot
Rewrarbozor, Dhaka (27) Tree Plantation Program by
Jormuna Bank Foundotion (28] Froncial support to
poor paopie for treatrmant (29) Claft Up/Claft Polote
Oparation [Countrywidal (301 Fnanciod support o
poor freadom fighters (31) Anonciol support for
Concer frecimant fo Singer Sabing Yesrmin [32)
Donotion for Mukdijuddho Jadu Ghar {33) Donation
to Nalions! Heart Foundation, Syihel., and many
other aotivifes,

Bagides the above-mentioned CSE  ackvities,
Jomung  Bonk Foundation & ake  aiming  of
undertaking monry  berrvolent  schomes o
urprivilieged paopie of the socaty,

| Bee to drow conclusion by soying that our
andacvors i the fisld of CSR octvilies s owr
commitimant 1o the naton 1o ralie life standard of the
destiute, downirodden and unpeivileged cloass of the
sociaty and thus crealing examples for othes to
follonw I dicing the scema for a changed socioty,

Alha] Nur Mohammed
Cheslrrrcen
Jamuna Bank Foundation




Glimpses of CSR Activitles of Jamuna Bank Limited
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Mobile Medical Team Scholarship for unprivileged | Art Competition for children
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&5 Jarmung Bank "r_ln i *1-.“.1 dnderfook wornols
CER ociviles, Bome of fhe ociivife: are depichad baiow with snopshols,

Financlal  Svpport  for
construciion of Lberaflon
War Museum

Arha) MLA. Ehayer, Founder
Chalmaon, Jamuna Bonk
Limited hondad over o Poy
Order for TkS0U00 (Ffty] Lo o
Honombse Prime Minister of
the Feople’s Republic of
Banglodesh for #he noble
couse of consfruclion of the
Uberotion Wor  Museum
[Mukfijuddha  Jodughar) an
bahall of Jamuna Bank Lid.
os a part of C5R acfivities.

Donalion fo the Honomble Prime
Minfster's Rellef and Welare Fund for
the bereaved family memben of the
victims of the devostoting blore of
MNimtoll ond bullding collopse n

Begunbad in ihe city

Alhal Md., Reroul Korm  Ansod,
Director (Post Choiran of the Bark]
handed over a Pay Order for Tk, 2500
{Twenty Fva) Lac to Honouroble Prime
Minister of the Poopia’s Republic of
Bongiodesh for the bersaved fomily
members of the victms of the
devostaling Blare af Nimtoli and
buiding collapss in Bagunbar in the
city o3 a part of CSRE activities. Al-Haj
mMuUr Mohommed. Chdirman. JBF wias

5 G Donation o He Honoroble Prirme Minkier's Rellef and Welfore Fund fo the bereaved
also present at ihe program. fomilly membars of e viciime of ihe devastofing bioze o Nimiol and bullding
coliopse ot Begunbar In the ciy

Th.15.00 lac for purchasing Cars for tha Cricketars of Bangladesh Natlonal Crickat Team

As one of the members of Bangiodash Associafion of Banks, Jamuna Bank Limited dondhed Tk.15.00 fac for
the cricketers of Bangladesh Nobonal Cricket Team lor wining against New Iealand in five one day
infemationo! seres, The Honoroble Prime Minister of the Pecpie's Republic of Bongliodesh received the
cheaue,
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Financlal Assistance fo Mr. Binod Blharl
Chowdhury o nallonal hero, o wvaliont
freedom fighter who fought agalinst Briish
rvle and also a co-fighter of Shaheed
Masterda Surja Sen

Ji Foundofon provides financial assisionce
every month o Mr. Binod Blhad Chowdhury,
great freedom fighter who fought against
British e and who wos a Co-fighier of
Shoheed Maosterdo Sufa 3en, The finoncial
agsistonce will continue for rest of the fime of
his e in recognifion of coniribution towands
freedom movement ogainst the British nulers, In
this regard @ Progrom was amonged by the
Foundofion fto honour fhe ogeot freedom
fighter, On the occosion the Govemor of
Bangladesh Bank, Dr, Afiur Rohman wos the
chief guast and was presided over by AkHaj
Hur Mohammed, Direcior, JBL & Choirman of
the Foundalion, Al-haj MA. Khayer, Direclor &
Founder Chairman of the Bank and Managing
Director & CEO Mr. Md. Motior Rohmaon, wene
prasent. Also present in the program wena M.
A Q. Sidciqul, Choimran of  Bangladesh
Commerce Bonk Uimifed, Mr,  Mohiuddin
Ahmed, Ex-Forelgn Secrelary. Journaist M.
Abul Momen and other dignitanes as gueasts
of honour,
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Model Villoge (Adorsha Grom) of
Thakurgaon

A Model Viloge [Adarsha Gram) hos
been establshed of Sngpora  vilage
under Thakurgoon distict sponsored by
Jamung Bank Foundafion. The objectives
of the establshment of Modsal Vilage is fo
promote  the life-stondord of remote
villoge dwedars & Unprivieged people of
the sociaty as CER octvities of Jomuna
Bank Limited. The incuguml camamony of
the Model Viloge was atlended among
othars by AlHgl MNur  Mohammed,
Chairmnan, JBF, Enginesr ALK.M. Moshamaf
Hussain, Direchtor, Jamuna Bank Limited,
Mr. Md. Belol Hossoin (immediote Post
Chairmnan), Director, Jomuna Bank Limited
& Mr. Md. Sirgjul 1som Vorosha, Direcior,
Jamuna Bank limited. The function was
presided aver by Mr. Md. Motior Rahman,
Manoging Director of the Bank and
Member-Secretary of the Foundation.
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Financlal Assistance of two martyred Army
Officers in BDR Camnage aof Peelkhana,
Dhaka and one Army Personnel idlied In
Hellcopter crash at Ghatall, Tangall

A bloodbath took poce at the BDR
Headauarters in the city on Febroary 25-26,
2009, Around 57 officers were kiled in the
cornage. To asst wo families of the marbyred
arry offices and one Armmy Personnel kSed in
Hebcopter crash at Ghatall, Tangod  Hhe
Foundafion donated Te.14.40 lac as a part of
its comporabe social responsibaity.

-
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Jomuna Bank AFTER CARE
CEMNIRE

Jomuna  Bank  FoundaSon
established an Alter Care
Cantre for Drug oddicted
people of Mipur, ALHg] Nur
Mohommed, the Chaiman
of fhe Foundolion clong with
Alhoi Md. Reroul  Kardm
Ansar, Diractor and former
Chaimrnon of the BOD ond
M. Md. Molior  Robmicen,
Saminar Monaging Director  visited
i e e the Affar Core Cenfer.

Jomuno Bonk Foundation has organized
series of semincn/ symposia in differsnt
areas of the counfry on the menace af
dnegs with a view fo unlte, make owaore of
severe impoct of dugs ond o boild up
imdge ogoinst drug addiction among the
pecpla of the sodety/community and also
emplovees of fre Bonk. The Foundolon as
a part of i anli-drug movement distributes
Dneg Awarsness Posters, Mo Smoking
Sfickers efc. ond on rmegulor  indenol
pubishing “ReM N1 A NOF F 4R in
widely circuloted doiy newspopers and
pubished Poster in this regard, which cre
displaved in the Bronches cnd Heod Offce
of ihe Bank with o view to moke oware e
peopls for sonéng no to deeg. FoundaSion as
a part of social resporsib@ty alyo organized
Seminar on Anli Dnug on various ploces,

Anfl Drug Hespital ot Mirpur, Dhola

Jomuna Bank Foundation hos established a hospital fo provide support and free freaiment to etend Medicare
and sove the young generalion from the cums of dnig addiclion, assst them to come out of dark and start
normcd Fe for bullding o healthy nafion. In view of contibulng Tn nation buiiding. the Foundaotion estabdshed o
hospital having 2.400 sft fioor space in one of the dug prone areq, Mirpur with an eve o establish mone such
kind of hospitals nafiomwide.
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Rellef for AlLA affected People at Dakop Thana of Khulna

A Severe Cyclonic Storm known as Ailo was formed on 25 Moy
2009. 330 people wers Kiled by Ala and of [east 8,208 mors
wirg missng, while about 1 milliorn were rendered homeless,
Hedlih officials in Banglodesh confirmed o deadly outbreak of
diorhea on 29 May, with more thon 7.000 paople baing
infected ond four dying. In Bonglodesh, on esimoted
20 milion people were af itk of post-disaster diseses due o
Alla. Domoge fotaled $40.7 million [USD).

Jomuna  Bank Foundafion responded  immediotely and
disfributed rice, dol, potofo, medicine ete. omong the 7.000
affected fomily of Dakop Thona under Khuina District.  Mr,
Sakhowatl, Abu Ehar Mohammeod. Direclor, AlHal Mur
Monammed, Director & Chairman of the Foundafion, Engr,

Joamuna Bonk Badhir Computer
Tralning Center, Dhaka

Jamuna Bank Computer Troining

AKM. Moshamof Hussain, Director aond M Kanutosh
Majumder, Diractor of the Bank disiibuted the grants Gmong
e people in presence of UNDG, Oficer in-Chome and Vice
Chalmmon of the Upadlia.

Center for the Deof wos opened
on 04-052011 af Bonglodash
National Fedarcfion of the Decf,
174, Shohid MNagrul llam Avenue,
Dhiaka- 1000, A-Haj e
Mohammed., ithe Hondrobie
Chairman of Jomuna Bank
Foundolion wos present on the
occoton as the Chel Guest
Brigodier Generad Giosh  Liddin
Ahmed Chowdhury, Birbileam,
P5c, M.BE[RTD.] President,
Bongladash Nafional Federotion
of the Deal presided over the

IneUgurdl caramany.

Jamuna Bank Old Home & Old Age Rehabllialion Complex

[ e aes Sai e
g e o

Jomuna Bank Foundation hos unveded the plogue of Old Home ot
Mekoil Mogar, Kerarnigoni. Al-Hoj Nur Mohammed, Chairman of the
Foundotion presided over the funcfion. Mr. Sakhowat, Abu Ehaoir
Mohammeod, Director, Mr. Ismof Hossoin Siraji, Director, Engr. AL K. M.
Moshomof Hossoin, Direcior, Mr. Konufosh Mojumder, Director and
Monoging Director, Mr, Md. Mofior Rohman were present,
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who are In darknass and yet

{2 ba anlightenad by formnal
aducation.
Jamuna Bank Frea Sewing Machine Tralning
P Center Vocollonal Trolning Center  af
ST e -:.“I'T:H‘d:l‘l‘"-kw-r e~ L Reryerbarar, Dhakon:
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— ) i Faundation, decilon haos bean foben fo
astablish Jomuna Bank Frea Sewing Machine
Trgining Canter & Jomuno Bonk  Fres
Yocofionol Troining Center of 76/8-A, Pobno
Howse Lane, Jafobod  Mohammadpor,
Dhako with an inferfion fo come In aid of the
Unprviaged women & medtodows slum

chovallans,

Sewing Machine Tralning Cenler for Women

Foundation inougurated the first Sewing Maching Training
Cenfre having 1300 s Boor space al Senporo Parbaba,
Rokevo Sharoni. Mirpur, Dhoko to asist the unprivileged
womean of the soclaty with o view to creof skilad women
workforce for couning's gaments industry. The objectve of
the Foundofion 1= %o contdbule in erodicating
unemploymant of the couniry, create skiled work force in
ihe intersst of unintermupted producion process, eventualy
bring more forejgn cumency info the couniry and stengihen
GOF ond Socio-econcmic condifion. With this brood drecm,
the FoundaBon skelched o plan fo establith Sewing
Machine Training Cenfra couninywide phase by phase. In
i arena Jamuno Bank Foundabion & ploying o sipnificant
roie gnd pioneer to implement sich End of Troining Cenire,
As 0 process of bulding hedithy nofion Jomunc 3ank
Foundotion hos estoblished Sewing Maching  Training
Confres in different of fe counfry.
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