Assessing regulatory capital in relation to owerall risk
exposure of a bank is an integrated and comprehen-
sive process, JBL, through its Basel-ll Supendsory
Review Committes (B25RC) and Risk Management
Committes, is taking active measures to identify,
quantify, manage and monitor all risks to which the
Bank is exposed to. Assessment of Regulatory Capital
will be in alignment with the findings of these
exercises

Quantitative Disclosures: Following table shows
compoanent wise allocation of capital to meet three
risks and an amount of additional capital maintained
over MCR i.e. 10% of BWA, As on the reporting date,
JBL mzintained a Capital Adequacy Ratic (CAR) of
11.14% on "Consolidated Basis® and 11.710% on ‘Solo
Basis® against required minimum of 10%. We had an
excess capital of BDT 94.96 crore (Consolidated) afer
meeting all three risks as on the reporting date as
shown in the following table:

{Th. im Crore
| Capital Adequacy Comcidated  Bank {Soko)
(3. Capital roqirorent for Gt sk | 6BBSD| @547 |
b Coptal equrement for Market e | 5834|570
| ¢ Capial requinemert for Opeeational Fisk | #556 | B4
Capétal maintained to mert crodit, B32 &7 B34.21
| market and operational Faks | | .
d Serve additcnal captal over MO 949 | 977
| mainkived by the bank | _ !
| Told Cepila Marksioed _ T %598
CREDIT RISK

Qualitatve Dsclosures;

Definition of Credit Risk: Credit risk is the possibility
that & borrower will fail to meet its obligation in
accordance with agreed terms and conditions. That is
credit risk is the risk of loss that may occur from the
failure of any counterparty to make reguired
payments in accordance with agreed termis and
conditions and/or deterioration of credit waorthiness.
Credit risk is managed through a framework set by
policies and procedures approved by the Board, The
responsibility is clearly segregated between originator
of business transaction and approver in the risk func-
tion.

Credit Risk Management Policies and Procedures:
Credit risk management needs 1o be a robust process
that enables Banks to proactively manage loan
portfolic in order to minimize losses and earmn an
acceptable bevel of return for Shareholders, Central to
this is a comprehensive [T system, which should have
ability to capture all key customer data, risk manege-
ment and transaction information. Jamuna Bank Ltd.

VARl A R

already has real time on-ling Banking system which
enables to capture all key customer data, Given the
fast changing dynamic global economy and the
increasing pressure of globalization, liberalization,
consolidation and disintermediation, it is essential
that Banks have robust Credit risk management
polices and procedures that are sensitive and respon-
sive 1o these changes,

lamuna Bank Limited being a progressive and
dynamic private sector Bank formulated its own
Credit Policy Guidelines 1o efficiently and profession-
ally manage risks arising out of its Credit operation,
The Credit Policy Guidelines was initially approved by
the Board of Directors in its 59th meeting held on
08.01.2006. As per Credit Risk Management Guide-
lines of Bangladesh Bank, the credit policy of JEL has
been refined fram time 1o time.

The Cregit Policy Guidelines of JBL encompasses a
wide ramge of issues related to credit operation.
Jarmuna Bank Limited continually updates by the
bamk to lead the ongoing improvement in the bank-
ing sectar. The focal points of the JBL credit policy
are;

1. Organizational Structure
2. Segregation of Duties
3. Implementation of the concept of Relationship
Bankimg
Credit Principhes
Credlit Facilities parameter
Discouraged Business
Review of Mode-wise Credit Position
Review of Large Loan Concentration
Review of Classification Position and Target
. Credit Budget with sectoral outlook
. Procedure of Credit Operation including credit
assessment
. Creglit Risk Grading System
. Ermphasizing on Secured Lending
. Disbursement process and Documentation
. Credit Manitoring
. Palicy for Delegation of Lending Authority

Methods used to measure Credit Risk: Credit risk
grading is an important tocl for credit risk measure-
ment as it helps the Banks and financial institutions
te understand various dimensions of risk involved in
different credit transactions. The aggregation of such
grading acrass the borrowers, activities and the limes
of business can provide better assessment of the
quality of credit portfolio of & bank or & branch,
Well-managed credit risk grading systems promate
bank safety and soundmess by fadlitating informed
decisicn-making. Grading systems measure credit risk
and differentiate individual credits and groups of
credits by the risk they pose. This allows bank
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management and examiners to monitor changes and
trends in risk levels, The process also allows bank
management to manage risk to optimize returns.

The credit risk grading is done by assigning weight-
age accordance to the severity of risk. The primary
risk areas are financial risk, business’ industry risk,
management risk, security risk and relationship risk.
These risk components are further subdivided,

A thorough credit risk assessment is being conducted
priof to the sanctioning of credit facilities, Thereafter
it is dame annually for each relationship. The result of
this assessment & presented in the credit proposal
originated from the Relationship Manager.

Following risk areas are addressed and assessed in
credit sanctioning process:

2, Borrower Analysis; Reputation, education, expe-
rience, age and success history and net worth of
the borrower are considered o anabze 2
borrower, Bny issues regarding lack of manage-
ment depth, complicated ownership structures
or inter-group fransactions are addressed in
borrower analysis,

b. Industry Analysis: To anabze an industry JBL
considers industry position i.e. threat & prospect
in the industry, risk factors pertaining to the
industry, borrowers position or share in the
industry,

€. Historical financial amalysis: An analysis of a
minimum of 3 years historical fimancial state-
ments of the bormower is being presented. The
analysis addresses the quality and sustainability
of earming, cash flow and the strength of the
borrower's balance sheet,

d. Projected financial Performance: 'Where term
facilities are being proposed, a projection of the
borrower's  future  financial  performance is
required 1o be provided

e, Others:  Techmical feasibiltissInfrastruciural
facilities, Seasonality of demand, Debt-Equity
Ratio, Account conduct of the borrower, Security
and other relevant factoss are considered to
assess credit risks,

Credit Risk Management System: Jamuna Bank
Limited (JBL) has established a robust credit risk man-
agement system o proaciively manage loan portfolio
in order to minimize losses.  has significantly
improvied risk management culture and established
standard for segregation of duties and responsibili-
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ties relating to Credit Operation of the Bank,

The major steps taken by JBL to implerment credit risk
management guidelines are:

) It has formulated its own Credit Policy Guidelines
in line with the core risk guideline of Bangladesh
Bartk

il The policy takes into account the sectoral
concentration and specific indusiry exposure cap
is et in the policy

i} Head Office Organizational structure has been
segregated in line with CRM Guideline (Credit
Marketing, Credit Approval and Credit Adminis-
tration activities hawe been separated).

] Borrower's Risk Grade are assigned and men-
tioned in the credit proposal.

vy Al disbursernent is authorzed centrally in the
computer system only after confirming fulfill-
mient of documentation requirement as per sanc-
tion term. There is no scope of disbursement
without approval of the competent authority.

vil Credit Approval Authorty has been  clearly
defined in the policy

vii} Strong monitaring of lean portfolie is ensured by
separate Credit Monitoring Department

Asset Impairment Policy: JBL follows central bank
guidelines as its asset impairment policy. Bangladesh
Bank set loan impairment/classification criteria and
provisioning palicies vide BRPD Circular No.14 dated
September 23, 2012, The summary of objective
criteria of loan classification and provisioning require-
mient are a5 below :

Objective Criteria:

Badf
Type of Loan _W_ﬁamhd SMA Sub-standard | Daubitiul Loss

Cantinuous Ouc? |220<3 )| 3=<0<B | 6<0<8 | J=9
Demand O |2<0<3| 3<0<E | 6<0<8 | O=9
Fosedd Term O |220<3| 3<0<k |6<0<8 | J=4

Feed Teem {Up| Q=2 |2<0«<6]| G<O<8 |9<0<12 0212
to The 18000 Lacs)

SACMC 012 12035 FE*:CI«:E:I 060

Mote: O = Owerdue, 5M& = Special Mention
Account, 54C = Short term Agricuttural Credit, MC
= Micro Credit.
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Rate of Provision:

loans
HEF | A
Famcalars pay | Cther
m HE P gy | Credit
fe ]
Sunseed) 5% | 8% | M| MR 029 | 1% |
U | e o | | T
5 b I T m m % | 2% |
Dazsrhend e S% | SO | S% | SOM | SO% | SO% | SOM |
(W1 hoow | 1omw | oo | oo | 100w | 100w |

Base for Prowvision: Provision will be maintained at the
above rate on the balamce to be ascertained by

deducting the amount of 'Interest Suspense’ and
value of digible securities from the outstanding
balance of classified accounts

Quantitative Disclosures:

Total gress credit risk exposures broken down by
major types of credit exposure; Bangladesh Bank
guidelines on ABCA, stipulated to segregate bank's
asset portfolio into different categories and the
follewing table shows our gross exposure in each
asset category.

Majar Types of Credit Exposure As on 31,12,2013

(T, In Croen}
8.  Exposure Type Exposure H'Hiﬂd.lﬂ
1 iZash 127.25
| 2 Claims on Bangladesh Government and Bangladesh Bank 257376
3 Claims on Multilateral Developrment Banks (MDBs): -
4 Claims an Public Sector Entithes
| 5 Claims on Banks .!': NHFIS
' Original Maturity over 3 months:  B8% Rating Grade: 1 I 43916 | B7E3 |
E_.EI 173.57 B6. TR
4,5 | '
6 - :
Unrated 2067 | 20.67 |
!_'Jnginaj Mamnt-_.- less than 3 months 19634 3927
6 | Claims on Comporate | '
BB's Rating Grade: 1 536.92 107.38
2 ' g3z | 416.36 |
3.4 451.83 451.83
o et 2]
Unrated 217551 2719.39
7 Claims under Credit Risk Mitigation 1z T0.06
a Claims categorized as retail portiolo & SME(excluding consumer loan | J78B.87 £91.65
9 Consurmer Loan B, 05 B, Q6
10| Claims fully sacured by residential property 55.99 2799 |
11| Claims fully secured by commercial real estate 11.72 1172 |
12 Past Due Claims 409.66 49591
13 [ Capital Market Exposure 151.15 188,94 |
14 | Unlisted eguity investments and regulatory capital instruments issued by
other banks (other than thode deducted from capitall held in banking ook
15 |  Investrnents in venture capital - -
16 [ Invesiments in premises, plant and equipment and all other fixed assets 24870 248,20
17 Claims on all fized assets under cperating lease - -
18 | Al other assets: -
i} Claims on GoB & B3 BE34 | -
ii} Staff Loan/investment 15.66 3.1 _3
iil} Cash items in the Process of Collection = '
Iv) Clairms on Off-shore Banking Unit (OBU) 57.95 57.95
v) Other Assats (net off specific provision, if any) 143.08 | 14308 |
Grand Total 10271.51 | 583220

Pl S LA,
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Credit Exposure by Risk Weight: Bank needs more capital for assets where risk weight is higher and the below table

shows our assets under three main risk weight bands,

Particulars I Balance Sheet
Less than 100% risk weight 653993
100% risk weight 1,144.33
Mere than 100% riske -.-.relgm _ 2,587. 25
Total | 11] 271.51

Credk [epzear by Fuk Weighn

Geographical Distrioution of Credit Exposure: Qur
business is concentrated in two major cities- Dhaka
and Chittagong as country’s business actiities are
concentrated in these two locations, The following
table shows credit exposure in different divisions:

Tk In Crome)

g No.  Divisiors Crodit EBxposare  Perceriags
1 Diraka 4405 05 B5.1E%:

) Chittagong 137476  20.92%
3 Ehulna Frh| 1.07%
4 Rajshaki E2E.10 5.25%
5 Lythat 5554 1.42%
E Barighal 1410 0.21%
7 Rangpur 174.56 2.58%
Todal EJEESD 100.00%:

™ Bl W ) i - a0 ® Fmagur

Credit Exposure by Major Industry or Sector: Major
sector wise credit e -ep-nsurE ason 31 December, 2013
was as below and the sure amount remained
within the appetite n:lfﬂ'nE?u

WPl e, LA, e

(T In Crorel
Credit Exposure
[ Gﬁaaﬁanceﬁeet Total
583.41 £.123.34
.'M 'I E: 1.218.51
543 52 313117
I,2ﬂ1.51 11.473.02
(M. in Crore)
L Sovciaiul Sirsciim of Lianding Dulymanding & o % o Towl
Wi FATIOND Lo & Adanoe
1) Agricuttsre and Agm-based ndusiy 119.9) L.TP%
H G A7 57 GGE%
X Tesde 18 4%
o hiphulding 0y (1.0
S ihipEeatiag fnr 1.78%
B O Wi lectunisg induiry 13zE0 1873%
T NE Semw 404 B 5 0
B Corsrusdion DA TO5%
o Preser, Cas &S 0a5%
10 Trarsgort, Snrage and Comegricetion A 4%
11 Tresle Sanvice TFE0 Al ih 0%
1l Commpxinl reel petate Srancm (-2 1.57%
13 Pessderiial real etale Brancng BN 35 079
) Corguim Crnkr (i Altosvalad loain
T el oo, parsonal bass, J 2R T A%
PurTpoGe loans e
IS Capiad Warkei (oan peosiaed for
brokerage or merchard bandsg, mMm 1.07%
tm wimck deaier o0 pry o of caprla’
rrairke? arterbe)
B Comdd Card 173 035%
T Wos-bark el e and 0%
VE} B doceplance fle. LD, FOEF) 2@ 73 11.55%
' Orhes rie 1.35%
Tokal Loars & Advances LR oL T

Residual Caniractusl Mabuily of Losrms and Advanoe

Particulars Amadnt i Crans T

U oa 1 Month 1.683.81
Micem than 1 Month 1o 3 Months 137952
hiore than 3 Months but not mone than 1 yoar 2, 12049
iiore than 1 year bt not mome than & years 131833
bces than 5 wears 26679
Tidsl 6, 766.93
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Men Perfarming Assets Tetal non-pedorming loarns and advanoes
wars BOT 51338 oone & on 3112201 3 while it wes BOT 533.70
crare in 2012

Tk In Cronme)
Classfication Status % of Total Loans  Qutstanding
Szandard B8.93% 017,56
Special Memtian Account (Sh) 1.49% 236,00
Sub-stardard {55) 1.35% 2383
Doubtful {0F} 238% 157,16
Bad/Loss {ReL) 4.51% 333,38
Tokal 10000%: 676693

Movernent of Non Performing Assets: The dasing
volume of non performing loans and Advances was
BOT 448.96 crore while it was BOT 533.79 crore in
the opening balance of the year 2013. Movement of
non performing assets during the year is presented in
the fallowing table:

Farticulars T in Crana
1. Openmng balance as an 07 January 2013 R
1. Additions dunng the year 218.42
3. Reductions during the year 23R A3
4. Clasing balenos & on 31 December 2013 513 38
Man Perdorming Assets [ MPAs) to Outstarding 7.55%

Loans and advandes
Movernent of specific provisions for MNPAs s
presented in following table:

Farticulars Tk in Crong
1. Opening balance 169,83
1. Proveians made during the period 55.67
3. Write-afl 0.0oD
4, Write-back of expss provisians 0.00
5. Closing balance 27550

EQUITY POSITION RISK

Equity Risk: Equity risk is the risk that one’s invest-
ments will depreciate because of stock market
dynamics causing one 1o lose money. Investment of
JBL in equity secunties is broadly categonzed into two
parts: Securities {Shares-common or preference,
Mutual Fund) that are traded in the secondary market
{trading book assets) and Un-guoted securities that
are categorized as banking book assets.

The capital charge for equities would apply on their

AR L PLA e

current market value in bank's trading book. This
capital charge for both specific risk and the general
market risk will be at the rate of the reguired
minimum capital adequacy ratio. This is applied to all
instruments that exhibit market behaviour similar to
equities. The instruments cowered include equity
shares, whether voting or non-voting, comvertible
securities that behave like eqguities, for eample: units
of mutual funds, and commitments to buy or sell
equity.

Cuantitative Disclosures:
Total Investment im Capital Market

Tarial of Caplial Components as Sl

ﬁl"“"""'“ srkd el st B g
i Sheet (31.122012) iy opad)

Sham 1411
hisilFoedhrd  (LET
BavndaTetnviuis
Lokt 01 Ky
wirdaimians 5000
) Losn o oibers
For merchant DS WEM e G SR A,

& o K K

trbiganz
brimae atvim
D Lo i Sesck
el
§  Faoweriorhes 004
bl Eauiy nesiment
n fusechry RE 11
Toia 13055

Capital requirements for eguity position risk:
ATk, In Crone)

8, Parfiogan Arouns Waght Capral Chamge
Ho. ihdarioat Value)
1 2 3 =761
gl Specific Risk 2017 1085 2.02
b} Gereral Mackel Ak 2017 1055 2.02
Tl 4.04

INTEREST RATE RISK IN THE BANKING BOOK {IRRBE}

Interest rate risk is the potential that the value of the
on-balance sheet and the of f-balance sheet positions
of the bank would be negatively affected with the
change in the interest rates. In general, &5 rates rise,
the price of a fixed rate bond will fall, ard vice versa
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Interest rate risk in the banking book arises from
mismatches between the future yield of an asset and
their funding cost. The Bank assess interest rate risk in
earning perspective which is traditional approach to
interest rate risk assessment and obtained by measur-
ing the changes in the Net Interest Income (NI} on
Met Interest Margin {MIM) i.e. the difference betweean
total interest income and the total interest expenses,
Asset Liability Committes [ALCD) monitors the inter-
est rate movement on a regular basis. Duration Gap
analysis is one of the technigue by which JBL
measures interest rate risk in the banking book on 2
quarterly  basis. Duration & the measure of a
portfolic’s price sensitivity to changes in inferest
rates.

Quantitative Disclosures:
The impact of interest rate movement:

ATk, Im Crorey
Farfoukry < Imosths  3Emoelks 612 mosths
Total Fati Sorcilivi st 048 1 1EEL&T AFLLEC]
Tt e S v Lisbiliches. L3 185311 G256
Gap 145054 SE3LE 5437
Cumuletive Gop 145954 “1523.58 -1288.3
Feguiricry Capdal 9355 gan58 93558
Fotal B LELERL] LELER L) LEIERE]
CAR befors Shock s 11105 s
Irriiert P St Tes Moraw Pzzaia e
Mze] Inose in Ieienest Ane 1.0r% L% EELL T
Kl Interest income iepact: <12 months 1L -25.39 3808
Ta dafjuied Impei -T.30 1800 21,50
Caprtal ahier Shock ERLE 911.m 9ol Tl
Ak gfier hock ok 0.8 10Er%
Chisags in CAR aler Shick 0% 117 L%
Deration GAF 1.04 109 1.04
Change: in arien Valei ol Egully <ILET 20114 3.7
T Safjied Losy B LLEE = 17348
Fegulriory Captal |aber shadd BEELTS a0z TELED
Totpl PWAre: shart) R B1Ea inEa
AR afier bhock 0 s L%

MARKET RISK

Market risk is the risk that the walue of a portfolio,
either an investment porifalio or a frading partfolio,
will decrease dug 1o the change in value of the
market risk factors. The four standard market risk
factors are stock prices, interest rates, foreign
exchange rates and commodity prices, The objectives
of our market risk palicies and processes are to obtain
the best balance of risk and retum whilst meeting
Customers’ requirements, The primary categories of
market risk for the bank are:

Interest Rate Risk: The risk of loss resulting from
changes in interest rates. As a result of mismatch of

Ll T LA,

interest rates on its assets and liabilities andlor timing
differences in the maturity thereof,

Foreign Exchange Risk: It is the risk to earnings and
capital arising from adverse movements in currency
exchange rates. T refers 1o the impact of adverse
micvernent in currency exchange rates on the value of
open foreign currency position and. There are also
the risk of default of the counter parties and settle-
mient risk.

Equity Risk: IT is risk that results from adverse changes
in the value of equity related portfolios.

Commaodity Price Risk: Commaodity price risk arises
from chamges in commodity prices and implied
volatilities in commodity options, covening energy,
precious  metals, base metals and  agriculture,
Currenthy we do not have any exposure in commadity
financing

harket Risk Management;

To manage, manitors & control the above risks the
Bank has Risk Management Committes & Asset-
Liability Committes comprising the Divisional Heads
and Semicrs Executivies and Mid Office ete, They setin
every month 1o discuss the matters and takes imme-
diate steps as and when required to mitigate the
IS5LES,

To manage the interest rate risk, ALCO regularly
mcniters various ratios and parameters. Amaong the
ratios, the key ratios that ALOD regularly maonitors are
Liguid asset to total assets, Volatile Liability depen-
dency ratie, medium term funding ratic and short
term borrowing to Liguid assets ratio, ALCO also
regularty monitors the interest rate sensitive gap and
duration gap of total portfolic,

To manage exchange rate risk, bank always keep its
net open position within the limit set by central bank.,
Also to manage exchange rate risk in cross currency,
bank always square its position in cross currency or
conwvert its exposure to USD, For monitoring and
controdling the risk Bank has made contacts with
several foreigm banks and closely monitors the incom-
ing and outgoing sources & payment schedule of
foreign currency,

Cuanfitative Disclosure:
Capital Required for Market Risk:

{Tk. in Crome)

Farticulars Amount
Capital requirements far:

= Irrterest rate ik 45,05
- Equity position rak; 403
- Foreign excharsge risk: and 8.26
- Commpd iy risk -
Total Capital Reguired fior Market Risk 58.34
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OPERATIONAL RISK

Operational Risk is defined as the risk of direct or
indirect loss resulting from inadequate or failed inter-
nal processes, people and systems or from external
events. This definition includes legal risk, but excludes
strategic and reputation risk,

The operational risk may be of this following
categony:

- Internal Fraud,

- External Fraud,

= Employment practices & work plan,

= Clhients, products & business practice,

= Damage of physical assets.

= Business disrupt & system failure,

= Execution, defivery & process management.

= Legal risk,

Potential External Events:

External Events that meams theft of information,
Hacking Damage, Third party Theft & Forgery, The
Risk Management Linit of our Bank reviews the exter-
nal fraud monthly basis and takes necessary action
against any of the above External events.

Folicies and processes for mitigating operational risk:
The Bank developed a Risk Management Committes
and supervisory Review Committee for reviewing and
managing operational risk as well as evaluating of the
adequacy of capital, It includes policies outlining the
bank’s approach to identifying, assessing, maonitoring
and controlling/mitigating the risk.

Cuantitative Dischosure:
Capital Required for Operation Risk:

Basic Indicator Approach
Ason 31.12.2013

Tk, In Croee)
5l Opersbons A6k i 2y 2 Capiinl Charge
[15% of Giegad lnczmel
1. G IReome 64578 57201 SOO.7E .98
1 Lasi 3 paars Averagd
Aarual Geoss noome ETERL ]
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Corporate

Governance

Jamuna Bank recognizes the importance of good corporate governance as a major factor in
anhancing the efficiency o the organization. The Bank therefore conducts its business in fine
with the principles of good corporate governance, which form a basis for sustainable growth.

In order to maintain the Bank's solid financial status,
to achieve ongoing positive performance results and
to sustain its good reputation, the Bank s committed
to conducting its business in a prudent manner by
setting up sufficient and appropriate internal controls
and risk management systems in accondance with the
principles of good corporate governance,
JBL & committed fo conducting is business @ @
prudent manner by sstting wp suificent and appropn-
accondance with the principles of good corporate
JOVErmanCe.

The board of Directors supports and encourages the
adoption and implementation of good corporate
governance principles in a prudent manmer suited to
the Bank's ervironment and situation, the monitor-
ing of the implementation of the good corporate
governance  poficy, together with the code of
conduct and business ethics, as well as the review
and rovision of principles and relevant  practical
guidelines and directions so that they remain appro-
priate,

RIGHTS OF SHAREHOLDERS AND EQUITABLE TREAT-
MENT OF SHAREHOLDERS

The Bank is fully committed to ensure that fair treat-
ment is extended (o all sharcholders and proactive
commundcations is practiced at all times with all
shareholders, In this respect, it aims to ensure that
shareholders have the opportunity o eoercise their
rights fully and fairly in an informed manner, such as
the rights to sell, purchase, or transfer shares, access
tor the Bank's information, fair distribution of profits,
and atiendance of the meeting o cast voles, express
opienions and comments, and 1o make decisions an
important matters.

AP e, P, e

The Bank is holding its annual general meeting of
shareholders within specified time, Meetings of share
hoders other than general meeting are called exdraor-
dinary general meetings.

The Bank is helding its annual general meeting of
shareholders within specified time, Meetings of
shareholders other than general meetings are called
extraordinary  general meetings. The Board can
convene extraordinary general meetings at any time it
deerns fit.

To corvene Annual General Meeting of Shareholders,
the Bank sent notice of meeting in which each
agervda itemn was cearly identified whether it was for
acknowledgement or consideration together wwith
recommendations of the Board as well as informa-
tion supporting documents which comprised of the
criteria of the meeting attendance, voting, prosy
granting of sharcholders together with the annual
repart. This allows sharehaolders to have tme to study
the information before hand.

in accoroance wath the regulatory reglinements, modice
was putiished in the daily newspapers. On the day of
the Meeding, vanows measwres were faken o faclifate
effective participation by the shareholders or prosy
hoiders,

The Bank also published the annual report, notice
and other supporting decuments well ahead of the
meeting as per preavailing lawsregulations on the
Bank’s woebsite, Furthermiore, in accordance with
regulatory requirements, abridged version of annual
half yearly financial staterments, notice was published
in the daily newspapers, On the day of the Meeting,
various measures were taken to Tacilitate effective
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participation by the shareholders or proxy holders,
including assigning staff to werfy their related
credentials to preserve the rights and equitable treat-
ment is offered to all shareholders. Registration of
attendees was conducted through a computerized
systemn, The shareholders and prosy holders had the
opportunity to register. The Bank prepared prosy
forms and details on proxy granting for shareholders
who have appointed proxies to attend the Mesting
an their behalf, The proxy form and details on prosy
granting were submitted together with the meeting
notice to all sharehalders

During annual general meeting, the Company Secre-
tary read out the agendas and the Chairman of the
Board provide assurance 1o the shareholders regard-
ing thedr opportunity to speak, raise any issues or
make recommendations, At the meeting, the Chair-
man of the Board and Managing Director answers or
clarifies related issues clearly and comprehensively,
The issues, which are raised and thereupon the
recommendations in respect of such issues are
recorded in the meeting report. After the Meeting of
shareholders. the report of the Meeting are prepared
in anm accurate and precise manner, and included a
summary of issues raised and clarifications or views
provided, The reports are submitted to the regulatory
bodies within specified time,

in redation fo preventhe rmeasures against internal use
of nformation by the Board management and

the Board recognizes the importance of
preventing the use of internal infarmation of the Bank
for personal gains.

In redation to preventive measures against internal
use of information by the Board,. manegemeent and
employess, the Board recognized the importance of
preventing the wse of internal information of the
Bank for personal gains, The Bank has put in place
measures to prohibit unauthorized disclosure of
material, which is non-public information. Members
of the Board, Management and employees are to
refraim from wsing information that has become
privately known to them for personal gains or for the
interest of other persons seeking information dishon-
esthy to conduct competing business with the Bank.

ROLE OF STAKEHOLDERS

Thie Bank place great importance with regard to the
rights of all stakeholders including directors, execu-
tives, officers, employess, shareholders, dients,
business partners and the relevant authorities.

The Bank has devsloped processes and operating
systems, using moderm fechinalagy &5 appropriale, and
mmwkmmmmmﬂmmm
ersure thal cusfomers receive the best possihie senice.
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CLIENTS

The Bank takes senipusly its commitment 1o provide
clients with high-guality preducts and services while
safeguarding their interests and 2ccord them fair
treatment in all aspects of their dealings with the
Bank. Im this regard, the Bank has developed
processeds and operating systems, using modern
technology s appropriate, and has provided knowl-
edgeable and skilled personmel fo ensure that
customers receive the best passible service, The Bank
is continually expanding its network of branches,
ATMs nationwide, protecting customer information,
and managing and duly rectifying complaints. The
Bank & equipped 1o efficiently handle client
complaints and queries through a "Cell’, To effectively
manage complaints, the Cell maintains a database of
client complainsts and dassifies them according to
source and type. A report is prepared and forwarded
1o the Office of the Managing Director, the Internal
Contrel & Compliance Divisicon and other relevant
offices, to resohve any complaints in an effective, fair
and coordinated and timely manner, Client confiden-
tiality is strictly observed at all time.

REGULATORY BODIES & SHAREHOLDERS

The Bank recognizes the critical importance of ensur-
ing systems and processeds are in place to provide
assurance of effective and efficient aperations, inter-
nal contrels and copliance with laws and regulations.
Business conduct and ethics related polices are
implemented and emplovees are governed by these
pelicies, The Bank is focused on creating and deliver-
ing sustainable shareholder value, protection of
assets and providing all shareholders with fair treat-
ment whilst allewing them o exercise their rights
fully and fairly im an informed manner,

JAL consstently offers training and support, provides
staff with the oportunity to enhance thei perfarmance
and coveer development oplions, Such efforts will
support the Bank's sustainable growth and expansion
plans in an increasingly competitive marketplace.

EMPLOYEES

The Bank believes in fair treatment accorded 1o all
employees and is fully committed in emhancing the
quality of its human capital, In this context, the Bank
consistently offers training and support, provides staff
with the opporiunity to enhances their perfformance and
career development options, Such efforts will support
the Bank's sustainable growth and expansion plans in an
imcreasingly competitve market place. To support
sustainable development and growth of the Bank's
operations, the guidelines are based on good relation-
ships and cooperation betwesn the Bank and staff,
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The Bank provides good security for the premises
using standard systems and equipment for seourty
control and by providing appropriate security guards,
The Bank provides suitable workplaces that encour-
age staff to perform their work efficiently and effec-
tively taking into consideration workplace safety and
health.

The Bank provides suitable wovkpiaces thal encowage
saff fo perform thelr waork efficently and effectively
taking W consideration workplace safety and health,

The Bank provides various welfare systems such as
healthcare (free of cost & reduced rate, in this respect
corporate agreement with Popular diagnostic Center
& Armwer Khan Modern Hospital has been made),
gratuity fund and provident funds

The Bank's Human Resource Management is charged
with the duty of propesing human resource manage-
ment policy as well as its opiniens on enhancement
of staff knowledge and potential induding develop-
ment, training, work rotation, promotion, develop-
rment and human resource development plans, Staffs
are provided with orientation and knowledge and
skill development programs. The Bank allocates a
budget for providing more than 100 intermal and
external  fraining  and  dewvelopment  programs
throughout the year to help enhance the knowdedge,
ability, working skills, and managerial ard other
technical skills of its staff, The Bank has developed its
own care training courses to provide the nmecessary
knowledge and skills required for most members of
staff, and for certain key functions within the Bank,
The Bank has also developed various courses for the
development of emplovees such as:

® General development training courses, including
techniques for effective leadership, time manage-
ment, and analytical and  report-writing
techniques:

® Training courses for specific job positions, for
example customer service officer, marketing
officer, branch manager and credit officer, The
courses arranged by the Bank covering all areas of
banking

CREDITORS AND BUSINESS PARTNERS

The Bank is committed to maintaining high standards
of busimess conduct in compliance with all applicable
laws amd regulations. The Bank conducts busimess
with its crediors and business partmers fairly and in
compliance with the relevant laws and regulations

I8 & committed to condupe? business in a fair and
canfidential manner while profecting the reputation of
its competifors and ensuring best legel and sthical
practices in the Bank.
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COMPETITORS

The Bank recognizes the importance of & fair and
competitive business environment. It s committed to
conduct business in a fair ard confidential manner
while protecting the reputation of its competitors
and ensuring best legel and ethical practices in the
Bank.

®  The Role and Responsibilities of the Board of Directors
The Board of Directors is the body responsible for
corporate governance, devising policies, deter-
mining objectives and playing a role of steward-
ship on behalf of shareholders 1o manage the
Bank's operations smoothly, mitigate any untow-
ard adverse situations and maonitor the Bank's
performance effectively and efficently to maxi-
rnize shareholders’ wealth,

The functional areas of the Board indude, but not
limited to, approving suitable business policies,
fxation of operational budgets, approval of financial
staternents, review of Bank's operational perfor-
mance towards achievement of objectives amd
approval of policies and operational manuals to
establish effective risk management in core banking
areas,

The Board of Direchors 5 the body responsible for
obtijecties and playing a role of sewardship on bahall
of shareholders to manage the Bank’s operations
smoothii,

The functions of the Board also include reviewing
company's corporate  governance standard  for
further improvement, determining Bank's corporate
social responsibility status and takin steps for its
improvernent, developing compliance culture in the
Bank, approving proposals beyond the delegated
businessfinancial/administrative powers of the Man-
agernent, Executive Committee of the Board,
appointment of the Chief Executive Officer amd
fixation of his benefits etc.

The directors of the Bank except the Managing Direc-
tor retire by rotation in accordance with the provision
of law,

® The basic responsibility of the Board is to exsrcise
business judgment in good faith, in a manner
that they reasonably believe to be in the best
interests of the Bank, while complying with the
applicable laws and regulations, the Bank's
Articles of Assodation and resolutions adopted
by the shareholders.
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® To sef the direction, vision and policies of the
Bank and to determine objectives and sirategies
o ensure the effective discharge of the Bank's
functions and the most effivent use of the Bank's
MESUrCEs.

# To seek indwiduals from diverse professional
backgrounds combined with a broad spectrum of
experience and expertise with a reputation for
integrity far appointment to0  management
positions,

s To review and approve, together with the Man-
agement, specific financial objectives such as
budgets proposed by Management.

® To delegate responsibility for day-to-day manage-
ment to the Management based on agreed
targets and objectives except when the matter
warrants the Board's attention.

®* To determine issues to be brought to its attention
by Management.

® To require the Management to discharge it
duties based on the Bank's strategic objectives
and to regularly communicate those strategic
objectives 1o the staff at all levels,

* To require the Management to comply with all
relevant laws and regulations as well as the terms
and conditions of various agreements.

s To ensure that the Bank has in place effective
systemns of nsk management.

To ensure that the Bank has in place effective infernal
controls; formulate and implement a well-defined
conflict of interest palicy; put in place policies ard
processes  requirng  Management and  other
concerned parties to refrain from using confidential
information for personal gain; evaluate and provide
assurance on the effectiveness of the Bank’s internal
contrals at the end of every year.

It shall also be responsible for approving all matters
which require its approval, or recommending them to
the shareholders for approval, as it deemns fit, based
on the following principles:

® Act in the best interest of the Bank

® Exercise sound and prudent judgment; and

® [Decide raticnally and impartially without consid-
eration of personal gain.

® Fxercise due care and dilligence by taking all the
steps that he or she ought 1o take as a Director
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Make imormed decisions; and

Pose intelligent questions,

Act in good faith

Make impartial decisions, avoid the possibility of
appearance of any conflict of interest and

® AMvoidance of abuse of power or authority by
using classified information for personal gain.

The Mamagement and emplopess must commpdy with
code of comduct when inferactimg waith the Bank’s
ciients, shareholders, empioyess, and  business
partners‘deblors.

- Leadership and Vision

The Board of Directors consists of individuals from
diverse professional backgrounds with a broad
spectrum of experience, expertise and high standards
of business ethics. The roles of the Board, induding
the appointment and removal of directors, are set
out in the Aricles of Association, The Board is
commitied to maintaining the highest standards of
corparate governance and has a good understanding
of the Bank's business and affairs.

It is responsible for ensunng independent oversight
of internal comtrol and risk management while
providing an objectve assessment of Managerment in
the execution of the Bank’s policies and trategies.

« Ethics and Conflict of Intarasts

The Management and employess must comply with
code of conduct when inleracting with the Bank's
clients, sharehclders, employees, and business
partners/debtors.

Great emphasis is 2lso placed on their responsibilities
for ervironment, society and competitors, preserva-
ticn of client confidentiality, honesty, faimess,
professional integrity, business capacities, strnct
compliance with laws and regulations, as well as
cooperation with requlatory agencies. In performing
their duties, emplpyees are required to adhere to the
principles of good corporate governance, use good
judgment, act in compliance to rules and regulations
and ensure that the Bank discharges its legal and
regulatory  responsibilities  accordingly.  Alleged
breaches are investigated in accordance with set
procedures, and disciplinary penalties are imposed if
any emploves is found quilty of a breach of conduct.
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The Bank has in place policies to prevent conflicts of
interest, connected transactions or related-party
transactions. These include:

e A palicy for the consideration of the granting of
credits and investments to and undertaking
contingent of liabilities or ther credit-like transac-
tions with the Bank's magpor shareholders, or
businesses with beneficial interest to directors or
persons with managing awthority of the Bank,
which must adhare to the terms stipulated by the
Bangladesh Bank, Any such grant must be
approved unanimoushy by the Board and no direc-
tor of person with managing authority who
benefits from the granting of credits and invest-
ments and the undertaking of contingent liabili-
ties or other credit-like transactons can take part
in the decision-making process,

* A policy for undertaking major transactions.
Major transactions include agreements to under-
take connected tramsactions andfor agreements
1o undertake tramsactions to acquire or dispose of
major assets and/or rights to acquire or dispose of
the Bank's major assets. The Bank must comply
with requirerments of related regulatory bodies.

® Ensure that the transaction is kegitimate and is in
the best interest of the Bank, that the terms and
conditions of the =aid transaction are not differ-
ont from similasr transactions entered into with
unrelated parties; and

® Ascertain that the procedures for consideraing
and approving amy given ftransaction are fair,
transparent, and verifiable.

Sufficient information on the transaction must also
be disclosed to investors as per requirement of laws

Connected transactions mwst be appoved by the
Board. Persors who review or recommednt the trans-
action for approval must not have any interests in the
said transaction. Directors with any material interest
in the transaction are not allowed to take part in the
discussion relating 1o such transaction or vote on the
mather,

The Boand conducts an annlal evaluvation of its perfor-
mange, wher it alio reviews probiems and abstacles,
and makes suggestions fo increase the Bank's opera-

- Related Transactions

#s of 31 December 2013, the Bank recorded business
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transactions with its Directors and subsidiary compa-
nies. These transactions have been concleded under
commercial terms and based on mutual agreement
an the criteria involved in the ordinary course of
business between the Bamk and s subsidiary

comparTy.
- Board Meeting

Board meeting are scheduled at least once in every
manth. I addition to the scheduled Board meeting,
further Board meeting may alsc be held as and when
they are reguired. The Board secretary is responsible for
providing all Directors with the agenda, supporiing
papers and relevant information for each meeting
seven days before the mesting, to give the Directors
advance notice of the business to be trarsacted. The
Secretary is also responsible for taking the minutes of
each meeting and preparing the meeting repart, which
is signed by the Chairman of the Board and filed.

- Board Performance Review

The Board comducts am annual evaluation of its
performance, where it also reviews problems and
obstacles, and makes suggestions to increase the
Bank's operational efficiency.

- Selection, Appointment and Removal of directors

The members of the Board of directors are elected as
per Bank's Articles of Association. The members are
appainted to take charge of selecting and nomitating
gualified persons who have no disgualifications
according to the law for appointment as directors
before submitting to the meeting of the shareholders
for approval and appointment. This is compliant with
the rules and procedures om appointment and
removal of directors as specified im the Bank's Articles
of Association as well as guidelines of regulatory
bodies ttme to time issued in this respect.

- Remuneration of Directors
The Bank discloses information on the remuneration
of its Directors and Senior Executives in compliance
with the crcular/motification time to time issued by
the regulatory bodies. Each Board member get Tk
5,000.00 {five thowsand) only a5 Meeting Attendance
Fee and members who are fiving outside Dhaka get
Traveling & Daily Allowance as per policy appraved by
the Board.
J8L disclases infarmation on the remuneration of its
Cirectors and Senior Executies in compliance with the
circulsnnotification Hime o Hme Ssued by the reguis-
tory bodhes.
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- Internal Controls

The Bank has implemented various initiatives in order
to establish an internal control system which is in fine
with the International Standards on Auditing {154),
International Fimancial Reporting Standards (IFRS) &
International Accounting Standards (1AS) as adopted
by the Institute of Chartered Accountants of Bangla-
desh (ICAR) and as per bangladesh Bamk core risk
guideline. The Bank has prescribed duties for its
committees and units as follows:

The Internal Contrgl & Compliance Dwvisian is respon-
sible for auditing the various Branches and Divisions
/Departments of Head Office of the Bank under the
supervision of the Audit Committee.

The Compliance Unit is responsible for providing
clarification of the rules and regulations issued by
refevant authorities as well as ensuning that the Bank
complies with relevant laws and regulations.

With regard to risk management, the Bank recog-
nizes the importance of controlling and managing
risks that may arise in the course of doing business
and has followed the risk management policy and
guidelines as recommended by the Bangladesh Bank.
The Bank's Risk Management Committee is charged
with the responsibility of establishing and propasing
to the Board of Directors the palicy for overall risk
management as well as supenising and monitoring
to ensure that the management of risks is within the
guidalines of the established policy.

To undertake the regular task of managing the Bank's
assets and labilities in such a way that market
risk-which arises from the movement of interest
rates, exchange rates and prices - is maintained
within an acceptable level with minimal volatility.

COMMITTEES

The Beoard of Directors has set up commitiees to
closely monitor and oversee the Bank's operations,
and reports the progress to the Board of Directors on
a regular basis. These committees include the Execu-
tive Committee, Audit Committee & Risk Manage-
ment Commities
The Bank recognizes the impartance of controfing amd
FAR3gIng fsks that may anse i the cowrse of dofng
business and has followed the risk management ooy
amd guidsiines as recommended by the Fangladesh
Bank

EXECUTIVE COMMITTEE

The Board has set up the Executive Committee as per
Guideline of Bangladesh Bank to deliberate impor-
tant management issues and matters for execution of
operations of the Bank The Committese performs

Ll NET A STt

within the power delegated to it by the Board of
Directors, The Committes is composed of 7 [seven)
members, The Chairman of Executive Committee has
been selected from the members of the said Comimit-
tee for & pericd of two maonths,

Details of Members of Executive Committes along
with their duration are given here:

From lanuary, 2013 1o May, 2013

Engr. & K M. Mosheraf Husssin
Engr. Md. &tiqur Ratrman

M. bdd. Tajsl isdam Chairman for Jaruary to Mey

Chialerain for bune i Dolober

from Movember, 2013 to December, 2013
Al WL A, Kherper Chaitrean for hgwers bet & Discamber
Engr. W Atiqur Rabman -
Al-Hag Mar Moharmed
Mt Péd. Tijal inlam -
Mr, Sabtawet, Aby Ehair Mohammad -
Mt e el Hosaic -
Mt Fghean Wabmad
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AUDIT COMMITTEE

Objective

To assist the Board of Directors with regard to the
auditing of financial reporits, nlernal controls and

work in co-ordination with the Banks external
auditors.

Compaosition and Qualifications

The Audit Committee constituted with 5 {fivel mem-
bers of the Board as per BRPD Circular Letters of
Bangladesh Bank. All the memers of the Audit Com-
mittee are professionaly sound, having understand-
ing and profound knowledge in accounting, finance
& banking. Thairman of the Commitiee is an
Independent Director as on latest BSEC guideline.

From lanuary, 2013 {0 Oclober, 2013

Mr, A5, M. Abdul Helm I ndeperadent Charman
[hirecior [ac)

v, Kanutosh Majumder Charmar (BOD) Member

Al-Haj Mur Mahammed et Member

bir, Sakhawat,

Al Khasr Mohammad Direcior Member

b, WA Sirajul lsleen Varosha  Direcior Mernber

From Hovembser, 2012 to December, 2013
b, A 5, M, Abdul Halim Incleperclent Chairman

Cirecioe f:1a}
Wr. Galam Destagir Gazi, Bir Prabk Director Fember
Al-haj bd, Rezaul Karim Ansar Dirgcioe Membar
bir, MAd. Sirajul Iskam Yarnsha Directos Memnber
Wr. Wid. Rafiqul lslam independent  Member
[arector

Authority and Responsibility

The Audit Committee is charged with the duly and
responsibility of reviewing the Bank's financal reports
to ensure that they are accurate and is adequately
disclosed and to work in coordinalion with the exter-
nal auditors and the executive in charge of financial
reports preparalion.
® |f is responsible for ensuring that the Bank's inter-
nal confrol and audit systems are adeguate,
appropriate and effective by reviewing those
systerns with exlernal auditors as well as internal
auditars.

® Review guarterly, half yeary & annual financial
staterments.

® The internal Control & Compliance Division is
responsible for auditing the various Branches and
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Divisions/Departments of Head Office of the Bank
under the supervision of the Audit Committee.

® The Compliance Uinit is responsible for providing
clarification on the rules and regulations issued by
relevant authorities as well as ensuring that the
Bank complies with relevant laws and regullations.

* Review statement of significant redated party
tramsactions submitted by the management,

® Review manegement letters/letter of Internal
Contral weakness issued by statutory auditors

* With regard to risk management, the Bank recog-
nizes the importance of controlling amd manag-
ing risks that may arise in the course of doing
business and has followed the risk management
policy and guidelines as recommended by the
Bangladesh Bank. The Bank's Risk Management
Committee is Charged with the responsibility of
establishing and propesing to the Board of Direc-
tors the policy for overall risk management as well
ad supervision and monitoring to ensure that the
management of risks is within the guidelines of
the established policy.

® To undertake the regular task of managing the
bank's assets and liabilities in such a way that
market risk - which arises from the movement of
interest rates, exchange rales and prices is main-
tained within an acceptable level with minimal
volatility,

Meatings
The Audit Committes schedules meetings depending
on circumstances to scrubifize matters as assigned

by the Board of Directors. The Audit Committee held
14 meetings im 2013,

Reporiing

The Audit Commitiee has a duty to report its perfor-
mance to the Board of Directors, and produce and
publish its report as part of the Bank's Annual Report.

The Audit Committes is primarity responsible for
internal control, audit and financial reporting.
monitars implementation of polides on internal
control and compliances and management actions 1o
rectity audit objections. 1 actively reviews appropsi-
aleness of the accounting podicies, annual internal
audit plan, audit report, risk management of the
Bank and Bank's technological needs, It also oversess
the discharge of responsibilities of the extemal
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auditors, The Commitiee time to time reports on its
activities to the Board of Directors, It any significant
deviation {5} wasfwere come 10 the notice of the
Committee incduding the following findings, inform
the Board of Directors of the Bank immediately upon
receiving such findings.

a. Report on Conflicts of interests,

b. Suspected or presumed fraud or irregularity or
material defect in the internal control system.

£, Suspected infringement of laws, including seeuri-
ties related laws, rules and regulations.

d. Any other matter, which should be disclosed to
the Board of Directors immediately,

Risk Management Commmittes

To implement strategies, policies, action plans etc.
effectively and efficiently, the board has constituted a
Risk Management Committee (EMC) to assist the
Board as per guideline of Bangladesh Bank. It mani-
tors managements actions as regards 1o proper
identification af risks as well as 1o ease the credit risk,
forgign exchange risk. transactional risk, internal
control and compliance risk, information & commu-
nication technology risk, operational risk, interest
rate risk, liquidity risk and all cther risk relating to
Bank’s operation by implementing the methodology’
policy of measuring such risks. It also keeps close
manitoring a5 regards to maintaining of capital
adequacy, provision etc. against those risks.

The Risk Committee consists of five members, Pursu-

ant to guideline of Bangladesh Bank and as approved
by the Board, The current members are:

9. Name DesgrationSlalus | Posion in
in Boasd AMC
1. W, Earuiosn Maumaer Chairran Chairran
2, Ergr. AEM, Micshamad Hessain Direcior Mprbar
3, Wr. Fazher Rabean Deector [ =
4. Wr. Md. Makmud Hoque [REe- ST Pbar By
5. Wr. Ga@ Goleen Mumaza Decinr Mierbar

As per guideline the Risk Committee requires to hold
at least four meetings & year, In addition, the Risk
Committee usually may comvene additional meeting
(5] throughout the vear in order to appropriately
discharge its responsibilities, if deem fit, The Chair-
man of the Risk Committes invites members of man-
agement or others 1o attend the commitiee meet-
ings, as appropriate,

The Risk Committee's main duties are to assist the
Board in assessing the different types of risk to
which we are exposed, as well as our risk manage-
ment structure, organization and processes. The Risk
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Committee approves selected risk limits and makes
recommendations to the Board regarding all its
risk-related responsibilities, including the review of
major risk management and capital adequacy
reqquirements. The Risk Committes going to perform
a self-assessment once a year where it would review
its own performance and objectives and determines
amy special foous objectives for the coming year,

Risk management committee shall cover how to
effectively and efficiently mopitor the evolution of
the company's risk management process, especially
focusing on new and emerging risks and annually
approve the corporation’s risk policy, and anmually
review the corporation’s risk managment gover-
nance overview, liquidity and interest rate sensitivity
risk policy, market risk policy, credit risk palicy, and
operational risk policy.

Risk committee, at least amnually, reviews and
approves the charters of the ALCO, credit commit-
tee, risk manegement committes, The commitiee
shall also review and approve the company's signifi-
cant risk essessment and risk management policies,
In addition, the committee retains the akility to
authorize management to develop and implement
amy sdditional policies relating to risk assessment
and risk management.

Risk mamagement commitiee in exercising s
oversight role of financial, liquidity, market and
operational risks, the committes is entitled to rely on
management o assume the primary risk manage-
ment function, inchuding the responsibility to estab-
lish appropriate policies, practices and procedures

Risk committee i responsible for activities such as
risk framework, governance, firm appetite and
profile, pelicies, and receiving and reviewing risk
reports.

INDEPENDENT DIRECTORS

At the end of December 2013, the Board of Directars
comprised 19 {ninteen} members, 4 {four) of whom
was independent directors. The independent direc-
tors of the Bank are directors who have qualitications
as specified in the Motitication of the BSFC Mo,
SFC/CMRRCDA2006-158/1 34/Admin/a4 daled August
07, 2012, As per BSEC guideline, at least one fifth
(/5) of the Total number of directors in the
company's board shall be independent directors and
the independent director(s) shall be appointed by the
board of directors and approved by the sharehalders
in the annual General Meeting (AGM). In this
respect, the recommendation of Board, the share-
hodders have appointed 4 (Fowr) nos. of Independent
Directors in the 12th Annual General Meeting as per
guidline, which also meeis the requirement of the Bank
Company Act, 1997 {Ammended up o 2001 3L
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BOARD STRUCTURE

Members of the Board comprise of professionals with
diversified background. At present, there are 19
(Nintean) Board members including 4 (Four) Indepen-
dent Directors and Managing Director (ex-officio
Director), which is within the framework set by the
Bangladesh Securites & Exchange Commission
(BSEC) in its revised guidline on Corporate Gover-
nance refeased on August OF, 2012, The election of
Board members is done following the resolution of
the Shareholders Mestings, as set out in the banks
Articles of Association. The number of directors on
the Board is determined by the meeting of sharehald-
ers and should not be less than 7 or more than 20.
The structure of the Board of Directors and Board
Commitlees B set in accourdance with  the
laws/notifications issued by the regulatory bodies,

The Board appoints one of its directors to be the
Chairman. In the interest of good governance, the
roles of Chairman and Managing Director are sepa-
rate, with each of them bearing clear and defined
roles and responsibilities. The Board is responsible for
the Bank's goals, policies and strategic direction
while the Management assumes resopnsibility for the
day-to-day operations.

Each director has a term of office as prescribed in the
Articles of Assodation, i.e. at every annual general
meeting; one-third of the directors shall retire. In amy
subseguent years, the directors who have been in
office the longest shall retire, The retired directors
may be re-slected.

MANAGEMMET COMMITTEES

The Bank is manned and managed by a team of
efficent professionals headed by Mr, Shafiqul Alam,
the Managing Director & CEQ who has long 33 years'
banking experience (both at home and abroad). The
functions of the Board and the Management are
clearly defined and sharply bifurcated. The Manage-
ment implements and acts within the polioes and
manuals approved by the Board. & clearly defined
organizational structure with definite lines of respon-
sibility and delegation of powers to different
echelons of the management are in place in the Bank.
The management enjoys full freedom in conducting
the business of the Bank within the scope of the plicy
guidiines of the Board and the regulatory bodies.
However, the Board and the Management wark in
unison for the continued well being of the Bank. To
streamling the functions of different
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divisions/departments of the Bank, the following
committees are actively working in the Bank:

Management Committee (MAMCOM)

To address general issues of importance, eveluate
different types of risks, monitor irmernal contraol
stucture and to review effectiveness of the internal
contral  system, a management Committes
(MANCOM] is working in the bank. 1is compeosed of
senior members of the Management. The Managing
Director is the Chairman of MANCOM. The meeting
of the MANCOM = held every month.

Management Commitiee (MANCOM) consists of:

Jes prabion/Divsion Shatus WWiEh
Ol O™ T
Managing Direcior Chairman
Clapurty Managing Directns Pdemhe
Dty Masaging Dinector Pduimba
Bepuy Mamag'ng Director Pdemhe
Fraad o Croch| Ak Bdarsagimn| Divioe Pdutelia
Faad of Comonate Division Pembar
Fiand o burran Aeces Bdicn rdrrrhs
Oy Senetny rdem b
Fand of Intemal Comirl & Compksnce Diviron PApThar
Faad o Infia s & Conman catizh Tedhe gy Dl Pifr it
Haad of Fingnog! Adminsraion Daisos Fdembear
Faad of Taiussy Divisian P el
FHaad of Intematioral Daision Ader b
Faad of Masking Opersfion Dresion Member Secreiary

ASSET LIABILITY MAMAGEMENT COMMITTEE (ALCO)

The Committee consists of the Managing Director,
Additicnal Managing Director, the Deputy Managing
Directors and strategically important Divesional
Heads of Head Office.

The Managing Director and im his absence the
AdditicnalDeputy Managing Director (s) chairs the
meeting of the Asset Liability Management Commit-
tee. The Committee is responsible for managing
Balance sheel gap {minimize the mismatching
between deposits and Leans & Advances), interest
rate risk and Bquidity risk of the Bank. The meetings
of the Asset Liability Management Committes are
held every manth.
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Wir. Shafigul Alam Managing Director & CED

A, Mirza Efas Deputy Managing Cimctor

Uddir Ahmed Senmw
M, Misiphodihn Ahmed  Deputy Managing Direcioe  Membar
BAr, AL Deputy Managing Diector . Kember
Saifudding Aramad

W M. Habibur Aaharman 5r Executive Wice Peesidert Member
Ar, Avnsd Sufi Sanior Vice Presidend Fedembar
Wr. Azhim Kumar Bivaas Snnior Vioe President Ile by
M, M. Shah Alam Wice Presica Felerr st
Sr, ol Mchedi Hasan Haxtt. Wice President b

Details of the duties and responsibiliies are as
follows:

Ensure that the Bank i able to meet its cash flow

chligations in a timely and cost effective manner
even in times of financial market stress;

Ensure there is diversification of funding source
and to avoid over dependence on volatile sources
of funding;

Decide an the level of hquidity Reserves that needs
1o be maintained in the form of liguid Assets;
Ensure Compliance with the banlgadesh Bank
liguidity requirements and to periodically review
all assumplions made as a consequence of this;
Approve the contingency funding plan and there-
after to monitor the liquidity management action
trigfers and the Equly waming system of the
Contingency Funding plan (CFP). pericdically to
review' the CFF and ensure Operational readiness
and testing;

Oversee the development of the stress test and
the siress scenarios for LUguidity Risk and to

ensure the Bank is able to meet its obligations
under the strees situation:

Review all new product programs to ensure that
the Liquidity Risk and Market Risk retlected in the
banking books associated with such mew prod-
ucts are property recognized and managed;
Recommend the Risk and Returns objectives for
the Barking Balance sheet to the Board and there-
after 1o approve the entire balance sheet subject
related matters;

Review, evaluale and approve strategic hedging
proposats within timits approved by the Board;
Provide guidiines for determining special interest
rates for Business Groups, with the exception of
Capital Markets and Treasury products,

Deliberate and deade on all FTP matters;
Analyze, review and evaluate the performance of
each product focusing on protitability, wolume
and market share;

o B L B _

* Beview and track the performance of deposits
based on accumulation of initiatives against
targets for Retail Banking, 5MF Banking amd
Carporate Banking;

*  Review and recommend the liquidity risk manage-
ment polices for managing interest rate risk on

banking books to the Board for approveal,

CERDIT COMMITTEE {CC)

A Cerdit Committee headed by the Deputy Managing
Director of the Bank has been constituted in the Head
Ofice of the Bank for minule appraisal and quick
disposal of credit proposats. The Head of Credit
Divisicn im Head Office plays an important role in the
meetings of the Credit Committes

Credit proposals that do not merit considerations are
declined. Credit proposats that merit considerations
in the opinin of the Credit Committee are presented
before the Managing Director of the Bank for
approveal. The credit proposals that are beyond the
delegated bysiness power of the Mamaging Director
are placed before the Executive Commitiee / Board of
Directors for consideration/approval,

Credit Committes Consists of:
B e Demsiggrialinn
Pakilian
Mr. Mirza Elas Daputy Managing Director  Chalmean
Ui Bhmiad

Mr. Mosleuddin Ahmed Deputy Mansging Divecior Member
Me AW, Safuddin ahme  Deputy Managing Disesior  Msmber
Wice President Secrelary

RISK MANAGEMENT COMMITTEE (RMC)

The Bank has realized the signifucance of risk man-
agement covening both intermal and external risk
factors. Risk Management Committee has been
appainted by the Board of Directors with relevant
robes, duties and responsibilities detined and opera-
ticns of which assessed to ensure conformity with the
risk management plan in place. Risk Mansgement
aroup is in charge of tormulating fsk management
policyh amd pocedures of the Bank,

r. Mirza Efias [Deputy Mansging Director

Uddin fihmed

Mr, Moslehuddn shmed  Deputy Managing Dimector Mg
B, Deputy Managing Director  Ademiner
Larudding Ahamed

r, Md. Habibur Rahaman 5 Eseoutive Vice Prsident  Mernier
Sir. kh. Khaldur Fahamam  Essouifes Wios Presdent Momier
Btr. B, Wukhleus Bghaman  Execulive 'Vics Presigent Memiber

Wr, Aremied Sull Soncw Vice Presedent M prings
Ur, Azhim Kumar Bisaas Senior Vioe Presidend hdeminer
I, Arvned Nareaz Senior Vice Presiden iy
ir. hid. Shah Alam Wice Presdent Memiber Seceiary
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Ponwers, Duties and Responsibilites

*  Allpcation of risk capital and determination of
ghobal risk limits, Allpcation of capital at risk (CAR)
for different lines of businesses and for different
categories of risks. In the process of allocating
capital, the Commitiee seeks 1o ensure adequate
diversitication ef risk and that the Bamk has
sufficient capital to  cushion against stress
SCEnarios;

* Enhancing shareholder value through evaluation
of risk-return profiles of business activities and
ensuring that they are within the parameters set
by the Board of Directors;

Risk Management pelicies

*  Review and recommend o the Executive Commit-
tee and Board of Directors for approval of appro-
priate risk policies so that the risk management
framework is in line with corporate plans, best
practices, and conforms 1o legal and regulatory
reguirements,

*  Recommendations on appointment of members
to the wvarious risk committees for Board's
approval;

*  Evaluate and review proposals on new products,
investments, businesses and product variations,
and subsequently grant the approval in principle
pricr to operational readiness or recommendation
1o the Board of Directors for approval;

* Establish and revise guidlines on operational risk
maneggement and to approve tools and method-
obogies for risk assessment and risk controds; also
to review the adequacy of resources to manage
operational risk

* Approve the guidlines and conditions for approval
of any credit-related products of Corporate Bank-
ing, SME Banking, Retail Banking and subsidiaries;
and the guidiines and conditions for imvestrment in
debt instruments or other financial instruments
(the guidiines ard conditions for investment in
debt instruments with embedded derivatives
must be proposed to the Board of Directors for
appravall;

* Compliance, Enforce compliance with all risk
palicies and limits allocated by the various risk
Committess

*  Risk identification and Measurerment

*  Deployment of proper methodologies to identify
and measure risks for all positions;

* Set strategies to evaluate, monitor and control
risks to be within a reasonable level;
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* Approve methodologies and loots for the
measurement of credit risk, market risk and
operational risk

*  Maintenance of Asset Quality, Ensure to maintain
asset quality through close monitoring of the
pocessing and approvel of new loans and the
prompt recovery of Non-performing Loans;

*  Review contingency plansbusiness  continuity
rmanagement plans including business continuity
plans of various departments of the Bank and its
subsidiaries for implementation whenever neces-
sary and 1o propose 1o the Board of Directors for
approval;

*  Review and recommend the risk-related delegaled
authorities for the Bank to the Board for approval;

* Review and recommend  investment  polices
related to imvestment in equity, debt or other
securities, to the Board for approval

BASEL-Il SUPERVISORY REVIEW COMMITTEE

Basel Il supervisory Beview Committes consists of the
Managing Director, the Deputy Managing Director,
Head of Treasury, Head of FAD, Head of Anti Money
Laundring, Head of IKOCD, Head of ID, Head of 10 and
Head of Credit Division, The Committes is exclusively
be assigned for reviewing the nature and leved of risk
relates to banking assets and planning for adequate
capital framework, For this, the unit has developed
their own review process document. A sound risk
management process is the foundation far an effec-
tive assessment of the adequacy of a bank's capital
position,

Basel-l| Supervisory Review Commitiee consists of:

hlarra Desgrabons Sinius
Posilian

W, Bhafigul Alam Managing Diregles & CED Chairean
. Mirza Elas Depufy Managing Direcior Mambar
Liddin Ahmod Sacretany
ir. Moslshuddin fhmed  Deputy Mansging Director.  Member
dr, AEM, Deputy Mansging Direcior  Mermber
Sattudding Anarmed

. bdd Habibur Ashaman 5r Esecutive Wice President Member
Mir. K.H. Eslidur Bahsman  Esecutive 'Vice President Pelember

r, Aremed Sufi Saniar Vice Preskdend Itermbar
Idr. Svnded Kawaz ioe President Member
Wir, Ashim Kurrar Bisasas Senior Vior Pregidem Miermbay
Idr. Md Shah Alam Wice President Member
dr. Abdul Awval Khan Wice Prsident Mlermber
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Basel-ll supenisory Review Committes [B25RC) is
performing the foollowing factors;

*  Review the nature and level of risk being taken by
the bank and how this nsk relates to adequate
capital levels

*  Liable for ensuring that the formality and sophisti-
cation of the risk management processes are
appropriate in light of the risk profile and business

plan
*  Analze bank's current and future capatla require-
ment in relation fo its strategic objectives

*  Adopt strategic planning process for bank's capital
needs, anticipated capital expenditures, desirable
capital level, and external capital sources.

* The Board and senior management reviews the
capital planning to achieve its desired strategic
objectives.

* Respansible for setting the banks tolerance for

risks, establishes a framework for assessing the
varaus risks.

* Develops & systemn to relate risk fo the bank's
capital level, and establishes a mathed for moni-
toring compliance with inlemal policies.

COMPANY SECRETARY AND SECRETARY TO THE
BOARD OF DIRECTORS

The Board has appointed Mr. Malik Muntasir Reza,
Senior Vice president as the Company Secretary and Secre-
tary to the Board of Directors and its Committees to
assist the Board in fulfilling its tasks. Duties of the
Secretary include providing advice and ensuring
compliance with the applicable laws and regulations,
which is consistent with the Corporate Governance
Notification, as well as the following services;

* Providing preliminary advice and recommenda-

tions pertaining to legal, regulatory, and governce
issues and practices related to the Board.

*  Arranging Board and Shareholders' Meetings in
accordance with the laws and the Bank's Articles
of Association, preparing minutes of these meet-
ings and monttoring compliance with the resolu-
tions pessed al those meetings.

Ensuring that corporate information disclosures to
regulatory agencies are in accordance with laws
and regulalions.

*  Communicating with shareholders,

*  Maintaining the register of directors, sharehald-
ers, reports of Board meetings, stakebolders
reports and mesting notices.

*  Ensuring compliance with other rules and proce-

dures as required by relevant laws and regulations.
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* Ensure of paymenrt of dividendfractional
dividend/refund warrant to  the respective
BLOOUNTWS 85 per instructions.

*  pAssist the regulatory bodies for conducting
discharging their duties (Bangladesh bank, B5EC,
DSE, C5E, CDBL, MNBR etc).

*  Timely submission of regulatory compliances,

CHIEF FINANCIAL OFFICER (CFOY

The Board has appointed Mr. Ashim Kumar Biswas,
Senior Vice President as the Chief Financial Officer (CFO) of
the Bank, He attends the meetings of the Board of
Directors as and when required. Duties of the CFD
include the following, ensuring compliance with the
applicable laws and regulations and Corperate Gover-
nance Motification:

Participate in developing mew business, specfi-
cally: assist the CEQ im entifing new funding
opportunities, the drafting of budgets, and deter-
rimirg <ost effectiveneness of prospective service
delrveny.

*  Dwersee the management and coordination of all
fiscal reporting activities for the Bank including:
organizational revenugfexpense and Quarterly,
Half wearly & Annual Accounts of the
BankFinancial statements, The Securities &
Exchange Commission, Bangladesh Bank, sending
of Statements amd preparation of Returns to
submit to the National Board of Revenue & VAT

authority and other regulatory bodies and momni-
taring of organzational budgets.

*  Dwersee all purchasing, payment of Bills,

* Prepare and manage Employees' provident Fund,
FGratuity Fund, Social Security Fund

Serve as one of the trustees and oversse adminis-
tration and financial reporting of the organiza-
tion's Savings and Retirement Plan.

*  Assist in the design, implementation, and timely
calculations of incentives, festnval bonuws and
salaries for the employess

* Owversee Accounts payable and Accounts Recesv-
able.

* Working as a Banker to the issue.

* Ensure of payment of dividendfractional
dividend/refund warrant to  the respective
BLCOUNTs &5 per instructions,

* Worlang as a joint custodian of cash to meet up
day-to-day expensas.

*  Assist the auditors of Bangladesh Bank, Statutory
Auditors, Rating Agency, Income Tax & WAT
officals and other regulatory bodies for conduct-
ing audit’discharging thedir dufies etc,
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HEAD OF INTERNAL CONTROL & COMPLIANCE
DIWISION

Mr. Anamed Sufi, Senior Vice President has been
appointed as the Head of Intemal Control & Compli-
ance Division as per compliance of the applicable laws
and regulations and Corporate Governance Motifica-
tion. ICCD of the Bank comprises three departments ()
Audit and inspection Department, (i) Maonitoning
Departrment and i) Compliance Department, A5 Head
of ICCD e reviews and monitors Bank's internal Control
and Compliarce Risk.

Audit & inspection Department conducts inspection on
Branches & different Divisions of Head Office as per
Audit Plan duly approved by the Board of Directors.
Monitoring Department reviews Quarterly Operation
Repaorts, Loan Documentation Checklists etc. Compli-
ance ensures full compliance of regulatory reguire-
ments including the directives of Bangladesh Bank
(requlatory body), Mational Board of Revenue, the
Securilies and Exchange Commission, Registrar of Joint
Stock Companies and firms, Ministry of Finance etc.

HOLDING OF POSITIONS [N SUBSIDEARY COMPANIES
BY DIRECTORS OF HIGH-LEVEL EXECUTIVES

The bank complies with the regulation of the BSEC,
which specifies that the Bank's not more than 505 of
directors and senior execulives must not hold positions
in its subsidiaries. The Bank also requires its executives
to seek approval from the Board for taking up a direc-
tarship in its subsidiaries. The Bank is going 1o appoint
at least 1 (ore) independent director on the Board of
Directors of the subsidiary companies after appoint-
ment of independent director {s) by the shareholders in
ensuing Annual General Meeting, The minutes of the
Board meeting of the subsidiary companies are being
resiewed by the Board of the Bank on regular interval.

Members of Jamuna Bank Capital Management Limited
iherchant Bank & & subsidiary of JBL), JBCML consists
of:

Desigrationy Shatus Ramanc
Peritao in JBL in 1BOMI

Wir. Mirza Els Deputy Managing ~ Chairman Kominated
Udin fhmed Director oy Bark
Wi, Chivaitl oy Inslepesident [hracinr ittt
Mohammad Mohein Dirnecior oy ok
Mir. Erfam Uddin . Independent  Mominated
Ahmed [urecior oy Bark
5. Chival by - - -
Golam Kibria

M. M.b. Mostofa ‘Wi President hi. & CEO Nominated
silal oy Bark

Members of Jamuna Bank Securities Limited {Brokerage
House & a subsidiary of 1BL), 1B5L Consists of:
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Dhesgration
Pegitazn |#y JBL
Director & CEQ, BL ey Bark
v, hlarirgan Independent Indapendent  Nomicaled
Trand=s 5aha [irector Ciraciar ey Berke
B, AL Lexputi Blanagireg Direcior Somiratod
Saifuddim Aramed Director hyB.I'k
e, AF Muri| feem - Independent  Ex-flanaging
EFan Ciraciar Dripechor
fergladesh
Commene
Bark Lid.
Ar, Mohammed . Indapendent  Es-General
Al Chowd hury Direciar Waragar,
Pulzari
Barie L
A, Mohammad CEQ, BL& Managing Ex-CHficin
Seraaw ronain Dieechior & CEO Oivechor
[Acting} Lhcting)

DRGAMNZATION AND ENVIROMMENT

The Bank has structured its organization taking into
account proper segregation of duties that will contrib-
ute to effective risk management and internal control as
well as mondtoring and awdit systems. It has also consis-
tently monitored the operations of its staff to be in line
with the code of ethics and best practice in business
operations with fair treatment of its customers. Shart
and medium-term busiuness plans have been worked
out to determine business strategy and framework,
which are communicated to the staff at managerial
levels bank-wide for their awareness and implementa-
tion to achieve the plans and targets set forth.

OVERSIGHT OF EXECUTIVE MANAGEMENT

The Bank has clearly defined, documented and regularly
reviewed the scope of authorty and responssbilities
conferred on or delegated to executive officers at differ-
ent levels. A chear division of responsibilty between
various management positions provides a mechanism
for checks and balances between senior executives.
Executive Management s required to bring to the
attention of the Board any transactions that concem
major sharehclders, directord, and senior executives or
parties related to them. In addition, the Bank has put in
place policies and procedures governing the approval
of loans for ar investerntn in businesses in which the
Bank or its senior executives have material interest,
incleding im relation o shareholders or senior execu-
trves. In addition to the above, the Bank has established
the Complancve Department to provide oversight and
support to ensure that the Bank conducts its businesses
in compliance with all applicable laws and regulatory
requirements. The applicable laws and regulartory
requirements. The Internal Control & Compliancve
Division has been sel up 25 an independent unit to
examine and ensure all Bank activities are effectively
and efficiently managed and opsrated.
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INFORMATION  AND  COMMUNICATION  INFRA-
STRUCTURE

The Bank has established its accounting policies and
procedures in line with Bangladesh Accounting 5tan-
dard (BAS) & Bangladesh Financial Reporting 5tan-
dard (BFRS) as adopted by Institute of Chartered
Accountants of Bangladesh (CAB) that support the
Bank’s business reguirements. It has developed and
managed its information and database systems
consistently so that significant intormation is acces-
sible on an adequate and timely basis

The document management system provides an
effective tool for retrieving amd storing important
electronic documents appropriately and safely. In
addition, The policies and procedures hawve been
communicated to relevant staff at all levels,

FOLLOW-LIP AND MONITORING S5YSTEM

The Bank has put in place processes for monitoring
and reviewing the implementation of activites against
the bank's strategic objectives, procedures, relevant
laws, regulations and internal contred systems, The
Bank prepares an annual busimess plan, which is
periodically reviewed to ensure its effectiveness in a
rapidly changing emvironment. The Audit Committes
i5 committed 1o ensure that concrete actions are
taken to execute recommendations and regularly
monitors resolutions to ensure that amy identified
issues are brought to 2 satisfactory conclusion

SUCCESSION PLAN

The bank is well aware of the necessity 1o operating
the business efficiently and comtinuousty. Thus,
Human Resources Management Division is respon-
sible for providing Succession Plans to ensure that the
Bank identifies executives ar talents as suCCvessors
with appropriate training and develpment plans to
prepare  identified individuals o sucoveed  key
positions in case of unexpected conditions/Situations
with immediate effect.

ORGAMNIZATION & EMPLOYEES

As at 31 December 2013, the total staff strength of
the bank amounts to 2178 empleyess.

Staff Development Programs and Human Resources
Management Plans

The Bank will begin operation of its human Resource
(HRM] software very shortly 1o manage key adminis-
trative processes in human resource manggement
such as attendance Register, leave plans of the
employess/applications, end service benefit, claim
submissions, training, transfer & posting, salary ard
performance appradisals, The paperess system will
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improve work efficiency. In addition to that, the
Bank's HR Division has analyzed skills, knowdedge,
and capabilties of emplovees in different areas by
making development plans together between staff
and the Training team. This also includes develop-
ment plans for the management,

Employes Benefits

5taff welfare and benefits have been significantly
enhanced in 2013, im order to retain outstanding
talent. This enhancement is also aimed at ensuring
that berefits offered by the Bank-housing loan tacili-
ties, car boan facilities, personal loan tacifities amd
ether loan fadlities are in ling with other banks. To be
an employer of Choice, The bank continues to
develop more improvements in staff benefits, which
are currently in the pipeline,

Training Course and Human Resources Development

In 20713, the Training Academy imparted training to
753 executives & officers and arranged workshops on
different topics to 674 executives & officers, Along-
side, Institute ako amanged sessions on code of
conduct of employess, manners, etiguettes and
ethics in banking,

Responsibility towards the community and the
envirgnment

The Bank recognizes the importance of putting into
practice the corporate social responsibility guidelines
and principles generally acoepted o be suitable for
the ecomamic and social environment of the country
and the region. The Bank therefore supports under-
takings, which contribute to the public, to the
community and 10 socdety as a whole, The Bank is
actively invobved ina range of CSR activities, incuding
blocd donation, relief for affected pecple from natu-
ral disaster, distribution of blankets to the cold
stricken people, free eye camp, Seminar on Anti Drug
miowement, Anti Drug Rally, Seminar on Importance
of Holly Ramadan, Qiral Compelition Program, Schal-
arship & Crest Awarding program among unpriv-
iteged but meritorows students and off springs of JBL
employess who got GPA-5 in 55C & H5C, establish-
mient of lamuna Bank Old Home & Old Aged Reha-
bilitation Complex, establishment of lamuna Bank
After Care Centre, establishment of Sewing Machin
Training Cenire etc.
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Disclosure and Transparency

ahe Board of Directors is responsible for the prepara-
tien of consolidated financial statements af the Bamk
and its subsidiary compa nies, it has assigned the
ASudit Commitiee to review the Banks financial
statermnents o ensure that they are accurate, credible
and im line with accounting standard, & report from
the Audit Committee on The financial statements has
been induded in this Annual Report.

Thie Bank recognizes the significance of the disclosure
of impartant financial and ror financial information,
including the Annual Report. The Bank has disclosed
such information to imvestors and involved partes
across a variety of channets and media, namely send-
ing information to shareholders by director mail,
holding press conferences and sending out press
releases, including dssemineting  intormation
through the Stock Exchanges and on its website,
These initiatives include:

Disserination of Bank’s information and maintaining
good communications with investors'stakeholders
throught media and other ways. Reports on financial
results and material tramsactions are made in an
accurate, fair, and transparent manner and in compli-
ance with the applicable laws and regulatory require-
ments

The dissemination of information to the general
public via the media when financial results are
annaunced

Cournter parties

The bank believes that counterparties play a signifi-
cant rote im supporting its business, and undertakes
1o honor its trade conditions and agreements with
counterparties based on mutual good understanding
and cooperation logether with recognition of the
basis for fair competition and market practice, as well
a5 other widely accepted pracifices relating 1o the
bank's business undertakings.
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MABS & J. Partners

Chartered Accowunianis

-
o
E i

INTERMATIONAL

An independent member firm of Mexda International, UK

Certificate on Compliance of Conditions of Corporate Governance Guide-
lines of Bangladesh Securities & Exchange Commission to the Sharehaold-
ers of Jamuna bank Limited and its Subsidiaries

We have examined the compliancve of conditions of Corporate Governance Guidelines of
Jamuna Bank Uimited and rts SDubsidiaries, for the year ended 31 December 2013 , as set
by Bangladesh securities and exchange Commission August 2012 and subsequently
amended through their notification SEC'CMRRCDYZ006- 1581 47/Admin/48 dated 21 July
2013 issued under section 2cc of the Securities and Exchange Ordinance, 1969.

Thie compliarnce of conditions of Corporate Governance Guldelines is the responsibility of
the management, Our examination was imited to the procedures and implementation
thereof, adopted by the bank and its subsidiaries for ensuring the compliance of the
conditions of Corporate Govermance Guidlines it is naither an awdit mor an expression of
opinion on the finandal statements of the bank and its subsidiaries,

In gur opinion and to the best of our information and according to the explanations given
to us, we certify that the bank and its subsidiartes have complied with the conditions of
Corporate Governaince gusdlines. It is neither an audit nor an expression of opinion on the
financial statements of the bank and its subssdiaries.

We further state that such compliance is neither an assurance as to the future viability of
the bank and its subsidianes nor the efficiency or effectveness with which the manage-
ment has conducted the affairs of the bank and s subsidiaries

-~ W
| ey

Dhaka, 06 April 2014 MABS & J Partners
Chartered Accountants
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ANNEXURE- |
21 Mes. of Board Meetings were held in 2013, Details of attendance of Directors in the Board meetings are as follows:

Tﬂ; Name of the Member
1. M. Kanutosh Majumder, Chairman (BOD)
2. Al-Haj M. A, Ehayer, Director
3. Engrt. A K. M. Mosharraf Hussain, Director
4.  Engr. Mid, Atigur Rahman, Director
5. Mr. Golam Dastagir Gazi, Bir Protik, Director
E.  Mr. Fazlur Rahman, Director
7. Al-Haj Nur Mohammed, Director
8.  Mr. Md. Tajul Islam, Director
9. Mr. Sakhawat, Abu Khair Mohammad, Director
10.  Al-Haj Md. Rezaul Karim Ansari, Director
11.  Mr. Md. Belal Hossain, Director
12.  Mr. Md. Mahmudul Hoque, Director
13. Mr. Shaheen Mahmud, Director
14,  Mr. Md. Sirapul kslam Varosha, Director
15.  Mr. Gazi Golam Murtoza, Director
16. Mr. A 5 M. Abdul Halim, Independent Director
17, Mr. Naravan Chandra 5aha,
Independent Directar
18, M. Chowdhury Mohammad hohsin,
Independent Director
19,  Mr. Md. Rafiqul Islarm, Independent Director
A b

Total Meeting Held
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21

21

21
21

21

Meeting Attended
18
14
20
20
19
11
20
20
12
17
14
17
12

19

18

9
{Elected on 06-D6-2013)

9
{Elected on 06-D6-2013)

10
{Elected on 06-06-2013)

Arniial Repan 2013 1124



COMPLIANCE REPORT ON SEC'S NOTIFICATION

ANNEXURE- Il

The Pattern of Shareholdings:

The Authonzed Capital of Jamuna Bank Lid. is Tk 10,000,000,000.00 divided into 1,000,000,000 crdinary shares
of Tk. 10.00 each. The Paid-up Capital of the Bank is Tk. 4,487,536,620.00 divded into 4,487,536,62 ordinary
shares. As per Section 1.4 (k) of SEC Notification No. SEC/CMRRCDY2 006-158/Admin02-08 dated February 20,
2006 the pattern of shareholding is given below:

i)
i)

Parent/Subsidiary Assodated companies and other related parties: N/A
Shares held by Directors, Chief Executive Officer, Company Secretary, Chief Finandal Officer, Head of Inter-
nal Audit and their spouses and minor children are as follows:

al Shares held by the Directors and their spouses as on 31 December 2013:

Mame of Mo, of Hame of Nn of
Diirectors Shares Spouse

10

11.

12.

13,

14,

15.

16

17

18.

19

Mr. Karutosh Majumder

Al-Haj M.A, Khayer

Engr. &, E M, Mosharraf Hussain

Engr. Mid, Atiqur Rahman

Mr. Golam Dastagir Gazi, Bir Potik

Mr, Fazhar Rahman
Al-Haj Mur Mohammed
Mr. Md. Tajul klam

Mr. Sakhawat,
Abu Khair Mohammad

Al-Haj Md, Rezaul Xarim Ansari

Mr. Md. Belal Hossain

Mr. Md. Mahmudul Hoque

Mr. Shaheen Mahmud

Mr. Md. Sirajul Islam Warosha

Mr. Gazi Galam Murtoda

Mir. A58, Abdul Halim

Mr. Marayan Chandra Saha

Chowdhury Mohammad Maohsin

Md, Rafiqul Islam
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Directar
Director
Directar
Directar
Director
Directar
Director

Director

Directar
Director
Director
Directar
Director
Director

Independent
Diractor
Independent
Diractor
Independent
Director

Independent
Director

8,998,508

1,230,000

8,375,073

17,333,248

8,975,953

8,375,632

13,261,001

10,140,733

9,000,568

9,043,258

8,375,953

8,378,632

21,269,102

8,125,283

11,440,851

il

Kil

Dr. Pratima Fawl Majumder

Mrs. Milufar Khayer
Mrs. Husna Ara Begum
Mri. Mahmuda Begum
Mrs. Hasna Gazi

Mrs. Harmida Raheman
Mrs. Monsura Bagum
Mrs. Fouzia |slam

Mrs. Patra Sakhawat

Mrs. Mariuam Akhter
Mrs. Laily Hossain
Mrs. Hubbun Mahar
Mrs. Tasmin Mahmud
Mrs. Hasina Siraj

Mrs. Saria Gazi

Mz, Sufia Begum

Mrs. Lawmi Rani Saha

Mrs. Mamitaz Begum

Mrs. Habiba Rafique

1,300,079

Hil

3,848,277

1,560,082

1,565 268

2,734,509

500,078

1,300,078

il

800,078

271020

L2557, 136

1175206

E E

£
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b) Shares held by the Chief Executive Officer, Company Secretary, Head of ICCD and Chief Financial Officer as on
31 December 2013:

m Mame of Executives MWumber of Shares

Mr. Shafigul Alam Managing Director
2. Mr. Malik Muntasir Reza Company Secretary Mil
3. Mr. Ahamed Sufi SVP & Head of ICCD il
3. Mr. Ashim Kumer Biswas Chief Financial Officer Mil

o) Shares held by top five salaried employees other than the Chief Executive Officer, Company Secretary, Head of
ICCD and Chief Financial Officer as on 37 Decernber 2013:

e

Mr. Mirza Elias Uiddin Ahmad Deputy Managing Directar
2. Mr. Masleh Uddin Ahmed Deputy Managing Directar Mil
3 A, K. M. Saifuddin Ahamed Deputy Managing Directar Mil
4 Mr. Md. Habsbur Rahman Senior Executve Vice President Mil
LT Md. Md. Mofazzal Hassain Senior Executive Vice President Nil

di  Share holdings 10% or more voting interest in the Company: MNO&
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ANMEXURE - I
Staternent of Compliance of Corporate Governance Guidelines

Status of compliance with the conditions of Corporate Governance Guidelines as set by Bangladesh Securities &
Exchange Commission (BSEC) by the notification# SEC/CMRRCD/2006-158/1 34/Admin/dd dated 07 August 2012
and subsequently amended through their notification # SECAOMRRCDY2006-158147/Admin/48 dated 21 July
2013 issued under section 200 of the Securities and Exchange Ordinance, 1969;

(Report under Condition Mo, 7.00)

Candition
e,

Title

Compliance status

{put % in the

appropriate column)

Comglisd

Man-complied

Remarks {if amy)

BOARD OF DIRECTORS

Board's Size; Board members should not be
less tham 5 (five} and more than 20 [bwenty),

Independent Directors

All companies shall encourage effective
representation of independent directors on
their Board of Directors 5o that the Board,
a5 @ group, includes core competencies
considered relevant in the context of each
company. For this purpose, the companies
shall comply with the following:-

i} At least one fifth (1/5) of the total
numiber of directors in the company’s board
shall be independent directors,

1.2 i) a)

For the purpase of this clause "independent
director” means a director-

a} wha either does not hold any share in
the compary or holds less than one

percent {1%) shares of the total paid-up
shares of the compamy;

1.2 (i) b)

wih i5 not a sponsor of the company and

is not connected with the compamy’s any
sponsor of director or shareholder who
holds one percent [1%) or more shares of
the total paid-up shares of the company on
the basis of family relationship. Hisher family
miemiers also should net hald above
menticned shares in the compamny:

Provided that spouse, son, daughter, father,
mather, brother, sister, son-in-law and
daughter-in-law shall be considered

as family members;

AP R RBE _
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1.2 () )

wiha does not have any other relationship,
whether peouniary or otherwise, with the
company or its subsidianyassociated
Companies;

1.2 i d)

wiha is ot a member, director or afficer
of any stock exchange;

1.2 (i) &)

wiha is ot a sharehalder, directar or
afficer of any member of stack exchange
ar an intermediary of the capital market;

1.2 (i) )

wia is ot @ partner or an executive ar was
not & partner or an exscutive during the
preceding 3 (three) years of the concerned
company's statutany audit firm;

1.2 (i) g)

wiha shall not be an independent director
in mare than 3 (three) listed companies;

1.2 {my )

wha has not been corvicted by a court of
competent junisdiction as a defaulter in
payment of any loan to a bank or a
Man-Bank Financial Institution (NBFI);

1.2 (@)

wihio has not been comacted for a ciminal
offence imvohving moral turpitude,

1.2 (i)

the independent directors) shall be
appointed by the board of directars and
approved by the shareholders in the
Annual General Meeting {(AGM].

1.2 (v}

the post of independent directon(s) can not

remain vacant for mare than 90 {ninety) days.

1.2 (v}

the Board shall lay down a code of conduct
af all Board members and annual
compliance of the code to be recorded.

1.2 (wil

the tenure of office of an ndependent
director shall be for a period of 3 (three)
years, which may be extended for

1 {one) term only

Gualfication of Independent Director {10)

1.3 i)

Independent Director shall be a
knowledgeable individual with integrity
wha is able to ersure compliznce with
financial, regulatory and corporate laws
and can make meaningful contribution
to business,

[ofubd Bl LS, Rl
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1.3 (i) The person should be a Business Leader
Corporate Leades? Bureaucrat/University
Teacher with Economics or Business Studies
or Law background/Professionals like
Chartered Accountants, Cost & Management | v
Accountants, Chartered Secretaries. The
independent director must have at keast

12 (twelve) years of corporate managementy
professional experiences.

1.3 (i) In special cases the abowe qualifications
miany ke refawed subject to prior approval v
of the Commissian.

1.4 Chairman of the Board and Chief Executive
Officer

The positiors of the Chairman of the Board
and the Chief Executive Officer of the
companies shall be filled by different
individuals. The Chairman of the company v
shall be elected from among the directors
of the company. The Board of Directors shall
clearly define respective roles and
responsibilities of the Chairman and the
Chief Executive Officer.

1.5 The Directors” Report 1o Shareholders

1.5 0} The directors of the companies shall include
the following additional statements in the
Directors' Report prepared under section
184 of the Companies Act, 1994 ¥
At Mo, XV of 1994):-

i Indusstry outlook and possible future
developrents in the industry.,

1.5 (i) Segment-wise or product-wise performance. |
1.5 {ii) Risks and concerns. v
1.5 (i) & discussion on Cost of Goods sobd, Gross J
Profit Margin and Net Profit Margin,
1.5 (W) Discussion on continuity of any
Extra-Ordinary gain or loss. v
1.5 (Wi Basis for related party transactions- a
statement of all related party transactions ¥
shiould be disclosed in the anmual report.
1.5 {wil) Utilization of proceeds from public issues,
rights =sues andfor through any
others instruments. ¥
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1.5 {wili)

An explanation i the financal results
detersorate after the company goes for
Initial Public Offering (IPO), Repeat Public
COffering (RPO), Rights Offer,

Direct Listing, etc.

1.5 (ix

If significant variance ooours between
Guarterly Financial performance and
Annual Financial Staterments the
managerment shall explain about the
variance on their Annual Report.

1.5 (x)

Rernuneration to directors including
independent directors,

1.5 (xi)

Thie financial statements prepared by the
managernent of the issuer company present
Tairly its state of affairs, the result of its

operations, cash flows and changes in equity.

1.5 ai)

Proper books of account of the issuer
company have been maintained.

1.5 (i)

Appropriate accounting policies have been
consistently applied in preparation of the
financial statements and that the accounting
estimates are based on reasonable and
prudent judgment,

1.5 (xiv)

International Accounting Standards (LAS)
Bangladesh Accounting Standards (BASY
International Financial Reporting Standards
iFRSVBangladesh Financial Reporting
Standards {BFRS), as applicable in
Bangladesh, have been followed in
preparation of the financial statements and
any departure there-from has been
adequately disclosed.

1.5 (xv)

Thie systern of internal control is sound in
design and has been effectively implemented
and monitored.

1.5 (avi)

Thiere are no significant doubts upon the
Bsuer company’s ability to continue as a
going concern, IF the Bsuer company is not
considered to be a going concern, the fact
akonig with reasons thereof should

be disclosed.

1.5 (avii)

imvity Significant deviations from the last
year's operating results of the issuer
company shall be highlighted and the
reasons thereof should be explained.

[P AR A
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1.5 (eviii)

Fey operating and financial data of at least
preceding 5 (five)l years shall be summarized.

1.5 (i)

If the ssuer company has not dedared
dividend {cash or stock) for the year, the
reasons thereaf shall be given,

1.5 ()

Thie number of Board meetings held durnng
the year and attendance by each director
shall be disclosed,

1.5 (o) a)

Thie pattern of shareholding shall be
reported to disclose the aggregate nurmber
of shares {along with name wise detalls
wheere stated below) held by:-
alParentSubsidiangfssocated Companies
and ather related parties (name wise details);

1.5 (i) b)

Directors, Chief Executive Officer, Company
Secretary, Chief Financial Officer, Head of
Internal Audit and their spouses and minor
children (name wise details);

1.5 (i) )

Executives,

1.5 (exi) d)

Shareholders holding ten percent (10%) or
micre woting interest in the company
name wise details).

1.5 (il a)

In case of the appointment/re-appaintrment
of a director the company shall disclose the
Tallowing information to the shareholders:-
a} a brief resume of the dinector;

1.5 (i) b}

nature of hisher expertise in specific
functional aneas;

1.5 (i) €}

Mames of companies in which the person
also holds the directorship and the
miembership of committees of the board.

CHIEF FINANCIAL OFFICER (CFO), HEAD OF
INTERNAL ALIDIT AND COMPANY
SECRETARY (CS):

2.1

Appointment: The company shall appoint a
Chief Financial Officer (CFOY), a Head of
Interral Audit (Internal Control and
Compliance) and a Company Secretary (C5).
Thie Board of Directors should clearly define
respective roles, responsibilities amd

duties of the CFQ, the Head of

Internal Audit and the C5.

[P AR A
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2.2

Requirement to attend the Board Meetings
Thie OFO and the Company Secretary of the
companies shall attend the meetings of the
Board of Directors, provided that the CFO
andfar the Comparny Secretary shall not
attend such part of a meeting of the Board
of Directors which involves consideration
of an agenda item relating to their
personal matters,

AUDIT COMMITTEE:

30

Thie company shall have an Audit Committes
as a sub-committee of the Board of Directors,

3 (ii)

Thie Audit Cormmittes shall assist the Board
of Directors in ensuring that the financial
statermnents reflect true and fair view of the
state of affairs of the company and in
ensuring a good monitoning system

within the business.

3 (iiay

The Audit Cormmittes shall be responsible
1o the Board of Directors, The duties of the
Audit Committes shall be clearly set

Tarth in writing.

3.1

Caonstitution of the Audit Committes

310

Thie Audit Cornmittes shall be composed
of at least 3 (three) members,

00

The Board of Directors shall appoint
members of the Audit Committee who

shall be directors of the compamy and shall
include at least 1 {one} independent director,

3.1 (i)

All members of the audit committee should
be “financally literate” and at least 1 (one)
miesrmnber shall have accounting or refated
financial management experience.

3.1 0w

When the term of service of the Committes
members expires or there is any circumstance
causing any Committee member to be unable
to hold office until expiration of the term of
service, thus making the number of the
Committes members to be lower than the
prescribed number of 3 (three) persons, the
Board of Directors shall appoint the new
Committes member(s) to fill up the
vacancy[ies) immediately of not later than

1 (one) month from the date of vacanoylies)
in the Committee to ensure continuity of the
performance of work of the Audit Committes,

Mated, but no
such cases were
required so far,

[P AR A

Apnual Repori 231132



ER N

The company secretary shall act as the
secretary of the Committee,

3.1 (v

The quorum of the Audit Committes
micetirng shall not constitute without at least
T (one) independent director.

3.2

Chairman of the Audit Committes

3.210)

The Board of Directors shall select 1 (one)
member of the Audit Commities to be
Chairman of the Audit Committes, whao
shall be an independent director.

3.2 00

Chairman of the audit committes shall
rernain present in the Annual Gereral
Meeting (AGM).

3.3

Robe of Audit Commities

330)

Fode of audit committee shall include
the falloving:-
Overseg the financial reporting process,

3300

Manitor chiséoe of accounting
policies and principles,

3.3 (i)

Manitor Internal Control Risk
MANAGEMEnt process,

330w

Oversee hiring and performance of
external auditors.

330

Review along with the management, the
annual financial statements before
subrmission to the board for approval.

3.3 (i

Review along with the management,
the guarterly and half yearly financial
staternents before submission 1o the
board Tor approval.

3.3 (vil)

Review the adequacy of internal
audit function,

3.3 (wili)

Review statement of significant related
party transactions submitted by
the management.

3.3 (ind

Review Management Letters’ Letter of
Internal Control weakmess issued by
statutory auditors,

[P AR A R
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330

When money is rased through initial Public
Offering (IPO)YRepeat Public Offering
(RPOYRights Issue the company shall disclose
1o the Audit Committee about the
usestapplications of funds by major categony
icapital expenditure, sales and marketing
expenses, working capital, etc), on a
quarterhy basis, as a part of their quartesly
dedaration of financial results. Further, on
an annual basis, the company shall prepare
a staterment of funds utilized for the
purposes other than those stated in

the offer documentprospectus.

34

Reparting of the Audit Commities

341 i

Reparting to the Board of Directors:
The Audit Cormmittes shall report on its
activities to the Board of Directors,

3.4.1 i)

The Audit Committes shall immediately
repart to the Board of Directors on the
fallowing findings, if amy:-

3.4.1 (i) a)

repart an conflicts of interests;

3.4.1 (i) b

suspected or presumed fraud or
irregularity of material defect in the
internal control systern;

3.4.1 i) <)

suspected infringement of laws, including
securities related laws, rubes and regulations;

3.4.1 (i) d)

any other matter which shall be dischosed
1o the Boand of Directors immsediately.

34.2

Reporting to the Authorities

If the Audit Committes has reported to the
Board of Directors about amything which has
material impact on the financial condition
and results of operation and has discussed
with the Board of Directors and the
managerment that any rectification s
necessary and if the Audit Committes finds
that such rectification has been
unregsonably ignored, the Audit Commities
shall report such finding to the Commission,
upon reporting of such matters 1o the
Board of Directors for three Gmes or
completion of a period of & (six) months
Trom the date of first reporting o the Board
of Dinectors, whichever is earfier,

Mated, but no
such cases weng
required so far,

(APALRAE AR
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3.5

Reparting to the Shareholders and

General Investors

Report on activities carmed out by the Audit
Committee, including any report made to
the Board of Directors under condition
3.4.1 {ii) above during the year, shall be
sigried by the Chairman of the Audit
Committee and disdosed in the annual
repart of the ssuer company.

EXTERNALSTATUTORY ALDITORS:

a0

The issuer company should not engage its
externalstatutony awditors to perform the
fallowing services of the compamy; namely:-
i Appraisal or valuation services or

fairness opinkons,

& (ii)

Fimancial information systems design and
implemeritation,

& (i

Book-kesping or other services related to the
accaunting records orf financal staterments.

4 (iv)

Broker-deaber senices,

4 (V)

Actuarial senices,

4 (vi)

Internal audit services,

& (vii)

Any other service that the Audit
Committes determines.

4 (il

Mo partrer of employess of the external audit
firrees shall possess any share of the company
they awdit at least during the tenure of their
audit assignment of that compary.

4 (ix)

Auditicertification servioes on compliance of
corparate governance as required under
clause () of condition No. ¥

SUBSIDIARY COMPANY:

=1}

Provisions relating to the compasition of
the Board of Directors of the holding
company shall be made applicable to the
composition of the Board of Directors of
the subsidiary company.

2 (i)

Al least 1 {ore) independent director on
the Board of Directors of the holding
company shall be a director on the Board of
Directors of the subsidiary company.

R LR
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2 (i

The minutes of the Board meeting of the
subsidiary comparny shall be placed for
reviiew at the following Board meeting of
the halding comparny.

5 (iv}

The minutes of the respective Board
mieeting of the holding cormpany shall
state that they have reviewed the affairs
of the subsidiary company also,

2 (v

The Audit Committes of the holding
company shall also review the financial
statements, in particular the imvestments
made by the subsidiary company.

DUTIES OF CHIEF EXECUTIVE OFFICER (CEO)
AND CHIEF FINANCIAL OFFICER (CRO):

6 (0

The CEQ and OFO shall certify to

the Board that:- They have reviewed financial
statements for the year and that o the best
of their knowledge and belief:

& (i) a)

these staterments do not contain any
materially untree staterment or omit any
material fact or contain statements that
might be miskeading,

6 (i) bl

These statements together present a true
and fair view of the compamy’s affairs and
are in complance with existing accounting
standards and applicable lnes.

& (ii)

There are, to the best of knowledge and
belief, mo transactions entered into by the
company during the year which ane
fraudulent, illegal or violation of the
company's code of conduct.

REPORTING AND COMPLUANCE OF
CORPORATE GOVERMAMNCE:

i

Thee compary shall obtain a certficate from a
practicing Professional Accountant/Secretarny
(Chartered AccountantiCost and Management
AccountantChartered Secretany) regarding
compliance of conditions of Corporate
Governance Guidelines of the Cormmission

and shall send the same to the shareholders
along with the Annual Report on a yearly bass,

7 (i)

The directors of the company shall state, in
accordance with the Annesure attached, in
the directors’ report whether the company
has complied with these conditions.

AL A A R
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SHARIAH SUPERVISORY COMMITTEE'S REPORT
For The Year Ended 31 December 2013,

Honorable Shareholders of lamuna Bank Limited
Assalarmy Alaikum Wa Rahmatullahi Wa Barakatubu,

All praises are due to Allah, the Lord of the Universe,
the Beneficent, the Merciful, Durud and Salaam is for
aur Prophet Mohammad (5M.) who is Rahmat for the
creatures of the world,

We take this opportunity to express our appreciation
to the Board of Directars, the Managing Director and
all members of the Management team of Jlamuna
Bank Limited for their continuous support, We are
grateful to our shareholders and clients for their
confidence reposed on us, Without their confidence
and suppart, we could not be able to perform our
activities properly,

The Shariah Supervisory Committee of Jamuna Bank
Limited through different meetings held during the
year 2013 reviewed different operational activities in
respect of the Islami Shariah principles and regula-
tions. Islami Banking Division of the Bank inspected
the two Islami Banking Branches of the Bank during
the year and submitted their reports to the Shariah
Supervisory Committee, klami Banking Division is
working & conducting Shariah inspection of the said
branches independently, If amy vielation or iregular-
ity is found, the same is reported directly to the
Shariah Supervisory Committee for information and
necessary measures and disseminate the decision of

AP LA LA P

the committee accordingly to the respective branches
for compliance’ non-recurrence of the said violation /
irregularity.

The duty of the Shariah Supenisory Committes is to
give independent opinions & necessary guidelimes
upon abserving and reviewing the activities of the
Bank and also to conduct Shariah related training for
the manpower of the Bank and to make the cients
aware of Shariah compliance. On the other hand the
responsibility of the lslami Banking Branches is to
ensure that the businesses are carried in accordance
with the rules ard principles of Islami Shariah. As per
Shariah Superdsory Committee's recommendation
speciflic marks are reserved for guestions relating to
Islami Banking to be asked 1o the Bank's Dfficials
during interview at the time of promotion.

Following issues were also discussed in the meeting
of Shariah Supervisory Committee of Jamuna Bank
Limited during 2013

= Shariah Inspection Report of Islami Banking
Branches.

= Actualization of Profit Rate for the Mudaraba
Depositors of Islami Banking Branches,

= Different policies for [slami Banking Branches.
= Awareness for compliance with Islami Shariah.

= Organizing workshop'training programs for the
officials of Islami Banking Branches and Al-Ihsan
Islarni Banking Service Centers,

Annizsl Repan 2013 1137




Shariah Supenisory Committes is furnishing the
fodlowing suggestions:

- To take effective measures to operate investment
im Musharaka and Mudaraba mode which are
superiar modes of investment in Islami Banking
system,

- To take comprehensive initiative to  frain
adeguately all levels of manpower related with
Islamni Banking senices.

May Allah (SWT) give us tawfig in granting His
satisfaction to help in establishing Shariah based
banking in the country and have His blessings in all
spheres of life,

AN P

Professor Mowlana Md. Salabuddin
Chairman, Shariah Superisory Committes

APl Haf e
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As a part of commitment fo the socety, Jamuna Bank underiakes a
number of welfare orienfed programs. In the discharge of corporate social
responsibilities, the bank has earmed name and fame in the banking arena.
A sizeable portion of its profit is spent for unprivileged, downtrodden
segment of the society.
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#CSR activities are getting
momentum and accelerated
pace day by day to unveil more

potential deserving areas. #




A few words from the

Chairman

of Jamuna Bank
Foundation

larmuna Bank Foumdation has been playing pivotal
rode in the C5R activities since its inceplion in the
year-2007, Continued, uninterrupted efforts are
being undertaken to concentrate on socially respon-
sibbe issues. C5R activities are getting momentum and
accelerated pace day by day to unveil more potential
desending areas. Among the C5R activities done by
lamuna Bank Foundation, | am highlighting a few of
them, Schelarship is given to the unprivileged and
meritoricus students for higher study, woluntary
blood donation prograrm by the bank's executive,
officer and staff in every year, Qirat Competition, Free
Eye Camp, Mobile Medical Treatrnent, Providing relief
assistance 1o the affected and distressed pecple due
to natural calamity, Distribution of Blanket 1o the
distressed people to get rid of cobd from swinter,
according reception and giving crest to the eminent
citizens, establishment of old home, Seminar on
Anti-drug and drug free society {June 28), arrange-
ment of anti-drug seminar every vear throughout the
country for establishment of drug free society in the
country through active participation of Executives,
Officers and 5taff of the Bank, establishment of
Medical Center in Mirpur area of Dhaka City for the
drug addicted persons, distribution of grant to the
Prime Mirister Refief fund for help of Peel Khana BDR
killing/camage tragedy, grant 1o the Prime Minister's
Relief fund for the burnt people at Mimtoly, Grant for
the establishment of Liberation War Museum, estab-
lishment of lamuna Bank free Primary School and
Madrasha, Providing medical services through medi-
cal team fo the musallisreligious minded people in
the Biswa [ztema at Tongi, providing financial assis-
tance to 5k Jamal Dhanmondi Club Ltd, for develop-
ment of sports, Financial Assistance to 54 Games,
Medicines and ather assistance 10 Rana Plaza victims,
etc. Besides, arrangement of free plastic surgery by
the foreign [Metherdand) expertfspecialist medical
team for the (poor patient having cleft Lip & cleft

LR T, LA, e

Palate) in different districts of the country. This noble
program is confinuing throughout the country for
lzst few vears, Establishment of model village at Sena
Para remote area wnder Thakurgaon district by
Jarmuna Bank Foumdation as a part of Corporate
Social Responsibilities,

Besides, establishment of solar village at char Terta-
kia, P.5. Pakundia under Kishoregonj district by
lamuna Bank Foundation, Char Tertakia s the remot-
est char area where mo electricty is available, poor
and meritorious students of the village cannot even
study due to paucity of kercseme oil. We have
arranged solar light for every family in this village.
Since then the students of that village are able to
study at night by using solar light, the villagers can
perfarm all works during the night and without any
hindrance/ difficulty, Land has been purchased and
foundation stone has been laid for establishment of
international standard Medical College at Rupshi,
Rupgonj near Dhaka, where all sorts of medical
services will be provided at free of costnominal cost
for the peor patient and alse arrangement of medical
study for the poor mertorious students. Besides,
mary tems like sewimng maching, Van, Rickshaw are
provided for the rehabilitation of disabled and
freedom fighters,

We hawve many more extensive and exhaustive
planning to be implemented in mear future, Inshaal-
lah! these would be implemented gradually with the
increase of financial strength of lamuna Bank Foun-
dation. We think the activities undertaken by Jamuna
Bank Foundation are exceptional & exemplary, which
is shining example for others to follow, Mentionable
that all these remnarkable initiatives have in the mean-
time receved appleuse and Bangladesh Bank has
highly appreciated our endeavors, International
bodies have also admired our benevolent activities

It these examples are followed by different Corporate
bodies of the country as well then unprivileged
pecple would be highly benefited in particular and
the whaole nation would be benefited in general,

Al-Haj Nur Mohammed
Fourder Chairman
Jarmuna Bank Foundation

Annigzl Repant 20131149



CSR Responsibility of Jamuna Bank Foundation

Lakho Konthay Sonar Bangla

LR T, LA, e

Jamuna Bank Limited donated T
1.00 Crore in the event of “Lakho
Eonthay Sonar Bangla™ for weriting
historical name in the Guinness World
Record. Mr. Golarmn Dastagir Gazi, Bir
Protik, MP and kir. kd. Tazul islam,
WP, Director, Jamuna Bank Limited &
Al-Haj Mur Mohamrmed, Chairman,
lamuna Bank Foundation handed
ower the cheque to the Hon'ble Prime
Winistar Sheikh Hasina.

Donation for Rana Plaza Victims

In the year of 2013 Rana Plaza
Tragedy in Savar, Dhaka caused death
af &t least 1200 people, Jamuna Bank
Faundation came forsard to help the
distressed  people & donated
medicines, essantial househald tams

to the aid gring sgencies.

A free eve and medical camp was
organized at Barura, Comilla wnder
the auspices & funding of Jamuna
Bank Foundation. Engr. Md. Abgqur
Rahman , Directar, IBL, maugurated
the camp as the chief guest of the
program. Al-Haj Mur Mohammed,
Chairman of JBF presided over the
program. kr, M. A Shahjahan, the
then Managing Director {20} was also
present. & total of 1,800 patients
were selected for operation and
miedicare,
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CSR Responsibility of Jamuna Bank Foundation

Miadical Treatment at
Biswa ljterma 2013

On the oocacion of BEwa ljtema-
2013, lamuna Bank Foundation
arranged a medical camp for the
Musullis at Biswa [jterma. Chairman of
Jarmuna Bank Foundation, Alhaj Wur
kohammad inaugurated the
program as the chief guest.

Donation of blanket amang the Poor

Under the auspices of lamuena Bank
Foundation blankets were dstributed
amang the winber distresied peopla
in Tangail. Chairman of Jamuna Bank
Foundation, Al-Haj Nur Mohammad
presided  over the program. Mr
Shafiqul Alam, Managing Direcior,
Mr. AKM, Safuddin  ahamed,
Deputy  Managing  Director  wone
present on  the occamon, 1300
blankeats ware given to the poor in the
program,

Distribution of free blankets

Jamura Bank Foundation distnbuted
Free Blanket ai Patchgadhi, Jatrapur,
Ghogadoha, Moghalbasa, Holekhana,
Theetrai, Metwas, Santoshpur,
Ramkhana and Raipon) Linion Parshad
of Eungram Distnict. AlHa Mur
Mohammed, Charman, lamuna Bank
Foundation was present in the program
as the Chief Guesl Besides bd, Imtiaz
Hossain, ADC of Kungram district,
Mirza Elias Uddin Ahmed, Daputy
Managing Directar of Jamuna Bank
Limited and Md. Mostafmur Rahman,
UND of Kungram 5adar were present
on the oocasion. 2500 blankets wens
distributed amang the winter distressed
people of the kungram district.
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Antl drug Seminar in Dhaka by
Jamurg Bank Foundation

Jarmuna Bank Foundation onganized a
seminar on “Dreg menace & our role*
in Dhaka. Chairman of Jamuna Bank
Ltd Kanutosh Mapumder was the dhief
guest of the program. Chaimman of
Jamuna Bank Foundation, Alhaj Mur
Moharmmad  presided over the
program. Shafiqul Alam, Managing
Darector of Jarmuna Bank was present
as sporial guest. Bedides, Deputy
hanaging Directors of lamuna Bank
Ltd Miza Efias Uddin Ahmed &
Miosleh Uddin Ahmed, managers and
expcutives of different branches of
Dhaka were present in the program.

Jaruna Bank Foundation organized
sminar an "Trug menace & our ok’ n
Chittagang. Chairman of lemunas Bank Lid
Fanudosh Mapmoer was the chie quest of
the program. Chairman of Memura Bank
Feundaban, Alhaj Mur Mahammad presided
aver the program, Chaimman of Eaxuthe
Committee of Jamuna Bank Limsted Md,
Tajul Islam MP, Golam Dasiagir Gadl, Bir
Prodit, MF, Directar af Jamuna Bank Limited
ol Shafigul Aam, Mansging Dinector of
Jamraing Bank were presend a5 special guf.-l;
Bemcies, Depuly Managng Deectors

Jarmwna Bank Lid Mirza Elias Uddin Ahmed
B Maskeh Uddn Shmed, managers and
ewecutives  of  different  branches  of
Chittagang wene present in the program,

Antl Drug Seminar-2013

Jamuna Bank Foundation organized a
saminar an "Dreg menace & our role’
in Bogra. Chairman of Jamuna Bank
Ltd Kanutosh Majumder was the cheef
guest of the program. Chairman of
Jamuna Bank Foundation, &lhay Mur
Mobammad presided  over the
program. Mad, Belal Hossain, Dweactar
of Jarmuna Bank Limited and Shafigul
Alarm, Managing Director of Jamuna
Bank weere present as specal guest
Besdes, Deputy Managing Director of
Jarmuna Bank Ltd Mirza Elias Ugdin
Ahmed, managers & execubives of
different branches of Rajshahi zone
weere present in the program,
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Free eye camp in Sirajgon)

Jamuna Bank Foundation organized
and financed & free eye camp at RO
High School, Siajgonj. Engr.
hiosharraf Hossain, Director  of
Jamuna Bank inaugurated the camp
as the chief guest. Chairman of
Jamuna Bank Foundation, Alhaj Mur
Mopohammad presided ower the
program. Mr. Bd. Abul Shahjahan,
hanaging Director (0 of lamuna
Bank and Engr. Tanvir Shakil oy, MP,
Kazipur were present as special
guests. 1050 patients received
treatment in the camp and 426
patents were selected for aperation.

Wedical Treatment at

Biswa ljterma 2013

On the occasion of Bewa (jlema-
2013, Jamuna BRank Foundation
arranged @ medical treatment camp
far the Mushims, Chairman of lamuna
Bank Foundation, Alhaj Mur Moham-
mad inaugurated the program as the
chief guest.

Free eye camp m Brahmanbana

Jamuna Bamk Foundation organmed
and financed a free eye camp at
Isamia Preparatory School, Shalm-
abad, Bancharampur, Brahmanbaria.
Mr. Kanutosh Mazumder, Chairman of
Jarmuna Bank inaugurated the camp as
the chief guest of the program.
Chairman of Jamuna Bank Founda-
tion, Alha) Nur Mohammad pressied
ower the program, In the camg,
treatment of eye, gynae & general
medical complications were  dealt
with. Shafiqul  Alam, Managing
Director of Jamuna Bank was present
as speoial guest. 800 patients necansed
treatment in the camp and 65 patients
were selected for oplical operation.
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CSR Responsibility of Jamuna Bank Foundation

Insuguration of Plastic Surgery Camp at

— . Barizal at the infiative and finance of JBF

: bl LT O T - L A Mastic Surgery Camp was inaugureded a1
S s e F1 » Bartsal cn 06,03, 2014 for 13 days at the intistive
== S [t &4 and firance of lamora Bank Foundation in
S R S e s ; colleboration with Dokfes Van De Weold
- B 1 ! e hidM, Metherdans) and with the asetance of
Sher-E-Bangly Mecical l:nll;r Heepiial & Barisal
Matropaliten  Chamber Commence  and
rdusiny. Mr, Kanoash Majumder, Chanman,
lzrunza Bank Limied inaugurated the Plastic
‘iur?aw Camp a3 the Chiel Guest. Al-Hay b
Mohammed, Chairman, Mmuna Bank Founds-
fion presiind dreer he program, Ichasna e
Vries, Medicdl Coondinator, Dokters Van De
Woreld and Md. Kizam Uddin, Presidond, Barisal
Metropolitann  Chamber of Commerce and
Irdustry were peesent as guests of honour,

Land registration for Jamuna Bank
Medical College and Hospital

Land registration for Jamuna Bank
Medical College and Hospital has
been completed in Rupgonj, Narayan-
ganj, A program was arranged at
Jarmuna Bank Foundation Office, Mr
Golam Dastagir Gazi, Bir Protik, MP,
Director of Jamuna Bank was presont
a5 chief guest. Chairman of Jamuna
Bank Foundation, Alkaj Mur Moham-
mad presided over the program, Md
Abul Shahjahan, hanaging
DirectoriCC ) of Jamuna Bank, the
land cwner Principal Abdul Majid and
soniar executives of Jamuna Bank
warre present in the program,

Blood Donation program in Bagra

Al is inebatve and fnance, Jamuna
Bank Foundation arganmed a voluntary
Bliood donation program at Hodel Maz
Garden, Bogra. Chairman of Jamuna
Bank Ltd. Mr Kanutash Mapumder was
the chief guest of the program. Alhaj
Mur Mohammad, the chairman o
Jamuna Bank Foundation presided aver
the program, Mr. Md, Belal Hossan,
Director & Mr. Shafiqul &lam, Manag-
ing [wrecior of Jamuna Bank Lbd werne
present as the specal guests. In the
pragram, 60 executres and officers
dgonated  blood. Deputy  Managing
Director Mirza Elias Liddin  Ahmed,
other executives and officers of Rajshahi
regeon were present on the oocasion.
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CSR Responsibility of Jamuna Bank Foundation

Inauguration of New Premise of
Jarmura Bank DP Primary School

At its inftiative and finance, lamuna Bank
Foundation inaugurated news premise of
Jamuma Bank OF Frimary School at
Doricharitaloak, Bholah, Rupgon], Maray-
angonj. Mr. Golam Dastagir Gazi, Bir
Pratik, MP insugurated the new premise
a5 the chief quest. Me. Kanutash Mapm-
der, Chairman, lamuna Bank Limited (I8L)
wias present in the ceremony as special
quest. Al-Haj Mur Mohamemed, Chairman,
Jamuna Hank Foundation presided ower
the ceremony and Mr. Shafiqul Alam,
Managing Directar, IBL was guest of
hionar. Besides distinguished personalities
of Rupgon] wene present on the pocasion.

lamumna Bank Foundation

sponsored Art Competition

Jcaumuna__ﬂrt Fu'"dgdh;hu ?mi;:rll Art
mpatiticn at shu Acadermy,
ﬂuhmﬂ'ﬂ:u&:’a?mnf cay 1013,
280 students of 75 na schook of Dhaks o
rirh'l:ipm'd at Hrr-mmfcliljun. Mr, Earusas
, Charman, lamuna Bank Limited
was present as the Chiof Guest, &l-Haj Nur
Mhammed, Chairman, larmuna Bank Founds-
fion prescied over the cefemony and Mr,
Shafiqul Alam, Mansging Dimcter of Jamuna
Bark Limited wirs presecd as the guest of
hanour. Besides, Md. Motior Rafman, Directors
General, Wemuna Bank Traming Acadomy,
Mirza Higs Uddin Bhmed, Moskeh Uddin
Ahemed and & K M, Safuddin Shamed,
Deputy Managing Directar of Jamuna Bank
Limerd wire present an the accasion

Scholarship giving ceremony

by Jamuna Bank Foundation

== =1

Jeam e = | At the initiatve and finance of
el e iyl Siuan, BTk Ewichie. ehou

w1 e AT it - i ship Qiving ceremony was organized

. v for bhelpless and physically  handi-
capped students who got GPA-S in
55.C & Dakhil Exam. Chairman of
Jamuna Bank Limited awarded schaol-
arship to &% students as the cheef
guest. Al-Haj Nur Mohammed; Chair-
man of the Bank Foundation presided
cver the program,
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CSR Responsibility of Jamuna Bank Foundation

Donation for the vietims
of BDR mutinity

In the woar 20009, a tragic mutiny
oocurred in the BOR headquarter,
Filkhana, few unruly BOR mutineer
soidiers killed 57 army officars & some
of thelr family members. lamuna
Bank Foundation has donated
one-time 2.5 millian BOT to Prime
minister redief fund. Maorecver, the
foundation is donating BOT 40,000 to
thres victim families. This donation
will continue for 10 years,

lamuna Bank Foundation

shitts 05 entibies

Jamuna Bank Foundation shifted 05 enfifes o
its owirt Complect, Mohamimadpur, Dhaea. Mr.
Farwtosh Majurmder, Charman, Jarmana Bank
ﬂﬂﬂhﬂmﬂuﬂhi&f&ﬂatﬂﬁ
ifling cerem AkHE Mur Moham
Eha'nnlr;ﬂ la'mu-rz Banﬂ-:n.ndaﬁm peesided
v the F:?r-!l‘ﬂ. Engr. Md. Atiqur Rahman,
Direciar ancl Mr. Shafigd Alam, Managing
Direciar af Jamusa Bank Limibed weie prosend
&5 guests of hanour &t the shifting ceremony.
Besides, Mirza Elias Uddin Ahened, Muslesh
Liddin Ahmed, A K M. Safuddin Ahamed
PMD af JBLand ektes of the city wene presend
an the aocasion _ Before shifting ceremany &
Seminar on Severity of Nercotics and our
respansbilizes for combating it wes also held.

Qirat Competition in Dhaka
organized by lamuna Bank Foundation

At s msatee and firance, lamura Bark
Foundation organized dicussion meeting on
sgnrfcane of Ramadan & Iife of and
Rasuls and Qrat Competition for the children
af Bxerutres, Offcers and Staffs of lamuna
Bk Llimited. AkHa HNur Mohammed,
Chaimmran, famuna Bank Founchtion was
presert in the program as the Chief Guest
Mr. Earutosh Majumnder, Chairman, lamuna
Bank Limited was present as guest of hanour.
hir. Shafiqul Alam, Managing Director of the
bank presided ower the program, Besides,
Dq:l.rtyh'lanﬁg Directors Mirza Hias Uddin
Ahmed and Moseh Uddn Ahmed, desicnal
heads of Head Cifice, head of the baanches
anvd emiployess of Dhaka 2one were present
1 the program.
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CSR Responsibility of Jamuna Bank Foundation
Seminar at Chittagong

At its initiative and finance, lamuna Bank
Foundation organized Seminar  on
internatignal Modher Language at lamuna
Barik, Agrabad 8ranch, Chittagong. br.
Kanuiosh Majumder, Chairman, lamuna
Bank Limied [JBL) was present in the
seminar as chief guest Engr. A K. ML
Mosharraf Hussain, Director of 1BL was
present as special guest Al-Haj Mur
Mohammed, Chairman, lamuna Bank
Foundation presided ower the seminar and
br. Shafigul Alam, bManaging Director &
(B0, JBL was guest of hanar. Besides all
empoutives and officers of Chittagong
Zone wers present an the oocasion,

Jamuna Bank Foundation
organized Seminar at Comilla

At its initiative and France, Jamura Bank
Fowndation ananimd Seminet on Inberna-
ticna Medher Language af lamiana Bank,
Comila Branch, Comilla. Mr Kanutosh
Wasjunder, Chairman, Memuna Bank Limibed
(8L} was present in the seminar a8 chicl
guest, Mr, Md. Taid Bam, MP, Directar of
JEL vains prosent a6 specal guesd, Al-Hay Mur
Mohammed, Chairman, Jamuna  Bank
Founcation presided aver the semnar and
Wir. Shafiqul Alam, Managing Director B
CED, JBL wars quest af honor, Besides Mr. A,
K MW, Saifuddin shamed, Deputy Manag-
ing, 1BL and all esecutives and afficers of
Comnilla zone weng present on the accasion

Yaoluntary Blood Donaticn
& Seminar in Chittagong

A “Wohurtary Sood Donation program &
Seminar on Ralke of C5R on Banking & Human
seroE” was onganized by Jammuna Bark
Foundation at Jamuna Bank Limited, Agrabad
Branch, Chittagong. Mr. Eanutosn Majum-
der, Chaiman, lamuna Bank Limited {IBL)
was presend as the Chiet Guest. Al-Haj Nur
Mohammed, Chaiman, Jamuma  Bank
Foundation presided ower the prograes.
Besides, Mr. Birza Elas Uddn Bhmed, Mr.
Moeleh Uddm Ahmed, Deputy Managing
Director of JAL and all the employees of JBL
under Chittagong destnct wene present on the
orcasion, 22 employees of 1BL donated blocd
al the Violuntary Bleod Donation program,
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Blood Donation program in Dhaka

Jarmuna Bank organized and financed
Blood Donation campaign at National
Press Club, Ohaka. Chairman of
lamuna Bank Ltd Br. Kanutosh
Majurnder was the chief guest of the
program. Alhaj Nur Mohammad, the
chairman of Jamuna Bank Foundation
presidod  ower the program. M
Shafegul Alam, the managing director
of Jamuna Bank Ltd was present as
the spacial guest In the program, 54
officers  and  executives  donated
blood. Besides, Deputy Managing
Directors  Mr.  Mirra Elias  Uiddin
Ahmed & br. Mosleh Uddin Ahmed,
other emacutives and officers of Dhaka
region ware present thare

Vaoluntary Biood Donation and Free

Eye Camp by Jamuna Bank Foundation

& Yokartary Blood Donation Program and Free
Eye Camp, Gyrae and General Treatment was
held a8 Lauacchara, Sreemongel, Moubibazer
under the auspices and finance of Jamuna
. Ml 'ﬁ'.’:‘fﬁ"“-rﬁ‘-m.ﬁm' a
arman, lamuna m
the coremany as the Chief Guest. A1-Ha) Mur
;.td'ammcddu.iﬂma 'nnnlm Jamuna EankTFu.rdt_
N over t ; naeT
hl'|:n:|-|*~a|prr-|"|;'wl Hussain ang Fﬂ?:u“ F-H.rzmr
Rahman ware present &5 special guests & Mr.
Shafiqul Alem, Masaging Director, Jamuna
Bank was gquest of honour, 23 nos bag
was donaied hr:*tmggmnf Syihet amne
af lamuna Bark and 566 nos patiend wen
freated in the camp ako 53 nos oy patients
were selocied for aperation,

Anti drug Seminar in Feni by

Jamuna Bank Foundation

A Seminar on “Seventy of Marcotics
and our Responsibilises for Combating
it" was organized by lamuna Bank
Foundation at Jamuna Bank Limited,
Feni Branch, Fems. Mr. FKanutosh
Majumder, Chairman, lamauma Bank
Limited DJBL) was present as the Chief
Guest  AlHaj Nur  Mohammed,
Chairman, Jamuna Bank Foundation
presided aver the 5eminar. Besides, Mr.
Mirza Elias Uddin Ahmed, Mr. Mosleh
Uddm Ahmed, Deputy Managing
Directar of JBL and all the employees of
JBL under Feni, Laxmipur & Moakhali
dirstrict were present on the occasion.
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March 27, 2014

The Board of Directors
lamuna Bank Limited

Hadi hMansion

2 Dilkusha Commgrcial Area
Dihaka-1000

Subject: CEONCFD"s declaration to the Board.

In accordance with the notification of Bangladesh Securities and Exchange Commission no. SEC/OMRBRCDY200E-
1581 34/Admin/d4 dated August 07, 2012, we declare that for the financial year ended December 31, 2013:

i} We have reviewed the financial statements for the year and that to the best of our knowledge and belief:

a) these statements do not contain any materiality untrue statement or omit any material fact or contain state-
ments that might be misleading;

b) these statements together present & true and fair view of the company's affairs and are in compliance with
existing accounting standards and laws;

i) There are, 1o the best of knowledge and belief, no fransactions entered into by the Bank during the year which
are fraudulent, illegal or violation of the Bank's code of conduct.

Ashim ﬁ" Biswas Shafiqul/tlam

Chief Financial Oificer Managing Director & CED
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INDEPENDENT AUDITORS' REPORT
TO THE SHAREHOLDERS OF JAMUNA, BANK LIMITED

We have audited the accompanying consolidated financial statements of Jamuna Bank Limited and its subsidiaries
{the "Group”) as well as the separate financal statements of lamuna Bank Limited {the "Bank™), which compnse the
consolidated balance sheet and the separate balance sheet as at 31 December 2013, and the consolidated and
separate profit and loss accounts, consolidated and separate statements of changes in equity and consolidated and
separate cash flow statement for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Management's Responsibility for the Financial Statements and Internal Controls

Management is responsible for the preparation of consolidated finandal statements of the Group and also separate
financial statements of the Bank that give a true and fair view in accordance with Bangladesh Financial Reporting
Standards as explained in note 2.01.1 and for such internal contrel as management determines is necessary to
enable the preparation of consolidated financial staterments of the Group and also the separate financial statements
of the Bank that are free from materal misstaternent, whether due to fraud or error. The Bank Companies Act, 1997
as amended and the Bangladesh Bank regulatians require the management to ensure effective intermal audit, inter-
nal contral and risk management functions of the Bank. The management is also reguired to make a
self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of
fraud and forgeries.

Auditors' Responsibility

Dur responsibility is to express an opinion on these consolidated financial statements of the Group and the separate
financial statements of the Bank based on our audit. We conducted our audit in accordance with Bangladesh Stan-
dards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the consolidated financial statements of the Group and the
separate finanoal statements of the Bank are free from material misstatement.

An audit imvalves performing procedures to obtain audit evidence about the amounts and disclosures in the consali-
dated financial statements of the Group and separate financial statements of the Bank. The procedures selected
depend on our judgment, including the assessment of the risks of matenal misstatement of the consalidated finan-
cial staterments of the Group and the separate finanoal statements of the Bank, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of consali-
dated financial statements of the Group and the separate financal statements of the Bank that give a true and fair
view in order to design audit procedures that are appropriate in the circumstances. An audit also includes evaluat-
ing the appropriateness of accounting polices used and the reasonableness of accounting estimates made by man-
agement, as well as evaluating the overall presentation of the consolidated financial statements of the Group and
also the separate finandal statements of the Bank

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
apinicn.

Cpaniorn

In our cpinion, the consalidated finanaal statements of the Group and also the separate financial staterments of the
Bank give a true and fair view of the consolidated financial position of the Group and the separate finandal position
of the Bank as at 31 Decemnber 2013, and of its consolidated and separate finanaal performance and its consali-
dated and separate cash flows for the year then ended in accordance with Bangladesh Finandal Reporting 5tan-
dards as explained in note 2.01.1.
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Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, Securities and Exchange Rules 1987, the Bank Companies Act, 1997
as amended and the rules and regulations issued by Bangladesh Bank, we also report the following:

{3} we have obtained all the information and explanation which to the best of our knowledge and belief were
necassany for the purpose of cur audit and made due verification thereof,

{b) to the extent noted during the course of our awdit work performed on the basis stated under the Auditors’
Responsibility section in forming the above opinion on the consolidated finamcial statements of the Group and
the separate financial statements of the Bank and considering the reports of the management to Bangladesh
Bark aon anti-frasd intermal confrols and instances of frawd and forgeries as stated under the Management's
Responsibility for the Financial Statements and Internal Control:

i internal audit, internal contred and risk management arrangements of the Group and the Bank as disclosed in
note 2.01.2 appeared to be adequate with immaterial controd deficiencies as identified in management report.

il nothing has come to our attention regarding material instances of forgery or iregularity or administrative emror
and exception or anything detrimental committed by employees of the Bank and its related entities.

() financial statements of subsidiary companies of the Bank namely Jamuna Bank Capital Management Limited
has been awdited by ACNABIN, Chartered Accountants and lamuna Bank Securities Limited has been audited
by 5. H. Khan & Co., Chartered Accountants. These accounts have been properly reflected in the consolidated
financial statements;

{d) in our opinion, proper books of account s required by law have been kept by the Group and the Bank so far
a5 it appeared from gur examination of those books;

{#) the consolidated balance sheet and consolidated profit and loss account of the Group and the separate balance

sheet and separate profit and loss account of the Bank dealt with by the report are in agreement with the books
of account;

{7 the expenditure incurred was for the purposes of the Bank's business;

{q) the consclidated financial statements of the Group and the separate financial statements of the Bank have been
drawn up in conformity with prevailing rules, regulations and Bangladesh Financial Reporting Standands as
explained in note 2.01.1 as well as with related guidance, circulars issued by Bangladesh Bank and decision
taken im tripartite meeting amongst Inspection Team of Bangladesh Bank, External Auditors and the Manage-
ment, Jamuna Bank Limited held on March 06, 2014,

{h) adequate provisions have been made for loans & advances, other assets and off balance sheet items which are,
in our opinion, doubtful of recovery in compliance with the letter no, DBI-11252014-584 dated 19 March
2014 of Bangladesh Bank;

) in our opinicn, proper books of accounts as required by kaw have been kept by Jamuna Bank Limited so far as
it is appeared from our examination of those books and proper returns adequate for the purpose of our audit
have been received from 73 branches not visited by us;

() the records and statements submitted by the branches have been properly maintained and consolidated in the
financial staterments;

(k] the imformation and explanation required by us have been received and found satisfactony;

i Cash Reserve Requirement {CRR) and Statutory Liquidity Reserve (5LR) with Bangladesh Bank have been main-
taimed as per rule;

() The capital adequacy ratio (CAR), as required by law, have been maintained adequately during the year; amd
{n) we have reviewed over 80% of the risk weighted assets of the Bank and we have spent around 2,900 person

hiours for the audit of the books and accounts of the Bank,
e~

Date: March 27, 2014 Syful Shamsul Alam & Co
Plece: Dinaka Chartered Accourntants
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Jamuna Bank Limited and its Subsidiaries

Consolidated Balance Sheet
As at 31 December 2013
31.12.2013 31.12.2012
Mote
: Taka Taka

PROPERTY AND ASSETS
Cash d{a) 6,650,521,134 6,962,970,338
Cash in hand {including foreign currencies) 4.1{a) 1,272.521,264 1,031,726,728
Bal with Bangladesh Bank and its banks {includi

i e ik o 1ex pgeas Banks Undwding. . o0 5,377,999,871 5,931,243,610
forelgn currencles)
Balance with other banks and financial institutions 4,278,985,192 3,522,002,491
In Bangladesh 5.1{a) 4,020.850,520 2,282 895,656
Outside Bangladesh 5.2{a) 188,134,672 1,239,106,835
Money at call on short notice G.(a) - 570,000,000
Investments 7.[a) 31,454, 780,430 35,175,415,359
Governmaent T.14a) a0,716,7459,320 3B, 792,095,089
Others 7.2{a) 778,031,110 383,320,271
Loans and advances B.(a) 68,439 839,534 55.441,731,188
Loans, Cash credit, Owerdrafts, etc. 8.14a) 60,352 010,715 46,136,914, 1649
Bills purchased & discounted 8.2{a) 8,0B7,.828,819 9,304,817,019
Fived Assets including premises, furniture and fixtwres a9.[a) 2,481 998 870 2.368,064,303
Other assets 10.{a} 2,294,323,491 1,216,113 859
Total assets 115,640 448,653 109,256,297, 539
LIABILITIES AND CAPITAL
Liabilithes
Borrowings from other banks, financial institutions 11.|a} 3,677 276,277 17,088,212 575
and agents
Deposits and other accounts 12.(a) 97,083,288,114 79,024,515,024
Current/Al-wadeeah current accounts and other accounts 9.586,841,312 B, 741 877,729
Bills payabla 133 1,274,219,8595 1,211,965,015
Savings/Mudaraba savings bank deposits 5,835,906,062 5,046,423,127
Fixed/Mudaraba fived Deposits 12.(b} 54,729 538,647 44 101,064, 200
Bearer certificates of deposit - -
Shart notice deposits 12.[c) 4,077, 140,114 3,810472,072
Depasit under special scheme 21,282.435,543 15,915,005,552
Foreign currency deposit 297,206,536 197,706,889
Crthier Habdlities 13.{a) 5,984 368,456 4,813.447,518
Total Liabilities 106,744,532,946 100,926,175,117
Capital / shareholders’ equity
Paid up capital 14 &4, 487,536,620 4, 487,536,620
Statutory reserve 1% 2,596,54.2,060 2,139,563,521
Other resenve 16.{a) 1,117 606,141 1,068,436,230
Minority inberest 16.(b) 1,823 2,108
Ritained earnings 653,829, 064 634,583,943
Total shareholders' equity B,895,515,707 B8,330,122,422
Total liabilities and shareholders' equity 115,640,448,653 109,256,297 539
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Jamuna Bank Limited and its Subsidiaries

Consolidated Balance Sheet
Az at 31 Dacember 2013
HMotes 31.12. 3013 31.12. 712

OFF-BALANCE SHEET ITEMS Taka Taka
Contingent liabllities 18.(a)

Acceptances & endorsements 3,225,832 370 2,266,309 %98

Letters of guarantee 7,161,098 410 4,410,779 895

Irrevacable letters af eradit 14,058 237,736 16,162,152 362

Bills for enlloction 4,457 E21,967 4,058 166,722

Cither contingent liabilities 331,236 473 A58 386,473

25,234, 126,956 28,155,995,450

Other commitments

Documentary credits and short term trade refated transactions -

Forward assets purchased and forward deposits placed - -

Indrawn note Bsuance and revaling underwriting facllities - -

Indrawn formal standby faclitiss, credit lines and other commitrments - -
Total Off-Balance Sheet items including contingent labilities 29,234,126,956 28,155,995,450

The annexed notes 01 to 50 form an integral part of the financial staternents

. R Myt

e
Managing'Director Director Director ‘Chairman
A5 per our report of the same date.
|
Dhaka, Sanrful Shamsul Alam & Co
27 March 2014 Chartered Accountants
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Jamuna Bank Limited and its Subsidiaries

Conmolidated Profit and Loss Account

For the year anded 31 December 20013
N 20013 202
Taka Taka

Interest Intame & profil oh imsestment 20.4a) 9.363,160 502 9674,316,015
Lees: Interest/profit on depesits and borrowings, et il.4a) B, 738,145 548 7, 75T .633,973
Ket interest income,/net profit on investments 1,125 014 854 1,916,682 04%
IreestmEnt incame idda) 3,250,565 906 1,988,140.431
Comrnission, excharge and brokerage 23.4a) 10555956273 1,163,553 400
Other cperating Income 24.4a) 349,505,211 307,375,803

4 656,427 300 3 455,109 425
Tatal operating income {A) 5, 7B1,A42 244 5,375,791 467
Salary and alloaances 26.4a) 1,708, 504 8RO 1,315 054 511
Rent, Taxes, Imsurance, Electricity, efc, Z748) 348,905,120 263,390,538
Legal expenses T.A89 85 4,575,351
Postage, Stamps, Telstaommunication, & ZR.4a) B0,596.513 68,483,067
Stationery, Frintings, Advertisements, et a) 91,0849, 736 74,870,539
Managing Director’s salary & fees S0ua) 10,114 839 10,487 057
Birectars” fees 31.4a) 5929108 6,750,909
Auditors' foes 32.4a) 474,950 433,950
Charges an kan |oases - -
Depreciathon and repairs of bank's assets 33.4a) 148,547,815 117,864,956
Cther expenses 34.4a) 287,053 950 234,531 007
Dperating expenses [B) 2548]) 2688, 700, TO4 2,007,240 815
Prodit belare pravision (C = A-B) 3,082,741 450 3,278,550, 652
Provisian for loans and advances/finvestmants 35.0a) T09,%11,751 1,000,044, 850
Pravisian for off balance sheet exposures 36.4a) 10,782 314 53,601,145
Other provisions 1,936,000 213,980
Provision for déménution in value of investments EFREN [2,501,816) E4.071617
Tatal pravigicn (O] 710,138 249 1,147,9%6 602
Prodit before taxatian (C-D) 2372613 202 2,130,614,050
Contributicn to Jamuna Bank Foundation @ 1% of Pre-tax Profic 2R.43) 21.B483927 20,805,210
Prowision for taxation
Current tax 13.65a) 1.20%,546 271 1,066,263 423
Deferred tax 13.6.2 ,735.070 3,228,539

1,205,285 341 1,069,491,962
Met profit after taxation Attributable to; 1,144,478,934 1,040,316 878
Shareholders of JBL 1,144 478, 7BG 1,040,316, 772
Minority mterast 147 106
Approgriztions:
Statutory resane 456,978 539 416,104 157
Retained surplus during the year 67,500 305 624,212 E8E
Earnings per share [EPS) 38.4a) .55 AT

The annexed rotes 1 ta 50 form an integral part of the consolidated profit and bkoss acoount

£

"~ .

-

Maraging Director Director Directar

i e

% ? !
Dhaka, Sayfu Alam & Co

27 March 2014 Chartered Accountarnts
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Jamuna Bank Limited and its Subsidiaries

Consolidated Cash Flow Statement
For the year ended 31 December 2013

2013 Filales

Particulars Taka Taka
Cash flows fram operating activitles
Interest receipts 9,863,160,502 9,691, 505,341
Interest payments 18,738,145,648) (7,791,538,170)
Dividend receipis 7,850,325 86,662,693
Fees and commission receipis 1,055,956,273 1,163,553,401
Payments to ermployees {1,718,619,719) (1,325,541, 608}
Payments to suppliers (813,366,610} (570,604,377}
Income taxed paid {1,434,173,50932) (1,047,572, BEE)
Receipts from other operating activities 345,905,211 307,375,803
Payments to other operating activities 287,052,950} (234,931,007}
(i) Operating profit before changes in operating assets and llabilities (1,714,480, 208) 178,849,390
increase fDecrease In operating assets & Habillitles
Loans and sdvances 112,998,108,345) 1,356,512, 246
Other assets {1,078,209,632) (814,972,431}
Dwposit from other banks 1,542, 428,000 2,503,552,000
Deposit fram customers 16,516,345,089 6,609,862 483
Orther currant Eabilities 903,828,213 23,235,297
{il] Cash recehved from operating assets and liabilities 4, BEG,2E3,325 9,679,223,595
Met cash flow from operating activities [Al={i+i) 3,171,803,117 9,8508,172,985
Cash flows from Investing activities
Income recehved from investments 2,827,772,385 1,826,340, 654
Proceeds from sale of securities (gain) 414,937,196 161,842 456
Payments for purchase of securitias 1394,710,83%) (438,223,765}
Purchase of property, plant & equipment [244,273,053) (422,290,904
Prefiminary expenses 106,045 96,046
Met eash flow from investing activities (B) 2,503,831,735 1,177,664 488
Cash flows from financing activities
Increase (Decrease) of long term borrawings 113,410,936,198) 11,337,499,341
Cash dividend paid (628,255,127} 665,998,304
Met cash fMow from financing activities [C) [14,039,191,324) 12,003, 497,645
Wet Increase/ Decrease in cash and cash equivalents D = (A+B+] 18,263,556,473) 22,985,335,118
Cash and cash eguivalents at baginning of the year (E] 49,859,812,120 26,870,477.002
Cash and cash equivalents at end of the year (B+E] |) 41,596,255,647 49,859,812,120
("] Closing cash & cash equivalent
Cash in hand {inchuding foreign currency) 1,272,521,264 1,031,726,T28
Balamce with bangladesh bank and its agent banks 5377,995,871 5,931,243,60%
Balance with other bank's and financial institutions 4 27E, 985,192 3,534, 746,693
Maoney at call on short notice - 570,000,000
Prize band in hand 1,416,400 1,920,000
Gowvernment securities 30,665,332,920 38,790,175,08%

41 596,255,647 40,850,812 120

The annexed nobes 1 to 50 farm an integral part of the consolidated cash flow statement.

. M,
9 < gx rms

Chairman
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Jamuna Bank Limited

Balance Sheet
As at 31 December 2013

31.12.2013 31.12.2012
PROPERTY AND ASSETS Hntul‘ Taka Taka
Cash 4 6,650,506,484 6,5962,961,050
Cash In hand (incleding forsign currencies) 41 1,272 506,614 1,031,717 440
Balance with Bangladesh Bank and its agent banks [including
forelgn currencies) 4.2 5,377,999, 871 5,931,243,610
Balance with other banks and financial institutions L 4, 278,985,192 3,512,002.451
in Bangladesh 51 4,090, 850,520 4,273 BA5 656
Cutside Bangladesh 5.2 188,134,672 | 1,238,106,835 |
Maoney at call on short notlce [ - 570,000,000
Investments: T 31,392,195,516 39,118,933,310
Gowvernment 71 30,666,749, 320 3B, 792,085,084
Others 7.2 725,446,195 336,838,222
Loans and advances & 67,669,376, 700 54, 887,033,981
Loans, Cash Credit, Overdrafts, etc. 8.01 59,581,547, B81 45,582, 216,962
Bills purchased & discounted 8.02 BOE7 EI8.B19 9,304 817,019
Fined assets including premises, furniture and fixtures 9 2,195,054,539 2,082,030,781
Other assets 10 3,495,522,852 1,545,.547,127
Non-banking ssets - -
Total assets 115,681,641,283 109,678,508,741
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 11 3,677.276,377 17,088,.213.575
Deposits and other accounts 12 97 485,614,200 79,623,134 457
Current/Al-wadeeah current accounts and other accounts 12.2 9,576,970,169 B,738,371,151
Bills payable 12.3 1,274,.219,859 1,211,965,015
Savings/Mudaraba savings bank deposits 5 B35,906,062 5,046,423 127
Fixed/Mudaraba fized deposits 55,112,230, 808 44, 680,758,023
Bearer certificates of depasit - -
Short notice depasits 4,106, 636,093 3 832903 260
Deposit under special scheme 21,2B2,435,543 15,215,005,992
Foreign currency depaosit 297 26,536 157, 706 8B9
Other llabilities 13 5,637,815, 488 4,642,332,794
Total liabilities 106,800,706,065 101,353,673,826
Capital/shareholders' equity _
Paid up capital 14 4,487 536,620 4,487 536,620
Smatutory resefve 15 2,596,542 060 4,139,563 571
Other reserve 16 1,117,606,141 1,068,436,230
Retained earnings 17 679,250,398 628,183 Sdd
Total shareholders’ equity B,BBED,935,218 B,324,828,915
Total siabilities and shareholders” equity 115,681 641,283 109,678,508, 741

JAMURATAR
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Jamuna Bank Limited

Balance Sheet
As gt 31 Decemnmber 2013

Mot 31.12.2013 31.12.2012
OFF-BALAN EET ITEMS Taka Taka
Contingent liabilities -
Acceptances & endorsements 3,235,832,370 2,266,309, 998
Letters of guarantes 7.161,0%8.410 4,410,779, 8585
Irrevocable letters of credit 18.2 14,058,337 736 1E,162,152,362
Bills for collection 1813 4 457 BX1 967 4,058 366,722
Other cantingent lisbdlities 331,236 473 358 386,473
Total 29,234,216, 956 28,155, 995,450
Other commitrments
Docwmentary credits and short tesm trade related transactions - -
Foraard assets purchased and forward deposits placed - -
Undrawn note issuance and revolving wnderariting facilities - -
Undrawn formal standby facilities, cradit lines and other commitrmaents . -
Total : -
Total Off-Balance sheet items incleding contingent liabilities 29,234,226,956 2B,155,995,450
The annexed notes 01 to 50 form an integral part of the financial statements
el i
L - -L.-.J...
- G Kk My
Ma Director Director Director Chairman
As per our report of same date
Dhaka, amsul Alarm & Co
27 March 2014 Chartered Accountants
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Jamuna Bank Limited

Profit and Loss Accounk
For the year ended 31 December 2013

Z013 2z
At Taka Taka

Interest income,profit on investrment 20 g, 002,019,809 9.626677,157
Less: Interest/profit paid on deposts and borrowings, atc. 21, B, 752,185 853 T.TR7 482,156
Het interest income G40 BP0 917 1,839,195 002
Irvestmant income 22 3,330,350, 507 2,007 153 898
Cammission, exchange and brokerage 23, 1,006, 755,626 1,132 434, 740
Other operating income 24 348 712,803 Db 336,324
Total operating Income (A) 5,635,657,943 5,285,119,972
Salary and allowancas 16 1,696,825,647 1,304, 226,855
Rent, Taxes, Insurance, Electricity, ete. 27 345,960,916 261,298,422
Legal expenses 7.179,761 4,509,393
Postage, Stamps, Telecommunication, etc. 28 80,308,608 68,337,853
Stationery, Printings, Advertisernents, ebc, 29 40,493,372 74,415,002
Managing Director's salary & feed el 10,114,830 10,487,097
Directors’ feses 3l 5823 308 6,712,959
Auditors' fees 32 345,000 345,000
Charges on koan losses - -
Depreciation and repairs of bank's assats 33 147,526,100 117,082,085
Other expenses R 282 171 572 230 405,776
Total aperating Expensas (B) 2,666,749,124 2,078,220,449
Profitf{loss) before provisions [C=A-B) 2,968,908,819 3,206,899,523
Provision for loans, advances a5 B0 636,000 oEY 156,602
Frovision for off balance sheet axposures 6 10,782 314 93,601,145
Others provision 1,936,000 213,980
Provision for diFninution in valse of investrments a7 661,813 45 406,835
Tatal provision () 684.016,127 1,126,378,562
Total prafit before taxes (D-E} 2,284,892 693 2,080,520,961
Contribution to lamuna Bank Foundation @ 1% of Pre.tax Profit 38 12848927 20,805,210
Provision for taxation for the pariod
Current tax 13,61 | 1,124,113,176 1,014,434 532
Deferred tax 13.5.2 2,739,070 3228538

1,126 852 246 1017 663,171
Net profit after taxation |_1,135191,520 | 1,042,052,580 |
Appropriations;
Statutary redende (209 on pre-tax profit) 456,978,539 416,104,193
Retained Surplus during the year 17 678712981 625,048,388
Farnings per share [EPS) 39 253 2.32

The annexed notes 01 to 50 form an integral part of the financial statements

=

Managing Director i Diroctor

Az per our report of same date

S G KR

foih

% ?; 4
Dhaka, Eyfu ul Alam & Co

27 March 2014
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Jamuna Bank Limited

Cash Flow Statement
For the year ended 31 December 2013

kI k| mia
Talka Taka

Cash Mo fram operating activities
IFterast meceipts G.702,019, 800 9,626,677.157
Irterast paymants [8,752,189,853) (7,787,482,156)
Dividend receipts 05 E56,32% b, GG 803
Fae ard comenisshon recalpts 1,006, TS5, 635 1,133,434, 749
Eecaveries on loans pervously written off - .
Peyments 1o employees |1, 706, 5, 455) {1,314,713,952)
Payments to suppliers (225, 544, T55) {212,481 527)
Ipdame taxed paid (1427577, 639) (1047 572 886}
Receipts from cther operating activities 40 348,712,803 306,336,224
Payments for other operating activities 41 [G00,542,113] | | (450,713 011)
(I} Operating profit before changes In operating assets and labilites (1,564,255,327) 333,147,591
Incresse/ Decrease in operating assets & liabilities
Statutory depasit : .
Loars and advasies 113,782 342 TiE) 1,724,758 7409
Cther assais (948,575, 775| (1,102,554, 37E)
Deposit fram ather banks 1,542 428, 000 2,501,552 000
Deposit Fram cushomens 16,320,051,743 8,611 496525
Cther carrent lizhilities 42 638,912 543 1463374
(i) Cash received from operating azsets and liabilities i, TER,074, 243 8,737, 756,312
Mt cash flow from oparating acthvitios (A)s{+i] | 220 10,076,903,913
Cashi flows from investing activithes
Imcomie recelved fram irvestmsnts T 871 480 58 1,758,648 544
Procesds fram sale of securities {gain) 13,022,605 161,842 456
Fayrnents for purchase of sacurftes (398,607,574 {18.895,577)
Purchase of property, plant & equipment 242,240, 5.28] (210,626, 224)
Mt cash Pow from investing activities (R) 1,593,554,771 1600860, 104
Cash flows from financing acthities
Imcreass) (ecraase) of long tarm borrowings {13, 410,536,158 11557 400,341
Cach cividend paid [B28,155,137) -
Met cash flow from financing activities (C) [14,099,191,324) 11 337 499 341
Met Inoresde ) Decrepse in cash ard cash equivalents D= [E+E+C) |8,240,817.633] 23,105,272 358
Cash ard Cagh Equivalents at beginning of the year (E] 45.837.058,E30 76,731.78E,373
Cash and cash squivalents at end of the year [D+E) {*] 41,596,240,957 EI,E!-.EI]
{*) Closing cash & cash equivalent
Cash in hand (inchiding foreign currenty) 1,273,506, 614 1,030,717 440
Balance wik Bangladesh Bank and its agent Banks 5.377.950.871 5,031,243 610
Balance with ather bamk's and nancial irstitations 4.778,985,192 3,513,002 2091
Maney at call om shorn notice - 570100, DK
Pripe hond |n hand 1,416,400 1,920,000
GEnRrNMmEnt securitias 30,665 332,530 3R, 750,175,089

41,55E,240,997 45,837,058,E30

The anfmecsd notes form an integral part of the cash Mew statement

-

Ma Director

C— Q H KeTahs
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Jamuna Bank Limited and its Subsidiaries

Motes to the Financlal Statements
Far the year ended 31 December 2013

Reporting entity
Legal status and nature of the company

lamuna Bank Limited (the "Bank") was incorporated in Bangladesh on 02 April 2001 as a public limited
company under the Companies Act, 1994, The Bank within the stipulations laid down by the Bank Companies
Act, 1991 & amended Act, 2013 and directives as received from Bangladesh Bank and applicable to it from time
to time provides all types of commercial banking services. The registered office of the Bank is located at Hadl
Manshon, 2 Dilkusha Cf8, Dhaks-1000. The Benk has ninety ane [91) Branches (including 2 Islamlc Banking
Branches) and four (4) SME centers, with no overseas branches as at 31 December 2013, The consclidated
financial staternents of the Bank as at and for the year ended 31 December 2013 comprise financial statements
of the Bank and its subsidiaries (together referred to as the "Group” and individually as "Group entities™).

Mature af the business

The principal activities of the bank are providing all kinds of commercial banking services to its customers. The
other activities of the bank are providing of all kinds of islamic banking services to its customers through Islamic
Banking branches.

lamuna Bank Capital Management Limited

lamuna Bank Capital Managemnt Limited is a subsidiary company of famuna Bank Limited holding 99,99384%
of total paid-up capital incorporated as a private limited company on 23 December 2009 with the Registrar of
Joint Stock Companies & Firms, Dhaka vide certificate of incorporation no, C-81290/09, The main objectives of
the company for which It was established are to carry out the business of full-fledged merchant banking
activities like issue management, portfolio management, underwriting etc.

lamuna Bank Securities Limited

lamuna Bank Securities Limited (s a subsidiary company of lamuna Bank Limited holding 99.99995% of total
paid-up capital incorporated as a private limited company on February 07, 2011 with the Registrar of loint
stock Cormpanies & Firms, Dhaka vide certificate of incorporation no. C-90274/11.The main objectives of the

company for which was established for brokerage senvices to the investors.
Off-shore banking unit

Off-shore Banking Unit (OBU) is a separate business unit of Jamuna Bank Limited, governed under the rules and
guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking Unit permission wvide Bangladesh
Bank's letter no. BRPD (P-3) T44 [107) 200594642 dated 22 December 2009. The Bank commenced operation
of this wnit from 22 April 2010 and its office is becated at Land View Commercial Center, 2B Gulshan North CfA,
Gulshan, Dhaka, Seperate financial statements for Off-shore Banking Unit are enclosed in Annexure- G,
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Islamic Banking

The Bank obtained the kslamic Banking branches permission vide letter no, BRPD(P)745{55)/2003-3220 and
BRPOYP}TA5(55)/3005-235 The bank operates lslamlc Banking in 2 (bao) branches designated for the purpose
of complying with the rules of [slamic Shariah. The flnanclal statements of the branches have alko been
prepared as per the Bank Compandes Act, 1991, Bangladech Accounting Standards/ Bangladesh Financial
Reporting Standards and guidelines ksued by the Accountancy & Auditing organization for lslamic Financial
Institutions for which a separate sat of books and records are being malntained. As per Bangladesh Bank BRED
circular mo. 15, dated 09 Movemnber 2009, separate statements of accounts of consolldated accounts of 2 {bwo)
kslamic Banking branches are enchosed in Annexure- H.

Basls of preparation of the financial statements

Statemant of compliance

Departures from BFRS

The financial statements of the Bank are prepared on a going concern Basis under historical cost convention
and in accofdance with First Schedule [Sec-38) of the Bank Companies Act, 1901, a2 amended by Bangladesh
Bank [Central Bank) vide BRPD GCircular No. 14 dated 25 June 2003, other circulars of Bangladesh Bank,
Bangladesh Acopunting Standards (BAS], the Companies Act, 1994, the Listing Rules of the Stock Exchange, the
securities and Exchange Rule 1987 and other laws and regulations applicable in Bangladesh. In case any
requirermnent of provisions and circulars lssued by Bangladesh Bank differs with those of other regulatory
authorities, the provisions and circulars Bsved by Bangladesh Bank shall prevail,

Ag such the Group and the Bank hawe departed from those contradictory reguiremnents of BFRSs in order to
comply with the rules and regulations of Bangladesh Bank which are disclosad below:

i} Investment in shares and securities

BFRS: As per requirements of BAS 39 Investment In shares and securitles generally falls elther under “at falr
walue through profit and loss account” or under "avallable for sale” where any change In the falr value [as
measurad In accordance with BFRS 13) at the year-end |s taken to profit and loss acoount or revaluation
resare respectivehy.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unguoted
shares are revalued at the year end at market price and as per book value of last audited balance sheet
respectively, Provision should be made for any loss arising from diminution in valee of investment; otherwise
immestments are recognized at costs.

i) Revaluation Egainfloss on Government securities

BFRS: As per reguirement of BAS 39 where securities T-bills and T-bonds will fall under the category of “held
for trading”, any change in the fair value of held for trading assets is recognized through profit and loss
account.

Securities T-bills designated as held to matwrity are measured at amortized cost method and interest incomae is
recognized through the profit & loss account.
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Bangladesh Bank: HFT securities are revalued on the basis of mark to market and at year end any gains on
revaluation of securities which have not matured as at the balance sheet date are recognised in other reserves
as a part of equity and any losses on revaluation of securities which hawe not matured as &t the balance sheet
date are charged in the profit and loss account. Interest on HFT securities incduding amortisation of discount
are recognised in the profit and loss scoount. HTM securities which hawve not matured as at the balance sheet
date are amortised at the year end and gains or losses on amortisation are recognised in other reserve as a
part of equity.

iii) Provision on loans and advances

BFRS: As per BAS 39 an entity should start the impairment assessment by considering whether objective
evidence of impairment exlsts for financial assets that are Individually significant. For financial assets are not
individually significant, the assessment can be performed on an individual or collective [portfolio) basis.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 19 dated 27
December 2012 and BRPD circular no. 05 dated 29 May 2013 a general provision at 0L25% to 5% under
different categories of unclassified loans (good/standard loans) hes to be maintained regardless of objective
evidence of impairment. Also provision for sub-standard loan, doubtful loans and bad losses has to be provided
at 20%, 50% and 100% respectively for loans and advances depending on the duration of overdue, Again as per
BRPD circular no. 10 dated 18 September 2007, a general provision at 1% is required to be provided for all off-
balance sheet exposures. Such provision policies are not specifically in line with those prescribed by BAS 39,

Iv) Recognition of interest in suspense

BFRS: Loans and advances to customers are generally classified as loans and receivables' as per BAS 39 and
interest income is recognised through effective interest rate method owver the term of the loan. Once a loan is
impaired, interest income s recognised in profit and loss account on the same basis based on revised carrying
amaunt.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified, interest on
such loans are not allowed to be recognised as income, rather the cormesponding amount needs to be credited
to an interest Iin suspense account, which is presented as lability in the balance sheet,

iv] Other comprehensive income

BFRS: As per BAS 1 Other Comprehensive Income is a component of financial statements or the elements of
Other Comprehensive Income are to be included in a Single Comprehensive Income (OC1) Statemeant.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be
followed by all banks, The templates of financlal statements issued by Bangladesh Bank do not Include Other
Comprehensive Income mor are the elements of Other Comprehensive Income allowed to include in @ Single
Comprehensive Income [OC) Staterment. As such the company does not prepare the other comprihensive
income statement. However elements of OCI, if any, are shown in the statements of changes in equity.
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] Financial instruments = presentation and disclosure

In several cases Bangladesh Bank guidelines categorize, recognize, measure and present financial instruments
differently from those prescribed in BAS 39. As such some disclosure and presentation requirements of BFRS 7
and BAS 32 cannot be made In the accounts,
wi] Repo transactions

BFRS: When an entity sells a financial asset and simultaneously enters into an agreement to repurchase the
asset (or a similar asset) at a fixed price on a future date {repo or stock lending), the arrangement is accounted
for as a deposit, and the underlying asset continues to be recognized In the entity’s financial statements. This
transaction will be treated as loan and the difference between selling price and repurchase price will be
treated as interest expenss,

Bangladesh Bank: As per BRPD guidelines, when a bank sells a financial asset and simultaneously enters into an
agreement to repurchase the asset (or & similar asset) at a fixed price on a future date (repo or stock lending),
the arrangement is accounted for as a normal sales transactions and the financial assets are derecognized in
the seller's book and recognized in the buyer's book.

vii) Financial guarantees

BFRS: As per BAS 39, financial guarantees are contracts that reguire an entity to make specified payments to
reimburse the holder for a loss it incurs because a specified debtor fails to make payment when due in
accordance with the terms of a debt instrument. Financial guarantee liabilities are recognized initially at their
fair value, and the inltial falr value is amortized over the life of the financial guarantee. The financial guarantee
liability is subsequently carried at the higher of this amortized amount and the present value of any expected
payment when a payment under the guarantee has become probable, Financial guarantess are included within
other labilities.

Bangladesh Bank: As per BRPD 14, financial guarantees such as LG, LG will be treated as Off-Balance Sheet
iterns. Mo liability is recognized for the guarantee except the cash margin.

wiii) Cash and cash equivalant
BFRS: Cash and cash equivalent tems shvould be reported as cash item as per BAS 7,

Bangladesh Bank: Some cash and cash egquivalent items such as 'money at call and on short notice’, Treasury
bills, Prize bond are not shown as cash and cash equivalent. Money at call and on short notice presented an the
face of the balance sheet, and Treasury bills, Prize bonds are shown in Investments.

ix) Non-banking asset
BFRS: No Indication of Non-banking asset is found in any BFRS,
Bangladesh Bank: As per BRPD 14, there must exist a face item named Non-banking asset.
%) Cash flow statement
BFRS: Cash flow statement can be prepared using either in direct method or in indirect method. The
presentation is selected to present these cash flows in a manner that is most appropriate for the business or

imdustry. The method selected s applled consistenthy.

Bangladesh Bank: As per BRPD 14, cash flow is the mixture of direct and indirect method,
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xi) Balance with Bangladesh Bank: (CRR)

BFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available Tor use in day to day
operations as per BAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents,

i) Presentation of intangible asset

BFRS: Intangible asset must be identified and recognized, and the disclosure must be given as per BAS 38.

Bangladesh Bank: Thare is no requirement for regulation of intangible assets in BRPD 14,
wlil}) Off-balance sheet itemns

BFRS: There & no concept of off-balance sheet |tems In any BFRS; hence thers 15 no reguirement of disclosure
of off-balance sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD 14, off balance sheet items {e.g. Letter of credit, Letter of guarantee etc.) must
be disclosed separately in face of balance sheet,

iv) Disclesure of appropriation of profit

BFRS: There is no reguirement to show approprigtion of profit in the face of statement of comprehensive
income.

Bangladesh Bank: As per BRPD 14, an appropriation of profit should be disclosed in the face of profit and loss
acoount,

xv) Loans and advance (net of provision)
BFRS: Loans and advances should be presented net of provisions,

Bangladesh Bank: Az per BRPD 14, proviskon on loans and advances are presented separately as Rabllity and
cannot be netted off against loans and advances.,

The financial statements of the |slamic banking branches have also been prepared as per Bank Companies Act
1951, BFASs and other prevailing laws and regulations applicable in Bangladesh.

The consodidated financial statements were authorised for issue by the board of directors on 27 March 2014

2.01.2 The Bank's compliance with related pronouncements by Bangladesh Bank:

i} Internal control

The abjective of internal conbral is to ensure that management has reasonable assurance that (i) operations
are affective, efficient and aligned with strabegy, (i} financial reporting and management information is
reliable, complete and timely accessible, (i) the entity i2 in compliance with applicable Laws and Regulations as
wiell as s interial policies and ethical values induding sustainability, and (W) assets of the company are
saleguarded and frauds, forgeries & errors are prevented or detected.
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Jamuna Bank has established an effective internal contral system whose primary aim i to ensure the overall
control of risks and provide reasonable assurance that the objectives set by the Bank will be met. It has
designed to develop a high level risk culture among the personnel of the Bank, establish efficlent and qualified
operating model of the Bank, ensure reliability of internal and external information including accounting and
financial information, secure the Bank’s operations and assets, and comply with laws, regulatory requirements
and internal policies.

The Board of Directors of lamuwna Bank, through its Audit Committes, periodically reviews the effectiveness of
Bank's internal control system covering all the material controls, including financial, operational and
compliance controls, risk management systems, the adequacy of resources, qualifications and experience of
staff of the accounting and financial reporting function, training programs, budget, etc. The Board Audit
Committee reviews the actions taken on internal control issues identified by the Internal & External Auditors
and Regulatory Authorities. It has active oversight on the internal audit’s independence, scope of work and
resources and it also reviews the functions of Internal Control & Compliance Division of Head Office,
particularly the scope of the annual audit plan and frequency of the internal audit activities.

During the year 2013, ICCD conducted inspection on most of the Branches/ Divisions of Head Office of the Bank
and submitted reports presenting the findings of the audits/ Inspections. The bank conducted the risk grading
of branches as per Bangladesh Bank guideline. The ICCD plan and perform the awdit accordingly. Necessary
control measures and corrective actions have been taken on the suggestions or observations made in these
reports. The reports or key points of the Reports have also been discussed in the meetings of the Audit
Committee of the Board and necessary steps have been taken according to the decision of the said Committee
for correct functioning of Intemal Contrel & Compliance,

ii) Internal audit

Inbernal Awdit is the continuous and systematic process of examining and reporting on the activities of an
organization undertaken by the speclally assigned officers. Internal Auditor works as the Eyes & Ears of the
hManagement.

Imternal Audit Mechanlsm |s used as an Important element to ensure good governance of JBL, Internal Audit
Activity of JBL is effective and it provides Senior Management with a number of important services. These
Include detecting and preventing fraud, testing internal control, Monitoring and compliance with own policies
& procedures, applicable rules & regulations, instrections/guidelines of Regulatory Authority etc. Our team
carry out Comprehensive inspection, Special inspection & Surprise inspection and imvestigation, etc, in order to
help avoiding any fraudulent activities which In turn weould strengthen the bank to set up sound structural
base,

iii} Fraud and forgeries

Frawd can happen anywhere, Though, only relatively few major frawds are picked up by the media, huge sums
are lost by all kinds of businesses against large number of frauds, The risks of fraud is increasing day by day as a
result of growing globalization, more competitive markets, rapid developments in technology, perlods of
economic difficulty, etc. Banks by virtue of the nature of activities undertaken and its cperating environment
are vulnerable to frauds, which takes place when aggressive business strategy and process for quick growth s
adopted without adequate/ appropriate internal controls or non-adhering to operating standards/ contrals. In
the recent past, incidence of frauds in the Banking industry has increased to some extent, which calls for
concerted steps in investigating the frauds and identifying the fraudsters for eventual criminal prosecution and
internal punitive action,
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It will never be possible to eliminate all fravds and no system is completely fraud prood, since many fravdsters
are able to bypass contral systems put in place. JBL pays attention on anti-fraud internal contrels for
prevention of fraed and forgery. JBL assesses fevaluates the effectiveness of its Anti-Fraud Internal Contral
measires on guarterly basis a5 per the items/ areas mentioned in the prescribed checklist of Bangladesh Bank.

iv] Risk management

The risky nature of Banking business has caused the Central Bank to be much concerned about the risk factors
affecting the financial position of the banks. In this connection every Central Bank has come forwarded to
astabdish a general framework to defeat risk factors considering the laws of the land, Bangladesh bank has also
undertaken an overall core-risk management project under which every bank is bounded to the authoritative
covanants to install risk management system.

Jamuna Bank Limited has established approved policies in compliance with Central bank's guidelines covering
majer areas such as (i) Credit risk management (b] Foreign exchange risk management (¢} Asset liability
management (d} Money laundering risk (e} Internal control & compliance (f) information and communication
technofogy security risk,

Jlamuna Bank Limited has adopted Risk Management Guidefines formulated by Bangladesh Bank, The purpose
of the guldelines is to inform management about the loopholes of full Redged implementation of Core risks

management, improve risk management culture, restrecture minimum standards and assist in the ongoing
improvement.

in compliance with the requirerments of Bangladesh Bank guidelines, Risk Management Division monthly
prepare Risk Management Paper (RMP) and the paper is reviewed in the meeting of Risk Management
Committes to hxe their opinion/decision on the issues identified in RMP,

Functional and presentation currency

These financial statements are presented in Bangladesh Taka, which is the Bank's functienal currency. Except
as otherwize indicated, financial information presented in Taka has been rounded to the nearest integer.

Use of estimates and judgments
The preparation of financial statements requires management to make judgments, estimates and assumptions

that affect the application of accounting policies and the reported amounts of assets, liabilities, income and
eupenses, Actual results may differ from these estimates,

Estimatis and underhing astumptions are riviewad on an ongoing basis. Revisions to actounting estirnates ane
recognized in the period in which the estimates is revised and in any future periods affected,

Reporting period
These financial staterments cover one calendar year from 01 January 2013 to 31 December 2013,
Statement of cash flows

Cazh flow statement has been prepared in accordance with the BRPD crcular no, 14, Dated; 25 June 2013
igsued by the Bankign Regulations and Palicy Department of Bangladesh Bank,
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Forelgn currency conversian

Transactlon In Foreign Currencles are translated Into Bangladesh Taka and recorded at the rullng Exchange
rates applicable on the dates of transactions in acoordance with Bangladesh Accounting Standards [BFRS/BAS)
— 21 “The Effects of Changes in Fareign Exchange Rates”, As such -

i} Assets and labilities denominated in foreign currency are translated into Bangladesh Taka at the balance
sheet date at mid rates.

iij Transactions in foreign currencies are converted into Bangladesh Taka currency at average exchange rate
of such transactions and any gains or losses theraon are adjusted to revenue through foreign exchange
trading account.

Statement of liquidity

The liguidity staternent has been prepared in accordance with the remaining maturity grouping of the valwe of
the assets and liabilities for the year ended 31 December 2013,

Significant Accounting Policies
Consolidation Proceduns

The consolidated financial statements include the financial statements of lamuna Bank Limited and its
subsidiaries- Jamuna Bank Capital Management Limited and lamuna Bank Securithes Limited made up to the
end of the financial year,

The consolidated financial statements have bean prepared in accordance with Bangladesh Accounting
Standard 27: Consolidated and Separate Financial Statements. The consolidated financial statements are
prepared to a common financial year ended 31 December 2013,

Transactions eliminated on consollidation

intra-group balances, and income and expenses (except for foreign currency transaction gains or losses) arising
from intra-group transactions, are eliminated in preparing the consolidated financial statements. Unrealisad
hoszes are eliminated in the same way as unrealised gains, but only to the extent that there i no evidence of
impairment.

Mon-controlling interest

For each business combination, the Group elects to measure any non-contralling Interests in the acquires
alther:

& at fair value; or

a at their proportionate share of the acquires’s identifiable net assets, which are generally at fair valee,

Changes in the Group's mterest in a subsidiary that do not reswlt in a loss of control are accounted for as
transactions with owners in their capacity as owners. Adjustments to non-controlling interests are based on a
proportionate amount of the net assets of the subsidiary.

Subsidiaries are the entithes controlled by the Group, The financial statements of subs|diaries are Included In
the concolldated financlal statements from the date that control commences untll the date that control ceases,
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Assets and basis of their valuation
Cash and cash equivalants

Cash and cash eguivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank
and its agent bank, balance with other banks and financial institutions, money at call and on short notice,
impastments in treasury bills and prize bond.

Investments

All investment securities are initially recognised at cost, including acquisition charges associated with the
imvastment. Premiums are amortised and discounts are accredited,

Held to maturity
Imvestments which have, 'fixed or determinable payments’ and are Intended to be held to maturity are

classifled as "Held to Maturlty'.

Held for trading
Investment classified in this category are acquired principally for the purpose of selling or repurchasing in short
trading or If designated as such by the management.

Re-measured bond
As per D05 chrcular letter no. 2 dated 19 January 2012, Treasury bond held in HFT category by the Primary
Dealer (PO} may be re-measured gt amortized cost Instead of fair value.

Revaluation

As per the DOS Circular letter no, 5 dated 26 May 2008, HFT securities are revaluated each week using
Marking to Market concept and HTM securities are amortised once a year according to Bangladesh Bank
guidelines.

Value of Investments has bean shown 25 under:

Items Assessment of accounting.

Bangladesh Bank bills Amortized value

Government treasury bills-HTR Armartized value

Governrment treasury bills-HFT Market value

Government treasury bonds-HTM Amortized value

Government treasury bonds-HET Market value

Prize bond & other bonds Cost price

Shares & debentures Cost or market price whichewer is lower
Loans & advances and provision

Interest is calculated on daily product basis bat charged and accounted for guarterly on accrual basis. Interest
o classifled loans ks kept in interest suspense account as per Bangladesh Bank guidelines and such interast i
nat accounted for as income untll realized from borrowers. Interests are not charged on bad [ loss loans as per
instructions of Bangladesh Bank, Advances are stated at gross value.
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Prowision for loans and advances is made on the basis of year-end review by the management and on the basis
of instructions contaimed in Bangladesh Bank BCD Circular No- 34 of 1985, BCD Circular Mo, 20 dated 27
December 1994, BRPD Circular Mo-12 dated 04 Segternber 1995, BRPD Circular Mo- 16 dated 06 Decermber
1998, BRPD Circular No-9 dated 14 May 2001 BRFD Circular No-B of 2005 and BRPD Clrcular No-14 dated 23
September 2012, BRPD Circular No-19, dated 27 December 2012, BRPD Circular No-5, dated 29 May 2013 at
the following rates:

Partlculars Rate

General provision on
a. Consumer financing {House financing and loans to professional) 2%
b. Consumer Financing | Other than 'a" %
. Small and medium enterprise financing (SMEF) 0.25%
d. Short term agricubture & micro credit 5%
2. Loans to BHs MBs/f Sds against shares etc 2%
f. all other cradit 1%

Specific provision on

a. Substandard loans and advances

i, Short term agrl. credit & micro credit 5%
ii. Other than short term agri. credit & micro credit 20%
b. Doubtful loans and advances

i. Short term agri. credit & micro credit o%
il. Other than short term agri. credit & micro credit 50%
. Bad/Loss loans and advances 100%

Loans and advances are wiitten off to the extent that there |5 no fealistic prospect 1o recovery a8 per guideline
of Bangladesh Bank, However, write off will not redwce the claim against the barrower. Detailed records for all
such write off accounts are maintained.

Property, plant and equipment and thelr depreclation

Recognition and mezsurement

items of fized assets excluding land are measured at cost/revaluation less accumulated depreciation and
accumulated impairment losses, if any. Land i measured at cost/revaluation.

Cost includes expenditure that are directly attributable to the acguisition of asset and bringing to the location
and condition necessary for it to be capabde of operating in the intended manner.

‘When parts of an item of fixed asset have different useful lives, they are accounted for as separate ems
imajor components] of Meed asets.

The gain or loss on disposal of an item of fixed asset is determined by comparing the proceeds from disposal
with the carrying amount of the item of figed asset, and is recognised in other income/other expenses in profit
or loss,

Property, Plant and Equipment are riecognized a5 assets in sccordancs with Bangladesh Accounting Standards
(BAS] 16 “Property Plant and Equipment”,
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Subsequent costs

The cost of replacing a component of an item of fixed assets is recognised in the carnying amount of the item if
it is probable that the future economic benefits embodied within the part will flow to the Group and its cost
can be measured rellably. The carrylng amount of the replaced part |5 derecognlsed. The costs of the day-to-
day servicing of fixed assets are recognised in profit or loss as incurred.

Depreciation
During the period under audit, depreciation & charged at the following annual rates on straight-line method on

all fixed asdets except land, Depreciation has been charged on addition during the period when respective
assets put into wse and in cade of sale, up to the dote of sale.

Mame of the assets Rate of depreciation
Building 2.50%
Furniture & fixture 10%

Offlee equipment 15%

hotor vehicle %

Books 205

Liabilities and basis of thair valuation
Deposits and other accounts

Deposits by customers and banks are recognized when the bank enters into contractual provisions of the
arrangements with the counter parties, which is generally on trade date, and initially measured at the
cons|deration recehed.

Provision for liabilities

A prowision is recognized In the balance sheet when the bank has a legal or constructive obligation as a result of
a past event and it s probable that an outflow of econambc beneflt will be requlred to settle the obligations, In
accordance with the BAS - 37 “Provisions, Contlngent Liabilities and Contingent Assats®,

Minority interest in subsidiaries

hinority Interest In business |5 an accounting concept that refers to the portlon of & subsidiary corporation’s
stock that is not owned by the parent corporation, The magnitude of the minority interest in the subsidiary
company is always bess than 50% of the sutstanding shares, else the corporation would cease to be a subsidiary
of the parent. Minority interest is reported on the consclidated income statement as a share of profit
belonging to minority shareholders,

Statutory reserve

The Bank Companies Act, 1991 requires the bank to transfer 20% of its current year's profit before tax to
reserve untll such reserve eguals to its paid up capltal. The Bank transferred 20% of its profit before tax for the
year 2013 to statutory resurve sccownt.
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Contingent llabllites, commitments and other off-balance sheet settlements

A contingent liabifity is -

A possible obligation that arises form past events and the existence of which wll be confirmed only by the
cocurrence or non-occurrence of one or more uncertain future events not whaolly within the control of the
Bank; or

A present obligation that arlses from past events bat it [5 not recognised because:

* itiis not probable that an outfiow of resources embodying economic benefits will be required to settie the
obligation; or

*  the amount of the obligation cannot be measured with sufficient refiability.

Contingent liabilities are not recognised but disclosed in the financial statements unbess the possibility of an
outflow of resources embodying economic benefits is reliably estimated,

Rewvenue recognition

The revenue during the period under audit is recognized satisfying the conditions as specified in Bangladesh
becounting Standards (BAS) 18 “Revenue Recognition®, Details are as under:;

Interest/profit income

. Interest |s calculated on dally produect on unclassified loans and advances but charged on quarterly and
manthly basis, where applicable,

i, Interest is charged on classfied loans and advances by crediting interest sutpense acoount as per BRPD
Circular Mo 16 of 1928 and such interest i taken into income account upan realization. Interest on credit
card outstanding is calculated on daily product but charged on monthly basis.

ifi. Commission and discounts on bilks purchased and discounted are recognized at the time of realization,

iv, Forlsdamic Banking, profit is charged on wnclassified investmants on daily product basis and charged to the
clients on quarterty and monthly basis, where applicable,

¥, Islamic Banking branches calculate profit on classified investments and credits the same to profit suspense
account until realization.

Fees, commission and discounts income
Fees, commission and discounts an bills purchased and discounted are recognired at the time of realization,
Investment income

Interest income on investments is recognized on accrual basis. Capital gain on investments in shares is also
included in investment income. Capital gain is recognized when it is realized.

interest/profit palkd and other expenses

In terms of the provisions of BAS-1 "Presentation of Financial Statements” interest/profit and other expenses
are recognized on accrual basis,

LR R s Annisal Repart 20131176



3.09

3.10

3.11

3.11.1

3112

3113

Taxathsn
al Curremnt tax

Provision for current tax has been made @ 42.50% as prescribed in the Finance Act, 2013 of the profit made by
the Bank considering major taxable allowances and disallowantes,

b} Deferred tax

Deferred tax i3 calculated on the taxable/deductible temporary differences between tax base amount and
carrying amount of assets and liabilities as required by Bangladesh Accounting Standard (BAS)-12 “Income
Tanes”.

Provision for nostro accounts

As per instruction contained in the dircular letter no, FEPD (FEMO)/01/2005-677 dated September 13, 2005
isswed by Foreign Eaxchange Policy Department of Bangladesh Bank, Bank are required to make provision
regarding the un-reconciled debit balance of nostro account over more than 3 months as on the reporting date
in these financlals. Since there ks no un-reconclled entries which are outstanding more than 3 monthe, As sech,
the Bank does not reguire to make provision,

Employee benefits

The retirement benefits accrued for the emplovess of the Bank during reporting period have been asccounted
for in accordance with the provisions of BAS-19 “Employees Benefit”,

Prowvident fund

Provident Fund benefits are given to the employees of the Bank In accordance with the locally registered
Prowident Fund Rules. This Fund Is belng operated under a Trustee Board. This fund got approval from the
Mational Board of Revenwe (NBR) on 2B August 2002, All employees of the bank are contributing 10% of the
basic salary as subscription to the fund. The bank also contributies equal amount to the fund.,

Superannuation fund

The Bank operates a Social Security Superannuation Fund and it is operated by a separate Board of Trustees
and Superannuation Fund Rules of the Bank. This fund got approval from the Mational Board of Revenue (MBR])
on 04 January 2004,

Gratulty

The Bank operates a funded gratuity scheme approved by the National Board of Revenue [NEBR) on 04 Agril
2000 In the Bank gratuity scheme covers all permanent employees of the Bank. The company made provishon
bo meat-up claim of out going employess, The gratuity i calculated on the basis of last basic pay and is payable
at the rate of two months basic pay for every completed vear of service. No actuarial valuation has been done
as per the reguirements of BAS 19 for the year 2013,
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3.11.4

3.1z

3.13

3.14

315

Workers participation fund and welare fund

SRO-236-AIN/2010 dated 5-10-2010 issued by the Ministry of Labour and Employment and published in
Bangladesh gazatte on 07-10-2010 dectaring the status of business of certain institutions and companies (like
mrahile aperating companies, mobile netwark service providing company, all Govl and Man-Gawvt, money
lending companies, all insurance compantes etc.) as “Industrial Undertakings" for the purpose of Chapter-gv of
the Bangladesh Labor Act, 2006 which deals with the workers participation in company’s profit by way of
Workers Participation Fund and Welfare Fund [WPFWF), The Bangladesh Labor Act, 2006 regquires the
“Industrial Undertakings” to maintain provision for workers profit participation fund @5% on net prafit.
However, we have obtained legal opinlen from Legal advisor in this regard where it has been stated that
Jlamuna Bank Limited does not fall under this category. Therefore, no provision In this regard has been made IR
the financial statements during the year under audit.

Mumber of employess

The number of employees engaged for the whole year or part thereof who received a total yearly
remuneration of Tk 36,000 or above were 2,206 in 2013 and 2,006 in 2012,

Earnings per share [EFS)

Earnings per share have been calculated in accordance with BAS-33:"Earmings per Share®. The Group and the
Bank present basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS ks caloulated by
dividing the profit or loss attributable to ordinary shareholders of the Group/Bank by the weighted average
number of ordinary shares outstanding during the peried. Diluted EPS is determined by adjusting the profit or
loss attributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for
the effects of all dilutive potential ordinary shares, which comprise share options granted to empioyess.

Reconciliation of inter-bank/books of accounts

Books of Accounts with regard to inter—bank (in Bangladesh & out side Bangladesh] and inter—branch have
been reconciled and there is no material difference, which might effect the financial statements significantly.

Risk management

In banking organization, risk i the possibility that outeome of an action or event could bring up adverse impact.
Such cutcome could either result in a direct boss of earnings/capital or may result in imposition of constraints
on banks" ability to meet their business objectives. Risk is the outcome of losses due to sudden downturn in
economy or falling interest rates. Banks have to rehy on their capital as a buffer to absorb such losses. The types
and degree of risks an organization may be exposed depend wpon a number of factors such as its size,
complegdty business activities, volume etc. Initially Bangladesh Bank has issued guidelines on six core risk areas
and accordingly scheduled banks operating in Bangladesh has implemented the guidelimes for better risk
management practice. Implementation of core risk management guidelines by Jamuna Bank Limited (JBL) and
its statuws are discussed below.
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3.15.1 Credit risk management

Credit risk arises while the borrowers or counterparty to a finandal transaction falls to discharge an obligation
as per agread covenants, resulting in financial loss to the Bank. Credit exposures may arise from both the
banking and trading books as well as Off-Balance sheet exposures. Credit risk |s managed in the JBL through a
framework that spell out policies and procedures covering the measurement and management of credit risk.
There is a clear segregation of duties between transaction originators in the businesses and approvers in the
Risk function. All credit exposure limits are approved within a defined credit approval authority framework.
Credit policies and standards are consldered and approved by the Board of Directors,

Credit rating and measurament

Risk measurement plays a central role, along with judgment and experience, in Informing risk taking and
portfolie management declsions, it s @ primary area for sustained inmvestment and senior management
attention. The standard credit risk grading (CRG) system is used in both Corporate and SME Banking. The
grading is used to assess the client along with a Ange of quantitative and qualitative factors. Our credit grades
against Corporate & Medium clients are supported by external credit grades, and ratings assigned by external
ratings agencies.

Credit approval

Major credit exposures to individual borrowers, groups of connected counterpartles and portfolios of retall
exposures are reviewed by the Head Office Credit Committee (HOCC) and HOCC recommend the loan to the
approval authority. All credit approval authorities are delegated by the Board of Directors to executives based
on their capability, experience & business acumen. Credit origination and approval roles are segregated in all
cases,

Credit monktoring

We regularly monitor credit exposwres, portfolio perfarmance, and external trends through relationship and
corporate adminlstration team at Branch and Head Office. Internal risk management reports contalning
information on key envirenmental, political and economic trends across major portfolios; portfolio delingueency
and koan impalrment performance; as well as credit grade migration are presented to risk committeas (HOCC
and PAMCE). The HOCC & PAMC meets regularly to ascess the impact of external events and trends on the
credit risk portfolio and to define and implement our response In terms of appropriate changes to portfolio
shape, underwriting standards, risk policy and procedures. Accounts or portfolios are placed on Early Alert [EA)
wihen they display signs of weakness or financial deterioration, for example, where there is a decline in the
customer's position within the industry, a breach of covenants, non-performance of an obligation, or there are
issuwes relating to ownership or management. Such accounts and portfolics are subjected to a dedicabed
process owerseen by the Monitoring & Recovery Division. Account plans are re-evaluated and remedial actions
are agreed and monitored. Remedial actions include, but are not limited to, exposure reduction, security
enhancement, exiting the accownt or immediate movement of the acoount into the control of Recovery unit. In
Retail/Consumer Banking, portfolio delinguency trends are monitored continuously at a detailed level.
Individual customer behawvior is also tracked and informed in lending decisions. Accounts which are past due
are subject to a collections process, monitored Iin collaboration with the Refationship manager by the Risk
function. Charged-off accounts of the Bank are managed by speciallst recovery teams.
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3.15.2

Concantration risk

Credit concentration risk is managed within concentration caps set for counterparty or groups of connected
counterparty, for industry sector; and fior product. Additional targets are set and monitored for concentrations
by credit committee. Credit concentrations are monitored by the responsible risk committees in each of the
bucinesses and concentration limits that are material to the Bank are reviewed and approved at least annwally
by the Board of Directors.

Credit risk mitigation

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools such
as collateral, netting agreements, insurance, and other guarantees. The reliance that can be placed on these
mitigants is carefully assessed in light of Bswes such as legal certainty and enforceability, market valuation
correlation and counterparty risk of the guarantor, Risk mitigation policies determine the eligibility of collateral
types. Collateral types which are eligible for risk mitigation include: cash: residential, commercial and industrial
property; fixed essets such as motor vehicles, plant and machinery; marketabde securities; commodithes; bank
guarantees; and letters of credit. Collateral Is valued In accordance with our credit policy, which prescribes thea
frequency of valuation for different collateral types, based on the kevel of price wolatility of each type of
collateral. Collateral held against impaired loans s maintained at fair valua.

Forelgn exchange risk

Foreign exchange risk is the risk that an investment’s value changing due to changes in currency exchange
rates, The risk that an investor will have to close out a long or short position in a foreign currency at a loss due
to an adverse movemeant in exchange rates. The risk is most acute for businesses that deal in more than one
currency. However, other businesses are indirectly exposed to foreign exchange risk H, for example, their
business relles on Imported products and serdlces.

Foredgn exchange risk should be managed where fluctuations In exchange rates Impact the business
profitability.

Sources of forelgn exchange risk :
Foreign exchangs risk for a business may arlse fram a nurmber of sources, including:

= where the business is

= where other costs, such as capital expenditure, are denominated In foreign currency

» where export Bill s received in foreign currency

= where other incomae, such as royalties, interest, dividends etc, is received in foreign currency

= wrhere the kpans are denominated {and therefore payable) in foreign currency

= where the buslness has offshore assets such as operathons or subsidiaries that are valeed In & forelgn
currency, or forelgn currency deposits.

Methods of measuring foreign exchange risk:

There are many ways to measure foreign exchange risk, ranging from simple to complex measures, Following
are zome of the sxamales of the simpler messures which can be applied and understood by most busineses ;

» MIS of foreign currency exposures

= Table of projected foreign currency cash-flows
« Sensltivity analysis

& Value at rigk
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3.15.3

3.15.4

Like other banks and financial institutions, Jamuna Bank Ltd, is also exposed to Forelgn Exchange Risk that
sprouts externally due to convergence and divergence of many factors in the international market. The foraign
exchange business of the bank, fully backed by the underlying transactions, is well-managed as per Bank's
internal risk management policles and guldelines and the guldelines of Bangladesh Bank (Central Bank of
Bangladesh) . The Asset Liability Management Committee [ALCO) of the bank, headed by the Managing
Director & CEQ, reviews the risk management position of the bank on regular intervals and provides insights
and guldelines to the Treaswry Divislon to manage the forelgn exchange risk of the Bank with minlimum
financial impact.

Asset Liabllity Management Risk

The Bank has established an Asset Liability Committee (ALCO]} contains 10 (ten) members headed by Managing
Director. The committes meets at least once in every month. The main responsibllities of ALOD are to look
after the Financal Market activities, manage liquidity and interest rate risk, understand the market position
and competition etc, The Asset Liability Management Committes also monitored the balance sheet risk, The
balance sheet risk s defined as potential changes In earnings due to change in rate of Interest and exchange
eamings which are not of trading nature. To support ALM process, the most important strategy of the ALM of
the Bank is medium to short-term funding and adeguate liguidity both in local and foreign currency all time at
the most appropriate funding cost. An important objective of ALCD is to provide cost effective funding to
fimance the asset growth and trade related transactions, optimize the funding cost, increase spriad with the
lowest possible liguidity, maturity, foreign exchange and interest rate risks.

Internal control and compliance risk:

Internal controls are the policies and procedures established and implemented alone, or in concert with ather
palicies or procedures, to manage and control a particular risk or business activity, or combination of risks or
basiness activities, to which the Bank is exposed to ar in which it is engaged,

Objective of internal contral:

The prirmary abjective of internal control system in a bank i to help the bank perform better through the use
of its resources, Through intemal contral system bank identifies its weaknesses and takes appropriate
measures to overcome the same, The main objectives of internal contral are as follows

+ Efficiency and effectiveness of activities {performance cbjectives)

« Rellability, completeness and timelines of financlal and management information (Infermation objectives)

« Compliance with applicable laws and regulations (compliance objectives), Risk Recognition and
Assessmient:

« Internal control system has been designed In such a way to recognize and assess all of the materlal risks
that could adversely affect the achlevement of the Bank's goals.

« Effective rick assessments identify and consider both internal and external factors.

« Risk assessment by Internal Control Systern differs from the business risk management process which
typically focuses mare on the review of business strategies developed to maximize the risk/reward trade-
off within the different areas of the Bank. The risk assessment by Internal Control focuses more on
compliance with regulatory reguirements, sacial, ethical and environmental risks those affect the banking
industry,
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3.15.5

3.15.6

Money laundering risk:

Money Laundering Risk is one of the 6[six] core risk elements in banking business. Money Laundering Risk is
defined as reputational and legal risk under operational risk and expenses incurred as penalty for being non-
complied in prevention of money laundering. In order to manage the AML risk, the bank has set up an effective
Anti-Money Laundering programme in line with Ant-Money Laundering Act, 2012 and Bangladesh Bank
guidance which has been updated through incdusion of Anti-Terrorist Act, 2012, The Bank has dewelpped
manuals for prevention of money laundering and Introduced know Your Customer (KYC) program and
Transaction Profile (TP including uniform Afc opening form at branch level for meticulous compliance. The
Bank recognlzes this risk as a separate classification emphasizing due Importance for being compliant on it by
wiay of making conversant of all Executives/Officers through Issuing Circulars and providing necessary training
of AML and CFT issues by AML Division of the Bank.

Designation of ant money laundering compliance offlcers [AMLCO):

The Bank has designated a Chief Anti-Money Laundering Compliance Officer (CAMLIO) at its Head Cffice who
is empowered with sufficlent authority to Implerment and enforce anti-money laundering policies, procedures
and measures and who reports directly to Sendor Management and the Board of Directors. This provides
evidence of Senior Management’'s commitment to efforts to combat money laundering and terrorist financing
and more importantly, provides added assurance that the officers hawe sufficient clout to investigate
potentially suspécious activities.

Infarmation communication technalogy risk

In the year 2013 Bank has taken different initiatives to minimize ICT risks. Throughout the year Bank has
imftiated different projects considering Risk Management into consideration.

in the year 2012, the ICT Policy of the Bank was revised and amended to cope up with the recent ICT trends
and risks. IT Audit Team performed comprehensive IT Audit on different aspects of IT for the Data Centre,
Disaster Recovery Site and also for branches, The audit recommendations and suggestions wene considengd
and accordingly steps were taken to minimize associated ICT Risks,

Bank has arranged awareness programs and trainings on the field of ICT Risk and its mitigation for both
business and technical human resowrces, from top management to the trainee officers. The Idea behind this
practice was to increase average ICT knowdedge of the Bank through which probabdlity of occurrence of policy
nancompliance in the Bank will be minimized. A special session on ICT Risk Management was organized by
Information Technology Division of the Bank.

Bank has amended its Risk Management Policy as per the standard Risk Management frameworks, which has
been approved by the Board of Directors of the Bank. Practice of this Risk Management Policy has already been
started in the organization In ICT fields in the vision of minimizing the ICT Risks.

Fault toderant hardware along with high availability infrastructure was considered during procurement of
different hardware far cormmenced Prajects of 2013, This will ensure hardware failure risks to minimize.

The pursuit to contred ICT risks was repeated throughout the year. This endeavor will further continue in the
year 2004,
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a8 Compliance of Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS)
The Institute of Chartered Accountants of Bangladesh (ICAB) & the sole authority for adoption of International
Accounting Standards (LAS) and International Financial Reporting Standards (IFRS) as Bangladesh Accounting
Standards [BAS] and Bangladesh Financial Reporting Standards [BFRS). While preparing the financial

statements, the Bank applied most of the BASs and BFRSs as applicable.

Narme of the BAS BAS No Status

Presentation af Financial Statements 1 Complied with some departure (Note 2.01.1)
Inventories 2 MR

Cash Flow Statemaents 7 Comiplied with some departure [Mote 2.01.1)
.Anmunlin! Policies, Ehanias in Aﬂmunlin! g Complied

Events after the Reporting Peried 10 Complied

Construction Contracts 11 MA

Income Taxas 12 Complied

Progerty, Plant and Equipment 16 Complied

Lease 17 MR

Revenue 18 Complied

Employee Benefits 19 Comiplied with some departure (Note 3,11.3)
Accounting for Government Grants and 20 M/A

The Effects of Changes in Foreign Exchange 21 Complied

Borrowing Costs 23 Complied

Related Party Disclosures 24 Complled

Accounting and Reporting by Retirement _

Benefit Plans 26 Comphiad

Consolidated and Separate Financial 27 Complied

Investment in Assodates 24 S

Interest in Joint Ventures 3 M

Financial instruments: Presentation az Comiplied with some departure [Mote 2.01.1)
Earning Per Share 33 Compdled

Intesim Financial Reporting 34 Complied

Impairment of Assets 36 Complied

Provisions , Contingent Liabilitias and a7 Complied

Intangibie Assets EL Complied

Pl Jrsstruim st Recogriiion & 33 Complied with some departure [Note 2.01.1)
Measurament

Investrment Property 40 M A

Agriculiure 41 MfA

Name of the BFRS BFRS MNo. Status

First-tima adnptlmufﬂaniladesh Financial i I

Share Based Payment 2 M A

Business Combbinations 3 Complied

Insurance Contract 4 MSa

Non-current Assets Held for sale and 5 MR

Exploration far and Evaluation af Mineral ] M4,

Financial Instrumant Disclosures 7 Complied with some departure [Mote 2.01.1)
Operating Segments ] Complied with some departure (Mote 2.01.1)
Consolidated Financial Statements 10 Compdied

lolnt Arrangements 11 MSa

Disclasure of Interests in Other Entltes 12 Complled

Fair Value Measwurerment 13 Complied

* /A = Not Applicable

** Relevant discloswsres are made according to the reguirement of Bangladesh Bank.

JAMURATAR
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3.17 General

i} Figures of previous perlads have been rearranged wherever consldered necessary to conform to the
current period’s precentation.

i) Figures have been rounded off to the nearest Taka,

i) Expenses are shown including Value Added Tax (VAT) where applicable.
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31.12.2013 31.12.2012
Taka Taka
L] iCash
Cash In hand (Note: 4.1) 1,272,506,614 | 1,031,717,440 |
Balance with Bangladesh Bank and its agent banks [Mote: 4.2) §,377,999,871 §,931,243,510
b,650,506,484 b,962,961,050
4{a} Consolldated Cash
Jamuna Bank Limited B,650,506,484 B,962,561,050
Jamuna Bank Capital Management Limited 7,484 0,288
Jamuna Bank Securities Limited 7.166 -
6,650,521,134 6,962,970,338
41 Cash in hand (including foreign currencies)
Local currency 1,257,224, 265 1,014,340,105
Forelpn currency 15,282,349 17,377,335
1,272,506,614 1,031,717,440
d.1ja) Consolidated Cash in hand
Jamumna Bank Limited 1,272,506,614 1,031,717,440
Jamuna Bank Capltal Management Limited 7484 0,288
Jamuna Bank Securities Limited 7,166 =
1,272,511 764 1,031,726,728
4.2 Balance with Bangladesh Bank and its Agent Bank
Balance with Bangladesh Bank
Local currency £,194.684,178 4,558,016,296
Forelpn currency 179,329,331 1,154 B27,314
5,324,013,510 5,812,843,610
Balance with Sonali Banks
Local cwrrency 53,986,361 118, 400, 000
5,377,999,871 5,931,243,610
d.2{a) Consolidated Balance with Bangladesh Bank and its agent bankis]
Jamuna Bank Limited 5, 377,999,871 5,931,243,610
lamuna Bank Capltal Management Limited - =
Jamuna Bank Securities Limited = -
5,377,999 871 5,931,243,610
4.3 Statutary Deposits
Cosh Rewsrve Reguirement (CAR) and Statutory Lguidity Requirerment (SLR) have been ealeulated and
maintained as per Section 33 of the Bank Company Act. 1991 & amended Act 2013 and BED Circular Mo. 13
dated 24 May 1992, BRPD Circular Mo, 22 dated 06 November 2003 and BRPD Circular No. 11 & 12 dated 25
August 2005, MPD circular Mo, 01 dated 4 May 2010 and MPD circular No. 04 and 5 dated 01 December 2010,
The Cash Reserve Requirement on the Bank's time and demand liabilities of October'2013 at the rate of 6% has
been calculated and malntzined with Bangladesh Bank In current account and 19% Statutory Liguldity Ratio,
incleding CRR, on the same liabilities has also been maintained in the form of treasury bills, bonds and
debentures including FC balance with Bangladesh Bank. Baoth the reserves maintained by the Bank are in excess
of the statutory requirements, as shown below:
(a) Cash Reserve Requirement [CRR): 6% of Average Demand & Time Liabilities
Required Reserve 4,877,163,310 4,203,616,330
Actual Reserve held with Bangladesh Bank:
Balance with Bangladesh Bank current account 4,490,188 683 4,475 498,358
Reverse REPO with Bangladesh bank 450,000, 00 =
Surplus [ {deficit) 63,025,373 271,881,978
Maintained (%) 6.08 B.39
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[{+1]

5.1

Statutory Liguidity Reguirement (S5LR): 15% of Average Demand & Time Liabilities

Reguired Reserve
Actual Reserve held
Surglus / {deficit]
Maintained %)

31.12.2013 31.12.2012
Taka Taka

15,444,350,490 13,311,451,870 |

31,599 958,949 30,825,733,720

16, 155,508,459 17,514,281,850
ETET 44.00

Statubory Liguidity Reguirement (SLA) required of Tk.15,444,350,9%0 but we maintained Tk,31,599,958,949, We
have to maintain surplus amount of Th16,155,608,459 as Jamuna Bank Ltd involved in Primary Dealing (PD)

operation and secondary trading activities,

Balance with Other Banks and Financlal institutions

In Bangladesh
Qutside Bangladesh *

* Details are given in Annexure-A

In Bangladesh

In Current & SB Deposit Account
AB Bank Limited CD &fc

Janata Bank Limited CD Afc
Mational Bank Lirmited, CD Afc
Social Islami Bank Lirmited

Sonali Bank Lid.

Standard Chartered Bank

The City Bank Limited

in n

AB Bank Limited

Agrani Bank Limited

Bank Al- Falah

Export Impart Bank Limited
IFIC Bank Limited
BAercantile Bank Limited
Mational Bank Limited
Prime Bank Limited
Shajalal lslami Bank Limited
The Trust Bank Limited
Uttara Bank Limited

In Fixed Deposit with Other Banks

Al-Arafah lslaml Bank Limited
The City Bank Limited

Flrst Security Bank Limited
Southeast Bank Limited
Commercial Bank af Caylon

[Note: 5.1)
[Mote: 5.2)

4,090, 850,520 2,272 BO5, 656
188,134,672 1,239,106,835
4,278,085, 152 3,512,002,451
1,077,303 1,076,728
20,596,405 14,177,039
237,086 1,235,006
EBE,325 EDO, 346
145,344,096 G0 ET25TT
10,364,044 8,984,267
245,167 233,003
178,731,025 B7.3E3.467
E97,298 B53, 732
23 23

31,336 -
ATT.974 360,276
- 59,843
4,177,446 7.079,064
13,120,169 38,012,935
130,01 128,136
12,159 981 91,510,454
051,281 17,052,346
415,231 400,782
32,101,741 155,506,602
2,500,000,000 800,000,000
250,000,000 200,000,000
400,000,000 400,000,000
10,000,000 200,000, 00

20,000,000 -
3,180,000,00d 1,600,000,000
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5.1{a)

5.2

In Fixed Deposit with Other Flnancisl nstitution

Matlonal Housing Finance & Investments Limited
Lanka Bangla Finance Limited

Offshore Banking unit

Consolldated Balance - in Bangladesh

Jlamuna Bank Limitad
Jarmuna Bank Capital Management Limited
lamuna Bank Securities Limited

Less: Inter-company transaction

Jarmuna Bank Capital Management Limited
lamuna Bank Securities Limited

Dutside Bangladesh

AB Bank Limited Mumbal India

duix Bank Lid, Mumbai, India

Bank of Bhutan, Bhutan

Bank Al Bilad, Rivadh, K5A

Citi Bank N.A, Naw York

Commerzbank AG, Germany

Emnirates MBD Bank PISC

Habib American Bank, New York, NY USA
Habib Bank AG Zurich, Switzerland

HSBC Bank, USA, NY

ICIC Bank Umited, Mumbai

ICIC Bank Limited, Hong Kong

Jpmorgan Chase Bank MLA., USA

Btashreq Bank BMumbai, India
Bfashregbank psc - IBF Limited New York
Mepal Bangladesh Bank Limited Katmandu, Nepal
Standard Charterad Bank, Colormbo-5rilanka
Standard Chartered Bank, Earachi, Pakistan
Standard Chartered Bank, Mumbad -Indla
Standard Chartered Bank, London
Standard Charterad Bank, Mew York
Standard Chartered Bank, Tokyo, lapan
The Bank of Mova Scotia, Canada

UBAF Singapore
Unicredit Bank, Gerrmany

Consolldated Balance - outside Bangladesh

Jarmuna Bank Limited
Jlamuna Bank Capital Management Limited
larmuna Bank Securities Limited

31.12.2013 31.12.2012
Taka Taka
600,000,000 330,000,000
100,000, Tk 100000, (00
00, 000, D00 430,000,000
17,754 5,587
4,090,850,520 2,272,895,656
4,080,850,520 2,272,895,656
309,450,990 472,411,203
103,645,203 140,027,822
4,503,546,713 2,885,334,681
309,450,990 453 411,203
103,645,203 140,027 822
4,090,850,520 2,282,895,656
1. 260,676 20,511,097
6,864 7,116
11,311 289 13,524,725
£43%.342 455,585
- (8,179,513
14,030 830 (4.822,961)
529,768 -

17,081,926 102,752,835
5.171.52% 1,314,875
31,110,432 142, 7EE, 256
25,676,343 26,560,998
9,322,280 14,407 827
7,424,195 182 885,614
9,043,162 10,769,077
13,593,148 538,281,799
3,035 800 17,582,643
1,252,319 4,759,736
3,342 503 3457934
{7,526,028) 4,106,469
4,516,348 746,029
11,357,671 143, 508, 884
9,793,823 8.041,485
4,109,845 1,976,962
TL0TG 1,803,690
7,345,491 065,675
188,134,672 1,23%,106,835
188,134 &72 1,239.106,835
188,134,672 1,239,106,835
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31.12.2013 31.12.2012
Taka Taka
5.3 Maturity Grouping of Balance with Other Banks and Financial Institutions
On demand 366,865,697 1,326,.490,302
One month term 32,101,741 155,506,602
3 maonths term 3,180,017 754 1,600,005,587
& manths term 00,000, 000 430,000, 00
1 year term = =
2 years berm - -
3 years term = =
4,278,985,192 3,512,002,491
I S T L T S e S P LB SR
& Money at Call on Short Notice
Banking Sector - 570,000,000
Mon - Banking financial Institutions - =
- 570,000,000
G.[a) Consolidated Money at Call on Short Notice
larmuna Bank Limited = ST0,000, 000
Jamuna Bank Capital Management Limited - -
lamuna Bank Securities Limited - -
- 570,000,000
7 Investments
Government® 30,666,740,320 || 38,792,005,089
Orthars 725,446,195 326,838,222
31,392,195,516 39,118,933,310
* pssets pledge as securities which was seperately presented in the year 2012, has now been included in
Government 1o conform with BRPD clrcular.
1.a) Consolidated Investments
Jarmuna Bank Limited 31,392.195,516 39,118.933,3 10
Jamuna Bank Capital Management Limited 79,480,192 56,462,049
lamuna Bank Securitses Limited 23,104,722 -
31,454,780, 430 39,175,415,359
N ________________________|
7.1 Government Investments
Bangladesh Bank bills [HFT) [a] - 557,019, 660,00
Treasury bills (HFT) (k) = 2,259,971,340
Treasury bills (HTM) (b - -
Treasury Bonds (HFT) {c) 10,387.051,671 2,145,344 235
Treasury bonds (HTA) (c) 20,077,281, 250 19,251,125,226
Prize bonds 1,416,400 1,930,000
Asset Pledge as security = 14,355 714 608
30,456,749 320 38, 572,0585,089
In lslamic Banking Branches
Islami Investment Bond (d) 200,000, (0 220,000, 000
30,666,749,320 3B,792,095,080
Up to 364 days - 557,019,680 |
- 557,019,680
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bl Treasury Bills
Up to 364 days

gl Treasury Bond

5 years berm

10 years term
15 years Lerm
20 years term

g Islami Bond
Up to 364 days

7.1[a) Consolldated Government Investments

Jamuna Bank Limited
lamuna Bank Capital Manegament Lirmited
Jamuna Bank Securities Limited

7.2 Others Investments

Shares

T.2[a) Consolidated Others Investmentis

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamuna Bank Securities Limited

(Note: 7.2.1)

7.21 Cost and Market Value of Shares a3 on 31 December 2013 are as follows:

Particulars
Ordinary Shares

AB Bank 15t Mutual Fund

ALCI Bangladesh Ltd.

Bank Asia Limiled

Beximoo Limited

BRAC Bank Ltd.

Beximoo Pharma Lid.

Dhaka Bank Lid.

Fareast Life Insurance Co. Ltd.
First Security Bank Ltd.

IFIC 1st Mutual Fund

IFIL Eslamic Butual Fund
Islamic Finance Investment Ltd
Lafarge Surma Cement

Lanka Bangla Finance Ltd.
Btaksons Spinning Mills Lid.
Metro Spinning Mills Lud.

MU Bangladesh Limited
Mational Bank Lirmited

One Bank Limited

Quantity  Cost price (Taka)

47,500
44, 12
714,608
213,037
B3,530
Le5.317
141,566
83,720
309, 760
257 605
20,000
10,000
1,500
B2351
118,335
51,142
8,500
56,200
641,285

31.12.2013 31.12.2012
Taka Taka
5 2,259,971,340
- 2,253,971,340
B,168,9E7, 700 5,505,414,163
9,610,959,895 6,460,761,843
10,510,408,029 5,516,991 380
4,074,977,296 3,914,302,075
30,465,332,920 21,397,459 461
200,000,000 220,000,000
200,000,000 220,000,000
30,666,749,320 38,792,095,089
50,000,000 -
~ 30,715,749,320 _ 38,792,005,089
725,446,195 326,838,222
725,446,195 326,838,222
725,446,195 326,838,222
29,480,192 56,482,049
23,104,722 -
778,031,110 383,320,271
Market valug
[Taka)
344,516 327,750
10,757,649 7,548,058
26,287,399 16,435,984
31,756,060 6,859,791
4,024,940 2,723,078
50,456,676 26,871,762
4,957 B 2,661,441
18,060,901 8,037,120
9,209,291 4,677,376
1,925,563 1,700,219
120,180 112,000
175,663 187,000
15,000 50,250
10,823,368 5,476,342
7,852,207 2,354,867
6,560,703 1,968,667
723,844 713,450
1,638,266 670,240
11,494,181 10,132,303
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Popular 1st Mutual Fund
5. Alam Cold Rolled Steels Ltd
Singer BD Limited

Sino Bangla Industries Litd
Sine Pukur Ciramies Ltd,
Standard Bank Ltd.
Summit Power Ltd,

Titas Gas

Trust Bank Limited

Apex Hotel Ltd,

UPGD Company Lid

Equity Shares

Central Depository Bangladesh Lid

SWIFT

Quoted Shares
AB Bank 1st Mutual Fund

AC] Bangladesh Ltd.

Bank Asia Limited

Beximoo Limited

BRAC Bank Ltd.

Beximoo Pharma Ltd,

Dhaka Bank Lrd.

Fareast Life Insurance Co. Ltd.
First Security Bank Ltd,

IFIC 15t Mutual Fund

IFIL Islarmic Mutual Fund
Islamic Finance Investment Lid
Lafarge Surrma Cement

Lanka Bangla Finance Ltd.
Maksons Spinning Mills Lbd.
Metro Spinning Mills Ltd,

M) Bangladesh Limited
Mational Bank Limited

One Bank Limited

Popular 1st Mutual Fund

5. Alam Cold Rolled Steels Ltd
Singer BD Limited

Sino Bangla Industries Lid
Sine Pukur Ciramics Ltd.
Standard Bank Lod.

Summiit Power Ltd.

Titas Gas

Trust Bank Limited

Unguoted Shares
Apex Hotel Lid.

UPGD Company Ltd

Central Depository Bangladesh Limited

SWIFT

Total

JAMURATAR

1,085,620
186,500
6,037
10,000
611,530
621,465
444 988
139,475
296,010
14,035,088
20,000,000

913,889
13

47,500
44,012
714,608
213,037
83 530
560,317
141,566
83,720
308,760
257,600
20,000
10,000
1,500
82,351
118,335
91,142
9,500
56,800
541,285
1,085,620
186,500
6,037
10,000
611,530
621,455
444 988
139,475
296,010

14,035,088
20,000,000
913,689
13

7,486,608 6,513,720
10,072,993 8,821,450
2,019,985 1,127,712
314,327 318,000
18,359,590 11,190,999
22,384,534 9,197,682
34,673,047 17,087,539
12,837,697 10,293,255
12,960,436 5,920,200
200,000,000 200,000,000
200,000,000 200,000,000
3,138,890 3,138,890
4,013,877 4,013,877
725,446,195 577,131,022
344,516 327,750
10,757,649 7,548,058
26,287,399 16,435,984
31,756,060 6,859,791
4,024,940 2,723,078
50,456,676 26,871,762
4,957,806 2,661,441
18,060,901 B,037,120
9,209,291 4,677,376
1,915,563 1,700,219
120,180 112,000
175,663 187,000
15,000 50,250
10,823,368 5,476,342
7,852,207 2,354,867
6,560,703 1,968,667
723,844 713,450
1,638,266 670,240
11,494,181 10,132,303
7,486,608 6,513,720
10,072,993 8,821,450
2,019,985 1,127,712
314,327 318,000
18,359,590 11,190,999
22,384,534 9,197,682
34,673,047 17,087,539
12,837,697 10,293,255
12,960,436 5,920,200
318,293,429 169,978,255
200,000,000 200,000,000 |
200,000,000 200,000,000
3,138,890 3,138,890
4,013,877 4,013,877
407,152,767 407,152,767
725,446,195 577,131,022
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7.2.2 WMarket price of investment those prices were decreased on 31 December 2013

7.3

Mame of the company

AB Bank 15t Mutual Fund

AL Bangladesh Ltd.

Bank Asia Limited

Beximoo Limited

BRAC Bank Ltd,

Beximoo Pharma Lid.

Dhaka Bank Lid,

Fareast Life Insurance Co. Ltd.
First Security Bank Lid.

IFIC 15t Mutugl Fund

IAL kslamic Mutual Fund
Islamic Finance Investraent Lid
Lafarge Surma Cement

Lanka Bangla Finance Ltd.
Maksons Spinning Mills Ltd.
Bdetro Spinning Mills Lid,

MU Bangladesh Limited
Mational Bank Lirmited

One Bank Limited

Popular 15t Mutual Fund

5. Alam Cold Rolled 5teels Ltd
Singer BD Limited

Sino Bangla Industries Lid
Sine Pukur Ciramics Lid,
Standard Bank Lid.

Summit Power Lid.

Titas Gas

Trust Bank Limited

Apey Hoted Ltd,

UPGD Company Ltd

Central Depository Bangladesh L

SWIFT

Maturity Grouping of Investments

On Demand
Mot more than 1 month

Quantity

47,500
44,012
714,608
213,037
B3,530
569,317
141,566
B3.720
308, YE0
257,609
20,000
10,000
1,500
B2,351
118,335
91,142
5,500
56,800
41,285
1,0E5,620
186,500
6,037
10,000
611,530
621,405
444,933
139,475
256,000
14,035,088
20,000, 000
913,889
13

Bore than 1 month but not maore than 3 months

bore than 3 months but not more than 1 year
Mlore than 1 year but not more than 5 years

More than 5 years

Cost price Market valus Gain/|[Loss
(Taka) (Taka) Reguired provision
344,516 | | 327,750 | | {16,766}
10,757,649 7,548,058 (3,209,591)
26,787,399 16,435,984 (9,851,415)
31,756,060 6,858,791 [24,896,269)
4,024,940 2,723,078 (1,30, 862)
50,456,676 26,871,762 (23,584 914)
4,957 806 2,661,441 (2,296,365)
18,060,901 B,037,120 (10,023,781)
9,209,291 4,677,376 (4,531,915)
1,925,563 1,700,219 {225,344)
120,180 112,000 (8,180)
175,663 187,000 11,337
15,000 50,250 35,250
10,823 368 5,476,342 [5,347 02B6)
7,852,207 2,354 867 (5,497,340)
E,560,703 1,968,667 (4,592 036}
723,844 713,450 {10,354)
1,638,266 670,240 {968,026)
11,494,181 10,132,303 [1,361,878)
7,486,608 6,513,720 {972,BEE)
10,072,953 2,821,450 (1,251,543)
2,019,985 1,127,712 (892,274)
314,327 318,000 3673
18,359,550 11,190,999 (7,168,591)
72,384,534 9,197 682 (13,186,852}
34,673,047 17,087,539 (17,585,508)
12,837,697 10,293,255 [2,544,443)
12,960,436 5,920,200 (7.040,236)
200,000,000 200,000,000 .
200,000,000 200,000,000 -
3,138 B%0 3,138 EG0 -
4,013,877 4,013,877 .
725,446,195 577,131,022 {148,315,174]
726,862,595 128,758,222
200,000,000 3,036,991,020
6,168,987, 700 5,505,414,163
24,296,345,220 30,247,769,906
31,392,195,515 39,118,933,310
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B.{a)

8.01

B.1{a)

Loans & Advances

Loans, cash credit, overdrafts and lmase stc,
Bills purchased and discounted

Payable in Banpladesh

Payable outside Bangladesh

Consolidated Loans & Advances

lamuna Bank Limited
lamuna Bank Capital Management Limited
Jamuna Bank Securities Lirmited

Loans, Cash Credit and Overdrafts ete.

Agricufture loan
Cash oresdit

Credit Card

Euport Cash Credit

Hire purchase

House bulding loan

Lease financa

Loan against imported merchandise
Loan against packing credits
Loan against trust receipt
Loans (Generad)

Oreerdraft

Demand loan

Payment agalnst document
Persanal kaan for women
Aeal estate financing

Aatall credit

Shop finance scheme

SIFCCH

small and Medium Enterprise
staff house building loan
Staff loan Other

Term Loan

Tirre Ladn

In lslamic Banking Branches

Bal-Muazzal

BAPI trust receipt
Murabaha
Cuards

Consolidated Loans, Cash Credit, Overdrafts and Lease ete,

lamuna Bank Limited
lamuna Bank Capétal Management Limited
lamuna Bank Sacurities Lirmited

[Mote: 8.01)
[Maoite: 8.02)

31.12.2013 3122002

Taka Taka
59,581,547,881  45,582,716,962
8,087,828,819 9,304,817,019
6,321,790,061 B,535 966,341
1,766,038,757 768, 850,679
67,669 ,376,700 54,ER7,033,981
67,669,376,700 |  54,887,033,981

770,462,834 554,697,207
68,439,839,534  55,441,731,188
1,157,670,330 43,481,341
B.123 458,624 B,211,129,819
173,276,683 129,031,153
13,341,307 45,757,234
1,060,872, 694 1,032 741,872
215,762,422 267,161,555
2.019,659,772 2,118,118,772
1 1
374,254,388 351,495,686
3,506,723,823 6,243,332,732
5,205 819,083 5.475,932,135
11,029,527,043 9,150,962, 485
2,882,278,391 220,536,432
343,155,355 139 351,507
966,357 1,123,961
344,877,948 378,916,295
489 929, 400 417,244 835
41, 884 76,090
1,060,871,521 .
T.M3,709,.605% 5. 609.017,011
118,724 387 137,142,166
82,275 1,141,396
4.149,781,119 B12. 735,748
6,787 267,025 2,423 350,155
~ §7,273,051,437 43,430,275 ,450
1,563,140,451 1,502,282,784
B4, 453,904 559 565,896
41,491,984 27,441,209
59,404,104 62,651,982
21,308 496,444 2,151,941,472
59,581,547 881 45582 216,962
59,581,547,881 |  45,582,216,962
770,462,834 554,697,207
£0,352,010,715  46,136,914,169
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31.12.3013 3l.12.M0a2
Taka Taka
8.02 Bills Purchased and Discounted (excluding treasury bills)
Payable in Bangladesh 6,321,790,061 8,535 966,341
Payable outside Bangladesh-Main oparation 1,177.800,105 716,434,450
Payable outside Bangladesh-Df Shore Banking Lindit 588 238,653 52,416,189
8,087,828, 819 9,304 817,019
B.2{a) Consolidated Bills Purchased and Discounted (exchuding treasuwry bills)
lamuna Bank Limited B,0B7,828,819 5,304, 817,019
lamuna Bank Capital Management Lirited - -
Jamuna Bank Securities Limited - -
T GO IIEETY 53047015
8.03 Maturity Grouping of Loans & Advances as follows
Payable on demand 16,819,882,000 | 13,642,722,478
Mot more than three months 11,635964,713 9,438,011,357
Mare than 3 menths but not mare than 1 year 19,131 591,368 15,517,765,915
More than 1 year but not more than 5 years 12, 715,060,846 10,313,273,685
Bore than 5 years 7,306 877 773 5,5975,200,546
ﬂﬂﬂ?iﬂﬂ] Ei,ﬂ!!ﬂll
804 Concentration of Advances
Advances to allied concerns of Directors . -
Advances to Chief Executives and other Officers 159,958,842 143,440,651
Customier Groups:
Agricultural & Fisheries 1,301,301,071 71,340,312
Industry wise 35,017,775,562 15.333,904,341
Small and Cottage 6,525,327,241 5,809,271 692
Advances to other Customers 4,765 013,984 43,538 476,974
67,669376,700 54,687,033,981
805 Information of Large Loan
Murmber of the clients 24 33
Amount of cutstanding advances (funded & non-funded) 72,065,530,000 16, 730,154,000
Details information for the year ended 31 December 2013 have been ghven in [Annes-B)
B06 Sector wise loans & advances % of total loan
Agricuitural B Fsherias 1.78% 1,201,301,071 71,940,322
Large & Mediem Scale Industry 13 Bd% 9,366 622,045 6,790,564, 497
Waorking Capital 33.73% 22,822 .326,275 15,288,441,131
Export Credit 4.35% 1541952143 3.416,988,021
Commercial Credit 2B.6T% 19,397 654,304 20,620,330,150
Small and Cottage Industries 9.53% 6,450,374 808 5,740,364, 384
Others 811% 5.489,146,051 2,558,405,477
100% 67,669,376, 700 54,887 033 981
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31.12.2013 31.12.2002

Taks Taka
8.07 Geographical location wise loans & advances
2 Urban # of total loan
Dhake Division 59.56% 40,304 772 500 33 651,470,981
Chittagong Division 16.75% 11.334 970,041 B.264 830,000
Sylhet Division OUEB% 460, 721,297 282 843,000
Rajshahi Dévision 10.63% T191,007 446 5.216.427,000
Ehulna Dévision 1.06% 719,840,423 Sh6, 240,000
Barishal Division 0.21% 141,040,084 160,759,000
Rangpur Diwision 0. 43% 250,416,914 1,454,573,000
89.32% 80,442,774, 705 49,607,202,981
b] Rural
Dhaka Division 6.24% 4,720,515,513 1,502,751,000
Chittagong Division 2.56% 2,002, 284,191 1,629,330,000
Sylhet Division 0.7a% 498 691,173 403 521,000
Rajshahi Dévision 0.75% 505,111 11E 1.144,128,000
Barizshal Division 0uD05 - | =
10.686% T, 226,601,995 5,279 831,000
1005 67,669,376, 700 54,887 033,981

a8 Classification of Loans & Advances as per Bangladesh Bank circular no. BCD - 34, 30 and BRPD 16, 9

% of Total Loans
Unclassified & Special Mention Account 92.41% 62,535,622, 700 49,549, 160,716
Substandard 0.35% 238,255,000 1.184.110,851
Doubtful 232% 1,571,541,000 1,100,189, 721
Bad or loss 4.51% 3,323 858,000 3,052 572,693
100% 67,669,376, 700 54,887 ,033,981
B.8.1 Particulars ef Required Provision for Loans, Advances and Leass
General provision
el Base for provision | Rate (%) Provision I Frosislon
Lodans, advances B |eass [Ealuding SKA) B0ES3, 373 491 Warkous G626 1670456 | 500017082
Spedial Mention Account (SMA) 2,259,991,000 | Various 72,573 33,094 964
648 740,046 533,112,046
Specifle previshon:
Basze for provision Rate (%) Provision I Prowision
atatus
Sub-standand 513,045,935 205 1232 609,187 58 957 800
Dzl 377,662,452 S50% 168 831 226 50w 513,000
Bad/loss 1. 766,396,315 100 1,766 396,315 1,204 682 528
2,077 836,728 1,658,253, 728
Tortal 2,726, 576,774 2,331,365, 774
=Additional provisson 475,425,000 -
Required provision for loans B advances 3,202 001,774 2,231, 365,774
Total provision maintained 2,902 001,774 2,231 385,774
Prowision shorifall as on 31 Decembser 2013 300,000,000 -
= Additional provision
Prevision provided as per Bangladesh Bank Direction 175,425,000 -
aAdditional provislon to be provided as per Bangladesh Bank Direction 300,000,000 -
Total Additional prowision 475,435,000 .

Total provison for Loans & Advances s maintaned as per the direction of Bangaldesh Bank vide letter no, DBI=1/1257201 4=
G54 dated 19 March 2014 Additionad provision reguired for the year 2013 amounting Tk. 300,000,000 is to be provided
within 30 Jisne 2004 &8 pear the said direction.
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31.12.2013 31230012

B9  Particulars of Loans/Investments, Advances and Lease

i) Leans corsidered pood in respect of which the bank Is fully secured ;

if} Loans considerad good in respect of which the bank holds no security
other than the debtors personal guarantes;

i} Loans considered good secured by the personal undertakings of one or
miare parties inaddition to the parsonal guarantes of the debiors;

Taka Taka
47,323,326, 100 41,650,433 081
20, 345,050,000 13,1946,600,000

n&m ﬂ?lﬁﬁﬂl

iv} Loans adversely dassified; provision not maintained their against;

¥} Loans due by directors or officers of the bank company or any of these
gither separately or jointly with any other persons;

wi) Loans due by companies or fiems in which to directors of the bank have
interasts as directors, partness or managing agents or incase of private
companies as membars;

wii) Blaxirmwm total amownt of advances including temgorary advance made
at any tirme during the year to directors or managers or afficers of the bank
of any of them either separately or jointly with any other persons;

will) Maximum total amount of advances, including temporary advance
granted during tha year o the companies or firms in which the directors of
the bank are Interested as directors, partners or managing agents or in the
case of private companies as member;

ix) Due from banking companies;
x] Amount of classified boans on which interest has not been charged, should
be mentioned as follows:

2} decreasefincreass in provision, amount of loan written off and amount
realized against loans previowsly written off;

b} amount of provision kept against loan classified as on the date of
preparing balanoe sheet;

] interest craditable to the interest Suspense 8)c;

ui] Cumulative amount of written off loans and the amount written of during
the current year should be shown separately. The amount of written off loan
fior which lawsuit has been filed should also be mentionead;

159,958,842

159,958,842

2,256,676,728

369,513,255

143,440,651

143,440,651

1,698,253,728

359,513,255

8591 The amount of written off kean for which lawsuit has been filed

Witten aff laan for which lawsuit has been filed amount of Tk.360,513, 355,
8.10 @il Purchased & Discounted as per Maturity Growping In the following order

Aepayable within 1 month

1 maonth abowe kess than 3 months

3 rmonths above less than 6 months
& months above

1,294,701,502

1,588,027,064
2.,291,189.911
2,513,910,341

1,582,565,424
2,008,024,083
3,008, 141,507
2,706,086,005

8,087 828,819

5,304,817,01%
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811

#.12

31.12.2013 31122012

Taka

Taka

Listing of Assets Pledged a3 SecurityfCollaterals/ Securities against Loan/investment including Bills Purchased and

Discounted

Coftateral of movable/immovable assets
Local banks and financial nstitutions guarantee

Government guaranies
Export documents
Fixed deposits recelpts.
FOR of ather banks
Government bonds
Personal guarantes
Other sacurities

Suit file by the Bank (Branch wise details)

Mohakhali Branch
Spnargaon Road Branch
boubyl Bazar Branch
Gualabazrar Branch
Agrabad Branch
Dillousha Bramnch
Beani Bazar Branch
Sylhet Branch
Shantinagar Branch
Gulshan Branch
Dhanmondi Branch
Mayabzazr Branch
Maogaon Branch
Ehatungonj Branch
Bhatiyarl Branch
Foreign Exchange Branch
lubilae Road Brandch
Chistia markat Branch
Bogra Branch
Marayangonj Branch
BAotijhesal Branch
Rajshahi Branch
Bahaddarhat Branch
Oholalkhal Bramch
Sirajgon| Branch
Eushtia Branch
Eadamtall Bramch
Comilla Branch
balibagh Branch

Gazipur Chowrastha Branch

Madaripwr Branch
Barishal Branch
Rangpur Branch
Anderkilla Branch
Uttara Branch
Banani Branch
Apanagar Branch
Thakurgaon Branch

43,153 409, 41F 35,696,330,188
3,280,501,900 4,851,713,451
- 1,037,291,472
3,108,619,932 3,082 096,689
1.876,4590,510 2075579,623
47,772,187 130,891,329
21,872,011 2,391,598
10,176, 226,642 4.534,067,139
5,004,484,115 3,476,672,422
67,660,376,700 54 8A7 033981
16,891,000 3,697,000
16,558,000 2,115,000
174,095,000 104,231,000
484,000 -
1,.350,038,000 £31 448,000
2,158,445,000 E34,329,000
232,440,000 3,856,000
2.50F,000 288,000
305,717,000 212 358,000
722,624,000 577,089,000
245,822,000 T25,000
23,000,000 -
291,183,000 298,929,000
1,321,238,000 1,222,500,000
15,045,000 -
506,992,000 498,581,000
258,915,000 1,350,000
2,853,000 1,715,000
10,145,000 .
414,077,000 273,305,000
24,596,000 11,120,000
£14,901,000 -
3,000,000 3,000,000
273,137,000 3,400,000
115,000,000 -
8,306,000 3,600,000
268,931,000 158,760,000
364,000 364,000
160,431,000 79,264,000
10,073,000 -
1,418,000 -
350,000 250,000
T, 000 FET.000
196,000 -
1,626,000 .
446,000 .
- 797,000
- 27,665,000
9,742, 712,000 5,201, 608,000
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8 Fived Assets Including Premises, Furnlture & Fubure [WDV)
Cast:
Land
Building
Furniture & Flxture
Eguipments & Machineries
Vehicles
Baooks
Off shiore Banking Lint

Less: Accumulated Depreciation
Details are shown in Anmexure - C

94a) Consolidated Flxed assets/non-current assets Including premises, furniture and fixtures

Cost:

lamuna Bank Limited

lamuna Bank Capétal Management Limited
lamuna Bank Securities Liméted

Accumulated depreciation/amortization:
lamuna Bank Limited

lamuna Bank Capital Management Limited
lamuna Bank Securilies Limdted

Written Down Value
10 Other Assets

il Iowvestment in shares of subsidiary companies:
aj In Bangladesh
b In Outside Bangladesh
§ Stationery, Stamps, Printing materials in stock etc,
i) Advance Rant
iw) Interest/profit recaivable
¥] Balanoe with Brokerage houses
wi] Security deposit
vil) Preliminary exp, formation and organization expense,
renovation/development expenses and Pre-paid exp,
villl Branch adjustment
] Suspense aCoount
x} (thers
x) Other assets-Off Shore Banking Unit

10.{a} Consolidated Other assets

lamuna Bank Limited
lamuna Bank Eapit.al Mlanagement Limited
Jamuna Bank Securities Limited

Less: Imter-group transaction:
Jamuna Bank Capital Management Limited
lamuna Bank Securities Limited

[Mote: 10.7)

[Mate: 10.6)

[Morbe: 10.1)
[Mote: 10.2)

31.12.2013 31.12.2012
Taka Taka
1.460,000,000 1.480,000,000
39,352,510 33,352,510
451,633,650 344,449,317
BE0 2TE 445 499 095,084
47,015,325 43,840,325
716,518 7e.518
- 1,145,564
2,668,996 452 2428,400318
473,941,913 365,369,537
2,195,054, 539 2082 030,781
2,658 996,452 2428400318
6,331,172 5,101,128
22 585,082 281,286,600
1,558,316,706 2,715,788,046
473,541,913 346,369,537
2,185 44% 1,354,206
190,474 -
476,317,836 347,723,743
081,998,870 2,368,064,303
1.399,998,200 1,399,947 900
24,238,936 22,536,930
458,775,538 287 876,160
B¥5.560,730 545 486,540
401,897 34,250
2,651,540 2,375,454
- 40,950
518,692 855 -
91,405,283 94,536,178
123,794,032 1592 655,508
2,790 5158
3,455 522 852 2,545 547,127
3,495 522,852 2,545, 547,127
196,334,813 81,924,523
2,454,037 2,540,002
3.694,3.21,691 2,630,111,742
959,998,200 559,998,200
399,999,800 413,999,483
2,794,323,491 1,216,113,859
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10,1  Suspense's Account

Amount of Suspense's Account represents amount paid against opening of new branches and other advances

payments against varlous contracts,

1.2 Dihers

Advance agaknst insurance premium
Advance against Land & Building
Advance against furniture & fisture
Advance agamst supply of goods service

Adjusting account deblt Balance (Mote: 10.3)

Protested bl
Misc, Asset

10,3  Adjusting Account Debit Balance

EFTN settberment
Foreign curmency
Dhvidend receivabla
Underwriting

104  Reconciliation of Inter-bank/ Inter-Branch Transaction

Branch adjustment sccount represants outstanding Inter-branch and Head Office transactions (Net) originated but yet
to be responded by the balance sheet date. Howewer the un-reconclled entries for wrongly responded of 31

Decermber 2013 (position as on 31 January 2014) are given below:

31122013 3l.12.3012

Taka

Taka

3,877 832 2,626,410
67,523,526 57,019,484
8,000 8,000
18,471,354 27,554,008
10,704,496 21,282,836
181,485 181,485
23,027 340 83,587 386
113,794,032 192,659,608
1,704,495 1,704,406
- 1,578,357

- 13,999,983
9,000,000 4,000,000
10, 704,456 21,283 816

| Farticulars | Number of unreconciled entrias | Amount | Amount |
Dehbit —Credit Debit Credit
Up to 3 months - - -
Creer 3 months bt within B months - -
Orwer b months but within 9 months - - - -
Ower 9 manths but within 12 months - - - -
Crer 1.2 months and maore - - . .
10,5 Non-income Generating Classification of Other Assets
Stationery, Stamps, Printing materials in stock, et 24,239,936 | 22 536,930
Advance Rent 458, 775538 2BT BT6,160
Interest recelvable 875,560,736 S35 486,540
Security deposit 2.651,540 2,375,455
Suspense account 1405283 54,536,178
Advance against insurance premium 3,877 832 2,626,410
Advance against Land & Building 67,523,526 57,019,484
Audjusting account deblt Balance: 10, 704 296 21282 836
Misc, Asset 23,027 380 83,9487 386
1,557, 766,227 1,117,727 377

Previors year's figures have been rearranged to confonm Lo the current year's presentation,

106 This armount represents that (mterest/profiv receivable from wvarlous deposits mede by the Bank to other

banks/Financial institutions.

JAMURATAR
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omT 1 trment in subsidiaries
. 31.12.2013 31.12.2012
Taka Taka
Jamuna Bank Capltal Management Liméted 999, 998,400 99,998,400
Jamuna Bank Secwrities Limited 399,995,800 359,999,500
1,399,998,200 1,399,997 900
11 Borrowing from Bangladesh Bank and Other Bank/Financial Instiutions
In Bangladesh 3,677,276,377 | 17,088,212,575
Outside Bangladesh - -
3,677, 276,377 17,088,212,575
11.[a) Consolidated Barrowing from Bangladesh Bank and Other Financial nstitutions
Jamuna Bank Limited 3,677296,377  17,088,212,575
Jamuna Bank Capital Managament Limited - -
Jamuna Bank Securities Limited - -
3,677, 276,377 17,088, 212,575
11.1  As per Followlng Segregation
Secured by Call Money Receipt (CMR) -
Secured by Treasuny bils . .
Secured by others 3E77276,3TT 17,088,212,575
Unsecured - -
3,677,276,377 17,088 712 575
11.2  Maturity Grouping of the Borrowings from Bangladesh Bank and Other Financlal Institutions
Repayable on demind -
Repayable within ane manth - -
Ower 1 moanth but within & months 3677276377 17,088,212.575
Chwer & months but within 1 year - -
Ower 1 year but within 5 years - -
3,677,276,377 17,088,213,575
12 Deposits and Other Accounts
Current depost & other accounts {Note: 13.2} 9,576,970,16%9 8,738,371,151
Bills payable |Note: 12.3) 1,274,210,800 1,211,965,015
Saving depasit 5,835,906,062 5,046,423,127
Fined deposit 55,112 230,308 44 E80,759,023
Short notice depaslt 4,106,636,053 3,832,5903,260
Deposit under special schemea 21,282 435,543 15.915,005,992
Foreign currency deposit 297 206,536 197, 706,885
97 485,614,200 79,623,134,457
12.(a) Consolidated Deposits and Other Accounts
Current depost & other accounts 1.2 (a) 9.586,841,312 8,741,477 755
Bills payabde 123 1274219 8559 1,211,965,01%
Saving depasit 5.835,906,062 5,046, 423,127
Fieed deposit 1. (b) 54,729,538,647 44,101 064,200
Short notice depaosit 12. [} 4.0077,140,114 3. E10.472,072
Depasit under special scheame 21,282 435 543 15 915,005,992
Foreign currency deposit 297 206,536 1597, 706,885
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i1

As per Following Segregation

Inter Bank Deposits
Cihar Daposits

Current Deposit and Other Accounts

Current deposit
sundry depasit
Security deposil
Interest/profit Payable

12.2%(a) Consclidated current Depasit and Other Accounts

13

12.[b)

12 [e)

Jamuna Bank Limited
Jamuna Bank Capltal Management Limited
Jamuna Bank Securities Limited

Less: Inter-group transaction
Jamuna Bank Capital Management Limited
Jamuna Bank Securities Limited

Bllls Payable

O payable
P.0 issued

Consclidated fixed deposit

Fixed deposit

Less: Inter-group transaction

Jemuna Bank Capltal Managarment Limited
Jamuna Bank Securities Limited

Consolidated Short notice depasit

Short notice deposit

Less: Inter-group transacthon

Jemuna Bank Capital Managerment Limited
Jamuna Bank Securities Limited

Maturity Grouping of Deposit and Other Accounts

Repayable on demand

Bepayable within 1 month

Ower 1 manth but within & months
Chear & morths but within 1 year
Ower 1 year but within 5 years

Cwar & wears but within 10 years

31.12.2013 31.12.2012
Taka Taka
7,956,224,000 6,413,796,000
85,529 350,200 73,305 338 457
97,445,614, 200 79,623,134 457
4,.196,858,45% 3,451 497 967
3,719,086,101 3,778,591,940
111,553,557 50,560,448
1.549.472,011 1,457,720,796
9.576,970,165 8, 738,371,151
9.576,970,16% 8,738,371,151
10,770,107 3,819,591
9,587, 740,276 8,742,190,742
11 14
H98,953 312,999
9,586,841,312 B,741,877,729
8,993,763 23,242,214
1,265.226,136 1,189,722 801
1,274,218 899 1,211,965,015
55,112,239 858 44 GAOL 759,023
279,955,000 139,980,000
102,745,250 139,714,823
54,729,538, 647 44,101 064,200
4,106,636,053 3,832 903,260
22,431,188

29,495,979

4077140114 3 BI0ATIONE

6,525,260,890 9,554,776,135
13,658,039,110 1,194,347,017
19,219,136,512 |  39,015335,884
25,705,736,967 | 15,526,511,219
19,2R89,623,660 11,147,238,823
13,087,817,051 3,184,925,378
97,485,614,200 __ 79,623,134,457
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